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EBOJIIOLIA OCBITHbOI MPOrPAMU / EVOLUTION OF THE EDUCATIONAL PROGRAMME

OcBiTHbO-NpodecinHa nporpamMa «MeHeaXMeHT i 6izHec-agMiHicTpyBaHHA» (gani OMM) mae Tpusany
icTopito. MNMoynHatoum 3 1989 p. Kahenpa MeHeO)KMEHTY NiANPUEMCTB 34INCHIOE NiArOTOBKY
MeHeaxXxepiB. CnoyaTky 6yno BiAKpUTO cneuianbHiCTb «OpraHisauis BupobHMLTBa», 3@ SKOIO
BUMYCKANINCA MeHea )Xepu 3 opraHisavii BupobHuuTea. B 1995 p. cneuianbHICTb NepeinMeHOBaHO Ha
«MeHep >KMeHT y BUpobHMYin chepi», y 1999 p. 3rigHo CTaHaapTiB BMLwoi oCcBiTM 3 MeHeaXMeHTY
TpaHCchopMyBanach y cneuianbHiCTb «MeHeg)XMEHT opraHizauin» 3a piBHAMM BULLLOI OCBITK:
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CY4YaCHOCTI Ta Ha3BaHO «MeHed>XMeHT opraHiszauin Ta 6isHec-agmiHicTpyBaHHs». OMM gpyroro
(MaricTepcbkoro) piBHa «MeHea>XMeHT i 6i3Hec-aaMiHiCTpyBaHHA» Byno 3ano4yaTkoBaHo B 2016 p.
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piwweHHaM ByeHoi pagu HTYY «KMI» Big 11.04.2016 p. npoTokon Ne5. Po3pobneHa B 2017 poui
OCBITHSA NMporpamMa BkJiloYasna eKislbKa HanpsaMiB NigroToBKW (cneuianizauin) maricTpis

(«MeHen )XxMeHT i bisHec-agMiHICTpyBaHHA», «MeHeO)XMeHT MixxHapoaHoro 6isHecy», «MeHeO)KMeHT
iHBECTMUIN Ta iHHOBaUin», «JloricTuka» Ta «MefiameHeo)XMeHT Ta aAMiHICTPYBaHHA Y BUAABHNYO-
nonirpadivHin ranysi»), ki 3 2018 p. yTeopunam okpemi OMMN (npoTokon ByeHoi pagu KMl im. Irops
Cikopcbkoro Ned Big 02.04.2018 p.)

Micna BBegeHHs B gito B 2019 p. CTaHaapTy ApYyroro (MaricTepCcbKoro) piBHsS BULLOI OCBITY 3a
cneuianbHicTio 073 «MeHeo)KMeHT», 3 ypaxyBaHHAM HauioHanbHOI paMKuK KBanidikauin gpyroro
LMKy BMLLOT OCBITU, PaMKK KBanicikauin EBponencbKoro NpocTopy BuLloi ocsitu, OMM 6yna B
Yyeproeui pa3 oHOBJIEHa BigNOBIAHO A0 BUMor CTaHaapTy, 3aTBepa)xeHa B4yeHolo panoto
yHiBepcuTeTy (npoTokos Ne 5 Big 30.06.2020 p.) Ta BBegeHa B aito Haka3om pektopa Nel/231 Big
08.07.2020 p. B 2021 poui OMMN 3a3Hana ABOX Nepernsfgis, 3a pe3ybTaTaMu nepLioro BoHa byna
3aTBepa)xeHHs ByeHotw pagoto yHiBepcuTeTy (npoTtokon Ne 3 Big 15.03.2021 p.) i BBEAEHa B Aito 3
2021/2022 H. p. Haka3omMm pekTopa (HOH/89/2021 Big 19.04.2021 p.), a ApPYyroro - 3aTBepA)XKeHHS
BuyeHoto pagoto yHiBepcuTeTy (NpoTtokon Ne 10 Big 13.12.2021 p.) i BBeaeHa B aito 3 2022/2023 H. p.
Haka3om pekTopa (HOH/75/2022 Big 15.02.2022 p.).

Mpw peanizauii OMNM NOCTiNHO OHOBAOBasACA 3 ypaxyBaHHAM MiHANBOCTI 30BHILLHbOIrO CepenoBuLla,
CyYaCHUX BUKJIMKIB PUHKY Mpali, pekoMeHaauin Ta npono3uuin 3g06ysadis, poboTonaBuiB Ta
cTenkxongepis. CyTTEBO 3MiHUBCA Nepenik oCBiTHiIX KoMmnoHeHT (OK), 36inbwmnecs obcar
ayAVUTOPHOro HaBaHTaXXEHHS, aKTUBHO 3aJly4aloTbCHA NPaKTUKK A0 HaB4YabHOro rnpouecy. Bennka
yBara npuAainaeTbca hopMyBaHHIO iHANBIAYaNbHOI OCBITHLOI TpaeKkTopii 3006yBadyiB: kaTanor
BnbipkoBmnx OK nMocTinHO OHOBMIOETLCSH, B 2021 p. BiH pO3LLINPUBCS TPEHIHFOBMMUN KypcamMin 3
ypaxyBaHHAM ba)kaHb 3006yBayiB i pekomeHaauin poboTonasLiB WoA0 Po3BUTKY soft skills
ManbyTHix caxiBuiB. HeamiHHOWO ocobnusicTio OMNM 3anuwaeTbcsa NpakTUYHa CNPSMOBaHICTb Ha
ynpaBfiHHA PO3BUTKOM MPOMUCIOBUX NiANPUEMCTB 3a4)15 IX BiAHOBIEHHSA Ta CTINKOro
€KOHOMIYHOIr0 3pOCTaHHSA YKpaiHM B UisloMy.

B 2022 poui OMNMN nponwna akpeauTauito B HauioHanbHOMY areHTCTBI 3 SKOCTi BULLOT OCBITH,
cepTudikaT Npo akpeauTaLito OCBITHLOI Nporpamu aincHunm go 01.07.2028 p.

MpoTarom 2023-2024 H.p. 3micTy Ol obroBoptoBaBCA Ha 3acifaHHAX Kadhenpn MeHEeO)KMEHTY
nignpnemcts, HMKY, 3i cTenkxongepamu. 3a pesysabTaTaMu Lnx obroBopeHb, a TakoxXx 3
ypaxyBaHHAM BuMor HakasiB «[po opraHisauito Ta naaHyBaHHSA OCBITHLOMO npouecy Ha 2024-2025
HaBYasbHUIM pik» NeHO[/263/24 Big 08.04.2024 p Ta «[po BHeceHHs 3MiH A0 Mono)xeHHs nNpo
po3pobneHHs, 3aTBEPAXKEHHS, MOHITOPUHI Ta Nepernaj ocgBiTHiX nporpam B Kl iM. Irops
Cikopcbkoro» NeHOJLl/ 289/24 Big 17.04.2024 p. B 2024 poui B Ol BHeceHi Taki 3MiHU: 3MiHeHa
Ha3Ba OK «HaykoBa poboTa 3a TeMolo Marictepcbkoi gncepTauii. YactuHa 1. OCHOBM HayKOBUX
nocnigXeHb» Ha «OCHOBM HAayKOBUX OCAIAXEHb>»; 36iNbleH0 06CAr BUKOHaHHA MaricTepcbKol
oncepTauii oo 14 kpeounTiB (natoc 2 kpeanTn); BunydeHo OK «Haykosa poboTa 3a TeMolto
MaricTepcbKoi gucepTauii. YacTnHa 2. HaykoBo-gocnigHa poboTa 3a TeMOK MaricTepcbKoi
ancepTauii»; BunydyeHo OK «YnpaBniHHS po3BUTKOM NianpuneMmcTBa. Kypcosa poboTa»; 3
o06oB’a3koBMXx OK BUNy4eHo gucumnnidy «Lungposi cTpaTerii B 6i3Heci», AKy gogaHo o ®-kaTanory
BUBipKOBUX aucumnniid; 36inbweHo obcar BubipkoBux gucumniid 3 22.5 KkpeguTis A0 25 KpeJuTis.

B 2025 p. 3a pe3ynbTaTamu obrosopeHHs OlM 3i 3go6yBavamm, poboTogaBUAMKY Ta iHWMMN
CTENKXO0N14EePaMM, a TaKoX 3 ypaxyBaHHAM BMMOr Haka3y «[1po naaHyBaHHSA Ta opraHisauito
OCBiTHbOro npouecy 2025-2026 H.p.» Ne HOL1/232/25 Big 24.03.2025 p. B OCBITHIO NporpamMy BHeCEeHi
TaKi 3MiHN:

- 36inbeHo 06cAr BUKOHaHHS MaricTepcbKoi agncepTauii o 16 KpeaunTiB (NacC 2 KpeanTn);

- BUy4yeHo OK «DiHaHCOBUN MeHEeO)XMEHT», HaTOMICTb AonaHo OK «MpuknagHi iHaHCOBI
IHCTPYMEHTU B MEHEOXXMEHTI», IKUI 3abe3nedynTb BiANOBiAHI KOMNETEHTHOCTI;

- BuayyYeHo OK «YnpaBniHHS pO3BUTKOM MiANPUEMCTBA» HAaTOMICTb NnepeHeceHa 3 BUBIpKOBUX A0
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060B’A3KOBMX KOMMNOHEHT LMKy npodecinHoi nigrotosku OK «Lndgposi cTpaTerii B 6i3Heci»;

- 3MiHeHa Ha3Ba OK «Cy4acHi TexHonorii ynpaBiiHHA NepcoHanoM» Ha «TexHOoorii ynpaBniHHA
NepcoHasioM»;

- 06car BnbipkKoBUX ANCUUMNIIH 3MeHLWeHo 3 25 0o 23 kKpeauTis.

Y 2026 p. BHECeHi 3MiHM 00 onucy 3MicTy npegmeTHol 06,1acTi WoAo BiANOBIAHOCTI OCBITHIX
nporpam creuiasbHOCTAM, 3@ AKUMU 34iNCHIOETLCA NiAroToBKa 3400yBayiB BULLOI OCBITK, Ta
neTanizoBaHuM rasysam MixkHapo4HOI cTaHOapTHOI Knacudikauii ocsitn ISCED-F 2013 (Hakas
MiHicTepcTBa 0CBiTU i HAayKK YKpaiHu Ne 1734 Big 31.12.2025).

The educational and professional program "Management and Business Administration" (hereinafter
EPP) has a long history. Since 1989, the Department of Enterprise Management has been training
managers. First, the "Production Organization" specialty was opened, which produced production
organization managers. In 1995, the specialty was renamed to "Management in the production
sphere", in 1999, according to the Standards of Higher Education in Management, it was transformed
into the specialty "Management of Organizations" according to the levels of higher education:
bachelor, specialist, master. Since 2010, the name of the specialty has been adapted to modern
challenges and called "Management of organizations and business administration". The EPP of the
second (master's) level "Management and Business Administration" was launched in 2016 by the
decision of the Scientific Council of NTUU "KPI" dated 04.11.2016, protocol No. 5. The educational
program developed in 2017 included several areas of master's training (specializations)
("Management and Business Administration", "International Business Management", "Investment
and Innovation Management", "Logistics" and "Media Management and Administration in the
Publishing and Printing Industry"), which since 2018 have formed separate EPPs (protocol of the
Scientific Council of the I. Sikorskyi KPI No. 4 dated 04/02/2018)

After the implementation of the Standard of the second (master's) level of higher education in the
specialty 073 "Management" in 2019, taking into account the National Framework of Qualifications of
the Second Cycle of Higher Education, the Framework of Qualifications of the European Area of
Higher Education, the EPP was once again updated in accordance with the requirements of the
Standard , approved by the Academic Council of the University (protocol No. 5 dated 30.06.2020)
and put into effect by Rector's Order No. 1/231 dated 08.07.2020. In 2021, the EPP underwent two
revisions. According to the results of the first, it was approved by the Academic Council of the
University (protocol No. 3 dated March 15, 2021) and entered into force from 2021/2022. by order of
the rector (NON/89/2021 dated 19.04.2021), and the second - approved by the Academic Council of
the university (protocol No. 10 dated 13.12.2021) and put into effect from 2022/2023. By order of
the rector (NON/75/2022 dated February 15, 2022).

During the implementation of the EPP, it was constantly updated taking into account the variability
of the external environment, modern challenges of the labor market, recommendations and
proposals of applicants, employers and stakeholders. The list of educational components (EC) has
changed significantly, the amount of classroom workload has increased, practices are actively
involved in the educational process. Great attention is paid to the formation of the individual
educational trajectory of applicants: the catalog of selective OCs is constantly updated, in 2021 it
was expanded with training courses taking into account the wishes of applicants and
recommendations of employers regarding the development of soft skills of future specialists. A
practical focus on managing the development of industrial enterprises for their recovery and
sustainable economic growth of Ukraine as a whole remains an invariable feature of EPP.

In 2022, the EPP was accredited by the National Agency for the Quality of Higher Education, the
certificate of accreditation of the educational program is valid until July 1, 2028.
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During 2023-2024 the content of the OPP was discussed at the meetings of the department of
enterprise management, NMCU, with stakeholders. Based on the results of these discussions, as well
as taking into account the requirements of the Orders "On the organization and planning of the
educational process for the 2024-2025 academic year" No. HO[1/263/24 dated 08.04.2024 and "On
making changes to the Regulation on the development, approval, monitoring and review of
educational programs at KPlI named after Igor Sikorskyi" No. NOD/ 289/24 dated April 17, 2024, in
2024, the following changes were made to the EPP: changed the name of the EC "Scientific work on
the topic of a master's thesis. Part 1. Basics of scientific research" to "Basics of scientific research";
the scope of the master's thesis has been increased to 14 credits (plus 2 credits); removed EC
"Scientific work on the topic of the master's thesis. Part 2. Research work on the subject of the
master's thesis"; EC "Enterprise development management" was withdrawn. Coursework"; the
discipline "Digital strategies in business" was removed from the mandatory ECs, which was added to
the F-catalogue of optional disciplines; the volume of elective subjects has been increased from 22.5
credits to 25 credits.

In 2025, based on the results of the OPP discussion with applicants, employers and other
stakeholders, as well as taking into account the requirements of the Order “On the planning and
organization of the educational process for the 2025-2026 academic year” No. NOD/232/25 dated
March 24, 2025, the following changes were made to the educational program:

- the scope of the master's thesis was increased to 16 credits (plus 2 credits);

- the EC "Financial Management" has been removed, and the EC "Applied financial tools in
Management" has been added instead, which will provide the relevant competencies;

- the EC “Enterprise Development Management” was removed, instead the EC “Digital Strategies in
Business” was transferred from optional to mandatory components of the professional training cycle;

- the name of the EC “Modern HR Management Technologies” was changed to “HR Management
Technologies”;

- the volume of elective subjects has been reduced from 25 to 23 credits.

In 2026, changes were made to the description of the content of the subject area regarding the
compliance of educational programs with specialties for which higher education candidates are
trained and detailed branches of the International Standard Classification of Education ISCED-F 2013
(Order of the Ministry of Education and Science of Ukraine No. 1734 dated 12.31.2025)
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1. NPO®JIb OCBITHbOI MPOrPAMM / EDUCATIONAL PROGRAMME PROFILE

1 - 3aranbHa iHdopmMauia / General information

MNoBHa Ha3Ba 3akjiafy BULLOI OCBiTK Ta

HaB4asbHoOro nigposainy / Full name of

higher education institution and faculty
/ educational and scientific institute

HauioHanbHU TEXHIYHWUNA
yHiBepcuTeT YKpaiHu
«KNIBCbKUI NOAITEXHIYHWI
IHCTUTYT iMeHi Irops
CikopcbKoro»
dakynbTeT MEHE)XMEHTY Ta
MapKeTUHry

National Technical University
of Ukraine «lgor Sikorsky Kyiv
Polytechnic Institute»
Faculty of Management and
Marketing

CTyniHb BULLOT OCBITW Ta Ha3Ba

0CBiTHbOI KBanidikauii / Higher

education degree and education
qualification title

CTyniHb MaricTpa
MaricTtp MEHEOXKMEHTY

Master Degree
Master of Management

OdpiuinHa Ha3Ba OCBITHLOI NMporpamm /
Educational programme official title

MeHep>XMeHT i BizHec-
aAMiHiCTpyBaHHSA

Management and Business
Administration

Tun gunnaomy Ta 06cAr OCBiTHLOI
nporpamu / Diploma type and
educational programme volume

Ounnnom maricTpa, 90
kKpeauTtie EKTC, TepMiH
HaBYaHHSA 1 pik 4 micaui

Master diploma, 90 credits
ECTS, training period 1 year
4 month

IHdbopMauisa npo akpeguTadito /
Accreditation information of the
educational programme

AkpeguntoBaHo HA34BO,
cepTudpikaT 14523 Big
2025-06-18 gincHunm go

2028-07-01

Accredited by NAQA,
cetificate No 14523 from
2025-06-18 valid to
2028-07-01

Linkn, piseHb BULLOI 0CcBiTK / Education
cycle, level of higher education

HPK YkpaiHn - 7 piBeHb
QF-EHEA - npyruni unkn
EQF-LLL - 7 piBeHb

NQF of Ukraine - 7 level
QF-EHEA - 2 cycle
EQF-LLL - 7 level

Mepepnymosun / Prerequisites

HasaBHICTb CTyneHs

Bachelor Degree

bakanaspa
dopmun 3006yTTA OCBITY / Forms of OyHa (aHrn); 3a0l.4Ha; OyHa full-time; part-time; full-time;
Education (neHHa);
Mosa(w) BMKn?ﬂaHHﬂ./ Language(s) of YKpaiHCbKa, AHIMNiCbKa Ukrainian, English
instruction

IHTepHeT-aapeca po3MilLleHHS
0CBiTHbOI Nporpamu / URL of the
educational programme

https://osvita.kpi.ua/D3_OPP
M_MBA

2 - MeTa ocBiTHbOI nporpamu / Educational programme purpose

MigroToBKa BMCOKOKBaihikoBaHUX PaxiBLIB Y

cthepi meHeKMeHTY Ta bi3Hec-

aOMIHICTpYBaHHS, AKi BOJIOAIIOTb Ta 34aTHi
3aCTOCOBYBaTM METOAMN, METOOUKWN, TEXHOJIOrIT,

iHCTpyYMeHTapin gna BupilleHHs 3agad

yrpaBJliHHA Ta Cy4aCcHUX npobsieM po3BUTKY,

MPUUHATTSA YyNPaB/liHCbKUX pilleHb,

CrNpsSIMOBaHNX Ha eekTMBHE PYHKLIIOHYBaHHS
MPOMUCIOBUX MiANPNEMCTB Ha 3acafax
iHTerpauii ocBiTW, Hayku, Bi3Hecy B ymoBax
ainxnTtanisauii, obMexxeHunx piHaHCOBUX
pecypciB Ta AWMHAMIYHUX BUKJUKIB Bi3Hec

cepenoBuLLa.

environment.

Training of highly qualified specialists in the field
of management and business administration,
who possess and are able to apply methods,
techniques, technologies, tools for solving
management tasks and modern development
problems, making managerial decisions aimed
at the effective functioning of industrial
enterprises on the basis of the integration of
education, science,
digitization, limited financial resources and
dynamic challenges of the business

business in the conditions of
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3 - XapaKTepucTUKa OCBiTHbOI MporpamMm

/ Educational programme characteristics

MpeameTHa o6nacTtb / Subject area

O6’eKT BUBYEHHA Ta/abo pianbHOCTI:
MnaHyBaHHSA, KEPIBHULITBO Ta ynpaBAiHHSA
PYHKLISMW | AiaNbHICTIO: opraHi3auin, yCTaHOB,
ix 06’egHaHb Ta Nnigpo3ainis, cyb'ekTiB
MNigNPMEMHNLLKOT OisNbHOCTI.

LLini HaBYaHHA:

MigroToBka paxiBUiB, SKi BONOAIIOTb
CTpaTeriyHUMM MUCSIEHHAM, 30aTHi
ideHTugiKyBaTK, PO3B'A3yBaTu CKAaaHi 3anavi
Ta npobnemun, NnpunmMmaTn ePekTUBHI
yMpaBAiHCbKI pilLeHHS Ta NPOAYKYBaTKU
iHHOBaULiT y cdhepi MeHea>XXMeHTY i Bi3Hec-
aAMIHICTpYBaHHI NPOMUCNOBUX MiAMPUEMCTB.
TeopeTU4YHMM 3MICT NnpepMeTHOI obnacrTi:
Teopii, NOHATTSA, NpUHLNNAX, KOHUenuil
MeHeO>KMEHTY i agMiHiCTpyBaHHSA OiNIbHOCTI,
nMpoLeciB, MPOEKTIB, pecypciB Ta NnepcoHany:
yCTaHOB Ta OopraHi3auyin BCix Tuni., ix 06’eaHaHb
Ta nigpo3ainie, cyb’ekTiB NiANPUEMHNLLKOI
OiNbHOCTI.

MeTtoam, MeTOAMKM Ta TEXHONOTrIi:

- 3araJibHoOHayKoBi Ta cneuundidHi meToaun
nocnigxeHHs (po3paxyHKOBO-aHaNITUYHI,
€KOHOMIKO-CTAaTUCTUNYHIi, EKOHOMIKO-
MaTeMaTU4Hi, EKCNePTHOro OLUiHIOBaHHA,
PaKTOJIOriYHi, COLIONOriyHi, LOKYMEHTasbHi,
6anaHCcoBi TOLWO); - MeTOAW peani3auii pyHKUin
MEHEeO>XMeHTY (MeTOAN MapKETUHIOBUX
JocnigyXeHb; METOAN eKOHOMIYHOI AiarHOCTUKN;
MeTOoOMN MPOrHO3yBaHHSA i MJIaHYBaHHSA; METOAMN
MPOeKTyBaHHSA OpraHi3auinHnx CTpyYKTyp
yrnpaB/iHHSA; METOAN MOTUBYBAHHS; MeTOAMN
KOHTPOJIIOBAHHSA; METOAN OLiHIOBAHHSA
couiasibHOI, opraHi3auinHol Ta eKOHOMIYHOIT
e(eKTNBHOCTI B MEHEOXKMEHTI TOLW0). - MeToaN
MeHeO >XMeHTY (aAMiHICTpaTUBHI, EKOHOMIYHI,
COLiaNIbHO-NCUXONOriYHI, TEXHONOrIYHI);
TexHOoNorii 06rpyHTYyBaHHS yrnpaBAiHCbKUX
pilleHb (EKOHOMIYHWI aHani3, iMiTauinHe
MOLEN0BaHHSA, OePEBO pilleHb TOLO).
IHCcTpyMeHTapin Ta obnagHaHHA:

Cy4acHe iHopMaLinHO-KOMYHiKaLlinHe
obnagHaHHSA, LndpoBi NAaThoOpMM ynpaBiiHHS,
XMapHi cepsicu, aHaNiTUYHI cncTemu,
creuianizoBaHe nNporpamMmHe 3abe3neyeHHs
PYHKLIN MEHEO)XMEHTY | aAMiHICTpYBaHHS,
3acobu ungpoBoro cynpoBoay ynpaBiHCbKMX
npouecis

Object of study and/or activity:

Planning, leadership and management of
functions and activities: organizations,
institutions, their associations and divisions,
business entities.

Training goals:

Training of specialists who possess strategic
thinking, are able to identify, solve

complex tasks and problems, make effective
management decisions and produce innovations
in the field of management and business
administration of industrial enterprises.
Theoretical content of the subject area:
Theories, concepts, principles, and concepts of
management and administration of activities,
processes, projects, resources, and personnel:
institutions and organizations of all types, their
associations and divisions, and business entities
Methods, techniques and technologies:

- general scientific and specific research
methods(calculation and analytical, economic
and statistical, economic and mathematical,
expert evaluation, factual, sociological,
documentary, balanceetc.);

- methods of implementing management
functions (marketing research methods;
economic diagnostics methods; forecasting and
planning methods; methods of designing
organizational management structures;
motivation methods; control methods; methods
of assessing social, organizational and economic
efficiency in management, etc.).

- management methods (administrative,
economic, socio-psychological, technological);

- technologies for substantiating management
decisions (economic analysis, simulation
modeling, decision tree, etc.).

Tools and equipment:

Modern information and communication
equipment, digital management platforms, cloud
services, analytical systems, specialized
software for management and administration
functions, and means of digital support of
management processes

OpieHTauina ocBiTHLOI Nnporpamm / Scope

OcBiTHbO-NpodecinHa

Educational Professional

OcHoBHUM (POKYC OCBITHb

oi nporpamu / Main focus

CneuianbHa ocBiTa B ranysi D bisHec,
OMIiHICTpyBaHHA Ta npaso D3 «MeHe )XMeHT».
Knto4oBi crioBa: MeHep )XMeHT, 6i3Hec-
agMiHICTpyBaHHSA, MeHe>Xep, NPOMNCIoBe
nigNpPMEMCTBO, CTpaTeris, yrnpasJiHHA,
PO3BUTOK, YNPaBJiHCbKI pilLeHHS.

Special education in the field of D Business,
Administration and Law D3 "Management".
Key words: management, business
administration, manager, industrial enterprise,
strategy, management, development,
management decisions.

Oco6MBOCTi OCBITHLO

i nporpamm / Features
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YHiKanbHUMKN 0COBANBOCTAMM MPOrpamm €:

- NOEAHAHHA KNIACNYHNX METOAIB, NiAX0A4iB A0
MEHEe>XMEHTY Ta afAMiHICTPYBaHHS 3 Cy4aCHUM
BUKOPUCTAHHAM LUMPOBUX TEXHONOTIN BizHecy
B NPUAHATTI ePeKTUBHNX YNPaBAiHCbKMNX
pilleHb;

- (hOpMyBaHHSA Ta OHOBJIEHHS NPOrpamMu
BinOyBa€TbCA 3 ypaxyBaHHAM 3anuTiB
HayKOBUX, aKaf4eMi4YHNX YCTAaHOB Ta OYiKyBaHb
poboTonaBLiB Ha 3acajax iHTerpauii ocsiTu,
Hayku, Bi3Hecy;

- NporpamMa Ma€ 3Ha4yHe iCToOpUYHeE NiarpyHTS,
rnoymHatoum 3 1989 p. kaegpoto
3[iNCcHIOBaNachb NiaroToBKa
BUCOKOKBaichikOBaHNX MeHeO XepiB, Lo
NigTBEPAXXYETbCHA 3HAYHOIO KiNbKIiCTIO
BUMYCKHUKIB - YCNILWHNX MeHen XepiB,
nignpmnemuie, 6i3HeCMeHiB Ta HayKOBL,iB;

- NpPaKTWU4Ha CNPSMOBaHICTb NporpamMm

Ha ynpaBfiHHA PO3BUTKOM MPOMUCIIOBUX
NiANPUEMCTB € Ba>kKJIMBOIO ANS CTINKOro
€KOHOMIYHOr0 3pOoCTaHHA YKpaiHu, Wwo
NiATBEPAXKYETLCA 3aN04aTKOBAHO AYasibHOO
OCBITOI0;

- 3abe3neyeHHs OCBITHIX KOMMNOHEHT
30INCHIOETLCA NOTY>XHUM KaApPOBUM CKIaAO0M,
AKMN MA€E NPaKTUYHUIN AOCBIA YNPaBAiHCbKOI
DisnbHOCTI, po3pobnae Ta peanizoBye CNifbHI
Mi>KHapo4Hi MPOEKTU, BUKOHYE HAYKOBO-
nocnigHi poboTn 3a 3aMOBJIEHHAM MiANPUEMCTB,
30KpeMa, Yepes y4yacTb B TeHAepax Ha
nnatdgopmi «MPO30PO», 3abe3nevye
BUKaAaHHSA 3 BAKOPUCTAHHAM aBTOPCbKUX
TPEHIHrOBUX METOMK.

The unique features of the program are:

- a combination of classical methods,
approaches to management and administration
with the modern use of digital business
technologies in making effective management
decisions;

- formation and updating of the program takes
into account the requests of scientific and
academic institutions and the expectations of
employers based on the integration of
education, science, and business; - the program
has a significant historical background, since
1989, the department has trained highly
qualified managers, which is confirmed by a
significant number of graduates - successful
managers, entrepreneurs, businessmen and
scCientists;

- the practical focus of the program on
managing the development of industrial
enterprises is important for the sustainable
economic growth of Ukraine, which is confirmed
by the initiated dual education;

- the provision of educational components is
carried out by a powerful staff that has practical
experience in management activities, develops
and implements joint international projects,
performs scientific research works on the order
of enterprises, in particular, through
participation in tenders on the "PROZORO"
platform, provides teaching using author's
training materials methodology
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4 - NMpupaTHICTb BUNYCKHUKIB 0,0 NpaueBsaliTyBaHHA Ta NOAANbLUIOro HaB4YaHHSA /
Eligibility of graduates for employment and further study

MpupaTHicTb Ao npaueBnawTtyBaHHA / Eligibility for employment

1229.7 l'eHepanbHN MeHepXxep (ynpaBuTesb)
KepiBHMKM iHWNX OCHOBHUX NiApO34ifiB B iHWNX
cepax AiaNbHOCTI

1231 MeHepxep (ynpaBuTtensb)

KepiBHUKMK hiHaHCOBUX, ByXranTepcbKkux,
E€KOHOMIYHUX, PNANYHUX Ta agMiHICTPaTUBHUX
nigpo34iniB Ta iHWIi KepiBHUKN

1499 MeHepxep (ynpaBuTtensb)

MeHep>xepu (ynpaBuTeni) B iHWINX BnOax
€KOHOMIYHOI AisNIbHOCTI, He BiAHEeCeHi A0 iHWKnX
yrpyrnoBaHb

1475.4 MeHepxep (ynpaBuTens) 3
aAMIiHICTpaTMBHOI OiA/IbHOCTI

MeHep)xepu (ynpaBuTeni) 3 nuTaHb
KOMEepPLUiNHOI AiA/IbHOCTI Ta ynpaBJliHHA

1477.1 MeHepxep (ynpaBuTenb) 3 NepcoHany
MeHegn>xepwu (ynpasuTeni) 3 ninbopy,
3abe3neyvyeHHs Ta BUKOPUCTaAHHA NepcoHany
1467 MeHepxep (ynpaBuTesib) i3 OOMOMIXKHOI
OigNbHOCTI y cpepi iHaHCIB

MeHep>xepu (ynpaBuTeni) B 4ONOMIXKHIR
OiNbHOCTI y cepi iHaHCIB

1474 MeHepep (ynpaBuTtens) i3
KOMYHIKaLiNHNX TEXHONOrIN

MeHep>xepu (ynpasuteni) y cepi gocnig>xeHb
Ta po3pobok

1496 MeHepxep (ynpaBuTenb) i3 couiasbHOI Ta
KOpnopaTMBHOI BiAMNOBIiAa/IbHOCTI

MeHep>xepu (ynpaBuTteni) i3 couianbHOl Ta
KOpnopaTMBHOI BiAMNOBIiAa/IbHOCTI

1462 MeHepxep (ynpaBuTens) i3 hiHaHCOBOro
Ni3nHry

MeHep>xepwu (ynpasuteni) y cdepi hiHaHcoBOro
Ni3nHry

1469 MeHepxep (ynpaBuTens) i3 hiHaHCOBOro
nocepegHULTBa

MeHep>xepu (ynpaBuTeni) B iHWNX BnOax
iHaHCOBOro nocepenHNLTBa

1229.7 General manager (manager)

Heads of other major divisions in other spheres
of activity

1231 Manager (manager)

Heads of financial, accounting, economic, legal
and administrative departments and other
managers

1499 Manager (manager)

Managers (managers) in other types of
economic activity, not assigned to other groups
1475.4 Manager (manager) for administrative
activities

Managers (managers) in matters of commercial
activity and management

1477.1 Personnel manager Managers
(managers) for the selection, provision and use
of personnel

1467 Manager (manager) of auxiliary activities
in the field of finance

Managers (managers) in support activities in the
field of finance

1474 Manager (manager) of communication
technologies

Managers (managers) in the field of research
and development

1496 Manager of social and corporate
responsibility

Managers (managers) from social and corporate
responsibility

1462 Financial leasing manager

Managers (managers) in the field of financial
leasing

1469 Manager (manager) from financial
intermediation

Managers (managers) in other types of financial
intermediation

Mopanbwe HaB4yaHHA / Further study

MO>XXNMBICTb HaBYaHHA Ha TPETbOMY (OCBITHbO-
HayKOBOMY) piBHi BULLOI OCBITW - OKTOpPa
dinocodii.

HabyTTa fofaTKoBMX KBaniikauin B cucteMi
nNicNaannaIoOMHOI OCBITW.

The possibility of studying at the third
(educational and scientific) level of higher
education - doctor of philosophy.
Acquisition of additional qualifications in the
postgraduate education system.
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5 - BuknapaHHA Ta ouiHioBaHHA / Teaching and assessment

BuknapaHHa Ta HaBYaHHA/Teaching and studying

OcBIiTHIN Npouec 6a3yeTbCs Ha 3acagax
CTYOEHTOLEHTPOBAHOI0 HaB4YaHHS, akageMiyHol
cBoboanm Ta [o6pPOYECHOCTI, HAYKOBOCTI Ta
iHHOBATMBHOCTI.

BuknapaHHA Ta HaBYaHHSA BiAOyBaeTbCa y
BUrNA4i NEKUiN, NPaKTUYHMNX 3aHATb i3
BUKOPUCTAHHAM CyYaCHUX iHopMaLinHo-
aHaNITUYHUX CUCTEM Ta iHHOBALINHMX NiAX0AIB,
CeMIHApPCbKMX 3aHATb i3 3a/ly4eHHAM NMPaKTUKIB-
haxiBuiB y chepi MeHeg KMeHTY i b6i3Hec-
aAMIHICTpyBaHHSA, HaNMCaHHA MOOYNbHUX
KOHTPONIbHUX PObBIT, BUKOHAHHS iHOMBIAYaNbHUX
3aBAaHb (KypCcoBUX Ta po3paxyHKoOBUX pobiT,
pecdepaTiB, A4ONOBIAEN 3 Npe3eHTauisMN,
CaMOCTIiNHOi poboTun 3006yBayiB, KOHCYNbTaLiN,
NMPOXOA>KEeHHS NPaKTUKWN Ta HaJaHHSA 3BiTY,
HanMWCaHHSA Ta 3aXUCTy MaricTepcbKol
ancepTauil).

Y BunagKax orosiolleHHsS KapaHTUHy, gopc-
Ma>KOpHUX 06CTaBUH TOWO, BUKNafAaHHSA Ta
HaBYaHHS MoXKe BigbyBaTuUCa y ANCTaHLUINHOMY
peXXnMi.

The educational process is based on the
principles of student-centered learning,
academic freedom and integrity, science and
innovation.

Teaching and learning takes place in the form of
lectures, practical classes with the use of
modern information and analytical systems and
innovative approaches, seminar classes with the
involvement of practitioners-specialists in the
field of management and business
administration, writing modular control papers,
performing individual tasks (course and
calculation papers, abstracts, reports with
presentations, independent work of applicants,
consultations, passing practice and submitting a
report, writing and defending a master's thesis).
In cases of declaration of quarantine, force
majeure, etc., teaching and learning can take
place remotely.

OuiHloBaHHA / Assessment

OuiHloBaHHA pe3ynbTaTiB HaB4YaHHA 3406yBadiB
MO KOXXHil OCBITHIA KOMMNOHEHTI MPOBOANTLCA 3
BUKOPUCTaHHAM PENTUHIOBOI CUCTEMN
ouiHoBaHHSA (PCO), aka MICTUTb KpuTepii
OLUiHIOBAHHA Ta AOBOAMTLCS Ha nMepLioMy
3aHATTI | MOXKe 3MIHUTKCA NuLle y BUnagkax
OroI0LLEHHSA KapaHTUHY, hopC-Ma>KopHUX
obcTaBuH TOLLO.

OuiHioBaHHA pe3ynbTaTiB NybaiYyHOro 3axucTy
MaricTepcbKoi AncepTauil 34iINCHIOETLCA Ha
3aKpUTOMY 3acifaHHi eK3aMeHaLiNHOI KOMiCii
Ta OroJIOWYETHLCA Y AEHb 3aXUCTY.

The evaluation of the learning results of the
applicants for each educational component is
carried out using the rating evaluation system
(RS0O), which contains evaluation criteria and is
determined at the first lesson and can be
changed only in cases of declaration of
guarantine, force majeure, etc.

Evaluation of the results of the public defense of
the master's thesis is carried out at a closed
meeting of the examination commission and
announced on the day of the defense.
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6 - NMporpamMHi KoMmneTeHTHOCTI / Programme competencies

IHTerpanbHa KOMMNETEHTHICTb

/ Integral competence

30aTHICTb pO3B'sAA3yBaTW CKNagHi 3agadvi i
npobnemun y cchepi MeHedxMeHTy Ta bi3Hec-
agMiHicTpyBaHHs abo y npoueci HaBYaHHS, Lo
nepepnbayaloTb NPOBeAEHHS A0CAIAXeHb Ta/abo
30iNCHEeHHSA iIHHOBALiM 3a HEBU3HAYEHOCTI YMOB i

The ability to solve complex tasks and
problems in the field of management and
business administration or in the learning
process, which involve conducting research
and/or implementing innovations under

BUMOT . uncertain conditions and requirements.
3aranbHi komneteHTHOCTI (3K) / General competencies
3K |3maTHICTb 4O NpoBEeAEHHA AOC/IAXKEHb Ha Ability to conduct research at an appropriate

01 |BignOBiOHOMY pPIiBHI level

30aTHICTb cninkyBaTuUCAa 3 NnpeacTaBHMKamu  |Ability to communicate with representatives of
3K |iHWnx npodecinHnx rpyn pi3HOro pieHA (3 other professional groups of different levels
02 |ekcnepTaMu 3 iHWKWX rasay3en 3HaHb/BUAIB (with experts from other fields of knowledge /

€KOHOMIiYHOI AiNIbHOCTI)

types of economic activity)

3K |HaBWYKM BUKOPUCTaHHSA iIHPOPMaLINHMX Ta Skills in the use of information and

03 |KOMYHIKaUiNnHUX TeXHOosIorin communication technologies

3K |3paTHicTb MOTUBYBaTW Ntogen ta pyxatuca  |Ability to motivate people and move towards a
04 |po cninbHOI MeTU common goal

3K |38aTHICTb AiATU Ha OCHOBI €TUYHUX Ability to act on the basis of ethical

05 |mipkyBaHb (MOTHKBIB) considerations (motives)

3K 13naTHicTe renepyBatu HOBI IA€l Ability to generate new ideas (creativity)

06 |(KpeaTMBHICTb)

3K |3paTHicTb 80 abCTPakKTHOr0 MUC/IEHHS, Ability to abstract thinking, analysis and

07 |aHanisy Ta CMHTe3y synthesis

daxoBi komneteHTHOCTI (PK) / Professional competencies

OK
01

30aTHICTb 06MpaTy Ta BUKOPUCTOBYBATU
KOHUEMLii, MeTOAN Ta IHCTPYMEHTapin
MeHeO>XMeHTY, B TOMY YMNCAi y BiANOBIiAHOCTI
00 BM3HAYEHUX LiNen Ta Mi>XKHapoOaAHUX
CTaHOapTiB

Ability to select and use concepts, methods,
and management tools, including in
accordance with defined goals and
international standards

OK
02

30aTHICTb BCTAHOBJIIOBATU LiHHOCTI, 6a4eHHs,
MiCito, Lini Ta KpuTepii, 3a AKUMK opraHilauis
BW3HA4a€ nogasblli HANPAMU PO3BUTKY,
po3pobnsaTn i peanizoByBaTu BiANOBIiOHI
CTpaTerii Ta naaHn

Ability to set values, visions, mission, goals
and criteria by which the organization
determines further directions of development,
to develop and implement appropriate
strategies and plans

3[aTHICTb A0 CAaMOPO3BUTKY, HABYaAHHS

OK Capacity for self-development, lifelong
BMNPOAOBX XUTTHA Ta e(heKTUBHOIro ) .
03 learning and effective self-management
CaMOMeHeXXMEHTY
®K |3paTHIicTb 0o eheKTMBHOIro BUKopmucTaHHa Ta [Ability to effectively use and develop the
04 |p0O3BUTKY pecypciB opraHisauii organization's resources
@K |3paTHICTb CTBOPIOBaTU Ta OpraHisoByBaTu Ability to create and organize effective
05 |ehekTMBHI KOMYHiKaLii B npoueci ynpasiiHHA |[communications in the management process
oK 30aTHICTb hopMyBaTK NifepCbKi AKOCTI Ta The ability to form leadership qualities and
06 |PEMOHCTpyBaTH X B Npoueci ynpassiHHSA demonstrate them in the process of managing
noabMun people
0] ¢ 3AaTHICTL po3po§n_g_m MPOEKTW, yNpaBNATH Ability to develop projects, manage them,
HUMW, BUSBNATHU iHiLiaTMBY Ta e i
07 |_. . show initiative and entrepreneurship
NiANPUEMANBICTb
®K |3[paTHICTb BUKOPUCTOBYBATU NCUXONOFIiYHI Ability to use psychological technologies for
08 |TexHonorii poboTn 3 NnepcoHasnom working with personnel
3AaTHICTL aHanisyeartn  CTpykTypyeatn Ability to analyze and structure organizational
®K |npobnemun opraHisauii, npunMaTn eheKTUBHI .
. o . problems, make effective management
09 |ynpaBniHCbKIi pilleHHA Ta 3abe3nedyBaTi iX - L .
. . decisions and ensure their implementation
peani3auito
@K |3paTHiCTb 00 ynpaBniHHSA opraHisauicto Ta il |Ability to manage the organization and its
10 |pO3BUTKOM development
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30aTHICTb yNpaBAaTK MPOMUCIOBMMU
nignpuMeEMCTBaMN pi3HNX popM BIACHOCTI Ta
cep OisnbHOCTI, Migpo3gifamMmm, KOMaHgamu,

Ability to manage industrial enterprises of
various forms of ownership and fields of

OK activity, subdivisions, teams, projects, using a
MPOEKTAMUN, BUKOPUCTOBYOYN CUCTEMY

11 X X system of modern management and
Cy4YacHUX MeToAiB ynpaBiHHA Ta - . :

L ol administration methods, technologies,
aOMiHICTpyBaHHS, TEXHOJIOTIN, iIHTErpoOBaHUX |
i ; . integrated management approaches.

yNpaBNiHCbKNX Migxonis
30aTHICTb po3pobaATN KOPNOpaTUBHY Ability to develop a corporate strategy for an
CTpaTerito opraHilauii Ha OCHOBI organization based on a comprehensive

@K |KOMMIEKCHOro aHani3y BHYTPIWHLOro Ta analysis of the internal and external

12 |30BHiWHLOroO cepenoBuLla, obrpyHToByBaTn [environment, substantiate mechanisms for
MexaHi3Mn peanisauii cTpaTerii, ouiHloBaTn 1i |strategy implementation, and evaluate its
eheKTUBHICTb effectiveness.
30aTHICTb BUaBNATKM npobnemun npomucnosux |Ability to identify problems of industrial
MigNnpPMEMCTB, BNPOBaAXXYBaTu ePEKTUBHI enterprises, implement effective

@K |opraHizauinHi 3miHW, cNpsMOBaHi Ha PO3BUTOK [organizational changes aimed at the

13 |NiaNpUEMCTB 3 BUKOPUCTAHHAM HasABHOIO development of enterprises using the available
pPecypCcHOro noTeHuiany, KOMyHiKauinHOro resource potential, communication space,
MpPOCTOpYy, CUCTEMHOI B3aEMOJil Ha BCiX piBHAX|systemic interaction at all levels.
30aTHICTb po3pobaATN, EKOHOMIYHO - . :

A po3p Ability to develop, economically substantiate
0brpyHTOBYBaTK Ta BMNPoOBaAXXyBaTu B . . .
NPaKTUKY YNPaBIHChKI PillieHHs! 3 and implement management decisions in

OK . . practice, taking into account digital business
ypaxyBaHHSAM Lupposux bisHec-cTpaTerin 3 o

14 . |strategies in order to use resources
MEeTOH e)eKTUBHOIr0 BUKOPUCTAHHSA pecypcis, . . AT

. , effectively, increase profitability and ensure
nigsuLeHHa NpMbyTKOBOCTI Ta 3abe3nedyeHHs )

: enterprise development.
PO3BUTKY NiANPUEMCTBaA
30aTHICTb 06r'pyHTOBYBaTU aHTUKPU30BI . . o

A Py Y P Ability to justify anti-crisis programs, ensure

nporpamu, 3abesnevyyBaTn eheKTUBHY L .
) . : effective implementation of changes, develop
peaniszauito 3MiH, po3pobaATN MPOEKTHU . N .
0] ¢ OpraHi3aLliiHO-eKOHOMIYHOrO PO3BUTKY AN projects of organizational and economic
15 M development for the formation of strategic

hopMyBaHHSA CTpaTeEriYHNX KOHKYPEHTHUX
rnepesar B ymoBax gediunty iHaHCOBUX

pecypcis

competitive advantages in conditions of
financial resource scarcity.
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7 - NMporpaMHi pesynbtatyu HaB4aHHA (MPH) / Programme learning outcomes

[1PH
01

KpuTnyHo ocMucnoBaTtu, Bubupatu Ta
BUKOPUCTOBYBaTK HEOBXiOHWUA HayKOBUIA,
METOONYHWA | aHANITUYHUI IHCTPYMeEHTapin
Ons ynpaBniHHA B HenepeabayyBaHNX yMOBax

Critically comprehend, select and use the
necessary scientific, methodological and
analytical tools for management in
unpredictable conditions

rPH
02

lneHTUdikyBaTy Npobnemun B opraHisauii Ta
0br'pyHTOBYBaTU METOAM iX BUPILLEHHS

Identify problems in the organization and
justify methods of solving them

[1PH
03

MpoekTyBaTh eheKTUBHI CUCTEMM YNPaBAiHHSA
opraHizauiamm

Develop the effective management systems
for organizations

[PH |O6rpyHTOBYBaTW Ta ynpaBasTK npoekTamn, |Substantiate and manage projects, generate
04 |reHepyBaTu NiANPUEMHNLbLKI igei business ideas

[PH |MnaHyBaTW AiafbHICTb OpraHisauii B Plan the activities of the organization in

05 |cTpaTeriyHOMY Ta TaKTU4YHOMY pO3pi3ax strategic and tactical sections

rPH
06

MaTun HaBNYKN NPUNHATTSA, OBFPYHTYBaHHSA Ta
3abe3nevyeHHs peanizauii ynpaBniHCbKUX
piweHb B HenepeabavyBaHNX YMOBaX,
BPaxXOBYH4YM BUMOTM YNHHOIO 3aKOHOOABCTBA,
€TUYHI MipKYyBaHHSA Ta couiafibHy
BiAMOBIAaNbHICTb

To have the skills to make, justify and ensure
the implementation of management decisions
in unpredictable conditions, taking into
account the requirements of applicable law,
ethical considerations and social responsibility

OpraHizoByBaTu Ta 34iNCHIOBATKN €DEKTUBHI

Organize and carry out effective

[PH |KOMYHiKaLil BcepeanHi KONeKTuBy, 3 communication within the team, with
07 |npencTaBHUKaMUM pPisHUX NpodecinHux rpyn  |representatives of various professional groups
Ta B Mi>)KHapOAHOMY KOHTEKCTi and in the international context
fPH 3acTocoByBaTu crneyianizoBaHe nNporpamMmHe Use specialized software and information
08 3abe3nevyeHHs Ta iHQoOpMaLinHi cnctemmn gnsa |systems to solve management problems of the
BUpPILLEHHSA 3a[a4y ynpaBiiHHA opraHisaui€to  |organization
fPH BMiTn cninkyBaTuUCb B MPOQECIiNHUX i Be able to communicate in professional and
09 |HAYKOBMX KONax AepP>KaBHOK Ta iHo3eMHoOl  |scientific circles in the state and foreign
MoBaMu languages
€MOHCTpPYBaTW NigepCbKi HABNYKN Ta BMiHHSA . . .
A Py Aep . Demonstrate leadership skills and ability to
[MPH (npautoBaTu y KOMaHAi, B3aEMOLIATH 3 . . ) .
. : work in a team, interact with people, influence
10 (noAbMK, BNAMBATU Ha iX MOBEAIHKY ANS

BUPIiLIEHHSA nNpogecinHnX 3aaau

their behaviour to solve professional problems

[1PH |3abe3nedyBaTn ocobucTnin NnpodecinHnmi Provide personal professional development
11 |pO3BUTOK Ta NJlaHyBaHHS BJIACHOIO 4acy. and planning your own time
[PH |BMiTn penerysBaTu NOBHOBa)XEHHS Ta Be able to delegate authority and
12 |KepiBHMUTBO opraHisauieto (nigposainom) management of the organization (unit)
BM'TM nNaHyBath | SRINCHIOBATN Be able to plan and implement information,
[1PH |iHopMauinHe, MeToANYHE, MaTepiasibHe, . : : :
. methodological, material, financial and
13 |chiHaHcoBe Ta KafapoBe 3abe3nevyeHHs L :
) e i personnel support of the organization (unit)
opraHisauii (nigpo3giny).
QOpMyBa.TM MICItO, LI, LIHHOCTI Ta Formulate the mission, goals, values and
KOHLLeNLUito po3BUTKY, po3pobnaTtu
: concept of development, develop a corporate
[1PH |KoprnopaTuUBHY CTpaTerito 3 ypaxyBaHHAM o .
. . strategy taking into account the strategic
14 |cTpaTeriyHoro noTeHLUiany NMPoOMMUCIOBMX 4 . : ) .
. . S potential of industrial enterprises and dynamic
NigNpPMEMCTB Ta AUHAMIYHNX BUKAUKIB BizHecC : .
business environment challenges.
cepeposua
OG'J.pyHTOByB..aTM YNPaBMHCLKI PILUEHHA ANA g\ rantiate management decisions for the
pavuioHaNbHOI opraHi3auii cuctemum ; I
' i rational organization of the management and
[1PH |ynpaBniHHA Ta agMiHICTpYyBaHHS, C . . . .
. 4 . administration system, effective financial and
15 |etheKTUBHOro (piHAHCOBO-iIHBECTULINHOIO . .
X investment support for the functioning of
3abe3neyvyeHHs PyHKLIOHYBAHHS MPOMUCIIOBUX |. . !
X industrial enterprises.
nignpneMCTB
3aCTOCOB¥.BaTV' cyHach 'Hq)OpMaL"MH' Apply modern information technologies to
TEeXHONOrii 4Ns ynpaBaiHHA 3MiHaMKn B L ; ;
rPH manage changes in industrial enterprises,

16

MPOMUCIOBUX MigNPUEMCTBaX, PO3p0obku
eheKTUBHUX MOoAeNien opraHi3auinHoro
pPO3BUTKY Ta dopMyBaHHSA BisHec-cTpaTerin

develop effective models of organizational
development and form business strategies
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8 - PecypcHe 3abe3nevyeHHs peanisauii nporpammu / Resource provision for programme
implementation

KappoBe 3abe3neuyeHHs / Staffing

HaykoBo-neparoriyHi npauiBHMKK BignoBigatoTb
KaZpOoBMM BMMOram oo 3abesneyeHHs
npoBad)XeHHS OCBITHLOI AiANbLHOCTI ANns
BianosigHoro pisHs BO (gogaTtok 2 oo
JliueHsinHnx ymos), 3aTBepa)xeHux NoctaHOBOO
KabiHeTy MiHicTpiB YkpaiHn Big 30.12.2015 p.
Ne1187 i3 3MiHaMn, BHECEHMMU 3rigHO 3
MocTtaHoB KabiHeTy MiHicTpiB YkpaiHn Ne347 Big,
10.05.2018 p., N2180 Big 03.03.2020 p., Ne 365
Big 24.03.2021 p.

Scientific and pedagogical workers meet the
personnel requirements for ensuring the
implementation of educational activities for the
relevant level of HE (Appendix 2 to the Licensing
Conditions), approved by Resolution of the
Cabinet of Ministers of Ukraine No. 1187 of
12.30.2015, as amended by Resolution of the
Cabinet of Ministers of Ukraine No. 347 of
05/10/2018, No. 180 dated 03/03/2020, No. 365
dated 03/24/2021

MaTepianbHO-TexHiYHe 3ab6e3neuyeHHn / Material-technical support

BignoBina€e TexHOMOriYHMM BMMOram Loa0
MaTepianbHO-TexXHi4YHOro 3abesneyeHHs
OCBITHbOI AiANILHOCTI BiANoBigHOro piBHA BO
(nopaTok 4 no JliueHsinHnx ymos),
3aTBepoxeHux MNoctaHoBoto KabiHeTy MiHicTpis
YkpaiHu Big 30.12.2015 p. Ne1187 i3 3MiHaMu,
BHeceHMMMN 3rigHo 3 MNoctaHoB KabiHeTy
MiHicTpiB YkpaiHu Ne 347 Big 10.05.2018 p., Ne
180 Big 03.03.2020 p., Ne 365 Big 24.03.2021 p.
YHiBEpCUTET Ma€ PO3BUHYTY CoLiafibHY
iIHPPaCTPYKTYPY, LLO BKOYAE HAaBYabHI
Kopnycu, cydacHi MynbTuMeninHi nabopaTopil,
OCHallleHi komn'toTepamu 3 NiLeH3iINHUM
nporpamMHMM 3abesnevyeHHAM 3 MigKI0YEHHAM
00 BHYTPIiWHbOI Mepexi, 6ibnioTeky, LeHTp
hi3n4HOro BMXOBaHHA Ta CropTy, MeANYHUI
LEHTP, T'YPTOXUTKN, 0340POBYMIA KOMMIEKC,
CTYOEHTChbKUN FipCbKO-CNOPTUBHUN 0340POBYUN
Tabip, CTyAeHTCbKMIA cCaHaTopin-npodinakTopin,
6a3un BiANOYUHKY, LLeHTP KybTypu Ta
MUCTeuTB, ep>XaBHUN MNONITEXHIYHNIA My3en,
apT-npocTip «Bexa», BigAin couianbHoO-
ncmxosoriyHoi poboTun. OCBITHE cepenoBuLLEe €
b6e3neyHuM gna XuTTa i 300poB’a 3006yBadis
OCBIiTHBLOI Mporpamu.

Meets the technological requirements for the
material and technical support of the
educational activity of the corresponding level of
HE (Appendix 4 to the License Terms), approved
by Resolution No. 1187 of the Cabinet of
Ministers of Ukraine dated 30.12.2015 as
amended by Resolution No. 347 of the Cabinet
of Ministers of Ukraine dated 10.05.2018 y., No.
180 dated 03.03.2020, No. 365 dated
03.24.2021 The university has a developed
social infrastructure, which includes educational
buildings, modern multimedia laboratories
equipped with computers with licensed software
connected to the internal network, a library, a
center for physical education and sports, a
medical center, dormitories, a health center, a
student mountain and sports health center
camp, student sanatorium-prophylaxis,
recreation centers, culture and arts center, State
Polytechnic Museum, art space "Tower",
department of social and psychological work.
The educational environment is safe for the life
and health of students of the educational
program.

IHdbopMauiHe Ta HaBYasIbHO-MeToAUYHe 3abe3neuyeHHs / Information and methodological support of the
educational process
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BignoBinae TexHoMOr4YHMM BUMMOram LL,oA0
HaBYaJIbHO-MEeTOANYHOro Ta iHPOpPMaLiNHOIro
3abe3neYvyeHHs OCBITHbLOI AisA/IbHOCTI
BignosigHoro pieHa BO (gopnaTtok 5 oo
JNliueHsinHMX yMmoB), 3aTBepaKeHunx MNocTaHOBOIO
KabiHeTy MiHicTpiB YkpaiHu Big 30.12.2015 p. Ne
1187 i3 3MiHaMW, BHeceHMu 3rigHo lNMocTaHoB
KabiHeTy MiHicTpiB YkpaiHu Ne 347 Big
10.05.2018 p., Ne 180 Big 03.03.2020 p., Ne 365
Big 24.03.2021 p.

bibnioTeka yHiBEPCUTETY HAaOAE MOXIMBICTb
KopuCTyBaHHA B6ibnioTe4yHnm oHAOM
KHUXXKOBUX ManepoBuX NPUMIipHUKIB,
€NeKTPOHHUMKN pecypcamu, y TOMY HYUCI,
€/IeKTPOHHUM apXiBOM HAaYKOBMX Ta OCBITHIX
maTepianis «ELAKPI», nepeannadeHnmmn 6asamm
haHunx (Scopus, Web of Science, Springer
Nature, Business Source Premier (EBSCO
Publishing), ScienceDirect) Ta iHwWnMn 6a3amn
(RePEc (Research Papers in Economics), UNdata
(Social Science Research Network ToL0),
MporpaMHMUM NPOAYKTOM MepeBipKM 3ano3nvyeHb
«Unichek», 6€3KOLWTOBHMM BUXOLOM B MEpeXy
IHTepHeT. 3006yBayi MaloTb AOCTYMN A0
HaB4YaJIbHO-MEeTOONYHUX MaTepianis, WO
PO3MiLLEHI Ha BHYTPILLHIX Mepexax
yHiBepcnTeTy: nnaTdopMi ANCTaHLINnHOIro
HaB4YaHHSA «CiKOPCbKNN», CUCTEMI MiATPUMKN
HaB4YaJIbHOro npouecy «ENeKTpoHHUI KaMmyc»,
a TaKO)XX Ha CanTi Kaheapn MEHEO)XMEHTY
nignpneMCTB Ta B ocobnctnx kabiHeTax
HayKOBO-MeaaroriyHux rnpauiBHUKIB.

B ocBiTHbOMY npoueci OlN BUKOPUCTOBYETLCA
aHaniTU4Ha oHNanH- cuctema «YouControl»,
HRM nnaTtdgopma «PeopleForce», nporpamHe
3abe3nevyeHHsa «M.E.Doc» i «<SAP ERP».

Meets the technological requirements for
educational, methodological and informational
support of educational activities of the
corresponding level of HE (Appendix 5 to the
License Terms), approved by Resolution of the
Cabinet of Ministers of Ukraine No. 1187 of
12.30.2015, as amended by Resolution of the
Cabinet of Ministers of Ukraine No. 347 of 10.05.
2018, No. 180 dated 03/03/2020, No. 365 dated
03/24/2021.

The university library provides the opportunity
to use the library fund of paper copies of books,
electronic resources, including the electronic
archive of scientific and educational materials
"ELAKPI", prepaid databases (Scopus, Web of
Science, Springer Nature, Business Source
Premier (EBSCO Publishing), ScienceDirect ) and
other databases (RePEc (Research Papers in
Economics), UNdata (Social Science Research
Network, etc.) of the university: the distance
learning platform "Sikorsky", the educational
process support system "Electronic Campus", as
well as on the website of the Department of
Enterprise Management and in the personal
offices of research and teaching staff.

In the educational process of OP, the analytical
online system "YouControl", HRM platform
"PeopleForce", software "M.E.Doc" and "SAP
ERP" are used.
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9 - AkapemMiyHa MobBinbHicTb / Academic mobility

HauioHanbHa kpeguTHa MobinbHicTb / National credit mobility

3rigHO YMHHOrO 3aKOHOA4ABCTBA YKPaAiHW iCHYE
MOXXJIMBICTb YKJNla4aHHSA OOroBOpPIB Npo
KpeanTHy MoBiNbHICTb 3 iHWKUMK 3BO YKpaiHn,
AKi TOTYIOTb MaricTpiB MEHEeO)XMEHTY.
3006yBayi BULLLOT OCBITU MOXYTb CKOPUCTATUCS
nporpamMamMn akagemiyHoro obmiHy 3
Dep>xaBHMM yHiBepcuTeToM «OOecbka
MoniTexHika» BiAMOBIAHO A0 yKNaOeHOro
norosopy

According to the current legislation of Ukraine, it
is possible to conclude agreements on credit
mobility with other higher education institutions
of Ukraine that train masters of management.
Those seeking higher education can take
advantage of academic exchange programs with
the State University "Odesa Polytechnic" in
accordance with the concluded agreement

MixxHapoaHa KpeauTHa MobinbHicTb / International credit mobility

3006yBadi OCBITHLOI MporpamMu MatTb
MOXXJIMBICTb CKOPUCTATMUCb NPONO3nLIaMU, WO
3anponoHoBaHi BiAA4INOM akageMiyHOi
MO6iNbHOCTI YHiBEpCUTETY, 30KpeMa:

Ha OCHOBI ABOCTOPOHHIX JOroBOpIB
(MemopaHAayMiB) Npo cniBpobiTHMLTBO 3
yHiBepcuTeTaMmn-napTHEPaMu:

Epa3myc+KALl Ha KOHKYPCHUX 3acafax B
YHiBepcuTeTi M. MeHa (DPH), B Mo3HaHCLKOMY
TexHonoriYyHomy yHiBepcuTeTi (MonbLa),
YHiBepcuTeTi AymnyniHap (Type4d4dnHa),

1. MicbkoMy yHiBepcuTeTi M. CTambyn
(TypeyumHa), B YHiBepcuTeTi M. [pOHiHreH
(Hipepnanaw), B YHiBepcuTeT 'paHagmn
(IcnaHnis), Cine3bkoMy yHiBepcUTeTi TEXHOMOrIN
(Monbwa);

2. MEVLANA EXCHANGE PROGRAMME B
YHiBepcuTeTi Cenbyyk (TypedynHa),
YHiBepcuTeTi M. AHKapa (Type4dunHa), Middle
East Technical University (Type44unHa);

— Yy MeXax [0roBopiB Npo cniBpobiTHNLTBO €
MOXXJIMBICTb B3STU Y4acCTb Y MiXKHapOAHUX
3axofax 3 YeHCTOXOBCbKUM MOSITEXHIYHUM
yHiBepcuTeToM (MonbLa), TeXHONoriYyHnm
yHiBepcuteToM BapHu (Pecnybnika bonrapis).

Applicants of the educational program have the
opportunity to take advantage of the offers
offered by the academic mobility department of
the university, in particular:

- on the basis of bilateral agreements
(memorandums) on cooperation with partner
universities:

1) Erasmus+KA1l on a competitive basis at the
University of Jena (Germany), Poznah University
of Technology (Poland), Dumlupinar University
(Turkey), Istanbul City University

(Turkey), University of Groningen (Netherlands),
University of Granada (Spain), Silesian
University of Technology (Poland);

2) MEVLANA EXCHANGE PROGRAM at Selcuk
University (Turkey), Ankara University (Turkey),
Middle East Technical University (Turkey);

- within the framework of cooperation
agreements, there is an opportunity to
participate in international events with the
Czestochowa Polytechnic University (Poland),
Varna University of Technology (Republic of
Bulgaria).

HaB4yaHHA iHO3eMHMX 3p00yBayiB BULLLOI OCBiTH /

Study of foreign applicants of higher education

B Me>xax oCBiTHbLOI NporpamMn ons iHo3eMHUX
3006yBayiB HaBYaHHSA 34iNCHIOETBLCSA
YKPaiHCbKOIO MOBOIO B 3arafibHUX rpynax abo
aHrNiNCbKOK MOBOIO B OKpeMUX rpynax 3a
YMOBW BOJIOAIHHA 3000yBa4eM MOBOIO HaBYaHHSA
Ha piBHI He HuxX4e B2.

Within the educational program for foreign
students, training is conducted in Ukrainian in
general groups or in English in separate groups,
provided that the student speaks the language
of study at a level not lower than B2.

10 - NMpouenypa NnpucBoeHHA npodecinHiux kKBanicgikauin / Procedure for awarding
professional qualifications
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2. MEPEJIIK KOMMOHEHTIB OCBITHbOI MPOrPAMMN / COMPONENTS of EDUCATIONAL

PROGRAMME
Kpeauris nip,ccp(:/lihgaaoro
Kogn/Code OcBiTHI kOMNoHeHTW nporpam/Components EKTC/ECTS y .
: KoHTposto / Final
credits
control form
HOPMATWBHI ocBiTHI koMmnoHeHTU/Required (standard) components
O60B’5A3KOBi KOMMOHEHTW LMKY 3arasbHoi nigrotoBkun/General training cycle
MpakTUYHUI KypC iIHO3eMHOT MOBW ANA AiNIOBOI KOMYHiKaLii / . .
3001 Foreign language for business communication 3.0 3anix / Final test
OCHOBW HayKOBUX AOCAIAXEHb / . .
3002 Fundamentals of Scientific Research 2.0 3anik /[ Final test
MPUIAHATTSA yNpaBaiHCbKMX pilleHb / . .
3003 Managerial Decision Making 3.0 3anik /[ Final test
0O60B’A3KOBIi KOMMOHEHTW UMKy NpodecinHoi niarotoeku /Professional training cycle
CTpaTerivyHe ynpaBniHHS /
o 01 Strategic Management 5.0 Ek3ameH / Exam
TexHonorii ynpaBiHHA NepcoHasnom / . .
no 02 HR management technologies 4.0 3anik / Final test
BisHec-MeHeo )KMeHT i agMiHiCTpyBaHHSA /
o 03 Business Management and Administration 3.0 Exsamen / Exam
BisHec-MeHe )XMeHT i agMiHicTpyBaHHSA. KypcoBa poboTa / . .
no 04 Business Management and Administration. Course Work 1.0 3anik / Final test
Lndposi cTpaTerii B 6i3Heci /
1o 05 Digital strategies in business 3.0 Eksamen / Exam
MPOEKTHUI MEHEO)KMEHT / . )
1o 06 Project Management 4.0 3anik / Final test
MpuknagHi piHaHCOBI IHCTPYMEHTN B MEHEOXKMEHTI / . )
no o7 Practical Financial Instruments in Management 3.0 3anix / Final test
MpakTuka / . .
1o 08 Practice 14.0 3anik / Final test
BukoHaHHA MaricTepcbkoi gncepTauii /
1o 09 Completion of the Master's Thesis 16.0 3axuct / Defence
BUWBIPKOBI ocBiTHI koMmnoHeHTW/Elective components
BnbipkoBi KOMMOHEHTW LMKy npodeciiHoi niarotosku/Professional training cycle
OCBITHIn KOMNOHEHT 1 ®-KaTanory /
1B 01 Educational Component 1 from P-Catalogue 5.0 Eksamen / Exam
OCBITHIn KOMNOHEHT 2 ®-KaTasnory /
1B 02 Educational Component 2 from P-Catalogue 5.0 Eksamen / Exam
OCBITHIn KOMMNOHEHT 3 ®-kaTasnory /
I8 03 Educational Component 3 from P-Catalogue 5.0 Eksamen / Exam
OCBITHIn KOMNOHEHT 4 ®-kaTanory / . .
18 04 Educational Component 4 from P-Catalogue 4.0 3anix / Final test
OCBITHIn KOMNOHEHT 5 ®-kaTanory / . .
18 05 Educational Component 5 from P-Catalogue 4.0 3anik / Final test
3aranbHui 06csar 060B’A3K0BUX KOMMNOHeHTIB / Total volume of the required 67
components:
3aranbHuii obcsr BubipkoBnx komnoHeHTiB / Total volume of the elective components: 23
O6car ocBiTHIX KOMMNOHEHTIB, W0 3abe3neyytoTb 3400yTTA KOMNETEHTHOCTEN
BU3Ha4YeHNX CTaHAapToM BuLLoi ocBiTu / Total volume of the educational components 67
aimed at acquisition of competencies specified in the Higher Education Standard:
3ATFAJIbHWIA OBCAT OCBITHLOI MPOrPAMU / TOTAL VOLUME OF THE EDUCATIONAL
PROGRAMME 20
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3. CTPYKTYPHO-JIOINYHA CXEMA OCBITHbOI MPOrPAMU / STRUCTURAL-AND-LOGICAL

SCHEME OF THE EDUCATIONAL PROGRAMME

1 cemecmp/ 1 semester

301/5G1
TpakTHunHii Kype iHO3EMHOI MOBH 711 Ii0Bo] KOMYHIKALI /
Practical foreign language course for business communication

‘ 2 cemecmp/ 2 semester ‘

3 cemecmp/ 3semester

302/S8G2
OcHoBH HaykoBHX JocieeHb / Basics of scientific research

v

301/5G1
TIpakTHUHEH Kypc IHO3EMHOT MOBH JUIA 1i710BOT KOMyHIKALLi1/
Practical foreign language course for business communication

303/5G3
TIpuiiHATTA yIpasTiHCEKEX pimens / Managerial Decision

no1/Sp1
Ctpateriune yrnpasainuasa/ Strategic Management

o 7/8P17
TIpukaasi GiHaHCOB IHCTPYMEHTH B MeHeEMeHTi / Applied
financial tools in management

f

mo2/SP2
Texnororii ynpasniesas nepcoranom / Human Resources
Management Technologies

mo3/SP3
BisHec-MeHeIKMeHT | anMinicTpyBanHa / Business Management
and Administration

mo4/SP4
BisHec-MeHeKMeHT | anMiHicTpyBanHsa. Kypeosa pobora/
Course Work on Business Management and Administration

O 5/SPS

IIB1/EP1
Buoipxora aucuunmmna 1 3 ®-Karazory /
Elective Subiect 1 from P-Catalocue

NnB2/EP2
Buodipkosa auennmina 2 3 @-Karatory /
Elective Subject 2 from P-Catalogue

IOB3/EP3
Buoiprosa mucunmiina 3 3 ®-Karazory /
Elective Subject 3 from P-Catalogue

B4 /EP4
Bubiprosa qucnurtiza 4 3 @-Karanory /
Elective Subject 4 from P-Catalogue

Liudposi cTparerii B disHeci / Digital strategies in b

IO 6/SP6
TIpoekTHmI MeHexMeHT / Project Management

NBS/EPS
Bubdipkosa muennmnina 5 3 @-Karamory /

Elective Subject 5 from P-Catalogue

mos/SpP8
TIpakthka/ Practice

mHo9/SP9
BHKOHAHHA MaricTePCBKOI AHCEPTALLIT
/ Execution of a master's thesis
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4. ®OPMA ATECTALLIi 340B5YBAY4IB BULLLOi OCBITU / THE FORM OF ATTESTATION FOR
DEGREE PURSUERS

ATecTauis 3006yBayiB BULLOT OCBITU 3a OCBITHBLOI Nporpamolo «MeHea>XMeHT i BizHec-
aAMIiHICTPYyBaHHA» 34INCHIOETLCA Yy hopMi NybniyHOro 3axncTy KBanidikauinHoi poboTn.

KBanidikauinHa poboTa Mmae nepenbayaT po3B’a3aHHA CKAafAHOI 3aaadvi abo npobnemu B chepi
MeHeaXXMeHTy Ta bi3Hec-agMiHICTpyBaHHA Ha MPOMUCIOBOMY MiANPUEMCTBI, WO noTpebye
30iICHEeHHs gocnigXkeHb Ta/abo iHHOBALIN | XapaKTePU3YETbCS KOMMAEKCHICTIO | HEBU3HAYEHICTIO
YMOB, i3 3aCTOCYBaHHSM TeOpi Ta MeToiB €KOHOMIYHOT HayKN.

KeanigikauiiHa poboTa He NoOBUHHA MICTUTU akageMiyHOro nnariaty, danscudikauii, habpukavii
(MonoXxeHHA Npo eKk3aMeHaLliHY KOMICil0 Ta aTecTauito 3006yBadiB B1LLOi ocBiTK B KMl iM. Irops
CikopcbKoro).

KBanidikauinHa poboTa Mae 6yTn onpunitogHeHa Ha CalTi EneKTpoHHOro apxiBy HaykoBuX Ta
0oCBiTHiX MaTepianis KMl iMm. Iropa Cikopcbkoro.

Attestation of students of higher education under the "Management and Business Administration"
educational program is carried out in the form of a public defense of the qualification work.

The qualification work should involve solving a complex task or problem in the field of management
and business administration at an industrial enterprise, which requires research and/or innovation
and is characterized by the complexity and uncertainty of conditions, using the theories and
methods of economic science.

The qualification work must not contain academic plagiarism, falsification, fabrication (Regulations
on the examination commission and attestation of applicants for higher education at Igor Sikorskyi
KPI).

The qualification work must be published on the website of the Electronic Archive of Scientific and
Educational Materials of KPI named after Igor Sikorsky.


https://osvita.kpi.ua/sites/default/files/downloads/Pologennia_EK_atestaciia_2022.pd
https://osvita.kpi.ua/sites/default/files/downloads/Pologennia_EK_atestaciia_2022.pd
https://osvita.kpi.ua/sites/default/files/downloads/Pologennia_EK_atestaciia_2022.pd
https://ela.kpi.ua/handle/123456789/21755
https://ela.kpi.ua/handle/123456789/21755
https://ela.kpi.ua/handle/123456789/21755
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5. MATPULA BIANOBIJHOCTI NPOrPAMHUX KOMMNETEHTHOCTEA KOMMOHEHTAM
OCBITHbOI MPOrPAMU / COMPLIANCE MATRIX OF PROGRAMME COMPETENCIES WITH
PROGRAMME COMPONENTS

30 01|30 02|30 03|10 01|10 02|10 03|10 04|10 05|10 06|10 07|10 08|10 09
3K 01 X X X X
3Ko02| X X X
3K03| X X X X
3K 04 X X X
3K05| X X

3K 06 X X X X
3K 07 X

PK 01 X X
DK 02 X
®K 03] X X
DK 04
PK 05| X
PK 06
@K 07 X X
PK 08
®PK 09 X X X X X X
PK 10
PK 11 X X X
PK 12 X X
PK 13 X X
PK 14 X X X
PK 15 X X
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6. MATPULA 3ABE3NEYEHHA MPOrPAMHUX PE3YJIbTATIB HABYHAHHA BIANOBIAHUMMU

KOMMOHEHTAMU OCBITHbOI MPOrPAMMN / COMPLIANCE MATRIX OF PROGRAMME

LEARNING OUTCOMES WITH PROGRAMME COMPONENTS
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