HALIIOHAJIBHUI TEXHIYHU YHIBEPCUTET YKPAIHU
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3a cneniajabHicTIo 073 MeHneaxkMeHT

YXBAJIEHO:

MeTou4YHOI0 paioo

KIII im. Iropst Cikopchkoro
(mporoxomn Ne 5 Big « 06 » 03 2025 p.)

Buenoro pazoro ¢pakynbTeTy/iIHCTUTYTY

KIII im. Iropst Cikopchkoro
(mporoxon Ne 7 Big «30» ciunst 2025p.)
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HIAHOBHI CTYJAEHTHA!

Jlnst hopmyBaHHS 1HAWBITYaIbHOI OCBITHBOT TPAEKTOPIi, BU MAa€Te MOXKJIUBICTh 00paTh
BUOipKOBi ocBiTHI KoMIToHeHTH (OK) 3 1BOX KaTayoris:

1. 3Y-karanory (3araJlbHOyHIBepCUTETCHKUH KaTaJior).

2. @-karanory (MixkQaxKyIbTeTChKUN/(haKkynbTeTChKHiA/KadeapaabHui KaTaor).

BianmosigHo no po3ainy X crarti 62 3akony Ykpainu «lIpo Buiry ocBity» (Ne 1556-V11
Big 01.07.2014 p.), BUOIpKOBI JUCHMIUIIHU - JUCHHUIUIIHK BUIBHOTO BHOOPY CTYAEHTIB IS
MEBHOTO pIBHSA BHUIIOI OCBITH, CHPSMOBaHI Ha 3a0€3MEYEHHs] 3arajbHUX Ta CHEI[laIbHUX
(paxoBux) kommeTeHIiH 3a cremianpHICTIO. OOcsAT BHOIPKOBUX HAaBYAIBHUX JUCHUIUTIH
CTaHOBUTH He MeHIIe 25% Bix 3aranbpHOi KiibkocTi kKpeauTiB EKTC, nepeadadyenux mjis 1aHOTO
PIiBHS OCBITH.

Bu o6upaere BUOIpKOBi OCBITHI KOMIIOHEHTH (AMCIUILTIHM), IK1 OyyTh BUKJIAIaTUCS BaM
y HaCTYITHOMY HaBYAJIbHOMY POIIi.

[Tonoxxenns npo IHauBinyansHui HaBdanbaui 11ad cryaenta KIII im. Irops Cikopcbkoro
BCTAHOBJIIOE, 10 BUOIPKOBI JUCHHUILTIHU 13 D-KaTaory cTyeHTH 3000B's13aH1 00paTH B CUCTEMI
my.kpi.ua.

Jist BuGopy mucuminiin i3 d-katanory noTpiOHO 3HATH KUTBKICTh BUOIPKOBUX JUCLUILTIH
Ha HACTYIHUI HaBYAJNBHUH DIK, IX 00CAT y KpeauTax Ta CEMECTp, y SKOMY BOHH 3aIlUIaHOBaHI.
Hwx4ve HaBenmena iHdopmaiisi mom0 00cATy Ta MEpeNiKy MUCIHUIUTIH, SKi MPOMOHYETHCS IS
BUOOpy Ha 2025-2026 H.p.

Crynentu Il xypcy obupatots aucuumutiny (y 06cs3i 28 kpenuTiB) i3 3anpornoHoBaHoro d-
Karanory ayis TpeTboro poky miroToBKH;

Crynmentu III xypcy oOuparoTh AWCHMILIIHU 3 HUKIY MpodeciiHol Ta MpPaKTUIHOI
miarotToBku (y o6cs3i 28 kpeautiB) 3ampornoHoBaHoro @-Kartamory nansi 4eTBepTOro pPOKY
M ATOTOBKH.

Bu MaeTe npaBo obupatu 0yab-sIKY AUCHUILIIHY 3 aHOTOBaHOTO Katanory.

Karanor (®d-kartamor) MiCTUTh aHOTOBAaHH MEPENIK ITUCIHILIIH, SKi MPOMOHYIOTHCS IS
o0OpaHHS CTy/IeHTaMH nepiioro (6akansaBpcbkoro) piBHs BO 3riqHO HaBYANBHOTO IIaHY (32 SKUM
BCTYITHJIU JIO HABYAHHS CTYJICHTH ) HAa HACTYITHUH HaBYAILHUH PIK.

3BepHITh yBary, Mo Ha Kkadeapi MEHEIKMEHTY MIANPUEMCTB JUIsl OakalaBpiB
3arpoBajpkeHi 3 cepTudikaTHI MPOrpamHu:

1. MEHEJKMEHT HNEPCOHAJLY, saka ckiagaerbesi 3 7 OCBITHIX KOMIIOHEHT
3arajJbHUM 00csirom 28 kpeauru.

2. MEHEJKMEHT Y MEJIIABI3HECI, sika ckiagaerbess 3 7 OCBITHIX KOMIIOHEHT
3arajJbHUM 00csirom 28 kpeauru.

3. AHTUKPU30BUM MEHEJUKMEHT, sika ckiaxaerbest 3 7 OCBITHIX KOMIIOHEHT
3arajJbHUM 00csirom 28 kpeauru.

Sxmo Bu Oaxaere MOMydUTUCH A0 OAHIET 3 IUX cepTUdikaTHUX mporpam, Bu maere
oOpatu Ti JUCHMIUIIHM, sIKI mependadeHi ceptudikaTHoro nporpamoro. Ilicis mpoxomkeHHs
ceprudikaTHoi mporpamu Bu (pasom i3 mumiaomom OakanaBpa) orpuMaeTe Takox Ceprudikar
BCTaHOBJIEHOTO 3pa3Ka, IKUH 3aCB1TUy€ MPOXOIKEHHS cepTU(]IKATHOI IPOrpaMHu.

31 BciMa acmeKkTaMu IIOJI0 peaji3alii mpaBa CTYJIEHTIB Ha BUOIp AMCIUIUIIH MOXXHA
o3HaioMuTHca B [l0JIOKEHHI MPO TOPSAIOK peaiisaili npaBa Ha BUIBHMA BUOIP JMCIMILIIH
3nobyBauamu Buioi ocBitu KIII iM. Irops Cikopcbkoro Ta B IloJoKeHHI mpo peami3aiiii
3100yBavYaM# BUIIOI OCBITH (haKyIbTETy MEHEDKMEHTY Ta MAPKETUHTY IPaBa Ha BIILHUN BUOID
HABYAIILHUX JIUCHUTUIIH
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Ilepenix BHOIPKOBHX OCBITHiIX KOMIIOHEHT
nas cryaenTiB 11 kypcey Ha I kype (2025-2026 H.p.)

5 CEMECTP
CryaeHTu MaloTh 00paTh 4 OCBITHI KOMIIOHEHTH i3 MEPENIKY

OO0csr KpeauTiB

1. TpynoBe Ta nUBiIbHE TPaBO 4
2. QDiHaHCH TPOIIT Ta KPEOUT 4
3. MixHapo/IHa TOPTiBIs 4
4. Indopmaniiiai TexHOIOTIi B IoTicTHII 4

CepTHdikaTHa mporpama

«MEHE/IZKMEHT MEPCOHAJIY»

5. ExonomMika mparri 4
6. PexkpyTmeHT 4
7. KpeatuBuuii MeHEeKMEHT 4
8. KopnoparueHa coniajabHa BiJIIOBIIaIbHICT 4

CepTudikaTHa nmporpama

«MEHE/KMEHT Y MEJIABI3ZHECI»
9. OcHoBu Mezia0i3Hecy 4
10. | [IpaBoBe peryntoBaHHs Meiabi3HeCy 4
11. | CyuacHi Gi3Hec-Mopeni B Mefia 4
12. | JimkuTana MEHEIKMEHT 4
3arajabHuii 00CAT KpeauTiB BUOIPKOBUX OCBITHIX KOMIIOHEHT B
. . 16
ocinabomy cemectpi 2025-2026 H.p.
6 CEMECTP .
. . . . O0csr kpeauTiB
CryneHTu MarTh 00paT 3 OCBITHi KOMIIOHEHTH i3 IEPENIKY

1. | MixHapoHi cTanapTi (HiHAHCOBOI 3BITHOCTI 4
2. INopaTtkoBa cuctema YKpaiHu Ta 3apyOi’KHUX KpaiH 4
3. VYnpaBniHHS TaTaHTaMu 4
4, Supply chain benchmarking 4

CepTHdikaTHa mporpama

«MEHE/KMEHT MEPCOHAJLY»

5. Kap’epHuii koy4inr 4
6. VYpaBiiHHS IPOEKTHUMHU KOMaH/IaMH 4
7. Opranizaiiinuii Tu3aiy 4

CepTHdikaTHa mporpama

«MEHE/KMEHT Y MEJIABI3BHECI»
8. PexnaMuuii MeHe [)KMEHT 4
9. PR-MeHeKMEHT Ta KOPIOPATHBHI Meia 4
10. | YnpaBmiHHS MEeIIHUMU MiANPHUEMCTBAMUA 4
3araabHuii 00cAT KpeauTiB BUOIPKOBUX OCBITHIX KOMIIOHEHT Y 12
BecHsIHOMY cemecTpi 2025-2026 H.p.

Oocsar BudipkoBuX KoMmoHeHT 3a 2025-2026 H. pik 28




Ilepenix BHOIPKOBHX OCBITHiIX KOMIIOHEHT
s cryaentis I kypey na IV kype (2025-2026 u.p.)

7 CEMECTP O0csr
CryaeHTu MaloTh 00paTv 4 OCBITHI KOMIIOHEHTH i3 MEPENIKY KPeIuTiB
1. | baokyeiin TexHounorii y 6i3Heci 4
2. | JliokuTaa MapKETHHT 4
3. | Oprani3aiiis miANIPHEMHHAIIBKOT TISUTbHOCTI 4
4. | Jlorictuka e-komepiii 4
5. | IuBectyBaHHsI i cTpaxyBaHHS Y MibKHapoIHOMY Oi3Heci 4
6. | Ludpose MoaeIOBaHHS JOIICTUYHHX IIPOLIECIB 4
7. | l'ocrogapcbke mpaBo 4
8. | bpeHa-mMeHeHKMEHT 4
CepTHdikaTHa mporpama
«AHTUKPHU30BUI MEHEJ)KMEHT»
9. | ExoHomiuHa Oe3neka miampuemMcTBa 4
10. | IuBecTyBaHHA 4
11. | AHTHKpHU30BE YIPaBIiHHS HiITPUEMCTBOM 4
12. | TpeHiHr «AHTUKPHU30Bi KOMYHIKaIlii» 4
3aranbHuii o0csir KpeIuTiB BUOIPKOBUX OCBITHIX KOMIIOHEHT B OCIHHbOMY 16
cemectpi 2025-2026 n.p.
8 CEMECTP Obcsar
CryneHTd MaroTh 00paTH 3 OCBiTHI KOMIIOHEHTH i3 MEPENIKY KpPeIuTiB
1. | lIryunnii inTenekT B 6i3Heci 4
2. | Po3poOka Ta mpocyBaHHS HOBOT'O MIPOAYKTY 4
3. | bromkeryBaHHs Ta (iHAHCOBUH 00K 4
4. | Anmi"icTpaTHBHE MIPaBO 4
5. | Tpeninr «EKCIOPTHOOpi€HTOBAHE i ITPUEMHHUIITBO 4
6. | Kareropiiinnii MEHEIKMEHT B 3aKyHiBIX 4
CeprHdikaTHa nporpama
«AHTUKPU30BUI MEHEJJKMEHT»
7. | luBecTUIIMHUI aHATI3 4
8. | Kontpominr 4
9. | KonkypeHTHa po3BijiKa 4
3aranbHuii 00csir KpeaAUTiB BUOIPKOBUX OCBITHIX KOMIIOHEHT Y 12
BecHsiHOMY cemecTpi 2025-2026 H.p.
Oo6csr BuoipkoBux kommnoHeHT 3a 2025-2026 HaBy. pik 28
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JUCHATTUIIHA JJ1 BUBOPY 2-KYPCHUKAMMUM HA 3 KYPC

5 CEMECTP

Cmyoenmu maroms oopamu 4 0cgimHui KOMHOHEHMU i3 nepeniKy

TpynoBe Ta HUBLIbHE MTPaBO

dinaHcH TpoII Ta KPeAUT

MixxHapoiHa TOPTIBISA

IndopmariitHi TE€XHOJIOTIT B JIOTICTHIII
CeprudikaTna nporpama

«MEHEJKMEHT ITEPCOHAJIY»

ExoHnomika mparti

PexpyTmeHT

KpeaTtnBHuii MEHEIKMEHT

KoprniopatusHa coiiajibHa BiJINMOBIAIBHICTh
Ceprudikarna nporpama

«MEHEUKMEHT Y MEJAIABI3ZHECI»

OcHoBu Mefiabi3HeCy

[IpaBoBe peryntoBaHHs Meniadi3HECY

CyuacHi 013Hec-MoJieni B Melia

JimKkuTan MeHeHKMEHT



JUCHATTUIIHA JJ1 BUBOPY 2-KYPCHUKAMMUM HA 3 KYPC

5 CEMECTP
Cmyoenmu maroms oopamu 4 0cgimHui KOMHOHEHMU i3 nepeniKy

Tpynose npaso
[{uBiBHE TTPABO
diHaHCH TpOIIi Ta KPEAUT
MixxHapo1Ha TOPTIBISA
[udpore MoaeIOBaHHS JOTICTUYHUX MPOIIECIB
[HdopmariifHi TEXHOJIOT1T B JIOT1CTHIII
CeprudikaTna nporpama
«MEHEJKMEHT INEPCOHAJIY»
Exonomika mpairi
PexpyrmenT
KpeatuBHuii MEHEIKMEHT
0. KopmioparuBHa coriajibHa BiAMOBIabHICT
CeprudikaTna nporpama
«MEHE/KMEHT Y MEJIIABIZHECI»
11. OcHoBu mMeniabizHeCy
12. TIpaBoBe peryntoBaHHS Meiabi3HEeCY
13. CyuacHi 6i3Hec-MO/Ieii B Mejlia
14. JlimxuTaa MEHEIKMEHT

ok wdE

=



Avcuunnina

TPYAOBE TA UMBINIbHE NMPABO

PiseHb BO Mepwmnit (6akanaBpcbKuii)
Kypc (cemectp) 3(5)

O6car B Kpeautax 4

MoBa BUKNagaHHA YKpaiHCbKa

OpieHTOBaHa gnAa
ranysi, cnewianbHOCTI

07 YnpaBniHHA Ta agMiHiCTpyBaHHA
073 MeHeaXmeHT

Kadeppa wo
3abe3neuye

Teopii Ta NPaKTUKM ynpaBAiHHA

Po3ainu aucumnninm

MNepenbayeHo BUKNAAEHHA MATePiaNy AUCLMMNIIHU 32 TAaKUMM PO34iNamu:
—  [MoHATTA umMBiNbHOrO Npasa, TPYAOBOrO Ta LUMBIbHOIO 3aKOHOAABCTBA.
—  LmBinbHi npaBoBigHOCKHW.
—  ®i3nyHi ocobu sk cyb'ekTM TPYAOBOro Ta LMBINIbHOIO Npasa.
—  HOpuamyHi ocobu Ak cyb'ekTV TPYAOBOrO Ta UMBINLHOIO NpaBga.
—  0O6'eKTH TPY[0BOTrO Ta LUMBINbHMX MPaB.
—  Ocobucti HemaliHOBI NpaBa AK 06'eKTU TPYA0BOrO Ta LMBINIbHUX NPaB.
—  [pasoyunH.
— [lNpeAacTaBHMUTBO Yy TPYAOBOMY Ta LUBIIbHOMY MpasBi.
—  CTpOKM Ta TepMiHW y TPYAOBOMY Ta UMBINbHOMY npasi. [T030BHA AABHICTb.
—  06'eKkTM NpaBa iHTeNeKTya bHOI BNaCHOCTI.
— BignosiganbHicTb y TpyA0BOMY Ta LMBINIBHOMY NPaBi.
—  [MoHATTA NpaBa BNAACHOCTI AK CK/1a[0BOi YaCTUHU PEYOBOro Npasa
—  [MoHATTA pe4yoBOro NpaBa Ha 4Yyxi pedi. Buam peyoBmx NpaB Ha YyKe MalHo.
—  ToHATTA Ta cnocobu 3axmcTy NpaBa BAACHOCTI.
—  3arasibHi N0NI0XKEHHA NPO cnajKoBe Npaso.

Merta gucumnninm

Oucumnnida cnpAamoBaHa Ha HafAHHA CTYAEeHTaM TeOPeTUYHUX 3HAHb Ta NPAKTUYHNX HABUYOK B
codepi umBinbHOro Npasa YKpPaiHW, a TAKOXK BUBYEHHS HOPMATUBHUX aKTiB, WO PEryatoTb

uto coepy BigHOCMH. Kypc po3noYMHAETHCA 3 BUBYEHHA 3ara/ibHUX NOJIOXKEHb Ta NPaBOBUX
OCHOB LMBI/IbHOrO NpaBa B YKpaiHi, Aani BUBYAOTbCA 0COOUCTI HEMAMHOBI Ta MaltHOBI

npasa, NpaBoBui cTaTyc Gi3UYHNUX Ta OPULUYHMX OCib.

KomneTteHTHOCTI

Mpw BUBYEHH | AUCUMNANIHM CTYAEHT OTPUMAE HACTYNHI KOMMNETEHTHOCTI:
- 34aTHICTb A0 TIyMayeHHA i y3araabHeHHs NpaBoBoi iHpopMmallii;
- HAaBWMYKM 3aCTOCYBaHHA TEOPETUYHUX 3HAHb Y NPAKTUYHIN AiANbHOCTI;
- YXBaJIEHHA pilleHb i BUNHEHHA IOPUANYHUX BUYMHKIB Y MOBHII BiANOBIAHOCTI A0 3aKOHOAABCTBA;
- IOPUANYHO NPaBUIbHY KBanidiKauito $akTiB i 06CTaBMH, PO3POOKY AOKYMEHTIB, O MatoTb
IOPUANYHUIA 3MICT; 34iNCHEHHA NPaBOBOI EKCNePTU3N AOKYMEHTIB;
- 3aCTOCYBaHHA HOPM LMBINBHOIO NpaBa y NPaKTUYHIN AiANbHOCTI;
—- PO3BWUTOK BWCOKOrO PiBHA KyNbTypyW NPaBOBOrO MMUC/EHHSA; 34aTHICTb A0 CNPUNHATTA,
y3aranbHeHHA i aHani3y npasosoi iHdopmauii.

Pe3ynbTtaTt HaBYaHHA

BMBYEHHA AUCUMNAIHW JACTb CTYAEHTY:

- 3HAHHA TEOPETUYHUX OCHOB LMBINbHOIO NPaBga;

- 3MiCTy OCHOBHWX HOPM MpaBa, AKi 06'eaHaHi B iHCTUTYTW Ta ranysi maTepiasbHOro nNpasa;

- YMiHHSA Bi/IbHO KOPUCTYBATUCA HOPMATUBHO-NPABOBOIO 633010, B T. Y. EJIEKTPOHHOIO;

- LUBMAKO 3/iACHIOBATW aHani3 HOBUX HOPMATUBHO-NPaBOBMX aKTiB Ta 3MiH, AIKi BHOCUTb
3aKOHOAABELb, A0 YNHHUX;

- MaKCMMa/ibHO NMOBHO 3aCTOCOBYBATW NPABOBI 3HaHHA B Npoueci npodeciiiHoi AianbHOCTI;

- CBOEYACHO i 3 AOTPMMaAHHAM YCTaHOB/IEHOIO NOPAAKY 3BEPTaTMCA 40 CyAy 3@ 3aXMCTOM CBOIX

NopyLLEHUX NPaB Ta OXOPOHIOBaHMUX 3aKOHOM iHTepeciB
— [AOCBiA BUPiLIEHHA NPaKTUYHMX CUTyaLin B cdepi LumMBinbHOro npasa

IHdopmauiitHe
3abe3neyeHHn

IHbopmauiiiHe 3abe3neyeHHA AUCLMNIIHU CKNA4AETbCA 3 CMAabycCy, HaBYaIbHO-METOANYHNX
maTepianis, po3miweHnx B cuctemi «EnekTpoHHuin kKamnyc» (https://campus.kpi.ua), matepianis

Ha nnaTpopMmi gucTaHLUiMHOro HaByaHHA «Cikopcbkuin» (https://do.ipo.kpi.ua/course)




Oucumunnina

®IHAHCHY, TPOLLI TA KPEAUT

PiseHb BO Nepwwnit (6akanaBpcbKuii)
Kypc (cemecTp) 3(5)

O6car B KpeguTtax 4

Mosa BuKnagaHHA YKpaiHcbKa

OpieHTOBaHa gna
ranysi, cneuianbHocCTi

[ns ocBiTHIX nporpam « MeHeaKMeHT i 6isHec-aAMIHICTPYyBaHHA», « MeHeaKMEHT MiKHapo4HOro
6i3Hecy», «JloricTuKa», «YnpaBaiHHA 6i3Hecom, NiNPUEMHULTBO Ta iIHHOBALLIT»

Kadeapa wo
3abe3neuye

MeHeZXMeHTY NigNnpPUEMCTB

Po3ginu aucumnninm

MepenbayveHo BUKNALEHHA MaTepiany AUCLUNAIHU 33 TAKMMUK pOo3ainamu:
1. CyTHicTb rpoweli Ta rpowoBuii 060poT. IHdaALiA.

BroayKeTHa Ta NoAaTKOBA CUCTEMA AEpiKaBu

Kpeaut, noro pisHoBmAan

BaHkiBCbKi onepau,ii

BantoTHi onepauii Ta Mi*kHapoAHi PO3paxyHKK

dPoHa0BKUIA PUHOK Ta PiHAHCOBI iIHCTPYMEHTHU

CTpaxyBaHHA

IHBeCTUUiMHA AianbHICTb

MixHapoaHi ¢piHaHCK

LR NOUEWN

Merta gucumnninm

HWHI B yMOBax eKOHOMIKM BiliCbKOro cTaHy 0co6/1MBOi aKTyanbHOCTi HabyBa€e MiAroToBKa MeHezaKepis
30aTHUX pearyBaTu Ha BUK/IMKM HALLIOHANbHOMO Ta MirKHapoAHOro GpiHaHCOBOro cepesoBULLA Ta 06MpaTH
Hanbinbw epeKTMBHI diHaHCOBI pilleHHA An1A 3abe3neyeHHs peHTabenbHOCTI bisHecy.

MeTa gucumnninm - cpopmysati y ManbyTHix paxiBLiB HaBUKKM, HeObXigHI Ana aHani3zy dpiHaHcoBOroO
cepenoBuLLa HisHecy Ta NPUIUHATTA HaMbiNbW ONTUMabHUX pilleHb Woao BU6opy NoAaTKOBOrO
pexumy, 3abesneyeHHA noTpeb NiANPUEMCTB Yy GiHAHCOBUX pecypcax, iIHBECTULINHUX pilleHb,
CTpaxyBaHHA PU3MKIB Ta PO3paxyHKOBKX onepaLii cyb’ekTiB rocnogaptoBaHHs.

KomneTteHTHOCTI

Mporpama AWCUMMNAIHM CNPSAMOBaHA Ha NiAroToBKYy CTyAeHTIB A0 poboTu, nos’A3aHoi 3 aHafisom
¢diHaHCOBOro cepesoBulLa BisHecy NiANPUEMCTBA, PO3POBKOLO Ta peasnisaLieto BianoBiaHNX GiHaHCOBUX
pileHb, 30Kpema:

- 3paTHicTb aHanisyeBaTu rnobanbHe Ta HauioHanbHe ¢iHaHCOBe cepeAoBMLLE AiANbHOCTI NigNPUEMCTBA
Ana BMbopy Halbinbl oNnTMMaNbHOI CTpaTerii MOro Noga/ibloro PO3BUTKY

pe3ynbTaTi rocnoAapCbKoi A4iANbHOCTI NigNpUeEMCTBa

- HaBukM 06MpaTth HaWbinbLW ONTUMaNbHUIN NOLATKOBUI PEXUM BeLeHHs bisHecy

- HaBuKM BMBOpPY Haibinbll ONTUMANbHWUX LWASAXIB 3a/y4YEHHS 30BHIWHbLOrO QiHaHCyBaHHA NoTpeb
cyb6’eKTa rocnoaapcbKoi AianbHOCTI: KpeauT, KpayadbaHauHr, IPO Ta iH.

- 34aTHicTb popMyBaTU Ta peani3oByBaTH IHBECTULINHI pilleHHs cyb’ekTa rocnogaptoBaHHsA

- HaBWKu aHani3y pi3HOBMAIB CTPaxyBaHHA Pi3HWX aCMeKTIiB rocnoAapCbKOi AiANbHOCTI NigNPUEMCTBA

Pe3ynbTaTt HaBYaHHA

CTy[eHTM OTPMMAIOTb HAaBUKM, HeObXiaHI gns poboTH, NoB’A3aHOI 3 aHaNi3om piHaHCOBOro cepenoBULLA

6i3Hecy nianpuemcTBa, Po3pobKoto Ta peanisauieto BiANOBIAHMX GpiHAHCOBMX pilleHb, 30Kpema:

3HaHHA:

CYTHOCTI rpoLuei Ta GaKTopiB iX 3HELiHEHHS;

noAaTkKiB, WO CNAAYYOTbCA Ha TepuTopii YKpaiHu;

OCHOB 60’KETHOrO NpoLecy AepkKaBu, MOro BNAMBY Ha poboTy AeprKaBHUX NiANPUEMCTB;

pi3HOBMAiB OAHKIBCbKMX, Y TOMY YMCAi BaIIOTHUX onepaLii;

NpUHUMNIB GyHKLIOHYBAHHA GOHAOBOIO PUHKY Ta Pi3HOBMAIB GiHAHCOBMX IHCTPYMEHTIB.

YMiHHA:

AHanisyBaTM KpeawuTHi nporpamu 6OaHKIBCbKMX YCTaHOB, pPO3pPaxoByBaTW BAPTICTb 3a/y4YeHHA

KpeauTHUX pecypcis;

v Po3paxoByBaTv BapTiCTb Pi3HWX BMAiB PO3PaxXyHKOBMX onepawiit (y TOMy YMCAi MidKHapOAHMX) Ta
BMHOPY HaMBINbLW ONTMMANbHUX ANA NiANPUEMCTBA 32 3a4aHNX YMOB;

v' 06upaT HaibiNbll ONTUMaNbHI WAAXM 3a1yYEHHA IHBECTUL,iI;

v Po3paxoByBaTi NoAaTKOBi 30608’A3aHHA NAATHUKIB;

v OujiHI0BaHHA Ta BUBOPY METOAiB CTpaxyBaHHA PU3MKiB BisHecy Ta iH.

SN SANANEN

AN

IHpopmauiiiiHe
3abesneueHHA

IHpopmauiiHe 3abe3neyeHHA ANCUUNAIHM CKNAAAETbCA 3 CUNabycy, PEUTUHIOBOT CUCTEMM OLLiHIOBAHHS,
HaBYa/IbHOro NOCIOHWKA, AMUCTAHLIMHOIO Kypcy.




Avcumnnina MIXHAPOAHA TOPTIB/1A
PiseHb BO Mepwwii (6akanaBpCbKui)

Kypc (cemecTp) 3 (5)

O6csar B KpeauTtax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa Ana
ranysi, cnewianbHocTi

073 MeHegmeHT

Kadeapa, wo
3abe3neuye

MEHEXXMEHTY nignpmemcTs

Po3pginn gucumnninmn

MepenbavyeHo BUKNAZEHHA MaTepiany AUCUMNAIHU 32 TaKUMKU PO34ifamu:
— CYTHICTb Ta OCHOBHIi MOHATTA MiXXHAapOAHOI TOPriBAi;

— TeopeTMYHi 3acagu TOProsoi NONITUKU AEpXKaBY;

— 0c0b6AMBOCTI y4acTi KpaiH y MiXKHapogHOMY NoAini npaLi;

— 3[iNCHEHHS Ta PerynoBaHHA MiXKHApPOAHOI TOPriBAi.

MeTta gucumnninm

JvcumniiHa NOKAMKaHa MOTMBYBaTK CTyAeHTIB cnpobyBath cebe y posi y4acHWKiB CBiTOBOro
PUHKY, HagaTM iM MOMKAMBICTb OTPMMATM KOMMJIEKCHI 3HAaHHA Ta yMiHHA y cdepi peanisauii
MEHEeKMEHTY, MapKeTUHIY, NCUXOJIOTIT Ta NPaBa Yy MiXKHAapPOAHOMY cepeaoBULLi, 30PIEHTOBAHI Ha
dopmyBaHHA KOMMETeHLiH, HeobxigHux anAa Toro, wob 34iicCHIOBAaTU EKCNOPTHO-IMMNOPTHI
onepaLii Ta ynpaBaaTu HUM.

OncumnniHa BUBYAE TEOPETUYHI Ta MPAKTUYHI aCNeKTU BeAEHHA MiXKHApPOAHOI TOPriB/i, OTPUMAHHA
3HaHb Ta NPAKTUYHUX HABMYOK W00 Cy4acHUX pOpM OpraHisaLiii Ta METOAIB MiKHAPOAHOro 06 MiHy
TOBapamMu Ta NOC/yramu.

KomneteHTHOCTI

Mporpama gncumnaiHM cnpAMoBaHa Ha NiArOTOBKY CTYAEHTIB A0 HAYKOBO-A0CANIAHOI,
iHpopMaLiMHO-aHaNITUYHOI, OpraHi3aLilMHO-yNpPaBAiHCbKOT Ta NPOEKTHOI A4iA/IbHOCTI Ta PO3BUTOK
3aranbHUX i GaxoBUX KOMMNETEHTHOCTEN, HEOOXiAHUX A1 CAMOCTIMHOIO BEAEHHA MiXKHapOAHOI
OiANbHOCTI, 34iNCHEHHS eKCMOPTHO-IMNOPTHMX ONepaLin Ta ynpaBaiHHA HUMM, 30Kpema:

— 3[aTHICTb ONAaHOBYBATW TEOPETUYHI OCHOBM MiXKHAPOAHOI TOPriBAi Ta BU3HAYaTH ii ponb anA
HaLioOHANbHOrO rOCNOA4APCTBA Y Cy4aCHOMY CBITi;

— 3[aTHICTb NPOBOANTU AOCNIAXKEHHSA, LLLO NepPeayroTb BUXOAY KPaiHW Ha 30BHILLHI PUHKM;

— 34aTHICTb aHaNi3yBaTV 3acaay TOProBesIbHOI NONITUKM KpaiHM Ta PO3BMBATU BEKTOP 34iNCHEHHSA
MiXHAPOAHOI AiANbHOCTI;

— 3aTHICTb aHanNi3yBaTN pe3ybTaTh MiXKHApPOAHOI AifIbHOCTI KpaiHW B chepi Toprisi, 3icTaBaATU
X 3 GaKTOpamm BNANBY 30BHILLIHBOIO Ta BHYTPILIHbOrO CEPesoBULLa;

— 34aTHICTb PO3YMITU MPUHUMMNKN NCUXONOTIT Ta BUKOPUCTOBYBATHU iX Yy NpodeciliHili AianbHocTi,
dopmyBaTV Ta AEMOHCTPYBATH NiAEPCbKi SKOCTi Ta NOBEAIHKOBI HABUYKM.

Pe3ynbTaTn HaBYaHHA

dopMyBaHHA YMNPaABAIHCBKOrO CTUAIO MMUCAEHHA WOAO0 BeAEHHA MiIXKHAPOAHOI TopriBi,
ONaHyBaHHA TEOPETUYHMX 3HAaHb Ta PO3BUTOK YMiHb, HEODOXiZHMX ONA BeAEHHA EeKCNOPTHO-
iMNOPTHUX onepaLi HaLioHaIbHMMM FOCNOAAPCTBAMM, 30KPEMA:

3HAHHA:

— CYTHOCTI KOHLLENL,iM, eTanis i MOKa3HUKIB PO3BUTKY MiXKHApOAHOI TOpPriBi;

— METOAiB MeHeaKMeHTY AnsA 3abe3neyeHHs ePeKTUBHOCTI AifAIbHOCTI OpraHisauii — OCHOBHUX
0co06/1MBOCTEN, YMOB Ta OpraHi3aLiiHMX 3ax04iB LWOAO 3ano4YaTKyBaHHA TOPriBe/IbHNUX MAPOK Ta
nobyaosu 6peHay NiANpPUEMCTBA;

— OCHOBHWX 3aKOHOMIpHOCTEN GYHKLIOHYBaHHA Cy4acHOi MiXKHapoAHOi TopriBi;

— cy4yacHux ¢opm opraHisauii mikHapogHoro obmiHy ToBapamu, NOcCAyramu, nateHTamu Ta
niueHsiamu;

— ocobnuBocTel i TEHAEHL, 3aCTOCYBaHHA METOAIB MiXKHapOoAHOT TOpriBi.

YMIHHA:

— BMKOPUCTOBYBATM OCHOBHi iHCTPYMEHTM EKOHOMIYHOro aHanisy B [OCAIAMKEHHAX npobiem
MiXKHapoAHOI ToprisAi;

— ¢popmyBaTK Ta PO3BUBATU CUCTEMY PErYNIOBAHHA MiXKHAPOAHOT TOPriBAi HA KOPNOPATUBHOMY,
HauioHaNIbHOMY, Mi¥KHaLiOHaNbHOMY, HaHaLiOHaIbHOMY Ta r/106a/IbHOMY PiBHAX;

— YKNa4aT MiXKHapOAHI KOHTPAKTM Ta BECTU MiXKHApOAHIi Neperosopu.

IHdopmauiitHe
3abe3neyeHHn

IHpopMaLiHe 3abe3neyeHHs AUCUMNAIHN CKNaAa€eTbea 3 cMnabycy, HaBYanbHOI Ta pobouoi
nporpam, PeMTUHIoBOT CUCTEMM OLLIHIOBAHHA, HaBYa/IbHUX NOCIOHMKIB) Ta NiAPYYHUKIB 3
BiiNOBiAHOT TEMATUKM, IHTEPHET-AMKEpeN 3a HANPAMOM, 3BiTU MiXKHapPOAHMX OpraHisaLii




Auvcumnnina

IHOOPMALIIMHI TEXHOJOrII B lorictvuuli

PiseHb BO Mepwmnit (6akanaBpcbKuii)
Kypc (cemectp) 3(5)

O6car B Kpeautax 4

MoBa BUKNagaHHA YKpaiHCbKa

OpieHTOBaHa gnAa
ranysi, cnewianbHOCTI

07 YnpaBniHHA Ta agMiHiCTpyBaHHA
073 MeHegXmeHT, OCBiTHA nporpama Jlorictmka

Kadeppa wo
3abe3neuye

MeHeaXMeHTY NigNnpPUEMCTB

Po3ainu aucumnninm

MepenbayeHo BUKNAAEHHA MaTepiany AUCUMNAIHM 33 TAKUMU PO34iNamu:

- Po3BuTOK iHpOpPMALIMHO-KOMYHIKALiMHUX TEXHONOTIN B /IOTICTUL, nepexig, A0 NOricTUKK
5.0. TpeHAawn, aKi TpaHCHOPMYIOTb IOFICTUYHY Fany3b

- IHpopmaLiiHi NOoTOKM B NoricTUui. Bname iHpopmaLinHNX TeXHONOTI Ha aBTOMaTM3aLilo
NOTiICTUYHUX Npouecis.

- KopyBaHHA iHpopmaLii Ta TexHonorii 360py i nepeaadi 4aHMX B NOTICTUYHUX CUCTEMAX.
LWTpux-koayBaHHsA, RFID Ta 610KYENH.

- CraHAapTv3auina AaHWX Ta TeEXHO/OTii aBToMaTu3au,ii po6oTM30BaHMX NPOLLECIB B NOTiCTULL.

- ENnekTpoHHMI 06MiH J@aHUMUK Ta eNEKTPOHHUIA AOKYMEHTOOGIr B noricTuu.

- [nobanbHi cMcTeMM NO3ULOHYBAHHSA Ta TEXHOOTIi BiACTEXEHHA PyXy TOBApIB.

- Mob6inbHi Ta cMapT -TEXHOOTIi B IOFICTUL,.

- IHpopMmaLiiHi cucTemm ynpasaiHHA NOFICTUMHUMMK NpoLLecaMum

- ABTOMaTtuM3aLia NpoLeciB ynpasBaiHHA TPAHCMOPTHUM NAapKoM nianpuemctsa, TMS-cucremu.

- ABTOMaTu3aLia NpoueciB ynpasniHHA CKNaACbKMMM onepauiamu, WMS-cuctemu.

- ABTOMaTtuM3aLia npouecis ynpasaiHHA Teputopieto, YMS-cuctemm Ta NapKom TPAHCMOPTHUX
3acobis, FMS-cucremm.

- ABTOMaTu3aLia npouecis ynpasaiHHA B3aEMOBiIgHOCMHAMM 3 KNieHTamu, CRM-cuctemu.

- Exkocuctemu Ta umoposi naatdopmm B NOFICTULL.

Merta gucumnninm

O3HalloOMNIEHHA CTYAEHTIB 3 HOBITHIMM iHbOpMaLIMHUMKM TexHosorismM, Wo 3abesnevyroTb
ONTUMI3aL,it0 IOTICTUYHUX NPOLLECiB NiANPUEMCTBA, B3aEMOAII0 NiANPUEMCTBA 3 NOCTa4Ya/IbHUKaMM1
JIOTICTUYHUX NOCAYT, CUHXPOHI3aL,it0 Ta KOOPAMHALIKO NOTICTUYMHUX MOTOKIB B NAaHLIOrax NOCTaHHA
TOBapiB i nocayr.

Mpy BUBYEHHI AaHOI AMCUMNAIHM 3HAYHA yBara NPUAINAETbCA (GOPMYBaAHHIO Yy CTyAEHTIB
NPAKTUYHUX HABMYOK LWOAO BMKOHAHHA 3aBAaHb i3 BMKOPWUCTAHHAM pPi3HMX iHPOpMaLiiHi
TEXHO/IOrT Ta aHanisy epeKTUBHICTb aABTOMATM3aLIA AK OKPEeMUX JIOTiICTUYHMX MPOLECiB, TaK i
CUCTEMM YNPABAIHHA NIOTICTUYHOK AIANBHICTIO B LiIOMY.

KomneTteHTHOCTI

Mporpama gucuMnaiHM CNPAMOBAHA Ha BUBYEHHA pPi3HUX chepu BUKOPUCTAHHA iHGOpMaLLiMHMX
TEXHO/IOFiM B JIOTICTULi, WO CTBOPHOOTb 6asnMc KOPMOPATMBHUX JIOTICTUMHUX CUCTEM Ta
30piEHTOBAHA Ha MOCUMMIEHHA 3arasibHUX | (axoBUX KOMMETEHTHOCTeN, HeobXigHux AnA
3abe3neyeHHsA onepaTMBHOro 06MiHy iHpopMaLLi€to 3 IHLWIMMM YHACHUKAMM NAHLLIOTIB MOCTAYaHHS,
30Kpema:
- HaBWMYKWM BUKOPUCTAHHA iIHPOPMALLIMHUX Ta KOMYHIKaLiAHWUX TEXHONOTI;
- 34aTHICTb CTBOPIOBATU Ta OpraHi3oByBaTh ePeKTUBHI KOMYHiKaLii B Npoueci ynpaBaiHHA;
- 3[aTHIiCTb NpaLtoBaTH 3 BEIMKUM 06CArOM AaHWUX, PO3YMiHHA Bi3HeC-aHaNITUKK Ta
MOZAEeNtoBaHHA NOFICTUYHMX NPOLLECIB, B TOMY YMCAI 3 BUKOPUCTAHHAM LNdPOBMX
TEXHONOriN.

Pe3ynbTtaTt HaBYaHHA

3riAHO 3 BUMOramm Nporpamm HaBYaNbHOT AUCLUNAIHU CTYAEHTU MiCAA 3aCBOEHHA KPeaAUTHOTo
MOAYNA MatoTb NPOAEMOHCTPYBATU TaKi pe3ybTaTh HaBYaHHA:
- HaBMYKM NOLWYKyY, 36MpaHHA Ta aHani3y iHbopmaLlii, po3paxyHKy NOKa3HUKIB
- AnAa obrpyHTyBaHHSA yNpasfiHCbKMX pilleHb;
- HaBMYKM aHani3y cUTyauii Ta 34iMCHEHHA KOMYHIiKauii y pisHUX chepax AianbHOCTI
opraHisauii;
- YMiHHA NNaHyBaTW, OPraHi3oByBaTU Ta KOHTPOOBATU ONepaLinHy NOriCTUYHY AiANbHICTb,
BM3HaAYaTW NPIOPUTETM Ta YEPrOBICTb BUKOHAHHA NIOFICTUYHMX QYHKLIMN.

IHpopmauiitHe
3abe3neyeHHn

IHbopMmauiiHe 3abe3neyeHHA AUCUMNAIHU CKNAJAETLCA 3 CUAAbyCy, HaBYaIbHO-METOAUUYHUX
MaTepianis, po3miweHnx B cuctemi «EnekTpoHHuMit Kamnyc» (https://campus.kpi.ua), matepianis Ha
nnatpopmi AncTaHLUitHOro HaBYaHHA «CikopcbKuit» (https://do.ipo.kpi.ua/course) Ta enekTpoHHOMY|
apxiBi HaYKOBMX Ta OCBITHiX maTepianiB KMl im. Iropa Cikopcbkoro (ela.kpi.ua).



https://do.ipo.kpi.ua/course/view.php?id=3312#section-1
https://do.ipo.kpi.ua/course
https://kpi.ua/

Avcumnnina EKOHOMIKA MPALI
PiseHb BO Mepwwnii (6akanaBpCbKui)

Kypc (cemectp) 3(5)

O6c¢sar B Kpeautax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa wo
3abe3neuye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbavyeHo BUKNAZEHHA MaTepiany AUCUMNAIHU 33 TaKUMKU PO34ifamu:

— TeopeTnyHi OCHOBM TPYAOBUX PeCYpCiB i TPYAOBOro NOTEHLiany CycninbLCTBa;

— TeopeTnyHi 0OCHOBM PUHKY NpaLi, 3aHATOCTi HaceneHHs, 6e3pobiTTsa Ta NOHATTA
NPOAYKTMBHOCTI Npawy;

— OnnaTa npau,i, it HOPMYBaHHA Ta NAAaHYBaHHA HA NiANPUEMCTBI.

MeTta gucumnninm

BuBYEHHA HaBYaNbHOI AUCUMNAIHM AAE MOXK/MBICTb CTyAeHTOBI HabyTn gocsigy: opraHisauii
NNaHyBaHHA, KOOPAMHALii, peani3auii i KOHTPOAK COLiaNbHO-TPYAOBMX MNpPOLEeCiB  Ha
niANpPUEMCTBAX, B OpPraHisauifx Ta ycTaHOBaXx; aHaNi3y TPY40BUX MOKA3HWKIB; BUABNEHHA pe3epBiB
niaBuLLEHHA e(eKTUBHOCTI BMKOPWUCTAHHA NEepPCOHany, 3POCTaHHA MNPOAYKTUBHOCTI npawj;
YOOCKOHA/IEHHA  COLia/IbHO-NAPTHEPCbKUX BIAHOCUH MiXK Ccy6’eKTammM coujiasbHO-TPYLOBUX
BiAHOCWH; OBrpyHTYBaHHA HanpAMmiB PO3BUTKY PWMHKY NpaLi; aHanisy gemorpadivyHoi cutyauii y
KpaiHi.

OucumnniHa noKAMKaHa MOTWMBYBATU CTYAEHTIB 4O BMBYEHHA TeOPETUYHWUX 3acag, i HabytTA
NPaKTUYHUX HABMYOK B OpraHi3aL,ii eKOHOMIKM Npay,, AKi € HeObXiAHMMM 4NA BiNbHOrO BOIOAIHHA
NPaKTUKOIO yXBalEHHA ONTUMA/IbHUX PilleHb WoA0 GYHKLiOHYBAHHA, PO3BUTKY Ta pery/toBaHHsA
COLLiaIbHO-TPYA0BUX BiAHOCUH Ha Pi3HUX PiBHAX YNPaBAiHHA.

KomneteHTHOCTI

Mporpama gncumnaiHM cnpaMmoBaHa Ha NiArOTOBKY CTYAEHTIB A0 HAaYKOBO-A0CANIAHOI,
iHpopMaL,iMHO-aHaNITUYHOI, OpraHi3aLilMHO-yNpPaBAiHCbKOI Ta PO3BMTOK 3arasbHUX i paxoBux
KOMMEeTEHTHOCTEM, 30Kpema:

—3[aTHICTb A0 PO3YMIHHA MicALA Ta POJIi €KOHOMIKM Mpali B ynpaBAiHHI NigNPUEMCTBOM i
BMiHHA CMHTE3yBaTM Pi3HOMAHITHI aCNeKTU Npali y EANHY BUCOKOEDEKTUBHY CUCTEMY;

—3paTHicTb dopmMmyBaTM 1 aHani3yBaTW MmpoLec npawi; 3acTocoByBaTVM Nepenosi meTogau Ta
NPUMNOMKM aHani3y TPyLA0BOro NnpoLecy

—YMiHHA nigbopy ans cebe Buay npaui, AKMIA HaNbINbLWOK MipOl BiANOBIAAE BHYTPIWHIM
notpebam i ncuxo-disionorivHMm ocobamsoctam iHAMBIAA;

—3JaTHICTb OLHIOBATK CTaH, MPOrHO3yBaTW Ta PEryatoBaTW PUHOK MNpaLi, BU3HAYaTU PiBEHb,
BMAM Ta bopMu 3aHATOCTI 11 6€3p0obiTTA; BU3HAYaTV Ta aHai3yBaTM OCHOBHI AepyKaBHi nporpamm
3alHATOCTI;

—30aTHICTb OUiHIOBATM piBEHb MPOAYKTUBHOCTI Npaui Ha NiANPUEMCTBI, BUABAATU pe3epsu
nigBULLEHHA NPOAYKTMBHOCTI NpaLli; BU3Ha4aTh cnocobu peasnisaLii CyTHOCTI Ta 3MicTy opraHisauii
N HOpMyBaHHA NpaLi

—3[aTHICTb 40 OpraHisauii onaaTv npaLi 3 BUKOPUCTAaHHAM BiANOBIAHMX CUCTEM.

Pe3ynbTaTn HaBYaHHA

3rifHO 3 BMMOramum nNporpamu HaBYa/JbHOI AUCUMMIIHM CTYAEHTM NiCNA 3aCBOEHHA

KpeauTHOro MoAyna MaktoTb NPOAEMOHCTPYBATH TaKi pe3ynbTaTv HaBYaHHA:

3HaAHHA:

— 3ara/ibHi TeHAEHLIT, 3aKOHOMIPHOCTI, NPOLLECH 11 ABMLLA Y COLLiaNIbHO-TPYAOBIM chepi B YKpaiHi:
TPYAOBMI MOTEHUian, NOACbKAN KanitTas, NOACbKUIA PO3BUTOK, PUHOK Npali, 3aMHATICTb i
6e3pob6iTTa, couianbHO-TPYAOBI BiAHOCUHM;

— CYTHicTb KaTeropii "npausa" Ta 1 XapaKTepUCTUKM; OpraHisauiiiHi, eKOHOMIYHI 1 coujianbHi
KOMMOHEHTU NpoLecy npadi;

— CYTHICTb Ta CTPYKTYpPY /IIOACBKUX PECYpPCiB; MOHATTA EKOHOMIYHO aKTUBHOIO HAaCe/IeHHS;

— BMAM, TUNW Ta PiBHI COLiaIbHO-TPYAOBUX BiAHOCUH;

— 0CHOBM GOPMYBAHHA, BUKOPUCTAHHA Ta PO3BUTKY OACHKOrO KaniTany;

— CYTHICTb, CTOPOHMU, Cy6'€EKTU 1 OpraHn couiaNbHO-TPYA0BUX BiAHOCKMH Ha Pi3HUX PIBHAX;

YMIiHHA:

—NNIaHyBaTM OCHOBHI TPYAOBi MOKAa3HWKW: MPOAYKTMBHOCTI Mpaui, YMCeNbHOCTi nepcoHany,
¢doHay 3apobiTHOT NAaTh; 3aCTOCOBYBATU METOAN HOPMYBAHHA TPYA0BMX NPOLECIB;

— opraHi3oByBaTK onaTy NpaLi Ha NiANPUEMCTBI, 3aCTOCOBYBATHK Pi3Hi popmM onnath npay,i;

— MOpPiBHIOBATU 1 aHANi3yBaTU METOAM PEryntoBaHHA COLiabHO-TPYAOBUX BiAHOCUH;

—niaArotoBUTU i NpeactaButM iHpopmauito nNpo cebe Ha PUHKY npaLli; ckaactu npodecinHe
pestome;

— BUKOPUCTOBYBATN 3HAHHSA LLLOAO HAaNpPSAMIB NoLWyKy poboTH 3 METOIO NPaLLEBAALLTYBAHHS;

— 3aXMCTUTU BNACHI iIHTEPECU B CUCTEMI COLLIANbHO-TPYAO0BUX BiAHOCUH.

IHpopmauiitHe
3a6e3neueHHs

IHpopMaLifHe 3abe3neyeHHs AMCUMNNIHN CKNaAaeTbea 3 cunabycy, HaBYanbHOI Ta pobouoi
nporpam, PeMTUHIoBOT CUCTEMM OLLIHIOBAHHA, HaBYa/IbHUX NOCIOHMKIB.




Avcumnnina

PEKPYTMEHT

PiseHb BO

Mepnit (6akanaBpcbKkuit)

Kypc (cemectp) 3(5)
O6csr B KpeauTax 4
MoBa BUKnagaHHA YKpaiHcbKa

OpieHTOBaHa anA
ranysi, cnewianbHOCTI

073 MeHeaXMeHT

Kadeapa wo
3abe3neuye

MeHezXMeHTy NianpuUemMcTs

Po3ainun gucumnniiu

MepenbayveHo BUKNAAEHHA maTepiany AUCLMNAIHM 33 TAKUMW po3ainamu:

— TeopeTuKo-MeToAMYHI OCHOBU PEKPYTMEHTY AK OAHIEl 3 dyHKLUi HR-MeHeKMeHTY
— OpraHi3auiHO-NPaKTUYHEe 3aCTOCYBAHHA iIHCTPYMEHTAPII0 PEKPYTMEHTY B AiA/NbHOCTI
HR-meHepxepa, pekpyTtepa

MeTta gucumnniim

MeToto BUBYEHHSA AUCLUUNAIHU «PeKpyTMEHT» € GopMyBaHHA y MaibyTHiX pekpyTepis /
MeHeKepiB Cy4aCHOro ynpaBaiHCbKOro MUC/IEHHA Ta CUCTEMMU CreLLialbHUX 3HaHb Y
chepi pekpyTMeHTi, GopMyBaHHA PO3YMiHHA KOHLLENTYaIbHUX OCHOB PO3PO6KM HOBUX
BaKaHCiM Ta MogepHi3aL,ii iCHyoUMX, HAabyTTS YyMiHb aHanNi3y BHYTPILHbOrO Ta
30BHILWHbOTO AXKepen Habopy Ta Bifbopy KaHAMAATIB, NPUNHATTA a4eKBATHUX
YyNpPaB/iHCbKMX pilleHb Wwoa0 GopMyBaHHA PEKPYTMHIOBOI CTpATerii KOMNAHIi B paMKax
HR nonitMkn komnanii

KomneTeHTHOCTi

Mporpama gucumnnaiHM cNnpAMoBaHa Ha NiAroTOBKY CTYAEHTIB A0 HAYKOBO-aHaNiTUYHOI,
OopraHisauiHO-ynpaBAiHCbKOI AiANbHOCTI Ta PO3BUTOK 3arasbHuX i paxosumx
KOMMETEHTHOCTEMN, HeOBXiAHMX AR CAMOCTIMHOIO 3aNOBHEHHA BaKaHTHUX POBOUMX
Mmicub NigNPUEMCTBA, 30Kpema:

— 3[aTHICcTb reHepyBaTW HOBI igel (KpeaTMBHICTb) ANA NOLWYKY KaHANAATIB ;

— 3[aTHICTb BM3HAYaTU Ta OLIHUTM NOTeHLiaN Ta KOMNEeTEeHLUIi KaHAMAATIB A0 KOMNAHIT
— 3paTHiCTb yNpaBAATU NpoLecamm NOLWYKY Ta Bigbopy KaHAaMAATIB BiANOBIAHO A0
BMMOI KOMNaHiIi Yepes peanisauito GyHKLiA MeHeoKMEHTY

PEBYII bTaTU HABYaAHHA

®PopmMyBaHHA yNpaBAiHCbKOTO MUC/AEHHA, ONAaHYBAHHA TEOPETUYHMX 3HAHb Ta PO3BUTOK
YMiHb, HeobXiaHMX ANnA Nnobya0BM KOMNaHIi Ta ynpaBaiHHA Heto, 30Kpema:

3HAHHA:

—  3micTy PyHKUiIOHaNnbHUX chep AisnbHOCTI opraHisauii woao popmyBaHHA
peneBaHTHOro 3MiCTy ONKUCy BaKaHTHOI Nocaam Ta BignNoBigHMX BUMOT 40 KaHANAATA;

— TEOpPEeTUYHMX Ta NPAKTUYHMX NiAXoAiB A0 BUBOPY AKepen po3MilLeHHA BaKaHCI Ta
B33aEMOZIT 3 KaHANAATaMMU;

—  MeToAiB i NPUHLUMNIB ynpaBAiHHA Npouecom Biabopy Ta BM6OpY ONTUMaIbHOTO
KaHauMaaTa;

—  BWMKOPMCTAHHSA iHCTPYMEHTIB e(PEeKTUBHOIO PEKPYTMEHTY (ayTCOPCUHT, PEKPYTUHTOBI
areHuji);

YMiHHA:

— e}eKTMBHO BUKOPMCTOBYBATM Pi3HOMAHITHI TEXHONOTIT PEKPYTMEHTY B 3a/1€KHOCTI
Bif, piBHA nocagu,

—  [OEMOHCTPYBaTW HAaBMYKM BUABNEHHA Ta NNaHYBaHHA NOTpeb B nepcoHani Ta
06rpyHTYBaHHSA YNPaBAiHCbKUX PillieHb, CMPAMOBaHMX Ha X ONTUMI3aLLito;

—  PO3Pi3HATM Ta aHanNi3yBaTu NoTpebu cTeKxXonaepiB B NPoLeci KOMyHiKaLii 3 HUMK
ana GopmyBaHHA BigNOBIAHMX BUMOT 40 MalbyTHIX npauiBHUKIB KOMNaHii

IHpopmauiitHe
3abe3neuyeHHsn

IHpopmaujiiHe 3abe3neyeHHA ANCUMNNIHM CKNadaEeTbCa 3 cMnabycy, HaBYabHOI Ta
pobouoi nporpam, peMTUHIoBOI CUCTEMM OLLiHIOBAHHSA, HaBYa/IbHUX MOCIBHUKIB
(cknapatoTbCa BUKNaZaYaMu Kadeapu 3aiexHo Big, OCBITHbOI Nporpamu)




Avcupmnnina KPEATUBHUU MEHEOXKMEHT
PiseHb BO Mepwwnii(6akanaBpcbKuii)

Kypc (cemectp) 3(5)

O6csar B Kpeautax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

[na cTypeHTiB, WO HaBYaoTbCA 3a crnevianbHicTio 073 « MeHeaKMeHT» OCBiTHbO-NpodecinHol
nporpamu « MeHeaXMeHT Ta bi3Hec-agMiHICTpyBaHHA»

Kadeapa wo
3abe3neuye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbavyeHo BUKNALEHHA MaTepiany AUCUMNAIHU 32 TaKUMKU PO34ifamu:
— KpeaTHUBHICTb fIK OCHOBA PO3BUTKY iHHOBaLiHHOI opraHizauii

—  YNpaB/iHHA OpraHisauiiHMMM 3HAHHAMM

—  YNpPaBAiHHA iHTENIEKTyaIbHUM KaniTasiom

MeTta gucumnninn

OvcumnniHa BuBYaE, AK M06iNi3yBaTM KpeaTUBHUA NOTEHLLAN OpraHisauii i, po3BMHYBLUM 110rO,
TpaHchOpPMyBaTK B iHHOBALLMHI NPOAYKTU i NOCAYTH, L0 NiABULLYIOTb KOHKYPEHTOCMPOMOXKHICTb
opraHisauii.

OvcumnniHa cnpamoBaHa Ha ¢opmyBaHHA iHHOBALIMHOTO MWC/AEHHA Ta TBOPYOro nigxoay Ao
BMpIiLLEHHA HECTAaHAAPTHNUX 3aBAaHb, HAabyTTA 3HAHb | HABUYOK CTOCOBHO YNPaBAiHHA KPeaTUBHUM
noTeHLUiasioM opraHisadii, HabyTTAa 3HaHb i HAaBMYOK CTOCOBHO MOBYAOBWU CUCTEM YMNpPaBAiHHA
OpraHi3auiiHMMM 3HAHHAMM Ha BCiX eTanax ix *KUTTEBOrO LUMKY Ta PO3BUTOK iHTENEKTYa/IbHOrO
Kanitany opraHisavwii.

KomneteHTHOCTI

Mporpama gncumnaiHM cnpAaMoBaHa Ha NiArOTOBKY CTYAEHTIB A0 HAaYKOBO-A0CANIAHOI,
iHpopMaLiMHO-aHaNITUYHOI, OpraHi3aLilMHO-yNpPaBAiHCbKOT Ta NPOEKTHOI AiA/IbHOCTI Ta PO3BUTOK
3aranbHUX i GaxoBUX KOMMNETEHTHOCTEN, HEODXiIAHUX ANA YNPaBAIHHSA TBOPYMM NOTEHLialIoM
opraHisauii, 30kpema:

— 3paTHicTb A0 abCTPaAKTHOrO MUC/AEHHSA, aHani3y, CMHTE3Y, a came: 40 KPUTUYHOIO aHanisy,
OLiHKM i CMHTE3y igen WoAo PO3BMTKY IHHOBALIMHUX Ta iHBECTULIMHMUX MOMKIMBOCTEN
nignpueEMCTBA ;

— 3paTtHicTb A0 iHHOBALIMHOINO MMUC/IEHHS,
MOX/IMBOCTEN PO3BUTKY Bi3Hecy;

—  3paTHICTb A0 YNpaB/iHHA TBOPYMMM 34iOHOCTAMM NEepPCOHany, OpraHi3auiiHUMM 3HAHHAMM
Ta iHHOBALIMHMMM NpOLLECaAMMU;

— 3paTHiCTb npautoBaTM B KOMaHAi Ta HanaroAxKyBatu edeKTMBHI  KOMyHiKauii B npoueci
YMpaBAiHHA OpraHi3auiMHMMKM 3HAHHSAMM Ta iIHHOBALIMHUMM NPOLLECaMy;

— 3paTHiCTb A0  CTUMYJIIOBAHHA TBOPYOI AKTUBHOCTI MPaLOluMX, PO3BUTKY COLjasibHO-
€KOHOMIYHMX BiAHOCKH B OpraHi3say,ii Ha NpUHLMNax iHHOBAaTUBHOCTI.

TBOPYOro noOwykry Ta OLLiHIOBAHHA HOBUX

Pe3ynbTaTn HaBYaHHA

dopmyBaHHA IHHOBALMHOIO CTUNIO MUC/IEHHA, ONAaHYBaHHA TEOPETUYHUX 3HAHb Ta PO3BUTOK

YMiHb, HEOOXiAHWX ANA YyNPaBAiHHA TBOPYMM MOTEHLLIA/IOM OpraHisadii , 3oKpema:

3HaHHA:

—  coujiaNnbHO-MCMXOJIOTIYHMX MoAe el opraHi3aLiiMHoi KpeaTMBHOCTI,

—  MexaHi3MiB reHepyBaHHs HOBOrO OpraHi3aLiinHOro 3HaHHSA

—  MeTOoAjiB NOLWYKY KpeaTUBHMUX pPilleHb,

—  Teopii iHTeNeKTyabHOro Kanitaay Ta MeToAiB MOro oLjiHKu,

—  IHTPYMEHTIB MOTUBYBaHHA KPeaTMBHO-iIHHOBALLIMHOT Aif/IbHOCTI NepcoHany opraHisauji

YMiHHA:

—  yNpaBAATM iHHOBALiMHO-KPEaTUBHUMM KOMaHAaMW B MPOLLECI BUKOHAHHS iHHOBaLiMHUX
NPOEKTIB;

—  ycyBaTu Hapepw, WO NepeLlkoaKatoTb PO3BUTKY KPeaTUBHOCTI 0COBMCTOCTI Ta iIHHOBALiMHO-
KpeaTMBHUX rpyn B OpraHisauii;

—  OUiHIOBATM TBOPUMIA NOTEHLian 0cOBMCTOCTI | opraHisaui;

— 3aCTOCOBYBATM METOAM MOLUYKY KpeaTUBHMX pilleHb BiAMNOBIAHO [0 eTany npouecy
CTBOPEHHA KpeaTUBHMUX pilleHb;

—  OULiHIOBaTM iHTENEKTya/IbHUI KaniTan opraHisauii;

—  BMIiTW 0BUMpaTH | BUKOPUCTOBYBATW CTpaTerii ynpaBaiHHA 3HAaHHAMM;

— QopmMyBaTU KpeaTUBHY OpraHi3aliliHy KyNbTypy B OpraHisauii. po3BMBaTV BaCHUIA TBOPYUIA
noTeHuian i KpeaTUBHICTb.

IHpopmauiitHe
3abe3neyeHHs

IHpopMaLiHe 3abe3neyeHHs AUCUMNNIHN CKNaAaeTbea 3 cunabycy, HaBYanbHOI Ta pobouoi
nporpam, PeMTUHIoBOT CUCTEMM OLLIHIOBAHHA, HaBYa/ibHOro nocibHuka (fdosraHb J1.€., CUTHUK
H.l. KpeatuBHuit meHeakmeHT — K: B[l BUHHMYeHKo. 2014. — 248 c.)




Avcumnnina KOPMNOPATUBHA COLUIANTbHA BIANOBIAANIbHICTb
PiseHb BO Mepwwnii (6akanaBpCbKui)

Kypc (cemectp) 3(5)

O6csar B Kpeautax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa wo
3abe3neuye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbavyeHo BUKNALEHHA MaTepiany AUCUMNAIHU 32 TaKUMKU PO34ifamu:
— OCHOBHI KOHUenuii Ta niaxoan oo KCB;
— KCB Ta ginoBa penyTauisa ¢ipmu;
— CcoujanbHi iHBeCTULIT Ta couianbHe napTHepcTBO GisHecy;
— ynpasniHHA KCB B cyyacHMX ymoBax

MeTta gucumnninn

OvcumnnaiHa HaZae MOXKAMBICTb CTyAEeHTaM OTPUMATM 3HAHHA Ta HABUYKU edeKTUBHOro
KOPNOpPaTMBHOIO YNpaBAiHHA 3 BPaxyBaHHAM iHTEpeciB yCiX 3aiHTEPeCOBaHMX CTOPIH: AepXKaBw,
6i3Hecy, cycninbCTBa, HAaBKOMLLHLOIO CEPEAOBULLA TOLLLO.

OncumnniHa BMBYAE TEOPitO, METOAO0NOTII0 @ TAKOXK HAAAE NPAKTUYHI IHCTPYMEHTU CTBOPEHHSA i
BeZlEHHA couianbHO BignoBiganbHoro bisHecy. CTyAeHTU 3p03yMitoTb AK AesKi NnignpuemcTsa
BiAXOAATb Big, TPaaMUiMHMX NpuMOYTKOBMX Ta HENpUOYTKOBMX BUAIB AiS/IbHOCTI, CTBOPHOHOYM
HOBWM MiAXiZ OTPUMAHHA LiHHOCTI

KomneteHTHOCTI

Mporpama AncuUMnAiHM CNPAMOBaHa Ha PO3BMTOK 3arafibHuUX i GaxoBMX KOMNETEHTHOCTEN,
30Kpema:

— 3[aTHICTb 3HAXOAMNTM OpraHi3aLiHO-yNpPaBAiHCbKI PilLeHHA Ta HECTU 3@ HUX
BiZNOBIAA/IbHICTb 3 NO3ML,M COLianbHOT 3HAYMMOCTI MPUAHATUX pilleHb;

— 3paTHicTb BUKopucToByBaTW KCB Npu NpoeKTyBaHHi opraHi3auimHUX CTPYKTYp i po3pobneHHi
CTpaTerin ynpaB/iHHA opraHi3aLjieto;

— 3[4aTHICTb aHai3yBaTM KOPMNOPATUBHI COLLiaNbHi 3BiTW, BUABNATU Ta OLHIOBATU HAanNpsamm
coLjiafIbHUX iIHBECTULLIN KOMNaHIN;

— 3paTHicTb ynpaeaaTn KCB Ta 3abe3neyyBaTt OpMyBaHHSA LiHHOCTI KOMMaHii i il pO3BUTOK

Pe3ynbTaTn HaBYaHHA

Micnsa 3aKiHYEHHA KypCy CTYAEHTU 3MOMKYTb:

— ¢dopMyBaTM HABUKM MPOEKTYBaHHA i
opraHisau,i;

— BMKOPUCTOBYBATK Ai€Bi 3axoam KCB ans niaBuWweHHA imigyKy Ta penyTauii KomnaHii;

— 3acTocoByBaTh acrnekTn KCB npu po3pobaeHHi Ta peanisaLii KopnopaTUBHUX, KOHKYPEHTHUX
Ta QYHKLiOHaNbHUX CTpaTerii nignpuemcrsea

po3pobaeHHA coujanbHUX MPOrpam i MNpPOEKTIB

IHnpopmauiitHe
3abe3neyeHHn

IHpopMmaLiiHe 3abe3neveHHs ANCLMNNIHM CKNAZAETLCA 3 cMNabycy, HaBYaNbHOI Ta poboyoi
nporpam, PeTUHroBOI CUCTEMM OLLIHFOBAHHA, HAOYHUX MaTepianis (NpeseHTauia Power Point),
OH-NaHOBI aHaNITUYHI iIHCTPYMEHTH.)




Avcumnnina

OCHOBU MEAIABISHECY

PiseHb BO

Mepwuit (6akanaBpcbKuit)

Kypc (cemecTtp) 3(5)
O6car B Kpegutax 4 kpeantn EKTC (120 roguH)
Mosa BUKNaaaHHA YKpaiHCbKa

OpieHTOBaHa Ha
cneuianbHocCTi

073 MeHegXMeHT

Kadepgpa wo
3abe3neuye

MeHeaXmeHTy NignpuUEMCTB

Po3ginu gucumnniiun

MNepenbayeHo
po3ainamu:

- OcHOBHI NOHATTA MegjabisHecy

- MegijaiHaycTpisa AK NPUKNAL4HUI acnekT megja
- 3arasbHa XapaKTepPUCTMKa Megia PUHKY

- TpaguuiiHi megia

- Hosi megia

- ®opmu opraHisauii megiabisHecy

- MegiannaHnyBaHsa

BUKNAAEHHA MmaTepiany AuCuMnaiHM 33  TaKUmum

MeTta gucumnninm

CyTTEBOIO YACTMHOK HALLIOHANbLHOI i CBITOBOIi €KOHOMIYHOI CUCTEMMU €
MeAiaiHayCTpiA, AKA, OKPiM BHECKY Yy CTBOPEHHA CBITOBOro Ba/IOBOro
NPOAYKTY MA€E 3HAYHWN BMJIMB HA BCi ACMEKTU MKUTTELIANBHOCTI AK
OKpemoi 0cobUCTOCTi, TaK i CycniNbCTBa Ta AepXKaBU B LioMy.

MeTol HaBYa/NbHOI AUCUMNAIHM € POPMYBaAHHA Yy CTYAEHTIB CUCTEMMU
KOMMAEKCHUX 3HaHb WoA0 ocobamBocTer GYHKLIOHYBAHHA Mmeaia
NigNPUEMCTB, Cy4aCHOTO CTaHy Ta TEHAEHLIN PO3BUTKY Megia ranysi.

KomneteHTHOCTI

BMKnNageHHA ANCUMNAIHM 30piEHTOBAHE Ha (GOPMYBaHHA Yy CTYLEHTIB

TAKMX KOMNETEHTHOCTEMN:

- 3paTHiCTb BM3HA4YaTW Ta aHaNi3yBaTU TeHAEHLIi PO3BUTKY meaiaranysi
Ta cneundiky pisHUX BUAIB Mmegia;

- 3[aTHICTb PO3YMITM EKOHOMIiYHi OCHOBWU OYHKLIIOHYBAaHHA MeainHuX
opraHisau,ii

Pe3ynbtaT HaBYaHHA

3aBgaHHA  AUCUMNANIHM  COPAMOBaHI  Ha

NPOrpamHMX pe3ybTaTiB HABYAHHA:

~ 3HAHHA OCHOBHWX TEHAEHLiN Ta NEePCNeKTUBHMUX HAMPAMIB PO3BUTKY
CBITOBOI Ta BiTYM3HAHOT MeAiHOI ranysi

- BMIHHA pO3paxoByBaTM TMOKA3HMKM Ta BCTAaHOBAKOBATM KpuTepii
edeKTMBHOCTI AifANbHOCTI MeiMHMX OpraHi3aLii

- 3HaHHS acopTMmeHTy, GopMaTiB, TEXHONOTi Ta MPUHLKNNIB CTBOPEHHA
(po3po6bKK), BUPOBHMLTBA Ta NPOCYBaHHA MeAiliHOi NpoayKLii

AO0CATHEHHA  HACTYNHWUX

IHpopmauinHe
3abe3neyeHHsn

HaByanbHa Ta poboya nporpamu gucumnaidm, PCO, HaBYaNbHW
NOCiBHMK, METOANYHI pekomeHaaU|ji, Nnpe3eHTauji NeKUil.




Aucumnnina

NMPABOBE PEIYJIOBAHHA MEAIABISHECY

PiBeHb BO

Mepwnii (bakanaBpcbKkuin)

Kypc (cemectp) 3(5)
O6car B Kpeautax | 4 Kpeantn EKTC (120 roamH)
Mosa YKpaiHCbKa

BUKNAAaHHA

OpieHTOBaHa Ha
cnewianbHOCTI

073 MeHeaXmeHT

Kadegpa wo MeHeaKMeHTy NignpUeEMCTB
3abe3neuye
Po3pinu MepenbayeHo BUKNALEHHA MaTepiany AUCUMNAIHM 33 TAKUMW PO3Zinamu:

AVNCcUMNNiHK

Tema 1. 3aranbHi 3acaamn NpaBoOBOro peryntoBaHHA meaiabisHecy B YKpaiHi
Tema 2. leprkaBHa iHpopmaLiiHa NONITUKA | 3aKOHOZABCTBO YKpaiHM y coepi
megia

Tema 3. MpaBoBe peryntoBaHHA y chepi ApyKOBaHUX meaia

Tema 4. MNpaBoBe peryatoBaHHA 4iANbHOCTI pagio- i TeNeKoMNaHin

Tema 5. MpaBoBe perynoBaHHSA Y chepi TeIEKOMYHiKallil

Tema 6. MNpaBose peryntoBaHHA PeKAaMHOI AiANbHOCTI

Tema 7. 3axmCT aBTOPCbKOTO i CyMixKHMX NpaBs B chepi meaia

Tema 8. MpaBosi 3acaan 60poTbbM 3 HeNeralbHUM BUKOPUCTAHHAM KOHTEHTY
(nipaTtcTBOM)

Tema 9. JliueH3yBaHHA | AOroBipHa NPaKTUKa y meaiabesHeci

Merta gucumnninm

MeTa gucumnaiHn — NOrAMbUTU 3HAHHA CTYAEHTIB y cdepi NpaBoBOro
perynoBaHHA MeaiabisHecy AK akTyanbHOI chepmn PO3BUTKY CyHaCHUX
NiANPUEMCTB.

KomneteHTHOCTI

BuknageHHA aucumnniim 3opieHToBaHe Ha GOPMYBaAHHA Y CTYAEHTIB TaKUX
KOMNETEHTHOCTEeMN:

- Po3ymitn npuHumMnu i Hopmun npasa y meaiabisHeci Ta 06rpyHTOBaHO
3aCTOCOBYBATM iX B NPAKTULi QYHKLIOHYBAHHA MeAiNHMX NiANPUEMCTB;

- 34aTHICTb aHaNi3yBaTM HOPMATMBHI aKTU y chepi meaia i Ha uit ocHOBI
NpPMMMaTH 06rpyHTOBaHI YNPaBAiIHCbKI PilLEHHS;

Pesynbtatn
HaB4YaHHA

3aBAaHHA AUCUMUNAIHW CNPAMOBAHI Ha AOCATHEHHA HACTYMHMUX NPOrPaMHUX

pe3ynbTaTiB HaBYaHHA:

— 3HaTW OCHOBM NPABOBOrO peryntoBaHHA MeaiabizHecy Ta OKpemMmx Moro
BUAB;

—  BMITW BUKOPUCTOBYBATU NPABOBi iIHCTPYMEHTM 414 3aXMCTY aBTOPCbKMX Ta
CYMiXXHMX NpaB y chepi meaia;

—  BMIiTM po3p0obaaTK Ta yKnagatm 4oroBopu B meaiabisHeci.

IHpopmauiiiHe
3abe3neyeHHA

IHpopMmaLiiHe 3abe3nevyeHHA ANCLMNAIHM CKNAJAETLCA 3 CMabycy,
PEeNTUHIOBOI CUCTEMM OLLIHIOBAHHA, HaBYa/IbHMUX MOCIOHUKIB Y e/IEKTPOHHOMY
AOoCTyni.




Aucumnnina

CYYACHI BIBHEC-MOZAENI Y MEAIA

PiBeHb BO

Mepwwnii (bakanaBpcbKkmin)

Kypc (cemectp) 3(5)
O6car B Kpeautax | 4 kpeantn EKTC (120 roamH)
MosBa BUKnagaHHA | YKpaiHCbKa

OpieHTOBaHa Ha
cnewianbHOCTI

073 MeHegXmeHT

Kadegpa wo MeHeaKMeHTy nignpuemcTs
3abe3neuye
Po3pinu MNepeabayeHo BUKNAAEHHA MaTepiany AMCLUMNNIHW 33 TAaKUMKU PO34inamu:

AVNCcUMNNiHK

TeopeTnyHi 3acagu 6isHec-moaeNtoBaHHA.

TexHonoris dopmyBaHHA Hi3Hec-mogeni megia-nianpUeMcTBa
LUinboBa aygutopia megaia

dopmyBaHHA LiHHICHOI Npono3unu,ii megia

KaHanu guctpubyuii meaianpoaykuii

CTpyKTypa goxoais Ta npobaemn moHeTM3aLii megia
CTpyKTypa BUTPAT y MepaiabisHeci

Pusuku i moxknmnsocTi meajiabisHecy

Merta gucumnninm

AvcumniiHa NoKJMKaHa 03HAaMOMUTU CTYZEHTIB 3 OCHOBaMM Bi3Hec-
MOJe/II0BaHHA Ta Cy4acHOi NpakTUKM GopMyBaHHSA Ta peanisauii 6isHec-
mogeni y megiacoepi.

KomneTteHTHOCTI - 3[aTHICTb PO3PO6UTU Ta OBIPYHTYBATU BisHEC-MoAeNb NiANPUEMCTBA
MeZiNHOI ranysi 3 ypaxyBaHHAM crneumdikn «34BOEHOTO» PUHKY Ta
NepcnekTUBHMUX TEXHOJIOTIYHMX, NPOAYKTOBUX Ta OpraHi3aLiiH1UX HOBaL,ii
Pe3ynbratn - 3HAaTW OCHOBHi KOMMOHEHTW Bi3HeC-MoaeNi, TeEXHONOTi0 GopMyBaHHA BisHec
HaBYaHHA MoZeNi MmeaiiHoro nianpmuemMcTea, METoAm Lo 3aCTOCOBYHOTbLCA A/1A

dopmyBaHHA Ta peanisauii epekTUBHOI GisHec-moaeni

- BMITW 34iMCHIOBATN AOCNIAKEHHA CEPeOBULLA Mefia Ta MOro ayanTopii Ta
dopmyBaTH LLIHHICHY NPONo3uLLito Megia; po3BnBaTH Ta ePEKTUBHO
BMKOPMCTOBYBATM Cy4acHi N1aTdopmm Ta KaHanu auctpumbyuii meainHoro
NPOAYKTY; po3p0obaaTn moaeni MoHeTH3auji Mmeaia 3 ypaxyBaHHAM TEHAEHLM
3MiHM TPAULINHNUX MOAeNen OTPUMAHHA A0X0AyY; YNPABAATU BUTPATaMm
MeAiMHOro NiANPUEMCTBA; aHaNi3yBaTK Ta ePEKTUBHO pearyBaTn Ha PU3MKK Ta
MOXNUBOCTI Y MegiabisHeci.

IHpopmauiitHe
3abe3neyeHHA

IHbopMmaLiHe 3abe3neyeHHA AUCLUMNAIHM CKNAAAETbCA 3 cunabycy,
pPeNTUHIOBOI CUCTEMM OLiHIOBAHHA, HaBYa/IbHUX MNOCIOHUKIB.




Aucumnnina

DIAKUTAN-MEHEAXMEHT

PiseHb BO Mepwnit (6akanaBpcbkuit)

Kypc (cemecTp) 3(5)

O6cars 4 kpeaunTn EKTC (120 roamH)

Kpegutax

Mosa YKpaiHCbKa

BUKNaAaHHA

OpieHToBaHa gna | 073 MeHefKmeHT

ranysi,

cnewianbHOCTI

Kadeppa wo MeHeaxXMeHTy NignpueMcTB

3abe3neuye

Po3ainun MepenbayveHo BUKNAAEHHA MaTepiany AUCLMNAIHM 33 TaKUMW po3ainamu:

AVCUMNAIHK — OumndposKa bisHec-npouecis, BUKOPUCTAHHA LMPPOBUX TEXHONOTIM HA NiZNPUEMCTBI
—  CyuyacHi umoposi bisHec-mogeni, ekocuctemm Ta umdposi nnatpopmm
— Digital B oHnaltH Ta opdnaiin 6i3Heci, digital-mapkeTuHr, e-komepuina

MeTa OuvcumnniHa noKAnKaHa 03HAMOMUTH CTYAeHTIB 3 ocHOBHUMM digital-TexHonoriamu, wo

AUCLUNNIHM 3abe3neyytoTb ONTUMI3aLLiO cniBNpaLi 3 KNiEHTamMK, NapTHepamM, ONTUMI3aLito bisHec-
npoueciB KomnaHii, opraHisaLiHoi KynbTypu, 3MiHy 6i3Hec-moaeni. B pamkax BUBYEHHSA
ANCUMNAIHK PO3rNaaaloTbea pPisHi chepn BUKopuUcTaHHA digital-TexHonoriii. CTyaeHTU
3MOKYTb 06MpPaTN UMPPOBI TEXHONOTIT, BHOCUTU NPONO3MLIT LWOA0 BNPOBAAXKEHHS iX Y
OiANbHICTb NIANPUEMCTB Ta aHanNi3yBaTn epeKTUBHICTb AigKuTani3aLil.
OuvcumnniHa BUBYAE TeopeTUYHI Ta NPUKNAAHI acnekTv Bubopy, BnposaakeHHA digital-
TEXHO/IOTi Ta NOKPALLEHHA B3aEMOZ,i, ONTUMI3aLii onepaLifHOoi AiaAbHOCTI, 3MiHW BisHec-
moZeni KomnaHit.

KomneTeHTHOCTI Mporpama AncumnaiHn cNpAMOBaHa Ha NiArOTOBKY CTYAEHTIB A0 HAaYKOBO-A0CAIAHOI,
iHpOpMaLiMHO-aHaNITUYHOI, OpraHi3auiMHO-yNpaBAiHCbKOI Ta NPOEKTHOI AiANbHOCTI Ta
PO3BUTOK 3arasibHuX i paxoBMX KOMNETEHTHOCTEN, HeobXigHUX aAna poboTw 3 digital-
TEXHO/IOFiAMM, 30Kpema:
- 3[aTHICTb PO3pP06ATM NPOEKTM NO BNpoBagKeHHto digital-texHonorin
- 34aTHICTb 3HAaX0ANTM Ta OLLHIOBATW HOBI PUHKOBI MOXKMBOCTI PO3BUTKY OpraHisauii,
nepcneKkTUBHI HaNPAMK AiaAbHOCTI, 06FPYHTOBYBATU MeXaHi3Mu TpaHchopMaL,ii cuctem
ynpasAniHHA Ha ocHoBi digital-TexHonorii.

Pe3ynbTtatn ®opmyBaHHA IHHOBALLIAHOIO NiANPUEMHMLBKOIO Ta YNPaBNiHCbKOrO CTUI0 MUC/EHHS,

HaBYaHHA ONaHyBaHHA TEOPETUYHUX 3HAHb Ta PO3BUTOK YMiHb, HEOBXiAHUX ANA PO3PO6AEHHS
cTapTany, nobyaoBM KOMNaHii Ta ynpaBAiHHA Helo, 30Kpema:
— 3HaTM cy4yacHi TexHosorii oundpoBKK, uMdposisauii Ta onTumisauii bisHec-npouecis,
ynpasAniHCbKOi  aianbHocTi; ocHosu digital-mapkeTuHry, e-komepuii, aHaniTMKK; BNAMB
LMbpPOBUX TEXHOOTIN Ha POPMYBaAHHA LLIHHOCTI NPOAYKTY; 0cobAMBOCTI GYHKLiOHYBAHHA Ta
nepesar unMoposBux NaatGopm Ta LUOGPOBUX EKOCUCTEM; TEXHO/IOFIN LUTYYHOrO IHTENEKTY,
loT, Big Data, AR/VR, KONEKTMBHOIO iHTE/IEKTY, MALUMHHOIO HaBYaHHA, MEHEeOMKMEHTY
opraHisauii Ha ocHosi digital-TexHonorii gns 3abe3neyeHHa ePeKTUBHOCTI AiANbHOCTI
opraHisauii
— Ymitn: 6yaysati cniBnpaulo 3 UMGPOBMMKU CMOXKMBAYaMWM Ta ONEpPyBaTU KAIEHTCbKUM
pocsigom 3a gonomoroto digital; cTtBoptoBatM LMPPOBUIA KOHTEHT; BHOCMTU MPONO3MLi
wono oumdpoByBaHHA Ta AigrkuTanisauii 6isHec-npouecis nignpuemctsa; ¢dopmysaTh
edeKTUBHY opraHisauiliHy CTPYKTYpPY KOMNaHii Ha OCHOBI AigKuTan;

IHpopmaluiiiHe IHbopMmauiliHe 3abe3neyeHHA ANCLMNAIHU CKNAAAETbCA 3 CUNabycy, HaBYaIbHOI Ta poboyoi

3abe3neyeHHA

nporpam, pelTUHIOBOI CUCTEMM OLLiHIOBAHHA, HAaBYaIbHUX NOCIOHMKIB.
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6 CEMECTP
Cmyoenmu maiomo oopamu 3 0cgimui KOMROHEHMU i3 NEPEIKy

1. MixHapojHi cTaHaapTH (HiHAHCOBOI 3BITHOCTI

[TomatkoBa cuctema YKpainu Ta 3apyOiKHUX KpaiH
VYrpaBniHHs TajJaHTaMu
Supply chain benchmarking

Ceprudikarna nporpama

«MEHEJKMEHT INIEPCOHAJIY»

Kap’epuuit koy4inr
YrpaBiaiHHS TPOEKTHAMH KOMaHIaMHU
Opranizaiiiauii Ju3aifH

Ceprudikarna nporpama

«MEHEJUKMEHT Y MEJAIABI3HECI»

Peximamuuit MeHEPKMEHT
PR-MeHEeKMEHT Ta KOPIIOPaTUBHI Meia
VYrpapmiHHS MEIIHHUMU M1 AMPUEMCTBAMHU



Ouvcumnnina MIXXHAPOAHI CTAHOAPTU ®IHAHCOBOI 3BITHOCTI
PiseHb BO Mepwnit (6akanaBpcbKkuit)

Kypc (cemecTp) 3(6)

O6cAr B Kpeautax 4,5

Mosa BuKnagaHHA YKpaiHCbKa

OpieHTOBaHa gna
ranysi, cneuianbHocTi

073 MeHeaxmeHT (ON «MeHeaKMeHT MiXKHapoAHOro bisHecy»)

Kadeppa, wo
3abesneuye

MeHeOXMEHTY NiaNpPUEMCTB

Po3ginu aucumnninm

MepenbayveHo BUKNAAEHHA MmaTepiany AUCLMNAIHWN 33 TAaKMMUK pOo3ainamu:

- TeopeTWYHi acneKkT, aKkTyasbHICTb, CYTHiICTb, 0cOBAMBOCTI Ta 3HauyeHHA MiXHapoaHMX
CTaHAapTiB ¢piHaHCOBOI 3BIiTHOCTI» (cKopoyeHo: MC®3 abo IFRS), TpaHchopmaLia obnikoBoi
NOANITUKKU NiANPUEMCTB BignosiaHo Ao MC®3 Ta nepuwe 3actocyBaHHA MC®3 nignpuemcteamm
33 MiXXHAPOAHUMW NpaBuNamu BefeHHs O06/IKOBOI MOAITUKM, MPaKTUKA pPo3pobsieHHA Ta
BnpoBagKeHHA MC®3 B YKpaiHi: ponb [leprkaBu i perynatopis;

- [MpakTn4Hi acnekTn po3pobaeHHA Ta BNnpoBaaxKeHHs MC®P3 B YKpaiHi: cuctema ¢piHaHcoBoi
3BiTHocTi (C®3) y dopmati «UA XBRL TakcoHomia MCP3», ocobnauBocTi ynpasaiHHA
opraHisauiiHMmum npouecamm obnikosux MC®P3-npoueayp B ymoBax aBTomaTu3au,ii o61ikoBo-
aHaniTMYHoi Ta diHaHCOBOI AianbHOCTI nignpuemctea. MC®D3 ana BENMKUX, MannUX Ta CePeaHiX
NiANPUEMCTB.

Merta gucumnninm

Meta aucumnninn MC®3 - HagaTv cTygeHTam 3HaHHA Woao dopmyBaHHA i peanisauii
061iKOBOI MONITUKM 33 MiKHAPOAHMMM CTaHOAPTaMM Ha NiANPUEMCTBAX pisHMX dopm
B/IACHOCTI, WO 3YMOB/IIOE HeobXiAHiCTb niarotoBku daxisuis (MeHeaxKepis, byxranTtepis,
¢diHaHCOBUX ANPEKTOPIB, EKOHOMICTIB, BisHec-aHaNiTUKIB KOMMaHIW, akTyapiiB, ayanTopis Ta iH.)
BiANOBIAHO A0 Mi*KHapOAHMX NPaBWUA BedeHHA 06NiKy.

MeToto OCBiTHbOI KOMNOHEeHTM MC®3 € HagaHHA 3406yBaYaM BULLOT OCBITU KOMMJIEKCY
3HaHb LWOA0 CYTHOCTI, MPW3HAYeHHA Ta HeobxiaHocTi BnpoBagxKeHHs MCP3 B YKpaiHi B
KOHTEKCTi epeKTUBHOro ynpaBAiHHA GpiHAaHCOBO-TOCNOAAPCbKOIO AifNIbHICTIO Ha NiANPUEMCTBAX
Ta MNiABULLEHHA TX iHBECTULIMHOT NPWBAGAMBOCTI, 3a/y4eHHA IHO3EMHMX iHBECTUUiA Ta
rpaHTOBOro QpiHaHCyBaHHA HisHecy.

KomneTteHTHOCTI

Oucumnnina «MixHapogHi cTaHgapTU GpiHAHCOBOI 3BITHOCTI» 30piEHTOBAHA Ha popPMyBaHHSA Y
ManbyTHiX daxiBUiB 3 MEHeLXMEHTY CY4acHOro eKOHOMIYHOrO MWC/IEHHA Ta CUCTEMW 3HAHb
LLOAO0 3arajibHUX 3aKOHOMIPHOCTEM PO3BUTKY MiKHAapOAHMX CTaHAapTiB ¢iHAHCOBOI 3BITHOCTI
(MC®3), dopmyBaHHA cucTemM 3HaHb (UMKAY MpodeciiHOi MiAroToBKM) MPO TEOPEeTUKO-
NPaKTUYHi aCNeKTu, CyTHiCTb, 0COBIMBOCTI, NPUHLMMM, 3HAYEHHA Ta meTogosiorito MCD3.

OK cnpsAmoBaHa Ha 0BOJIOAIHHA CTyaeHTaMu Teopii Ta metogonorii MCO3 y B3aemo3B’A3Ky 3
MOXIMBOCTAMMU (GOPMYBaAHHA Yy CTYAEHTIB MPaKTUYHWUX HaBMYOK GOpMyBaHHA diHaHCOBOI
3BiTHOCTI 32 MiXKHapoAHUMK NpaBunamm 061iKOBOI NONITUKKN cyb’eKTaMm rocnogaploBaHHA Ha
OCHOBi MpuHUMNIB Ta nigxoAais A0 edeKTMBHOro ¢iHAHCOBOro ynpaBAiHHA M NAaHyBaHHA
¢diHaHCOBMX pecypciB KOMMaHil, OpPiEHTOBAHMX Ha PO3BMTOK i NiABULLEHHS iX iIHBECTULiNHOT
npuBabIMBOCTI, 3a/1ly4EHHS iIHO3eMHUX iHBECTULM Ta rpaHTOBOro ¢iHaHCYBaHHA Gi3Hecy.

Pe3ynbTaTt HaBYaHHA

BMBYEHHA AMCLUNAIHN HaJACTb 3MOTY CTYAEHTY OTPMMATK:

- YMiHHA @ MOHCTPYBaTU HaBUYKMN GOpMyBaHHS 061iKOBOI MONITUKM Cyb’eKTIB rocnogaptoBaHHA
33 MiXKHAPOAHMMM CTaHOAPTAMU;

- nogasaT HeobxigHy iHpopMmaLilo Npo maTepianbHi, HemaTepianbHi, ¢piHaHCOBI 1 NoAATKOBI
aKTUBW, BNACHWIM Kanitan, 3000B’A3aHHA, A0XOAW, BUTPATU Ta FPOLWOBI MOTOKKU cyb’ekTiB
rocnogaptoBaHHA y GiHaHCOBIM 3BITHOCTI 3@ MiXKHAPOAHUMM CTaHAAPTAMM;

- iHTepnpeTyBaTU OKpeMy i KOHcoifoBaHY ¢iHAHCOBY 3BiTHICTb Cyb’€KTiB rocnogaptoBaHHA 3a
Mi*KHapOAHMMW CTaHAAPTaMK;

- OpPiEHTYBATMUCA Y BUMOTax MiXKHapOAHWUX CTAaHAAPTIB, LLO periaMeHTyIoTb BUSHAHHA JOXOAIB Ta
BUTpPAT, 06/1iK MaTepianbHUX Ta HeMaTepiaNbHUX aKTMBIB, 3060B'A3aHb;

- BOJNIOAITM TEOPETUYHMMM 3HAHHAMM i MPAKTUYHUMW HABMYKAMM, AKi 3aCTOCOBYIOTb Mpw
CKNagaHHi ¢iHaHCOBMX 3BiTIB Ha BITYM3HAHMX MiANPUEMCTBAX BigNOBIAHO A0 Mi¥KHAPOAHUX
CTaHAapTiB diHAHCOBOI 3BITHOCTI.

IHpopmauiiiHe
3abe3neyeHHna

IHpopmauinHe 3abe3nevyeHHs AUCUMNAIHM CKNadaeTbca 3 cunabycy, pernTUHIroBoOi cucTemmu
OUiHIOBAHHA, HaB4Ya/bHO-HAaYKOBWMX Mpalb Ta MmaTtepianis, po3mileHUX Ha nnatdopmi
AUCTaHUiHOro HaBYaHHA «CiKopCbKMIA» (Moodle):
https://do.ipo.kpi.ua/course/view.php?id=7232




Avcunnnina NOAATKOBA CUCTEMA YKPAIHU TA 3APYBI}KHUX KPAIH
PiseHb BO MNepwwnin (6akanaBpcbKuiA)

Kypc (cemectp) 3(6)

O6car B Kpegurtax 4

Mosa BuKnagaHHA YKpaiHcbKa

OpieHTOBaHa gaAa ranysi,
cneuianbHoCTi

073 MeHegKMmeHT

Kadeapa wo 3abesneuye

MEeHeOXMEHTY NiaNnpPUEMCTB

Po3gpinu aucuunninm

MNepenbayeHo BUKNAAEHHA MmaTepiany ANCUUNAIHM 3@ TAaKUMKU PO34inamu:
—  TeopeTuYHi OCHOBM ONOJATKYBaHHA;

—  0cobaMBOCTi NOAATKOBOT CUCTEMM YKPAiHW.

—  cneundika onogaTKyBaHHA B iHLWMX KpaiHax

Merta gucumnninm

OucumnniHa nokaMkaHa cpopmyBaTW y CTYAEHTIB HaBUKM aHanisy NoAaTKOBOTO HaBaHTAXKEHHS
nignpMeEMCTBa Ta NPUMUHATTA YNPABAIHCbKUX pPilleHb WoA0 rocnoAapcbKoi AisnbHOCTI NignpuemcTea 3
ypaxyBaHHAM 0cob/1MBOCTEN NOAATKOBOI CUCTEMMU [EPIKaBMU.

JOucumnniHa BMBYAE TEOPETMYHI OCHOBM ONOAATKYBAHHA, 0CO6MBOCTI NOAATKOBOI cnucTemun YKpaiHu,
NOAATKU Y iHLWKNX KpaiHaX.

KomneTteHTHOCTI

Mporpama AMcumMnaiHK CNPAMOBAHA Ha MiArOTOBKY CTYAEHTIB A0 aHANITUYHOI Ta yNpPaBAiHCbKOI
AiANbHOCTI Ta PO3BUTOK 3arasibHUX i GaxoBUX KOMMNETEHTHOCTEN, HEOBXiAHUX ANA aHaNi3y NoAaTKOBOT
CUCTEMM, Y PaMKaX AKOI NiANPUEMCTBO peanisye rocnoaapcbRy AiANbHICTb, Ta NPUNHATTA pilleHb Wo40
nigBULLEHHA epeKTUBHOCTI AiSNbHOCTI NiANPMEMCTBA 3 YpaXyBaHHAM pe3y/bTaTiB LbOro aHanisy,
30Kpema:

—  3[aTHiCTb 3aCTOCOBYBAaTM 3HAHHA Yy NPAKTUYHUX CUTYaLiAX, 30Kpema Npu aHanisi ¢iHaHCOBUX
NMOKA3HMWKIB  AiANbHOCTI  MiANpUMEMCTBA, BMOOpPI HaWbinblw  ONTMMANbHOI  cucTemM
ONOAaTKYBAHHSA;

—  3[aTHIiCTb aHani3yBaTn pesynbTaTu AiASbHOCTI OpraHisaLii, 3icTaBiaTh ix 3 pakTopamm
BM/IMBY 30BHILLHbOIO Ta BHYTPILWHbOIO cepenoBuLLa, 30Kkpema y chepi dpiHaHciB Ta
onoAaTKyBaHHA AK B YKpaiHi, TaK i 32 KOPAOHOM.

Pe3ynbTtaTtn HaBYaHHA

OnaHyBaHHA TEOPETUYHMX 3HAHb Ta HAabYTTA HABUKIB, HEOBXiAHUX AN PO3PaxyHKIB NOLATKOBUX

3060B’A3aHb Ta aHaNi3y NOAATKOBUX NAATEXKIB NiANPUEMCTBA, 30KpeEMa:

3HAHHA:

— iHCTpPyMmeHTIB edeKTMBHOro  ynpasaiHHA  Ta 6i3Hec-aaMiHiCTpyBaHHA BMPOBHMYOI,
30BHiLHbOEKOHOMIYHOI Ta NOFCTUYHOT AiANbHOCTI MiANPUEMCTB, 30Kpema y cdepi aHanisy
diHAHCOBMX  MOKasHWKIB  nignpuemctea Ta BubBopy HaMbinbw ONTMMaNnbHOI  CUCTEMM
0OMoAaTKYBaHHA B YKpaAiHi Ta 3a KOPAOHOM;

YMiHHA:

— onuncyBaT 3MICT QYHKLIIOHaNbHUX chep AiANbHOCTI opraHisauii, y Tomy yncni GyHKUiOHANbHUX
ranyseu 6isHecy y cepi ynpaBaiHHA NPOMUCNOBMMM NiANPUEMCTBAMU, 30Kpema Y chepi aHanisy
¢diHAHCOBMX MOKa3HUKIB MignpuvemcTBa, opoOpMIEHHs MOro NoAaTKOBOI AeKnapalii Ta nogaHHA
3BiTiB go APC.

IHpopmauiiiiHe
3abe3neyeHHnA

IHbopMmauiiHe 3abe3neyeHHA ANCLMNAIHN CKNAAAETbCA 3 CUabycy, AUCTAaHLIMHOTO Kypcy,
PEeNTUHTOBOI CUCTEMM OLLIHIOBAHHA.




Auvcumnnina

YNPABJIIHHA TAJTIAHTAMM

PiseHb BO Mepwmnit (6akanaBpcbKuii)
Kypc (cemectp) 3(6)

O6car B Kpeautax 3

MoBa BUKNagaHHA YKpaiHCbKa

OpieHTOBaHa gnAa
ranysi, cnewianbHOCTI

07 YnpaBniHHA Ta agMiHiCTpyBaHHA
073 MeHeaXmeHT

Kadeppa wo
3abe3neuye

MeHeaXMeHTY NigNnpPUEMCTB

Po3ainu aucumnninm

MNepenbayeHo BUKNAAEHHA MATePiaNy AUCLMMNIIHU 32 TAaKUMM PO34iNamu:

— KoHuenTyanbHi OCHOBM ynpaBAiHHA TanaHTaMW: OPraHi3auiiHUN Ta MCUMXONOTNIYHUI AcneKkTn
TaNaHTiB; PUCK TaNaHTIB AK 0cOBNNBOI KaTeropii NepcoHany; CyTHICTb, COLiaNbHO-NCUXOOFIYHI
Ta EKOHOMIYHI ¢$aKTOpW ynpaBAiHHA TanaHTaMW; Cy4YacHi Mogeni ynpaBAiHHA TajaHTaMu;
dopMyBaHHA cTpaTerii ynpasAiHHA TaNaHTaMM, OLIHKA BUHMKAIOUYNX PUSUKIB.

— OCHOBHi HaNPAMM yNpaBAiHHA TaaHTaMM1: 0COBMBOCTI NOLLYKY | HAMMY TaNaHTIB, YTPUMAHHA,
npodeciinHe HaBYaHHA i PO3BUTOK, OLHKA i ynpasniHHA edeKTUBHIiCTIO, NnobyaoBa cuctemm
BMHAropogu, YTPUMaHHA | Kap’epHe npocyBaHHA, iHHOBAUiMHI TexHosorii ynpaBAiHHA
TaNaHTaMU; CBITOBUW JOCBIA yNpaBAiHHA TaNaHTaMu.

MeTa gucumunninm

OucumnniHa cnpamoBaHa Ha ¢GopmyBaHHA y ManbyTHix ¢axiBLiB BaKAMBOI KoMNeTeHL,i:
YNPaBAiHHA iHTENEKTYaIbHUMM pPecypcaMm TaNaHOBUTUX NPALLIBHMKIB OpraHisauii.

OuncumnniHa 3abesnedyye HabyTTA KOMMJEKCY TEOPEeTUYHMX 3HaHb i MPAKTUYHMX BMIiHb,
HeobXxigHWX ons HaliMy, afanTauii, pO3BUTKY, OpraHisyBaHHA, MOTMUBALLl, 3a/1y4EHHA Ta YTPUMAHHSA
Ta/NlaHOBMTUX NPALiBHUKIB, 34aTHMX A0 CTBOPEHHA A0AATKOBOI LHHOCTI NiANPUEMCTBA LUAAXOM
pPO3p0o6KM iHHOBAULiINMHOI NpoAayKuii, aganTauil 40 WBWMAKO3MIHHUX YMOB PUHKY, NiABULLEHHS
KOHKYPEHTOCMPOMOXHOCTI TOLLO.

Y npoueci BUBYEHHA AWUCLMNAIHM 3400yBayi 3HAMOMAATBCA 3 KOHLENTyalbHUMW OCHOBaMMU
YNpPaBAiHHA TaslaHTamMW, MOAENAMMW, NMPUHLMNAMK, npouecamu, GdakTopammn Ta 0cobaMBOCTAMM
YyNpPaB/iHHA Ta/laHTAMM HA Pi3HMX CTAAiAX iX OPraHi3auiMmHOro KUTTEBOTO LMKAY.

3HayHa yBara NPUAINAETbCA MPAKTUYHUM acrneKTam YNpaBAiHHA TasfiAaHTAaMM — OMaHYBAHHIO
CY4YaCHUMM MeTOAaMW Ta IHCTPYMEHTaMW YMNpaBAiHHA TanaHTamM, aHanily Kpalmx MPakTuK,
bopMyBaHHIO HAaBMYOK aHaNi3y Ta NPUAHATTA YNPaBAiHCbKUX pilleHb B Uil cdepi.

KomneTteHTHOCTI Mporpama AWCUMNAIHK cnpsMmoBaHa Ha ¢GOPMyBaHHA Yy MambyTHiX ¢axiBuiB iHHOBaLiMHOIO
MWC/IEHHA Ta TBOPYOro MiAxoAy A0 YNpPaBAiHHA HaWbinbw LiHHMMM NIOACBKMMU  pecypcamm
OpraHisauii, Ha PO3BMTOK 3arafibHUX i GaxoBUX KOMMNETEHTHOCTeN, HeobXigHMX ANa  ynpaBAiHHA
TaNaHTaMM, 30Kpema:

— 3[aTHICTb 3aCTOCOBYBATM CyYaCHi KOHLENL,ii ynpaB/iHHA TaNaHTaMM Y NPAaKTUYHUX CUTYaLLiAX;

— 3[aTHICTb 06MPaTK Ta 3aCTOCOBYBATU Cy4aCHi METOAMKM Ta iIHCTPYMEHTapii NaaHyBaHHA,
OpraHi3yBaHHA, aHani3y Ta OLHIOBAHHA TaNAHTIB;

— 3[aTHICTb YNPaBAATM TaflaHTaMu, 3abe3nevyBaTy iX 3a/y4eHHsA, YTPUMAHHA | NOCTINHUIA
PO3BUTOK;

— 3[aTHICTb BUMTUCA | OBOIOAIBATU CYYAaCHUMM 3HAHHAMM 3 YNPABAiIHHA TaJlaHTaMK;

— 3[aTHICTb reHepyBaTU Ta PO3p0obAATH iIHHOBALIMHO-OPIEHTOBAHI iel 3 ynpaBAiHHA TanaHTaMM.

3riAHO 3 BUMOramm Nporpamm HaBYaNbHOT AUCLUNAIHU CTYAEHTM MiCAA 3aCBOEHHA KPeaUTHOTo

MOAYNA MatoTb NPOAEMOHCTPYBATU TaKi pe3yNbTaT HaBYaHHA:

3HaHHA:

—  CYTHOCTI TaNlaHTiB B OpraHi3aLiiHOMy Ta COL,iaibHO-NCUXONOTIYHOMY KOHTEKCTaX;

—  XapaKTepHMX pUC TanaHTiB AK 0cob1MBOT KaTeropii nepcoHany;

—  OCHOBHMX aCMeKTiB yNpaBAiHHA TaNaHTaMM: NAAHYBAHHA, PO3MNOAiIN Bi4NOBIAANBHOCTI,
OpraHi3yBaHHA; HaNpPAMK peanisauii, ouiHKa epeKTUBHOCTI;

—  Cy4YacHuX mozenen ynpasaiHHA TanaHTamu;

—  po3pobneHHA cTpaTerii ynpaBaiHHA TaflaHTaMu;

—  CUCTEM OLLiHIOBAHHA TaNaHTIB;

—  3axoAiB ynpaBAniHHA ePEKTUBHICTIO TaNaHTIB;

—  KpaLLMX CBITOBUX MPAKTUMK i BITYN3HAHOIO A0CBiAY YNPaBAiHHA TanaHTamu;

YMiHHA:

—  aHanizyBaTu NOTpebu opraHisaLii y TanaHTax;

—  BMW3HauaTW AXKepesa, 3aCTOCOBYBATU iIHCTPYMEHTU Ta TEXHOOTIT NOLWYKY i BiAOOpY TanaHTIiB:

—  BMW3Ha4yaTu cTparterii i dopmyBaT nporpamm NpodeciiHOro Po3BUTKY TaslaHTIB;

—  0b6rpyHTOBYBaTW YNPaBAiIHCLKI pilLeHHA WoA0 ynpasaiHHA TanaHTamu;

—  po3pobnATH 3axoam ynpasaiHHA edEeKTUBHICTIO TaNaHTIB;

—  3abe3nevyBaTy 3aX0AM 3aNyYEHHA 1 YTPUMAHHA TaNaHTiB;

— 3abe3nedvyBaTv epeKkTMBHE MOTMBYBAHHA TaNAHTIB;

—  CNMpaKYmCh Ha CBITOBUIM A0CBIA, 3aCTOCOBYBATM iHHOBaLiMHI MeToAWn Ta TeXHoNoT i
YNpPaBAiHHA TaNaHTaMu;
3aCTOCOBYBATM cyyacHi IT iHCTpyMeHTM B ynpaBAiHHI TalaHTaMu.

Pe3ynbTtaTt HaBYaHHA

|H¢opmau,|MHe 3abe3neyeHHs ANCLMNNIHM CKNAZAETbCA 3 CMNabycy, HaBYaNbHO-METOAUYHMX
maTepianis, po3milleHnx B cuctemi «EnekTpoHHMI Kamnyc» (https://campus.kpi.ua), maTepianis,
po3miweHunx y Google classroom (gocTyn 3a 3anpoLeHHAM).

IHpopmauiitHe
3abe3neyeHHA




Course

SUPPLY CHAIN BENCHMARKING

Level of higher First (Bachelor's)
education

Year/Semester 3 (6)

Credits 4

Language English

For specialty and
educational programs

For educational programs "Logistics", "Management and Business Administration", "International
Business Management"

Department providing

Management of Enterprises

Course topics

Course Content

1. Introduction to Supply Chain Benchmarking

2. Selecting Partners for Supply Chain Benchmarking

3. Supply Chain Thinking

4. Data Collection for Supply Chain Benchmarking

5. Supply Chain Analysis

6. Measuring Supply Chain Effectiveness

7. Implementing Supply Chain Best Practices

8. Supply Chain Network Design and Optimization

9. Logistics Forecasting

10. Future of Logistics

11. Uncovering Innovation through Supply Chain Comparative Analysis
12. Sustainable Development of Supply Chains

13. Using Benchmarking to Increase Supply Chain Resilience
14. Global Supply Chains

15. Supply Chain Strategies

16. Ethicsin SCM

Course Objectives

The aim of the course is to build a system of knowledge and practical skills in:
e Understanding benchmarking principles and methodology in logistics
e Analyzing supply chain structure and operations
e Identifying key performance indicators
e Conducting comparative analysis of logistics operations
e Identifying and adapting best practices
o Developing strategies for logistics process improvement
e Using modern information technologies for benchmarking
e  Evaluating implementation effectiveness
e Understanding ethical and legal aspects
e  Preparing reports for management decisions

o Developing teamwork skills and critical data analysis for logistics process improvement.

Competencies

The course program is designed to prepare students for work related to:
e Understanding various components of logistics infrastructure
e Analyzing development trends in supply chains
e  Evaluating operational effectiveness
e Identifying strengths and weaknesses in supply chain operations
e  Conducting comparative analysis of best practices
e Implementing benchmarking methodologies
e Measuring and improving supply chain performance
e Understanding supply chain metrics and KPIs
o Developing strategies for supply chain optimization

e Applying benchmarking tools and techniques

This comprehensive preparation enables students to develop the following competencies:




e Ability to analyze and evaluate supply chain performance

e  Skills in identifying best practices and areas for improvement

e  Capability to implement benchmarking methodologies

e Understanding of supply chain metrics and performance measurement

e Competency in developing improvement strategies based on benchmarking results
e Ability to conduct comparative analysis across different supply chains

e Skills in data collection and analysis for benchmarking purposes

e Understanding of ethical considerations in benchmarking

e Capability to adapt best practices to specific organizational contexts

e Proficiency in supply chain optimization techniques

Learning Outcomes After completing this course, students will be able to:
Knowledge
e Understand core principles and methodologies of supply chain benchmarking
e Identify key performance indicators and metrics in logistics operations
e Recognize best practices in supply chain management
e Understand data collection and analysis methods for benchmarking
e Know ethical and legal considerations in benchmarking practices
Skills
e Analyze and evaluate supply chain performance using appropriate metrics
e Conduct systematic benchmarking studies of logistics operations
e Apply benchmarking tools and techniques to real-world logistics scenarios
e Collect, analyze, and interpret supply chain performance data
e Develop improvement strategies based on benchmarking results
e Implement best practices in supply chain operations
Professional Development
e  Make data-driven decisions in supply chain management
e  Think critically about supply chain optimization
e Work effectively in teams on benchmarking projects
e Communicate benchmarking results to stakeholders

e Stay current with emerging trends in logistics and supply chain management

Information Support The information support for the discipline consists of a syllabus, a rating evaluation system, and a
distance learning course.




Aucumnnina KAP’EPHUN KOYYUHT
PiseHb BO MepLumnii (bakanaBpcbKuit)

Kypc (cemectp) 3(6)

O6c¢car B KpeguTtax | 4

MoBa BUKNaAaHHSA| YKpaiHCbKa

OpieHTOBaHa Ha
cneuianbHOCTI

073 «MeHeaXMeHT»

Kadeapa wo .
beapa MeHeaXMeHTY NignpUeEMCTB
3abe3neuye
Po3ginun MepenbayeHo BUKNAAEHHA MaTepiany AUCUMNAIHM 33 TAKUMU PO34iNamu:

aucuunniim

Kap'€EpHUI i NepcoHaNbHUI MEHEAKMEHT BiTYM3HAHOIO Ta MiXKHapoAHOro 6i3Hecy;
npiopuTeTn Ta KpuTepii BMbopy Kap'epu;

TEeXHOOriT AiarHOCTUKM CTaHy Kap’epHOro npouecy;

po3pobKa Kap’epHOi cTpaTerii i TaKTUKK;

iHCTPYMEHTW NNaHYBaHHA Kap'epy B OpraHisaLii;

Kap’€EPHUIN KOHCANTUHT Yy PO3BUTKY Kap'epu;

bopMmyBaHHA Ta NigTpMmKa npodeciitHoro 6peHay MeHeaKepa;

OLiHKa epeKTUBHOCTI Kap'€EPHOrO MEHEAKMEHTY.

MeTa gucuumnninm

CohopmyBat cucTeMy cneuiasibHUX 3HaHb Ta MPAKTUYHUX HABMYOK LWOAO0 GOpPMyBaHHA Kap’epHOi
TpaeKTOopIi Ha iHAMBIAYaNbHOMY Ta OpraHisauinHOMY piBHAX, BUBOPY Kap’epHOI cTpaTerii Ta TaKTUKY,
BUABNEHHA Ta MOAONAHHA Kap'€PHWUX KPW3, OLHKM MepcoHanbHOT edeKTUBHOCTI, PO3pobKM
Kap’€pHOro njaHy NepcoHany Ta iHAMBIAYa/lbHOTO PO3BUTKY, YNPABAiIHHA BJACHUM NpodecitHum i
opraHisauinHnm 6peHaoM 3 ypaxyBaHHA CBITOBOro AOCBIAy.

KomneTeHTHOCTI Mporpama AuCUMNAIHK CNpAMOBaHa Ha MiAroTOBKY CTYAEHTIB A0 OpraHisauiiHO-ynpaBaiHCbKOI,
iHpopmaUiiHO-aHaNITUYHOI AiANbHOCTI Ta PO3BMTOK 3arasbHUX i (GaxoBUX KOMMETEHTHOCTEN,
HeobXxiaHuX y cdepi Kap’epHOro MeHeKMEHTY, 30Kpema:
- 34aTHOCTI 4,0 KPUTUYHOIO MUCIEHHSA LWLOA0 Kap’epPHOI OpieHTaL,i;
— 30aTHOCTI PO3pPOBNATM NEepPCOHaNbHI NAAHM Ta NAAHYBAHHA PO3BUTKY Kap’epu nepcoHany;
— 3paTHOCTI NnepeabayaT Ta A4iarHOCTYBaTK Kap epHi npobiemu;
— 30aTHOCTI PO3BUTKY BIAaCHOTO NpogdeciiHoro 6peHAay Ta ycniwHOT Kap'epu.
Pesynbratn 3HaHHA WOAO0 peryntoBaHHA iHHOBALIMHOI AiSNbHOCTI, HABUYKM CAMOCTIMHOIO TBOPYOro
HaBYaHHA MWCNEHHSA, MPUNHATTA ONTUMaNbHUX iIHBECTULLIMHMX pilleHb, WO 3abe3neyyroTb 3pOCTaHHA

NPUBYTKY AiANbHOCTI NiANPUEMCTB, 30KpemMa:
3HaHHA:
Knacuoikauii, TMnonorii, mogeni Kap’epu Ta pakTopis BNAMBY Nobya0BY Kap'epu;
KpuTepii BM6opy Kap’epu Ta NPUHLMNM NAaHYBaHHA Kap’epu;
dasu npodeciiHoro 3pocTaHHs, Kap'epHi cueHapii, Kap'epHuit po3sutok CEO;
ycnix Kap’epun, NOBOPOTU Ta KPU3M Kap’'epu, aHOManii Kap’epHOro npoLecy;
ayauty hard and soft skills, aktTusHoro nigepcrsa, KomaHAHOI po60TH;
3a/y4eHocTi nepcoHany, HR-aHaniTMKKM Ta akTyanisauii HR 6penay 3 Agile, Scrum;
KOHTPO/IH0 AKOCTi Ta OLiHKM e(eKTUBHOCTI MPOLLECIB Kap'EPHOr0 MEHeaKMEHTY.
YMiHHA:
3[4iCHIOBATM AiarHOCTUKY Kap'epHUX OpieHTaLin;
dopmyntoBath npoodecinHy «A-KoHuenuito», Kap’epHi uini 3i SMART+Priority;
BM3HayaTU NpodeciiHy BapTiCTb HAa PUHKY NpaLi;
nepesipuTn MmalibyTHboro pobotoaasus 3 Youcontrol;
3anobirati Kap’epHMM Kpusam, npodecinHomy BUropaHHto, AiarHocTyBaT1 aHoManii
Kap’epHoro npouecy;
34iicHoBaTN Kap’epHmMt SWOT-aHani3s Ta ABEB-aHani3 B nnaHyBaHHi Kap’epu;
dopmyBaTu npodeciiHnii bpeHa, ebeKTMBHUIN HETBOPKIHT 3 FB, LinkedIn, Instagram;

ynpasaaT1 NpoLecamm Kap’epHOro NpocyBaHHA NepcoHany opraHisadii.

IHpopmauiitHe
3abe3neyeHHs

IHbopmaLiHe 3abe3neyeHHA AUCUUNANIHN CKNAAA€ETbCA 3 cMnabycy, peMTUHroBoi
CUCTEMM OLLIHIOBAHHA, AUCTAHLIMHOrO Kypcy B cuctemi Googleclass, BUKOpUCTaHHA
aHaniTMyHoi cuctemm Youcontrol, 6isHec-cumynauin, npeseHTauiiHOro maTepiany,
HaBYa/IbHUX NOCIBHMKIB Y eNeKTPOHHOMY A0CTYNi. NaHYETLCA 3a1yYEeHHS A0 3aHATbL
poboToaasLis, npodeciitHmx HR cneuianicTie, npodecioHanis NpakTUKiB.




ancumnaiin

Avcuunnina YNPAB/NIIHHA NPOEKTHUMU KOMAHOAMU
PiseHb BO Mepwmii (6akanaBpcbKui)
Kypc (cemectp) B (6)
O6c¢car B Kpeautax ¢4
MoBa YKpaiHCcbKa
BUKNAAAHHA
OpieHTOoBaHa ana (07 YnpaeniHHA Ta aAMiHICTPyBaHHA
ranysi, 073 MeHegXMeHT
cneuianbHOCTI
Kadeppa wo MeHeaXMeHTY NiANPUEMCTB
3abe3neuye
Po3ginu MNepenbayeHo BUKNAAEHHA MmaTepiany AUCUUNAIHK 33 TAKUMU Po34inamu:

DopmyBaHHA NPOEKTHOT KOMAHAN: OCHOBHI NOHATTA NPOEKTHOI KOMAHAM, O3HAKMU
KOMaHAM MNPOEKTY, OpPraHi3auiMHO-ynpaBaiHCbKi acnekTn ¢GopmMyBaHHA MPOEKTHOI
KOMaHAM, CTagjii KUTTEBOFO LIMKAY KOMAHAM MPOEKTY, Bigbip NMPOEKTHOI KOMaHAM,
MCUXOJIOTIYHI aCMeKTM KOMAHAOYTBOPEHHSA, MOZAENI KOMMNETEHLii meHez)Kepa Ta
YYaCHUKIB NPOEKTY);

YnpaBAiHHA KOMaHZOI MPOEKTY: MAaHYBaHHA pPOOOTM MPOEKTHOI KOMaHAM,
opraHisauis poboTn KomaHauW, NigepcTBo i MOTMBALLIA B KOMaHAj, pO3BUTOK KOMaHAM
NMPOEKTY, PEryatoBaHHA KOHONIKTIB B KOMaHAi NPOEKTY, CTAaHAAPTHI Ta  THYMKI
iHCTPYMEHTM ynpaBAiHHA NMPOEKTHUMW KOMaHZaMM, CTBOPEHHA BUCOKOE(EKTUBHMUX
NPOEKTHUX KOMAHA.

MeTta gucumnninm

Jucumnnida cnpamoBaHa Ha ¢opMyBaHHA Yy MabyTHiX ¢axiBLiB CMCTEMHUX 3HAHb)
WOAO PO3YMIHHA KOHLENTya/sbHUX OCHOB, 06’€EKTUBHMX 33aKOHOMIPHOCTEN, YMOB,
npouecis i cneundiyHMx ocobanBocTen ynpaBAiHHA NPOEKTHUMM KOMaHAaMN Ha BCiX
CTagiAX JKUTTEBOrO UMKNY MPOEKTY, @ TAKOX HAOYTTA HaBMYOK iX MPAKTUYHOIO
BMKOPUCTAHHSA.

CTyAeHTN 3HANOMAATBCA 3 TePMiHAMW, MOHATTAMM, MPUHLMMAMKW, MeToLaMKn Ta
iHCTPYMEHTaMW MPOEKTHOrO MEHEIKMEHTY B pPaMKax YMpPaBAiHHA MNPOEKTHUMMU
KOMaHAamu, GopMyBaHHS ePeKTUBHOT MPOEKTHOI KOMaHAM.

Mpyn BMBYEHHI AaHOi AMCUMNAIHM 3HAYHa YyBara NPUAINAETbCA GOPMYyBaHHIO Y
CTYLEHTIB MPaKTUYHMX HABMYOK aHanisyBatM Ta 3abe3nevyyBaTM COLia/IbHO-
MCUXOJIOTIYHI MPoLEecH B MPOEKTHMUX KOMAHAAX, 3aCTOCOBYBATU CyYaCHi iHCTPYMEHTH
epeKTUBHOI opraHisaLii KoMaHAHOi po6oTK.

KomneTeHTHOCTI

Mporpama gucumnnaiHM cnpAMoOBaHa Ha NiATOTOBKY CTYAEHTIB A0 HAYKOBO-A0C/iIAHOI,
iHpopMmaLitHO-aHaNITUYHOI, opraHi3auiiHO-ynNpPaBAiHCbKOT Ta MPOEKTHOI AifANbHOCTI
Ta PO3BWUTOK 3arasibHUX i GAaXoBMX KOMMETEHTHOCTEMN, HEOBXiAHUX ANA ynpaBAiHHA
KOMaHZO0H0 Nif, Yac BUKOHAHHA MPOEKTIB, 30Kpema:

3[,aTHICTb 3aCTOCOBYBATM CreLiasibHi METOANKM Ta IHCTPYMEHTApIl NaaHyBaHHS,
pPO3p06EHHSA, aHaNi3y Ta OLHIOBAHHA NPOEKTHOI KOMAHAM;

3[aTHICTb YNPaBAATM NPOEKTHO KOMaHAO Ta 3abe3neyyBaTtH ii PO3BUTOK;
3[1aTHICTb i FOTOBHICTb A0 PO6OTM B KOMaHA;

3[aTHiCTb 6paTn Ha cebe ocobucTy BiANOBIAANbHICTL Ta AiAepcTBO nNig, 4ac
naaHyBaHHA Ta BUKOHAHHA NPOEKTIB.

Pe3synbratn
HaBYaHHA

3rigHO 3 BUMOramm Nporpamm HaB4aAbHOIT AUCUMUNNIHM CTYLEHTM NiCNA 3aCBOEHHA
KpeguTHOro Moayaa MatoTb NPOAEMOHCTPYBATU TaKi pe3yibTaTM HaBYaHHA:

3HAHHA:

NMOHATTA NPOEKTHOT KOMaHAM Ta KPUTepIiB ePEKTUBHOCTI MPOEKTHUX KOMaHA;
CTaHAapTiB Ta BMMOFr A0 MeEpPCOHany MPOEKTY, AKMMMU KEPYKTbCA B CBIiTOBIM
NPaKTUL,i NPOEKTHOI AiANbHOCTI;

pone Ta PyHKLii y4aCHUKIB NPOEKTY;

OCHOBHMX aCneKTiB yNpas/iHHA KOMaHAO Ta eTaniB PO3BUTKY KOMAHAM NPOEKTY;

MO,CI,e/'IEﬁ PO3BUTKY NPOEKTHUX KOMaHA,




—  MOXXNMBOCTEM B3aemMO/ii NPOEKTHOro odicy i NPOEKTHOI KOMaHAW;

YMiHHA:

— BM3HA4YaTM MCUXOTMM UY/JEHIB KOMAHAL Ta BMKOPWUCTOBYBATM 3HAHHA 3 OCHOB
COLLiaNbHOI NCMXOoNOoTii B ynpaBaiHHI NPOEKTHUMWU KOMaHAAMMU;

- BW3HA4YaTW PONi KOMaHAM YyNPaBAiHHA NPOEKTOM;

- 0b6rpyHTOBYBATW YNPaBAiHCbKI pilleHHs Wwoa0 dopmyBaHHA edeKTUBHOI KOMaHaW;
—  34iMCHIOBATM YNPaBAiHHA KOMAHAOW NPOEKTY;

- MOTWBYBATM Y/IEHIB KOMaHAN NPOEKTY;

— npes3eHTyBaTV Ta NybAiYHO BUTYNATU Nepes 3aLikaBAeHMMMN CTOPOHAMM NPOEKTY;
- NPOBOAWNTM HapaAu Ta NEPEMOBUHU 3 Y4aCHUKaMM NPOEKTY;

— YNpaBAATW rPyNOBOLO B3AEMOZIEI0 Ta KOHPNIKTaMM B NPOEKTI;

- PO3BMBATU KOMaHAY yNpaBAiHHA MPOEKTOM;

- 3aCTOCOBYBATW CyYacCHi IHCTPYMEHTM Ta NporpamHi 3acobu B NpakTUL,i ynpasiHHSA
KOMaHZAO00 NPOEKTY.

IHpopmauiHe
3abe3neuyeHHn

IHbopmauiitHe 3abe3neyeHHs AMCUMNAIHM CKNadaeTbcA 3 cunabycy, HaB4anbHO-
METOAMNYHMX

MaTepianis, po3miweHunx B cuctemi «EnekTpoHHMIA Kamnyc» (https://campus.kpi.ua),
MaTepianiB  Ha nnatdopmi AWCTaHLUiMHOro HaBYaHHA «CiKOpCbKMNiny
(https://do.ipo.kpi.ua/course)




Ancumnaina OPTrAHI3ALINHWIA AU3AWH
PiBeHb BO Mepwnit (6akanaBpcbkuit)

Kypc (cemecTp) 3(6)

O6c¢csr B KpeauTax | 4

MoBa YKpaiHcbKa

BUKNaAadHHA

OpieHToBaHa gna | 073 MeHeaxmeHT

ranysi,

cnewianbHOCTI

Kadeapa wo MeHeaXMeHTY NiANpUeMCTB

3abe3neuye

Po3ginu MNepenbaveHo BUKNALEHHA MaTepiany AUCLUMMAIHM 32 TAKUMU PO3Ainamu:
AMCLI,VII'IniHM — TeopeTMKO-MeTOA0N0rYHi OCHOBM OpraHi3auiiHoro aAnsanHy

— OpraHi3auifHo-iHCTUTYUiMHe 3abe3neYeHHs opraHi3auiiHoro gusanHy

MeTta gucumnniim

MeToto BUBYEHHA AncUMNNiHM «OpraHisauiiHnin ansaliH» € opmyBaHHA Y MalibyTHixX
MeHeZKepiB Cy4aCcHOro ynpasB/liHCbKOrO MUC/IEHHA Ta CUCTEMM CMeLiaIbHUX 3HaHb Y ranysi
MeHeaXMEHTY, GOPMYyBaHHA PO3YMiHHA KOHLENTYaIbHUX OCHOB PO3PO6KM HOBUX
OpraHi3auinHUX CTPYKTYP Ta MOoAepPHi3aLii iICHYOUMX OpraHi3aLimHUX CTPYKTYp, HAbyTTA yMiHb
aHani3y BHYTPiLHbOrO Ta 30BHILIHbOrO CepeAoBuLLa, NPUAHATTA aAEKBATHUX YNPABAIHCbKUX
pilleHb Wo a0 AN3anHy CTPYKTYPU KOMNaHii.

KomneTeHTHOCTi

Mporpama gucumnnaiHM cNnpAMoBaHa Ha NiAroTOBKY CTYAEHTIB A0 HAYKOBO-aHaNiTUYHOI,
OopraHisauiHO-ynpaBAiHCbKOI AiANbHOCTI Ta PO3BUTOK 3arasbHuX i paxosumx
KOMMETEHTHOCTEN, HEOBXigHUX AR CAMOCTIMHOro PO3pP06AEHHSA OpraHisaLiMHUX CTPYKTYP
niANPMEMCTBA, 30Kpema:

—  3[4aTHiCTb reHepyBaTH HOBI iAeil (KpeaTUBHICTb);

—  3[aTHICTb BU3HAYaTU NEPCneKTUBU PO3BUTKY OpraHisaLii

—  3paTHicTb ynpaBAATM opraHisauieto Ta i nigpo3ginamm yepes peanisauito yHKLIN

MEeHeOKMEHTY

Pe3synbtatun
HaBYaHHA

dopmyBaHHA yNpaBAiHCbKOTO MUC/IEHHA, ONAaHYBaHHA TEOPETUYHMX 3HAHb T PO3BUTOK

YMiHb, HeobXiaHMX ANnA Nobyao0BM KOMNaHIi Ta yNpaBAiHHA Heto, 30Kpema:

3HaHHA:

— 3MicTy PyHKUioHanbHMX cdep AianbHOCTI opraHisauii;

—  TEOopPeTUYHUX Ta NPaAKTUUYHMX NiAX0AiB 40 OpraHisaLiiHOro gu3anHy;

— MeTOoAiB i NPUHUMNIB yNpaBAiHHA NIANPUEMCTBAMMU;

— BMKOPWCTaHHA iHCTPYMEHTIB epeKTUBHOrO ynpaBaiHHA NigNpUeEMCTBaMy;

YMiHHA:

— edeKTUBHO BUKOPUCTOBYBATU TEOPETUYHI OCHOBU MEHEOKMEHTY, METOAMUKHN
YyNpaB/iHHA Ta OLiHIOBaHHA MOro epeKTUBHOCTI; HABMYKN NPUNHATTA pilleHb Woa0
BMOOpPY Ta BUKOPUCTaHHA TPAAMLIAHMX Ta CY4aCHUX YNPaBAiHCbKUX KOHLLENLin y poboTi
niANPUEMCTBA;

— [EeMOHCTPYBATU HaBUYKM BUABIEHHA NPOGAEMHMX TaHOK MeHeAKMEHTY opraHisau,ii Ta
06rpYHTYBaHHSA yNpaBAiHCbKUX pilleHb, CNPAMOBAHMX Ha iX ONTUMI3aLito;

— PO3pi3HATU Ta aHaNi3yBaTW NiZNPUEMCTBA, WO GYHKLIOHYIOTb Y PI3HUX TUNaX PUHKOBUX
CTPYKTYpP, BU3HA4aTH iX 0cO6NMBOCTI Ta BNIUB HA NPUNHATTA YNPaBAiHCbKMX pilleHb;

IHpopmauiitHe
3abe3neyeHHsn

IHpopmaujiiHe 3abe3neyeHHA ANCUMNAIHM CKNAdaETbCA 3 cunabycy, HaB4YabHOI Ta poboyoi
nporpam, penMTUHroBoi CUCTEMM OLiHIOBAaHHA, HaBYalbHMX NOCIBHUKIB (CKNaaaoTbCA
BMKNada4amm Kadeapu 3anexHo Bifg 0CBiTHbOI nporpamm)




Aucumnnina

PEKNAMHUA MEHELXXMEHT

PiBeHb BO

Mepwnii (bakanaBpcbKkuin)

Kypc (cemectp) 3(6)

O6csar 4 kpeantn EKTC (120 roamH)

Mosa YKpaiHCbKa

BUKNAAAHHA

OpieHToBaHa gna | 073 MeHeaXMeHT

ranysi,

cnewianbHOCTI

Kadepgpa MeHeaXMeHTY NignpPUEMCTB

Posainn MNepeabayeHo BUKNAAEHHA MaTepiany ANCUMNAIHU 32 TAKUMU PO34inamu:

AVNCcUMNNiHK

- CYTHIiCTb peKNamHOro MeHeaXMeHTY

- OcHoBHi Knacu®ikaLifHi 03HaKM peKknamm

- PWHOK peknamu

- McuxonoriyHi OCHOBU PEKNaMHOro MeHeAXMEHTY

- [Jocnig»eHHA peKnamHOro puHKyY

- MnaHyBaHHA peKNaMHUX KaMnaHil

- OujiHtoBaHHA ePEeKTUBHOCTI PEKNAMHOI AifNbHOCTI NiANPUEMCTBA
- OpraHisauia pek1amHol 4ianbHOCTI NigNnpPUeEMCTBA

Merta
AUNCUMNiHK

Ycnix megajiaopraHisauii Ha pUHKY 6arato B YoMy 3a/1I€XKUTb Bif e PEKTUBHOCTI
il MapKETUHITOBMX KOMYHIKaLLi, CKNaf0BOK YAaCTUHOM AKMX € PeKAama.
EdexkTnBHA peknama € ogHUM i3 WAXiB 36inblIeHHA 06CAriB Npoaarky
Ta/ab0 OTPMMaHHA A404aTKOBOro NPUBYTKY, AOCATHEHHS NPUXMUABHOCTI
NOTEHLIMHNX CMOXKMBAYIB 40 TOBAPY. PEKNAMHUI MEHEAXKMEHT OXOMNIOE
BECb MNPOLEC — BiZ, BU3HAYEHHS NOTPEbM B peKknami A0 OuUiHKN ePeKTUBHOCTI
PEKIAMHOI KOMNaHil.

MeTor HaBYaNbHOI AMCUMNNIHM € POPMYBAHHA Y CTYAEHTIB CUCTEMM
KOMMNIEKCHMX 3HaHb Yy chepi ynpasiHHA PEKTAMHOIO AiANbHICTHO.

KomneteHTHOCTI

BuknageHHA aucumnniHm 3opieHToBaHe Ha GOPMYBAHHA Y CTYAEHTIB TaKUX

KOMNETEHTHOCTEeMN:

- 3[aTHICTb NaHyBaATW Ta yNPaBAATU PEKNAMHOIO LiANbHICTIO
NiANPMEMCTBA,

- 34aTHiCTb BU3Ha4yaTN epeKTUBHICTb PEKNAMHOT AiSIbHOCTI

- 34aTHiICTb GOPMYBATM BUCHOBKM 1 peKomeHaaLii 3 06rpyHTyBaHHA
NPiOPUTETHMUX HANPAMIB PEKNAMHOI AiANbHOCTI NIANPUEMCTB

Pesynbtatn
HaB4YaHHA

3aBAaHHA AUCLUNIHU CNPAMOBaHI Ha A4OCATHEHHA HACTYNMHUX NPOrPaMHMNX

pe3ynbTaTiB HAaBYAHHA:

~ BMIiTM pO3p06NATM TAaKTUYHI i CTpaTerivyHi NNaHM peKNamHOI AifaNbHOCTI;

- BMIiTW BU3HA4YaTV ePEKTUBHICTb PEKIaMHOI KaMnaHii Ta po3pobasaTtu
pekomeHaau,ii woao ii yaA0CKOHaNeHHA.

IHpopmauiiiHe
3abe3neyeHHA

HaByasnbHa Ta poboya nporpamu aucumnniim, PCO, HaBYya/ibHUN NOCIOHUK,
METOAMYHI pekomeHdauii, npe3eHTaLii NeKLin.




Avucumnnina PR-MEHEOAXMEHT TA KOPNMOPATUBHI MEAIA
PiseHb BO Mepwwnii (bakanaBpCbKmin)

Kypc (cemectp) 3(6)

O6csar 4 kpeanTn EKTC (120 roauH)

Mosa BUKnagaHHA | YKpaiHCbKa

OpieHTOBaHa gnA

073 MeHegXmeHT

ranysi,

cnewianbHOCTI

Kadeppa MeHeaXMeHTYy NignpUEMCTB

Posginn MNepenbayeHo BUKNALEHHA MaTepiany ANCUMNAIHN 32 TAKUMM PO34inamu:

AVNCcUMNNiHK

Tema 1. PR-MeHeaXMEeHT AK HayKa Npo 3B’A3KM 3 rpOMaACbKICTIO.

Tema 2. Bnave KOpnopaTMBHUX Mefia Ha 3B’A3KM 3 TPOMAACLKICTHO.
Tema 3. PR-meHeaXMeHT y QYHKLIOHaNbHIN CTPYKTYpi opraHisau,i.
Tema 4. T[pomMacCbKiCTb | rpOMaacbKa AyMKa Yy PR-MeHeaXMeHTi.

Tema 5. MNcmxonorivHi acnektn PR-meHeKMeHTY AK ynpaBaiHCbKOi
AiANbHOCTI.

Tema 6. KomyHiKaLia 32 4ONOMOror KOpnopaTUBHUX Meaia Ta BNAUB Ha
rPOMAACHKICTb.

Tema 7. PR Ta NO3UTUBHUI iMifyK opraHisaliii.

Tema 8. PR-meHeaKMeEHT y KpU30BUX CUTYaLLIAX.

Merta gucumnninm

MeTa gucumniiHvM — HaJaHHA CTYAEeHTaM TEOPETUYHMX 3HaHb Ta NPAKTUYHUX
HaBMYOK B chepi PR-meHeaKMeHTY Ta KOPNOPATUBHMX Megia Ana nobynosu
edeKTUBHOro KOHKYpeHTHOro 6isHecy Ta B3aemMoZii 3 rpoMascbKicTio.

KomneteHTHOCTI

BuKnageHHA ancumniiHm 30pieHToBaHe Ha GOPMYBAHHA Y CTYAEHTIB TakMX
KOMMNETEHTHOCTEN:

- 3[aTHOCTI NPOEKTYBaTM OpPraHisaLiiHi CTPYKTYpu cnyxom PR Ta KopnopaTUBHUX
megia Ta KepyBaTu HUMU;

- 34aTHOCTI po3pobaaTn 0brpyHTOBaHY iHGOPMaLLiiHY NONITUKY, BU3HAYaTH i
dopmyoBaTU OCHOBHI peKomMeHaaLii oA BCTaHOB/IEHHA Ta NiIATPUMKM
B3aEMOBUTIAHMX BIAHOCKH i3 3MI;

- 3[aTHOCTi 3aCTOCOBYBATH iIHCTPyMeHTapil PR 3 meToto popmyBaHHs abo
NiATPMMKM NO3UTUBHOTIO iIMiZXKY NigNPUEMCTBA/OpraHisaLii;

- YMiHHA 32CTOCOBYBaTM METOAM BMJIMBY HA FPOMAACHKICTb;

- 3[4aTHOCTI NlaHyBaTH, po3pobaaTK, opraHizoByBaTK Ta NpoBoaMTU PR-KamnaHii.

Pesynbtatn
HaB4YaHHA

3aBAaHHA ANCUMMIIHM CMPAMOBAHI HA AOCATHEHHA HACTYMHMX MPOrPaMHUX
pe3ynbTaTiB HAaBYAHHA:

3HaHHA:

- TeopeTUYHUX 3acag KoHuenuii PR y cyyacHMx ymoBax;

- poni PR-cnyx6u y PyHKLiOHaNbHIN CTPYKTYpi NiANpueMCTBa;

- TUNOAOrii FPOMAACBbKOCTI;

- OCHOBHMX METOZiB i NPMIAOMIB BNIMBY HA TPOMAACHKY AYMKY.

YMIiHHA :

- BWMKOPWCTOBYBATM MeToAM Ta npuinomn PR ana popmyBaHHA BUBAMKEHOIT
iHbopMaLiMHOT NONITUKM opraHi3auii;

- epeKTMBHO B3AaEMOLIATM 3 TPOMAACHKICTIO B NpoLueci ynpaBniHHA
NigANPUEMCTBOM;

- dopmyntoBatn PR-3BepHeEHHA, HanpasaeHi Ha GopMyBaHHA iMigXKyY
NianpPUEMCTBA;

- BOJIOAITM IHCTPYMEHTaMM NAaHYyBaHHSA, OpraHisauii M nposegeHHs PR-KamnaHin;

IHpopmauiitHe
3abe3neyeHHA

IHbopMmaUiliHe 3abe3neyeHHA AMCUMNNIHU CKNAAAETLCA 3 cunabycy, penTUHroBol
CUCTEMM OLIHIOBAHHSA, HaBYa/IbHUX MOCIOHUKIB Y €N1EKTPOHHOMY AOCTYi.




Aucumnnina

YNPABNIHHA MEAIANIANPUEMCTBAMMU

PiBeHb BO

Mepwunii (bakanaBpcbKmin)

Kypc (cemectp) 3(6)

O6csar 4 kpeanTn EKTC (120 roauH)

Mosa YKpaiHCbKa

BUK/IafaHHA

OpieHToBaHa gna | 073 MeHeaXMeHT

ranysi,

cnewianbHOCTI

Kadeppa MeHeaXMeHTY NigNnpPUEMCTB

Pos3ginu MNepenbayeHo BMKNaAeHHA MaTepiany AUCUMMIIHM 33 TAaKUMMK PO34inamu:

AVNCcUMNNiHK

— MpaBoBi 3acagu ynpaBniHHA y meaiabisHeci.

— 30BHILWWHE Ta BHYTPILLHE CepeaoBULLE MeaianianpMEMCTBA

— MnaHyBaHHA AianbHOCTI megia. CtpaTerii megianignpuemcrs.

— OpraHisauis BUpobHULTBA MeailMHOoT npoAayKLuii. BUpobHMLTBO MeaianpoayKTy
AK MNPOEKTHA AiANbHICTb.

— YnpaBniHCcbKa CTPYKTypa Ta GyHKLii nepcoHany megianianpuemcrs

— MoTu1BaLifA, CTUMY/IIOBAHHA Ta onaaTta npaui y meaiabisHeci

— YnpaniHHA gUCcTpUbyLieto meLiliHoi NnpoayKu;i

— OuiHKa epeKTUBHOCTI PYHKLIOHYBAHHA MeiAHOrO NignpMeEMCTBA

MeTta
AUCLUUNMNIHN

Ona opraHisauii epeKkTMBHOro ¢yHKLIOHYBaHHA MeaianiAnpuEMCTBA BaXKNMBO
pPo3ymiT cneumdiky cepenosulla meia, Moro BNAMB Ha GpopmyBaHHA cTpaTerii
nigNnpMEMCTBA, BW3HAYEHHA MPaBM/I  OpraHisauii BMPOOHMYOrO npouecy,
0cobnmBOCTi 34iMCHEHHA MOTMBALii Ta OMNAaTM Npaui YYacHUKIB MepginHoro
BUPOOHULTBA; OOIPYHTOBAHO  MPUAMATM  PillEHHS  WOAO  PECYpPCHOro
3abe3neyeHHA  BUPOOHMYOro npouecy; O6'EKTMBHO OLHIOBATU pPe3y/bTaTu
bYHKLiOHYBaHHA megia.

KomneteHTHOCTI

BuKnageHHA ancumniiHm 3opieHToBaHe Ha GOPMYBaAHHA Y CTYAEHTIB TaKMX
KOMMNETEHTHOCTEN:

- 3[aTHICTb BUKOPUCTOBYBATM AaHi MAaPKETUHIOBUX AOC/IAXKEHb MeAiapPUHKY,
megiameTpii K 3acib ogep:KaHHA AOCTOBIPHOI iIHPOpPMaLLil 417 KOMMIEKCHOro
OUHIOBAHHA pe3y/ibTaTiB PYHKLiIOHYBAHHA MeAiMHUX NigNPUEMCTB Ta OCHOBY AN
NPUAHATTA YNPaBAiHCbKMX pilleHb;

- 3paTHICTb  OpraHi3yBaTW  AiA/NbHICTb  TBOPYOrO  KONEKTUBY  MeAiiHOro
NiANPUEMCTBA, CMPAMOBAHY Ha CTBOPEHHA KOHKYPEHTOCMPOMOXHOro MeaiiHoro
NpoAYKTY

- 3[aTHiCTb oOpraHisyBaTn 6i3Hec-npouecu BUPOBOHMLITBA, MPOCYBAHHA Ta
peanisauii megiliHoi npoayKuii Ta nocayr Ta 3abe3neynTn CTiIMKUI PO3BUTOK
nignpUEMCTB

Pe3ynbtatn
HaBYaHHA

3aBAaHHA AMCLMNAIHM CNPAMOBaHI Ha AOCATHEHHA HAaCTYMHUX NPOrpPamMHMNX
pe3y/bTaTiB HABYAHHA:

- NpUiAMaTM OBIPYHTOBaHI pillEHHA Ta BMKOHYBATM OCHOBHI YMPaBAiHCbKI
bYHKLIT 3 ypaxyBaHHAM cneundikm 4isAbHOCTI MeaiinHMX NignpuemMcTs

- NpuiAmatM o06rpyHTOBaHi pilleHHA WoAO0 oOpraHisauii BMpPoOOHMLTBA Ta
ANCTpmbyLii meaianpoayKTy;

- aHanisyBaTM pe3ynbTatM OYHKLIOHYBAHHA NiANPUEMCTBA Ta peanidyBatu
Kopurytodi aii, cnpamoBaHi Ha NigBMWEeHHA ePeKTUBHOCTI GYHKLIOHYBaAHHSA;

IHpopmauinHe
3abe3neyeHHsn

iHbopMmaLinHe 3abe3neyeHHA ANCLUNNIHM CKNAAaETbCA 3 cnnabycy,
PeNTUHIOBOI CUCTEMM OLiHIOBAHHA, HaBYa/IbHUX NOCIOHUKIB Y
€/1eKTPOHHOMY A0CTYni.




JIMCHATTJIIHA U1 BUBOPY 3-KYPCHUKAMU HA 4 KYPC

7 CEMECTP
Cmyoenmu maroms oopamu 4 0cgimHui KOMHOHEHMU i3 nepeniKy

1 bnoxyeitn TexHOOTIT y Oi3HEC]

NGk WD

10.
11.
12.

JlimKkuTan MapKeTUHT
Opranizalis nigIpUeEMHUIIBKOT AISITBHOCTI
JloricTuka e-komepiii
[HBecTYBaHHS 1 CTpaxyBaHHs Y MIXKHapPOJIHOMY O13HEC]
[udpore MoaerOBaHHS JOTICTUYHUX MPOIIECIB
[Nocniogapcebke mpaBo
bpenn-menexMeHT
CeprudikaTna nporpama
«AHTUKPHU30BUM MEHE[)KMEHT»
Exonomiuna 6e3rexa minprueMcTBa
[nBecTyBaHHA
AHTHKpPHU30BE YNPABIIHHSA MIPUEMCTBOM
TpeHiHT « AHTUKPHU30B1 KOMYHIKAIIIi»



Avcuumnnina BJ/IOKYEUH TEXHOOTII Y BISHECI
PiseHb BO Mepimnn (6akanaBpCbKnii)

Kypc (cemectp) 4(7)

O6c¢ar B Kpeautax | 4

MoBa BUKNaAaHHA| YKpaiHCbKa

OpieHTOBaHa Ha
cneuianbHOCTI

073 «MeHeaXMeHT»

Kadepgpa wo .
beapa MeHeaXMeHTy NignpUeMCTB
3abe3neuye
Po3pinn MepenbayeHo BUKNAAEHHA maTepiany AUCLMNIHM 33 TaKUMW pO3ainamu:
AUCUUNNIHN — TeopeTUKo-MeToA0/10ri4YHI OCHOBM TEXHOOTIT B/IOKYENH;

— MNpaKTUYHi MeToAM 3aCTOCYBaHHSA TEXHOOTIT 6/I0KYENH;

— ba3oBsi 0CHOBW PyHKLiOHYBaHHA LMPPOBUX aKTUBIB;

— TexHo0oriA CTBOPEHHA Ta BUKOPUCTAHHA Smart-KoHTpakTiB B cuctemi ERC-20 Ethereum
33 ,0NOMOrot0 MOBW nporpamysaHHa Solidity;

— Po3BUTOK TexHonorii 6/10K4YeiH Ta diHaHCOBO-NPaBOBE PEry/toBaHHA BipTyaNbHUX
Ba/oOT;

— CBiTOBMI A0OCBI A HOPMATMBHO-NPABOBOr0O PEry1toBaHHA TEXHONOTT 6/IOKYENH.

MeTa gucuumnninm

MeTa gucuUMnNiHN 03HANOMUTU CTYAEHTIB 3 OCHOBHUMW BNOKYENH TEXHOOTIMN, iXHIMK
BMAAMM, Ta MOXK/IMBOCTAMM 3aCTOCYBaHHA B BisHeci, NOHATTAM LUMPPOBUX aKTUBIB, KPINTO-
Ba/NOTM Ta il BWAMW, MOX/IMBOCTI Ta MEPCNEKTUBM 3aCTOCYBaHHA CMApPT-KOHTPAKTIB.
3p06yBayi BUWOI OCBITM O3HAWMOMAATLCA 3 HOPMATUBHO-MPABOBUMM PEry/OBaHHAM
TexHoorii 610KYElH Ta BipTya/IbHUX BantoT.

KomneTteHTHOCTI

Mporpama AMCUMNAIHM CNPSMOBaHA Ha MiArOTOBKY 3400yBayiB BUWLOI OCBITM [0
HAayKOBO-40CNigHOI, iHPOpPMaLiNHO-aHaNITUYHOI, OpraHi3auiiHO-yNpaBAiHCbKOI Ta
NPOEKTHOI AiANbHOCTI, Ta PO3BMTOK 3arasibHu1X i paxoBUX KOMNETEHTHOCTEN, HEOBXiAHMX
ons poboTu 3 6OKYENH TEXHONOTIAMMK, 30KpeMa:

- 3[aTHICTb PO3POBAATU NPOEKTM NO BNPOBAAKEHHIO H0KYENH TEXHOIOTIN

- 34aTHICTb 3HAaXOAWTWM Ta OLHIOBATM HOBI PUHKOBI MOMJIMBOCTI 3 BUMKOPUCTAHHA
610K4YEMH TEXHOOTiN, 0BrPYHTOBYBATM MeXaHi3muM TpaHchopmaLii cMcTem ynpasniHHA
Ha

Pe3ynbTaTtun
HaBYaHHA

PopmyBaHHA iIHHOBALIHOIO YNPaBAiHCbKOrO MUC/IEHHA, ONaHyBaHHA TEOPETUYHMX 3HAHb
Ta HeobXifHMX HABMYOK A/A aHaNi3y Ta 3aCTOCYBaHHA GJIOKYENH TEXHO/OrN B MEeBHMUX
cdepax bisHecy, 30Kpema:

3Hatn

— CyYacCHi TexHoorii 6IOKYENH,

— 6a308i 0cHOBU GYHKLIiOHYBaHHA LMPOBMX aKTUBIB;

— MeToAM aHaNITUKKN LMPPOBUX aKTUBIB; TEXHOJIOFIIO CTBOPEHHA SMart-KOHTPaKTIB;

— HOPMATUBHO-NPABOBOrO PeryatoBaHHA LUGPOBUX aKTUBIB.

Ymitu:

— OLiHIOBaTM UMPPOBUMM aKTUBM 3 MO3ULLT BAKOPUCTAHHSA;

— CTBOPIOBATU LMPPOBUIA KOHTEHT;

— dopmyBaTM NPONO3KLT LLLOAO BUKOPUCTAHHA LUDPOBUX aKTUBIB;

— CTBOPHOBATM Ta BUKOPUCTOBYBATM Smart-KOHTPaKTH.

IHpopmauiitHe
3abe3neyeHHs

IHbopMmauiliHe 3abe3neyeHHA AUCLMNAIHN CKNAJA€ETbCA 3 cunabycy, HaBYabHOI Ta
pob6oyoi nporpam, peUuTUHIoBOI CUCTEMM OL,iHIOBAHHS, HaBYa/IbHUX MNOCIOHUKIB.




Aucumnnina

DIAKUTANT MAPKETUHT

PiseHb BO Mepmii (bakanaBpcbKuit)
Kypc (cemectp) | 4 (7)
O6car B Kpeautax 4
Mosa .
YKpaiHCbKa

BUKNAAaAHHA

OpieHTOBaHa Ha
cneuianbHOCTI

073 «MeHeaXMeHT»

Kadeppa wo
beapa MpoOMUCNIOBOro MapKETUHTY
3abe3neuye
Po3ginun Kypc noeaHye cyyacHi AyMKWM Ta AOCATHEHHA Pi3HUX YYACHUKIB PUHKY L€l ranysi Haykwy, ii

AUcuUNNiHN

v

TEOPEeTMYHi Ta NPUKNAAHI acneKkTu, AOoCNigKeHHA ¢opm 1 MeToAiB BITYM3HAHOTO Ta
CBITOBOro Ao0cCBigy. BaxknnMeBum npu BMBYEHHI € BMKOPUCTAHHA UMPPOBUX IHCTPYMEHTIB
aHanisy, NN1aHyBaHHA, Ta OLHKN ebeKTUBHOCTIi MaPKETUHIOBUX 3aXOLiB.

Merta
avcuunaiimn

B ymoBax wBuAKoi umMdpoBsisauii cycninbcTBa Ta 6i3HECOBOI AiaNbHOCTI, OnaHyBaHHA
{HCTPYMEHTIB i TEXHONOrI LMPPOBOro MapKETUHIY € OAHIEID 3 K/HOYOBUX KOMMETEHLN
cyvacHoro daxiBua 3 ynpasniHHA. Came ToOMy AMCUMMiIHA NOEAHYE B cObi HalcyyacHiwi
Mogeni, Teopii Ta iIHCTPYMEHTU UMPPOBOrO MAPKETUHTY, WO NOEAHAHI 3 HanpaLoBaHHAM
NPaKTUYHUX HABMYOK BUKOPUCTAHHA KOHKPETHUX iHCTPYMEHTIB aHanizy Ta po3pobKu
nporpam UMPPOBOro  MApPKETUHTy i3 BUKOPUCTAHHAM  iHGOPMALIAHO-aHANITUYHUX
iHCTpymeHTiB.

KomneteHTHOCTI

daxisLi 3MOXKYTb peanizyBaTM HaBUYKKM NPOPeCitHOI AiANbHOCTI B yMOBaX PO3BUTKY HOBMUX
dopm Ta TexHonoril BeLeHHs bi3Hecy B UMdpoBOMY cepenoBMLLi, 3aCTOCOBYBATU HabyTi
YMiHHA Ta HaBMYKM Yy Ccyy4acHOMy 6i3Heci 3 meTow 6inbl rAMBOKOro pPO3yMiHHA
0cob6mBoOCTEN PO3POOKKN Nporpam LMdPOBOro MapKETUHTY Ha NiANPUEMCTBI

Pe3ynbTatun
HaBYaHHA

BukopwuctoByBat LuMdpoBi iHGOpMAaLLiMHI Ta KOMYHIKaLiHI TEXHOOFi, @ TAKOX NPOrpamHi
NPOAYKTW, HeobXiAHI ANA HaNeXHOro NPOBaAKEHHA MAPKETUHIoBOI AiA/bHOCTI Ta
NMPaKTUYHOrO 3aCTOCYBAaHHA MAapPKETUHIOBOrO iHCTPYMEHTApPilo, @ TaKOX 3aCTOCOBYBaTU
iHHOBAUiMHI NigxoaM WOA0 NPOBAZMKEHHSA Ta YMNPaBAiHHA MapKETUHIOBOK Aif/IbHICTIO
pVMHKOBOTO cy6’EKTa, FHYYKO aJanTyBaTUCA 40 3MiH MAapPKETUHIOBOIO CEpPefoBMLLa.

IHpopmauiitHe
3abe3neyeHHs

IHbopMmauiiHe 3abe3neyeHHn ANCLMNNIHM CKAAAAETbCA 3 CMNabycy, PeUTUHIOBOI CUCTEMU
OLHIOBAHHA, AMCTaHLiNHOro Kypcy B cuctemi Googleclass, BUKopucTaHHA
npes3eHTauiMHOro maTepiany, OHMalH irop, HaBYaNbHUX NOCIBHUKIB Y €N1eKTPOHHOMY
Joctyni.




e OPFAHIZALLIA NIANPUEMHULIbKOT AIANbHOCTI
PiseHb BO Mepwwnii (6akanaBpCbKui)

Kypc (cemectp) 3(6)

O6csar B Kpeautax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa wo
3abe3neuye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbavyeHo BUKNALEHHA MaTepiany AUCUMNAIHU 32 TaKUMKU PO34ifamu:

—  TeOopeTWuYHi Ta NpaBoOBi 3acafu 34INCHEHHA NiANPUEMHULBKOI AiANbHOCTI;
—  BMAM NIANPUEMHULBKOI AiANbHOCTI Ta iX XapaKTepUCTUKa;

—  peryntoBaHHA NiANPUEMHULBKOI AiANbHOCTI

MeTta gucumnninn

CTBOPEHHSA Y CTYAEHTIB He Ti/IbKM YABNEHHA NPO CYTHICTb Ta NPUHLMNIN OpraHisau,ii
NiANPUEMHULBKOT AiANbHOCTI, @ ¥ GOPMYBAHHA Y HUX NPAKTUYHUX HABUYOK 3 BeAEeHHA
NiANPUEMHULLKOI AiANbHOCTI, BK/IIOYAOUYM KOHKPETHI 3aBAaHHA, AKi BMpIWYE NignpuemeLlb Ha
KOXXHOMY eTani Lboro LMKy, HabyTTa AOrYHOro NigNPUEMHULBKOrO MUCAEHHA A8 CAMOCTIMHUX
no4aTKoBUX Ain y Bi3Heci, 30KpemMa po3pobKM Ta oPpopMIeHHs BAACHOI bisHec-igei 3
YPaxyBaHHAM YWHHOTO 3aKOHOA4ABCTBA YKPAiHMU.

KomneteHTHOCTI

Mporpama gucumnaiHM cnpAMoBaHa Ha NiArOTOBKY CTYAEHTIB A0 HAaYKOBO-A0CANIAHOI,
iHpOpMaL,iMHO-aHaNITUYHOI, OpraHi3aLiMHOI A4iANbHOCTI Ta PO3BUTOK 3arasibHUX i GaxoBmx
KOMMETEHTHOCTEM, HeobXiaAHMX ANA opraHisaLii NiAnpUEMHMLbKOI AiANbHOCTI, 30KpemMa:
— 34aTHICTb BU3HAYMUTM NEPCNEKTUBM PO3BUTKY OpraHisauii;

—34aTHicTb GopMyBaTH Ta AEMOHCTPYBATU NiAEPCbKi AKOCTi Ta NOBEAiIHKOBI HAaBUYKM.

Pe3ynbTatn HaBYaHHA

CTygeHTHM nicna 3aCBOEHHA AMCLUMIIHM MAlOTb MPOAEMOHCTPYBATW TaKi pe3ynbTaTv HaBYaHHA:
3HaHHA:

— Teopii, meToaiB i GYHKLiN MEHEAKMEHTY, Cy4aCHUX KOHLLENLi NigepcTBa, y TOMY Ynchi
niaxoAis A0 ynpasaiHHA NPOMUCIOBUMM NiANPUEMCTBAMM, 30KPEMA aHaANI3Y 1 y3arasibHEHHsA
maTepianiB y NeBHiN cucTemi, NOPiBHAHHA GaKTiB Ha OCHOBI 3400YTUX 3 Pi3HUX AKepen 3HaHb;
NPUYNHHO-HAC/IAKOBUX 3B’A3KIB B OpraHisaLisx;

— MPWYKH cTpecy, 3acobiB aganTauii cebe Ta YieHiB KOMaHAM 40 CTPECcOoBOI CUTyaLl,ii, 3acobis
00 i HelTpanisauji, 30Kpema 3HaHHSA FirieHiYHUX NoTPeb NpaLiBHMKIB, @ TAKOXK MOTUBALMHUX
Teopin Ta cnocobiB CTUMYNHOBAHHSA NMPaLLiBHUKIB.

YMiHHA:

—  onucyBaTU 3MICT PyHKLIOHaNbHUX cdep AiaNbHOCTI opraHisadii, y Tomy ymchi
dYHKUiOHanbHMX ranysein bisHecy y coepi ynpaBaiHHA NPOMUCAOBUMM NiANPUEMCTBAMM,
30Kpema, YMiHHA NobyA0BM OpraHisauiiH1X CTPYKTYP YNPaBAiHHA Pi3HUX TUNiB, BCTAHOBAEHHSA
3B’A3KiB Ta NiANOPSAKOBAHICTb IAHOK, NpaBa, 060B’A3KM, MOBHOBAXKEHHS i BigNoBiganbHicTb
KOXXHOT IaHKKU; PO3pPO6KM TeXHONOTIi opraHisauii nignpPUEMHNLbKOI 4iANbHOCTI;

—  [eMOHCTPYBaTU HaBMYKM B3AEMOSi, NifepcTBa, KOMaHAHOI poboTH, 30Kpema
AEMOHCTPYBaTU KOMYHIKaTUBHI HaBUYKKM, GOPMYBATU EAMHY KOMAHAY, YMIHHA yNpaBaaTy
KOHONIKTaMK, CTPYKTYPYBaATU 3aBAAHHSA BiAMNOBIAHO A0 YMCENLHOCTI Ta KBaslidiKaLii BUKOHaBL,B,
BM3HAYaTM YeprosicTb PobiT, po3paxoByBaTH TEPMIH iX BUKOHAHHSA; 3 ypaxyBaHHAM Aif0BUX Ta
0COBUCTICHUX pUC AO0OMPATU BUKOHABLIB, PO3NOAINATM 3aBAAHHSA; YMiHHA BeCTu 3a coboto 3a
PaxXyHOK BAaCHOro NPUKNaALy, KOMNETEeHTHOCTI, Pilly40CTi, LiecnpamoBaHOCTi, BNEBHEHOCTI,
BMiHHS NPObYAXKYBaTN EHTY3ia3m;

—  OUiHIOBATU NPaBOBI, CoLiaNbHi Ta EKOHOMIYHI HaCNiAKiIB PYHKLiIOHYBaHHA opraHisadii, y Tomy
yncni y chepi ynpasniHHA Ta agMiHICTPYBaHHA NPOMMUCAOBUX MiANPUEMCTB, @ Came BMITU
3aCTOCOBYBATU METOAM Ta iHCTPYMEHTHU OLiHKM epEeKTUBHOCTI ynpaBAiHHA Ta HaCNiAKiB BNAUBY
yNpaBAiHHA Ha Pe3yabTaTUBHICTb NIANPUEMHULLKOI AiANBHOCTI B LLinOMmYy;

—  [EeMOHCTPYBaTH 34aTHICTb 4iATM COLiaNbHO BiANOBIAAbHO Ta FPOMAACbKO-CBIAOMO Ha
OCHOBI TUYHMX MipKyBaHb (MOTMBIB), NOBary A0 PiI3HOMAHITHOCTI Ta MiXKKy/IbTYpHOCTi, 30Kpema
YHWKaTK B NpoLeci ynpasaiHHA 6yab-AKMX BUCNOBAIOBAHb Ta CYAXeHb CTOCOBHO Nig/ferimx, wo
He BignoBigaoTb HOPMam ETUKM Ta MOpaJli, NPUNHATMM B OpraHisauii, abo nopyLlyoTb YecTb Ta
rigHicTb NIOAMHN AK 0COBUCTOCTI;

—  BWABNATM HABMYKM OPraHi3auiiHOro NpoeKTyBaHHA, 30KpPeMa BMIiTW aHanisyBaT Ta
po3p0bAATM OpraHi3aLiiHy CTPYKTYpPY NiANPUEMCTBA, Ae/leryBaTM NOBHOBAXKEHHSA Ta
Bi4NOBIiAANbHICTbL Nignernnm.

IHpopmauiitHe
3abe3neyeHHs

IHpopMaLiHe 3abe3neyeHHs AMCUMNAIHN CKNaAaeTbea 3 cunabycy, HaBYanbHOI Ta pobouoi
nporpam, PeMTUHIoBOT CUCTEMM OLLIHIOBAHHA, HaBYa/IbHUX NOCIOHMKIB (CKNaaatoTbes
BMKNagavyamu Kadenpw 3anexKHo Bif OCBITHbOT Nporpamm)




Avncumnnina NOTICTUKA E-KOMEPLLIT
PiseHb BO Mepwnit (6akanaBpCcbKuii)

Kypc (cemecTp) 4(7)

O6c¢car B KpeguTax 4

Mosa BuKnagaHHA YKpaiHCcbKa

OpieHTOBaHa gna
ranysi, cneuianbHocTi

[na ocsiTHix nporpam «MeHeaKMeHT i 6i3Hec-aaMiHICTPyBaHHAY, « MeHeaKMEHT MiXXHapoAHOro
6i3Hecy», «JloricTuKa», «YnpaBniHHA 6i3Hecom, NigNPUEMHULTBO Ta iIHHOBALLIT»

Kadeapa wo
3abesneuye

MeHeaXMeHTY NigNPUEMCTB

Po3ginu aucumnninm

MepenbayeHo BUKNAAEHHA maTepiany AUCLUMNAIHKL 33 TaKMMUK pPO3ainamu:

chepi.
2. Tpouec ynpasaiHHA 3anacamu, CKagyBaHHAM Ta AUCTPUOYLLIEID TOBapiB B yMOBax e-Komepuiii.
3. BuMmoOru [0 ynakoBKW, MapKyBaHHA Ta TPAHCMOPTYBAaHHA TOBapiB NPW OHNANH-NPOAAKAX.
4. AHani3 cnocobiB A40OCTaBKM TOBAPiB MOKYMNUAM: NOLWTOBI MOCAYTU, Kyp'€PCbKIi CAYKOU, NYHKTU
BMAAYi 3aMOBNIEHb TOLLO.
5. [ocniarKeHHs NoricTUYHMX LEeHTPIB e-komepuii (pyndinmeHT-ueHTpiB) Ta npoueciB 06pobKu i
KOMMN/IEeKTALLii 3aMOB/IEHb.
MeTtoan niasuweHHs eGeKTUBHOCTI IOFICTUKN NOBEPHEHD B e-KOMepUiji.
Be3neka Ta 3axuCT iHpopMaL,ii B 1OTICTUYHUX TAHLIOrAX e-Komepu,ii.
MixHapoaHa noricTuka Ana TPaHCKOPAOHHOI e-Komepuji.
Kpaw,i npaKTMKm opraHisau,ii NoricTMku B NPOBigHNX KOMMNaHIAX e-KomepLii.

0o N

MeTa gucumnniim

Meta amcumnninm "florictuka e-komepuii" nonarae y BuBYeHHi 0cobAMBOCTEN NOTICTUYHMX NPOLECIB B
€/NIeKTPOHHIN KoMepLii Ta cnocobie ix onTumisauii. MeTol € HagaHHA 3HaHb i HAaBMYOK opraHisauii
e(PEeKTUBHUX NOTICTUYHMX MPOLECIB B €NeKTPOHHIN KoMepuii AnA 3a0BOJEHHA NOTPeb KAieHTIB Ta
NiABULLEHHA KOHKYPEHTOCMPOMOKHOCTI Bi3Hecy.

KomneTteHTHOCTI

Mporpama gucumnaiHM cNpAMOBaHa Ha MiArOTOBKY CTYAEHTIB A0 ePEKTUBHOI OpraHisau,ii NoricTU4HUX NpoLecis B
€IeKTPOHHI Komepu,ii, 30Kpema:

1. 3paTHICTb 3aCTOCOBYBATM 3HAHHA Y MPAKTUUYHUX CUTYaLiAX B cdepi NOFICTUKN eNeKTPOHHOT KomepLiii.

2. HaBMYKM BUKOPUCTaHHSA iIHGOPMALIMHUX Ta KOMYHIKaLiMHUX TEXHONOTI ANA OpraHi3aL,ii 1oricTUYHMX Npouecis B
e-Komepuii.

3. 34aTHICTb A0 KPUTUYHOIO MUC/IEHHA, aHanidy Ta cuHTe3y iHpopmauii ana BupilleHHA nNpobnem NOFICTUKK e-
KomepLii.

4. 3paTHiCTb NPaLoBaTV B KOMaHAj Ta HanaroAKyeaTn epeKTMBHI KOMYHiKaLii.

5. PO3yMiHHA KOHLEeNLii, NPUHLMNIB Ta METOAiB NOMCTUKN e-KoMepLii.

6. 3HaHHA ocobmMBOCTEN NPOLECIB YyNPaBAiHHA 3aMacaMu, CKAaLyBaHHA Ta ANCTPUBYLii B eN1EKTPOHHIN Komepu,i.
7. 30aTHICTb OpraHi3oByBaTU epeKTUBHY AOCTaBKY TOBaPiB NOKYMNUAM 3 BUKOPUCTAHHAM Pi3HMX KaHanis Ta cnocobis.
8. 34aTHiCTb yNpaBaaTM Npouecamm o6pobKM Ta KOMMNEKTALLT 3aMOB/IEHb B JIOTICTUYHUX LLEHTPAX e-Komepui.

9. Po3ymiHHA cneumdikm NOFICTUKM NOBEPHEHD B €/1eKTPOHHIM KomepL,ii Ta MeToAiB il onTumisal,ii.

10. 3paTHicTb 3abe3neyvyBaTi b6e3neky Ta 3axmMcT iHGopMaLLi B IOTICTUYHMX NaHLOrax e-komepuii.

11. BMiHHA OpraHi3oByBaTK MiXXHapOAHY /IOTICTUKY ANA TPAHCKOPAOHHOI €/1eKTPOHHOI KoMepLii.

12. 3paTHicTb BNpOBaAKYyBATU NepesoBUi [OCBIA Ta KPaLli NPaKTUKKU TOTICTUKK e-KoMepLjii.

Pe3ynbTaTtn HaBYaHHA

CTy4eHTM OTPMMAIOTb HaBUKUK, HeobXiaHi ans poboTH, NoB’A3aHOI 3 e-KomepLiielo, po3pobKoto Ta
peanisaui€eto BigNOBIAHUX pilleHb, 30Kpema:
3HAHHA:

v' PO3YMiHHA CYTHOCTi Ta NPUHLMMIB NOFiCTUKM e-KomepLi.

v" 3HaHHA OCHOBHMX e€TaniB NOFiCTUYHOro NpoLLecy B e-KomepLii.

v' O3HallOMNEHHA 3 PIi3HUMM TUNaMM CKAAAIB Ta CUCTEMaMM YMNPaB/iHHA CKNAZOM, WO

BUKOPUCTOBYHOTLCA B €-KOMepLiii.

v' PO3yMiHHA NpUHLMNIB BUBOPY Ta OpraHisaLlii TpPaHCNOPTHUX CUCTEM B e-KoMepLii.

v" 3HaHHA MeToAiB 06pObKM 3aMOBNEHDb Ta YNPaBAiHHA 3aNacamu B e-KomepLiii.

v' O3HallOMNIEHHA 3 iHHOBALMHUMM TEXHONOTAMM, LLO BMKOPUCTOBYIOTbCA B JIOMICTULL e-

Komepuii.
YMiHHA:

v\ aHanisyBaTu JIOMiCTUYHI NPOLLECH B e-KOMepL,ii Ta BUABIATM NPOBAEMHI 30HM.

v' po3pobAATM Ta ONTUMI3YBaTM NOTICTUYHI CTPaTerii ANA e-KoMepLifHMUX NiANPUEMCTB.

v' BMBOPY Ta OLHKM NOFICTUYHMX NapTHEPIB.

v' BMKOpMUCTOBYBaTM iHGOPMALLHI TEXHONOrIT ANA ynNpaBAiHHA NOTCTUYHMMM MpoLecamm B e-
Komepuii.

v/ po3paxoByBaTU NOFCTUYHI BUTPATM Ta OLHIOBAaTU EKOHOMIYHY edEeKTUBHICTb NOriCTUYHMX
pileHb.

IHpopmauiiiiHe
3abe3neyeHHn

IHpopMmaLiliHe 3abe3neyeHHs AUCLMNNIHN CKNAAAETbCA 3 cuNabycy, PeMTUHIOBOT CUCTEMU OLHIOBAHHSA,
AVCTaHLiAHOrO Kypcy.




Oucumunnina IHBecTULiliHA AIANbHICTb | CTPaXyBaHHA B MiXKHapoaHOMY bi3Heci
PiseHb BO Nepwwnit (6akanaBpcbKuii)

Kypc (cemecTp) 4 (8)

O6car B KpeguTtax 3

Mosa BuKnagaHHA YKpaiHcbKa

OpieHTOBaHa gna
ranysi, cneuianbHocCTi

[ns ocBiTHIX nporpam « MeHeaKMeHT MirKHapogHoro 6isHecy», « MeHeaKMeHT i 6isHec-
aAMiHICTPYBaHHAY», «JloricTuKa»

Kadeapa wo
3abe3neuye

MeHeZXMeHTY NigNnpPUEMCTB

Po3ginu aucumnninm

Kypc oxonntoe aBa oCHOBHUX moay/i: 1) OCHOBM MiXKHapOAHOI iHBECTULIMHOT AiANbHOCTI: TEOPETUYHI
3acagm iHBeCTyBaHHSA, Mi*KHapOAHi iIHBECTULINHI PUHKU, OLiHKA iHBECTULIMHMUX MPOEKTIB, IHBECTULLiNHI
cTpaTerii, npami Ta nopTdenbHi iHBecTMuii. 2) MiKHapoaHe cTpaxyBaHHS B 6i3Heci: cucTema
MiXKHapO4HOrO  CTpPaxyBaHHA, CTPaxyBaHHA  30BHILUHbOEKOHOMIYHMX OMepauii, CcTpaxyBaHHA
iHBECTULINHUX pU3KKiB, GiHAHCOBI IHCTPYMEHTU YNPABIHHA PU3MKAMU.

Merta gucumnniim

MeToto ancumnniHv € opMyBaHHA Y CTYAEHTIB 3HAHb Ta HABMYOK LLLOAO iHBECTYBaHHA Ta CTPAXyBaHHA B
MiXHapogHomy 6i3Heci. OucumnniHa CNpUAE PO3YMIHHIO NPUHUMMIB YNPaBAIHHA MiXXHAapPOAHUMMU
iHBECTULIAMM, OLLIHKN PU3UKIB Ta €PEKTUBHOIO BUKOPUCTAHHA GiHAHCOBUX IHCTPYMEHTIB Yy CTPAXyBaHHI.

KomneTteHTHOCTI

B pesynbTaTi BUBYEHHA AMCUMMNAIHU CTyAeHTM HabyayTb 3HaHHA Ta PO3yMiHHA npeameTHOI obnacTi
MiXHapoAHOi iHBECTULIMHOI AiANbHOCTI Ta CTPaxyBaHHA, BKAOYAOYM MEXAHI3MWU  YNpPaBAiHHA
iHBECTULIMHMMM NpoL,ecamMm, aHani3 iHBECTULIMHUX PUHKIB Ta OLHKY NPOEKTIB. BOHM TaKOXK 0BO0AiOTb
HaBMYKaMW BUKOPUCTAHHA iHGOPMALAHMX | KOMYHIKaLiMHUX TexHoAorin AnAa aHanizy ¢iHaHcoBMX
PUWHKIB, yNnpaBaiHHA pU3MKamMM Ta 3aCTOCYBaAHHA CTPAXOBUX iHCTPYMEHTIB. Kpim Toro, CTyAeHTM 3MOKYTb
BM3Ha4YaTU PyHKLiOHaNbHI 0bnacTi opraHisauii Ta ixHi 38’A3KK y chepi iHBECTULIN Ta CTpaxyBaHHS, WO
cnpuAaTMMe epeKTMBHOMY CTPaTeriyHOMY MNAHYBaHHIO. 3aBASAKM 3400yTMM KOMMETEHTHOCTAM BOHM
OTPMMAIOTb 34aTHICTb NIAHYBATK AISNbHICTb NiZNPUEMCTBA Ta NPUMMaTH 0OI'PYHTOBAHI pilleHHsA y chepi
MirKHapogHoro 6isHecy Ta diHaHciB.

Pe3ynbTaTt HaBYaHHA

B pe3synbTaTi BMBYEHHA AUCUMMNIHW CTYAEHTM OTPUMAlOTb 3HAHHA 3 Teopii, MeToais i yHKUiN
MEHeKMEHTY Yy chepi MiKHAPOAHMUX iHBECTULA Ta CTPaxyBaHHA, @ TaKOX Cy4YaCHUX KOHUenuin
nigepcTsa Ta NiAXoA4iB A0 ynpaBAiHHA NMPOMUCAOBUMM NignpuemcTeammn. CTyaeHTU 3006yayTb HAaBUYKK
NnoLuyKy, 36upaHHA Ta aHanisy iHpopmauii WOA0 MiKHAPOAHUX IHBECTULIMHUX PUHKIB, piHaHCOBMX
iHCTPYMEHTIB Ta CTpPaxoBMX npoueayp, a TaKOX PO3PaxyHKy TMOKa3HWUKIB AnA O6rpyHTyBaHHSA
ynpaBAiHCbKMX piweHb. CTyAeHTU HAaBYaTbCA OpraHisaUiiHOMY MPOEKTYBAHHIO B KOHTEKCTI ynpaBAiHHA
Mi*KHAPOAHMMM IHBECTULIMHMMMN NPOEKTAMM Ta CTPaXyBaHHA PU3MKIB, @ TAKOXK OTPMUMAIOTb NPAKTUYHUIA
OOCBiZ, B3aemogii, nigepcrea Ta KomaHaHoT pobotn y chepi mixkHapoaHoro 6isHecy. BoHW HaBYaTbCA
aHanisyBaTu cuTyal,ii Ta 34iACHIOBATN KOMYHIKaLLito B pisHUX chepax AisIbHOCTI OpraHisauin, BKIoYatoum
ynpaBAiHHA Ta Bi3Hec-aAMIHICTPYBaHHA MiKHapOAHUX iHBECTUUiMHMX npoueciB. HaByanbHUI npouec
6a3yeTbcA Ha NPO6IEMHO-OPIEHTOBAHNUX NEKLIAX, NPAKTUYHUX 3aHATTAX, KEMC-MeToAax Ta CaMOCTIiMHIN
poboTi, wo cnpuatume ¢GOPMYBaAHHIO KOMMIEKCHOrO PO3YMIHHA MiXKHAapOLHOro iHBECTYBaHHA Ta
CTPaxyBaHHSA.

IHdopmauiiiiHe
3abesneyeHHn

IHpopmaujiHe 3abe3neyeHHA ANCUMNAIHM CKNAda€ETbCA 3 cCUNabycy, PEUTUHIOBOT CUCTEMM OLLiHIOBAHHS.




Oucumunnina

UMPPOBE MOAENNIOBAHHA IOTICTUYMHUX NPOLECIB

PiseHb BO Mepwnit (6akanaBpcbkuit)
Kypc (cemecTp)

O6c¢car B KpeguTax 4

MoBa BUKnagaHHA YKpaiHCbKa

OpieHTOBaHa pgaA ranysi,
cneuianbHocTi

073 «MeHepXMeHT»

Kadeppa, wo 3abesneuye

MeHeaXMeHTY NiaANnpPUEMCTB

Po3ginu aucumnninmn

MNepenbayeHo BUKNageHHs maTepiany 3a posginamu: 1. Bctyn go uumdposoro
MOAENIOBAaHHA Ta pPeiHXUHIPUHIY AoricTMYHUX npouecis. 2. MeTtogonoria
MOZE/OBAHHA  NOricTUYHMX npouecis. 3. [lporpamHe 3abe3neyeHHA s
MOZE/IIOBAHHA NOTICTUYHUX NpoueciB. 4. PEiHXUHIPUHT NOTiCTUYHUX npouecis. 5.
LUndposi TexHonorii gns onTumisauii norictTukun. 6. MNMpaKTUYHI Keicn Ta NPOEKTHA
poboTa

MeTta gucuunniim

MeToto AMcumnaiHn € GOPMYBaHHA Yy CTYAEHTIB 3HaHb, HABUYOK | KOMMNETEHTHOCTEMN
y coepi unmdpoBOro MOAENIOBAHHSA, aHANI3y Ta PEIHXUHIPUHIY NOriCTUYHUX
NpOoLECiB 3a ONOMOTOK Cy4aCHUX MPOrPaMHUX iIHCTPYMEHTIB.

KomneTteHTHOCTI

BMKNageHHs aucumnaiHMm 30pieHToBaHe Ha (GOPMyBaHHA Yy CTYAEHTIB TaKMX
KOMMETEeHTHOCTEN:

- 34aTHICTb A0 aHANITUYHOTO MUCNEHHSA Ta YXBaZleHHA PilleHb;

- 3[,@THICTb A0 PO6OTH 3 LUPPOBUMU TEXHOOTISMMU;

- 3[,@THICTb 4,0 KOMaHAHOI PO6OTM Ta YyNPaB/iHHA NPOEKTaMK;

- 3[aTHICTb PO3YMITU OCHOBHI MPUHUMNU PEiHXUHIpUHTY 6i3Hec-npouecis y
norictmu,i;

- 34aTHicTb B6yayBaTW Ta aHanisyBaTu npouecHi mogeni (IDEFO, BPMN, Work
Flow);

- 3[aTHICTb NpaLoBaTH i3 CNeLjiani3oBaHUM NPOrpamHMM 3abesneyeHHam ans
uMdpoBi3aLLi NOriCTUKY;

- 30aTHICTb BMKOPUCTOBYBATM Bl-aHaniTMKM ANA MOKpPALWEHHA NOTiCTUYHUX
onepau,in.

Pe3ynbtatn HaBYaHHA

CTypeHTM nicna 3acBOEHHA AWCUMMAIHM MalOTb NPOAEMOHCTPYBATU TaKi
pe3ynbTaTh HaBYaHHA:

3HaHHA:

- OCHOB LMbPOBOro MoAENOBAHHA Ta PEIHXMUHIPUHIY NOTCTUMHMX NPOLLECIB;

- MeTohoNorii Ta HOTaLii MOAEeNtoBaHHA i MPUHUMAN BUKOPUCTaHHA Bl gna
QHa”i3y NOTiICTUMHUX NPOLLECIB;

- METOAiB PEeiHXUHIPUHTY IOTICTUYHMX NPOLECIB;

- ocHoB poboTU 3 MporpaMHMM 3abe3nevyeHHAM ANA MOAENOBaHHA bGi3Hec-
npowuecis;

- undpoBi TexHoNOriT 4NA ONTMMI3aL,i Ta aBTOMATM3aL,ii NOTICTUYHMX onepau,in.

YMiHHA:

- @aHani3yBaTM NOTICTUYHI MPOLECH Ta BU3HAYATH iX BY3bKi mMicus;

- BMKOPWUCTOBYBAaTW  cneuianisoBaHe nporpamHe 3abesneyeHHs
MOZe/IIOBAHHA Ta ONTUMI3aLLii IOFiCTUYHMX NPOLECIB;

- 3aCTOCOBYBATHU Bl-aHaniTUKy ANA yXBaNeHHA pilleHb Y N0oTicTuL;

- NPOEKTYBATK Ta Peasi3oBYBATU PEIHXUHIPUHT NOFICTUMHMX NPOLLECIB HA OCHOBI
uMPpoBUX TEXHONOTIN;

- BAKOHYBATM aBTOMATM3aL,it0 NOriCTUYHMX onepaLiit yepes cydyacHi Work Flow-
cucTemu;

- NpaLoBaTU 3 Kelcamu peanbHUX KOMNaHIN Ana po3pobKM ONTUMI3OBaHUX
mozenen NpoLecis.

ans

IHpopmauiiiHe
3abe3neyeHHs

IHpopmauiiHe 3a6e3neyeHHs AUCLMMNIIHU CKNAaJaETbCs 3 cunabycy, penmTUHroBoil
CUCTEMM OLLIHIOBAHHSA, HaBYa/IbHUX NOCIOHMKIB




Oucumnnina rOCnoOAAPCBKE NMPABO
PiseHb BO Mepwwii (6akanaBpCbKui)

Kypc (cemecTp) 3(6)

O6csar B KpeauTtax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa anA
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa wo
3abe3neuye

Teopii Ta NPaKTUKKN ynpasiHHA

Po3pginn gucumnninmn

MepenbavyeHo BUKNAAEHHA MaTepiany ANCUMNAIHW 33 TAKUMWU PO34inamu:

MoHATTA Ta BUAM rocNOAapPCbKOI AiANbHOCTI

[epKkaBHe peryitoBaHHA rocnoAapcbKoi gianbHocTi B YKpaiHi Cy6'ekTn rocnogapcbKoi
AianbHocTi OpraHisauis rocnogapcbkoi AiaabHOCTI MPUNUHEHHSA PUANYHMX OCib Ta
NigNPUEMHMNLbKOI AisnbHOCTI $i3nyHUX 0cib MpaBoBUIA peXxMM MaiHa cyb'ekTiB
rocnofaptoBaHHs 3arasibHi NONOXKEHHA NPO AoroBopu y cdepi rocnofapcbKoi AisNbHOCTI
30608'A3aHHA NPO CNiNbHY AiANbHICTbL MNpaBoBe peryntoBaHHS 30BHILLHbOEKOHOMIYHOT
LiANBHOCTI NigNpUeEMCTB

3axuMCT NpaB Ta 3aKOHHUX iHTepeciB Cy6'eKTiB NiANPUEMHULLBKOT AiANbHOCTI

MeTa gucumnniim

MeTa Kypcy - HaJaTh CTyAeHTaM I'PYHTOBHI 3HaHHA B cdepi rocnogapcbKoro npasa,
bopMyBaHHA y CTYAEHTIB CUCTEMU NPABOBUX 3HAHb, HEBIA'EMHO NOB'A3aHMX 3 YNPaBAiIHCbKOO
[iANbHICTIO; 3aCBOEHHA TEOPETUUYHMX 3HAHb Ta MPAKTUYHMX HABUYOK, MOB'A3aHMX i3 NPaBOBUM
peryntoBaHHAM roCnoAapCbKoi AifANbHOCTI, NPaBOBMM CTAaTycoOM Cy6'eKTiB rocnogaptoBaHHA Ta
OpraHiB Aep*KaBHOI BNagu.

KomneteHTHOCTI

Mpyu BUBYEHHI AUCLUMNAIHU CTYAEHT OTPUMAE HACTYMHI KOMMNETEHTHOCTI:

- 3[aTHICTb A0 TAYMayeHHs i y3araibHeHHA NpaBoBoi iHGopmaLLil;

- HaBMYKM 3aCTOCYBAHHA TEOPETUUYHUX 3HAHb Y NPAKTUYHIN AiANbHOCTI;

- yXBaJIEHHA PileHb i BUNHEHHS HOPUANYHMX BUMHKIB Y MOBHIl BignoBiAHOCTI 40
33aKOHOABCTBA;

- HOpUANYHO NpaBUIbHY KBanidiKkaLito dakTiB i 06cTaBMH, pO3POOKY AOKYMEHTIB, WO MatoTb
IOPUANYHUIA 3MICT; 34iICHEHHA NPABOBOI EKCNEPTU3U SOKYMEHTIB;

- 3aCTOCYBaHHA HOPM FrOCNOAAPCbKOrO NPaBa Yy NPAKTUYHIN AiANbHOCTI;

- PO3BWTOK BMCOKOTIO PiBHA Ky/IbTYpU NPAaBOBOrO MUCAEHHSA; 34aTHICTb A0 CNPUNHATTA,
y3ara/ibHeHHs i aHani3y npaBoBoi iHdopmaLii.

Pe3ynbTaTn HaBYaHHA

BUBYEHHA AUCUMNNIHWM JaCTb CTYAEHTY:

- 3HAHHA TEOPETUYHMX OCHOB rOCNOAAPCbKOro NpaBa;

- 3MiCTy OCHOBHMX HOPM MNpaBa, AKi 06'egHaHI B iIHCTUTYTW Ta rasysi maTepia/ibHOro nNpasa;

- YMiHHA BiJIbHO KOPUCTYBATUCA HOPMATMBHO-NPaBOBOLO 633010, B T. Y. ENEKTPOHHOLO;

- WBWAKO 3A4iMCHIOBATM aHaNi3 HOBMX HOPMATMBHO-MPABOBUX aKTiB Ta 3MiH, AKi BHOCUTb
3aKOHOAaBeLb, 10 YNHHUX;

- MaKCMMaNIbHO MOBHO 3aCTOCOBYBATM NPaBOBi 3HAHHA B NpoLeci NpodeciMHoi AiaabHOCTI;

- CBOEYACHO i 3 4OTPMMAHHAM YCTAHOBIEHOrO NOPAAKY 3BEPTaTUCA A0 CyAy 33 3aXMCTOM CBOIX
NOpYLIEHMX NPAB Ta OXOPOHIOBAHMX 3aKOHOM iHTepeciB

[JO0CBifZ, BUPiLEHHA NPaKTUYHWUX CUTYaLin B chepi rocnofapcbKoro npasa

IHpopmauiitHe
3abe3neyeHHn

IHpopMmaLiiHe 3abe3neveHHA ANCLMNAIHM CKAAAAETbCA 3 cMNabycy, HaBYabHOI Ta pobouoi
nporpam, PeMTUHIoBOT CUCTEMU OLLiHIOBAHHS.




Avcumnnina BPEHO-MEHEAXMEHT
PiseHb BO Mepwwnii (6akanaBpcbKni)

Kypc (cemectp) 3(6)

O6csar B Kpeautax 4

MoBa BUKNnapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa, wo
3abe3sneuvye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbavyeHo BUKNAZEHHA MaTepiany AUCUMNAIHU 33 TaKUMKU PO34iamu:

— CYTHICTb Ta OCHOBHi NOHATTA BpeHauHry;

— NpaBoBi 3acaZiM BUKOPUCTaHHA TOProBKX 3HAKIB;

— 0cobnBOCTi po3pobKK, Moaeni popmyBaHHA Ta OCHOBW OLiHIOBAHHA BpeHay;
— iMigK, penyTauis Ta cend-bpeHa.

MeTta gucumnninn

JvcumnaiHa NoKkAMKaHa MOTMBYBATM CTyAeHTiB cnpobysat cebe y poni po3pobHMKiB BlAcHOro
6peHay, HagaTM iM MOMKAMBICTL OTPUMATM KOMMJIEKCHI 3HAHHA Ta YMIHHA y cohepi BpeHanHry,
MeHeXKMEHTY, MapPKETUHTY, NCUXONOrii Ta NpaBa, 30PiEHTOBAHI Ha GOPMYBaHHSA KOMNETEHLin,
HeobxigHWx ana Toro, Wwob po3pobut BRacHuin 6peHa Ta yNpaBaaTU HUM.

JvcumnniHa BMBYAE TEOPETUYHI Ta NPAKTMYHI acneKTn po3pobneHHA bpeHay ToBapy, opraHisauii,
KpaiHM Ta iHWKWX cyb’eKTiB rocnoaprtoBaHHA Ha OCHOBI BMPOBAAMKEHHA BNACHOI ifei, PO3BUTKY
KOMMaHii Ta ynpaBAiHHA Helo.

KomneteHTHOCTI

Mporpama gucumnaiHM cnpAMoBaHa Ha NiArOTOBKY CTYAEHTIB A0 HAaYKOBO-A0CANIAHOI,
iHpopMaLinHO-aHaNITUYHOI, OpraHi3aLilMHO-yNpPaBAiHCbKOT Ta NPOEKTHOI A4iA/IbHOCTI Ta PO3BUTOK
3aranbHUX i GaxoBUX KOMMNETEHTHOCTEN, HEOOXiAHUX A1 CAMOCTIMHOIO Po3pobaeHHA BpeHay
TOBapy, opraHisauii, KpaiHu Ta iHWKX cy6’ekTiB rocnogaptoBaHHA, NobyA0BM KOMNaHIi Ta
YNpPaB/iHHA Heto, 30Kpema:

— 3[aTHICTb A0 abCTPAKTHOrO MUCAEHHSA, aHaNi3y, CMHTe3y, Wob onaHOBYBaTU TEOPETUYHI OCHOBM
6peHaMHIY Ta BU3HAYaTU PoJib bpeHaiB Ans nianpUEMCTBA Y CydacHOMYy bisHeci;

— 3[aTHICTb NPOBOANTM AOCNIAKEHHSA, LLO NepeayroTb po3pobui Ta peanisauji bpeHay;

— 3[aTHiCTb 3aCTOCOBYBATW 3HAHHA Y NPAKTUYHUX CUTyauiax — B chepi popmyBaHHA TEXHONOTIM
nobynosun 6peHay Ta BUKOPUCTAHHSA iHCTPYMEHTIB KOPNOPATUBHOI KybTypy 6peHay;

— 34aTHICTb A0 afanTauii Ta Aji B HOBIM cUTyauii — NpuMaTh ynpaBAiHCbKI pilleHHA Woao
bopMyBaHHA Ta PO3BUTKY TOPFiBESIbHUX MAPOK;

— 3[aTHICTb reHepyBaTU HOBI iAel — KpeaTMBHICTb — BMKOPUCTOBYBATU MeTOoAU OpeHAMHry y
peanbHOMYy Ta BipTya/ibHOMYy npocTopi Ana 3abe3neyeHHA 3pOCTAaHHA BapTocTi bpeHay Ta
NiABULLEHHA IMig)Ky NigNPUEMCTBA;

— 34aTHICTb aHani3yBaTU pe3y/ibTaTv AiAbHOCTI OpraHisauii, 3icTaBaaTi ix 3 ¢pakropamu BNAMBY
30BHILIHBbOrO Ta BHYTPILIHbOrO CEPeLOBULLA;

— 3[4aTHICTb PO3YMITU NPUHLMMM NCUXOOriT Ta BUKOPMUCTOBYBATK iX y npodeciitHiin aisnbHOCTI,
dopmyBaTV Ta AEMOHCTPYBATH NiAEPCbKi SKOCTi Ta NOBEAIHKOBI HAaBUYKM.

Pe3ynbTaTn HaBYaHHA

dopmyBaHHA BpeHAy Ta ynpaBAiHCbKOTO CTU/I0 MWUCIEHHSA, ONAaHYBaHHA TEOPETUYHUX 3HaHb Ta
PO3BUTOK YMiHb, HEOBXigHUX oA PO3pobaeHHA BpeHay, NObyA0BM KOMMNAHIT Ta yNpaBAiHHA Heto,
30Kpema:

3HAHHA:

— npoueayp nowyky, 36upaHHA Ta aHanisy iHbopmauii, po3paxyHKy MOKA3HMKIB AnA
OBrpYHTYBaHHSA YNPaB/iHCbKMX pilleHb WoA0 ynpaBaiHHA 6peHAoM B opraHisauisx pisHux ¢opm
BNIACHOCTI;

— MEeTOoAiB MEHeAXMEHTY Ans 3abesneyeHHA edeKTUBHOCTI AiANbHOCTI OpraHisauii — OCHOBHUX
0cob6/MBOCTEN, YMOB Ta OpraHi3aLiMHMX 3aX04iB LLOAO 3aN0YaTKyBAaHHA TOPriBe/IbHUX MapoK Ta
nobyaosu 6peHay NiANpPUEMCTBA;

— 3aKOHOMIpPHOCTEN PO3BMTKY Ta cneundiku bpeHay Kk 06’eKTy ynpaBniHHS;

— IOPUANYHO-NPABOBUX 3aca GYHKLiIOHYBAHHA TOProBUX MapOK;

— MeToA00rii po3p06eHHS, OLHIOBaHHSA Ta yNpaB/iHHA 6peHaoM.

YMIHHA:

— OEMOHCTPYBaTU HaBWYKM B3aEMOMIi, nigepcTBa, KOMaHAHOI pobOTN — CamoCTiMHO NpuiiMmaTh
ONTUManbHi pilleHHA B ranysi ynpasniHHA 6peHAOM Ha NiANPUEMCTBI, CTBOPIOBATU ePEeKTUBHY
opraHisauiiHy CTPYKTYpY ynpaBaiHHA 6peHa0oM opraHisauil;

— [OEMOHCTPYBAaTU HABWMYKM CaMOCTIMHOT poBOTW, THYYKOrO MMUCIEHHS, KpeaTMBHOCTI Ta
iHiLiaTMBHOCTI, BIAKPUTOCTI A0 HOBMX 3HaHb, BYTU KPUTUYHUM i CAaMOKPUTUUYHUM — BU3HaA4YaTK
KOHKYPEHTHI nepesarn bpeHaa Ta poO3BMBATW iX Ha MiANPUEMCTBI, aHaNi3yBaTM MapKETUHIOBY
CUTYyaLilo HaBKONO KOHKpeTHOro bpeHaa Ta BU3HauaTu ii BN/IMB Ha AjANbHICTb NiANPUEMCTBA;

— BMKOHYBATU [OCAIAKEHHA — npodeciiHo po3pobnaTh Ta BNPOBaLKYyBATU cTpaTerito 6peHa-
MEHeXMEHTY Ha NigNPUEMCTBI, NNAHYBATH ii peanisaLito;

— 3abe3ne4yBaTh NPOCYBAHHA NPOAYKTY Ha PUHKY.

IHpopmauiitHe
3abe3neyeHHs

IHpopMaLiHe 3abe3neyeHHs AMCUMNNIHN CKNaAaeTbea 3 cunabycy, HaBYanbHOI Ta pobouoi
nporpam, PeMTUHIoBOT CUCTEMM OLLIHIOBAHHSA, HaBYa/IbHUX NOCIOHMKIB (B TOMY YMCAli BNaCHOMO
KOHCMEKTY NeKLii) Ta niapy4YHMKIB 3 BiANOBIAHOT TEMATMKM, IHTEPHET-AXKepen 3a HanPAMOM.




OucumnniHa EKOHOMIYHA BE3MNEKA NiANPUEMCTBA
PiseHb BO Mepwnit (6akanaBpcbKkuit)

Kypc (cemecTp) 4(7)

O6car B KpeguTax 4

MoBa BUKNaaaHHA YKpaiHCbKa

OpieHTOBaHa gna
ranysi, cneuianbHocTi

073 MeHegXMmeHT

Kadeppa wo
3abe3neuye

MeHezXMeHTY NiANpPUeEMCTB

Po3ginu aucumnninm

MepenbayveHo BUKNAAEHHA maTepiany AUCLMNAIHM 33 TAaKUMW po3ainamu:

- 06’€KT, cyb’eKT Ta MeTa AOCNIAKEHHA EKOHOMIYHOT 6e3neKn nignpPUeEMcTBa;
— OCHOBHI Npob61emu H6e3nekun NiANPUEMCTB B YKPaiHi;

- 3arpo3u eKOHOMIYHiIl 6e3neLi NiANPUEMCTB;

— 06’€KTM 3aXMCTYy EKOHOMIYHOIT Be3nekn NiANPUEMCTBA;

— QYHKLUiOHaNbHI CKNaf0Bi EKOHOMIYHOI 6e3neku NiANPUEMCTBA;

— MOKa3HWKM Ta OLiHKa CTaHy EKOHOMIYHOI 6e3nekun NiANPUEMCTBA;

- NPUHLMNK Ta eTanu 3abe3nevyeHHs eKOHOMIYHOT 6e3nekn NiANPUEMCTBA;

- CTPYKTYpa mexaHiamy 3abe3neyeHHs eKOHOMIYHOT 6e3neKkun NignprUeMCTBa;
- HanpPsMK 3MiLHEHHA EKOHOMIYHOT 6e3NeKn cy4acHMX NiANPUEMCTB.

Merta gucumnninm

Ouncumnnida cnpamoBaHa Ha GopMyBaHHA Y ManbyTHix daxiBLis 6a30BUX 3HAHb i
MeTOfiB EeKOHOMIYHOrO aHanidy npoueciB Ta fABWL, WO CTaHOBAATb Hebesneky
nianpuemctay; GOPMyBaHHA CUCTEMHUX YABJIEHb MPO 3aKOHOMIPHOCTI Ta TeHAeHLUil
PO3BUTKY CBIiTOBOI i BiTYM3HAHOI LWKO/M BU3HAYEHHS Ta GOPMYBAHHA CUCTEMM 3aXUCTY
€KOHOMIYHOI 6e3MneKn NigNPUEMCTBY, NPO EKOHOMIYHWA PO3BUTOK METOAIB OLIHKK
€KOHOMIYHOI Hebe3nekM nianpuemcTsa; GOPMYBaHHS Cy4aCHOTO EKOHOMIYHOro
MUCNEHHA Ta CBIiTOrNA4Y LWOAO CUCTEM 3aXUCTY NIANPUEMCTBA.

KomneTteHTHOCTI

Mporpama AWCUMNNIHM CNPAMOBAHA HAa BWBYEHHA TEOPETUUYHMX, METOAUYHUX
NO/IOXKEHb Ta KOHLENTYya/IbHUX OCHOB E€KOHOMIYHOI 6e3neKkn nignpuemcTsa, a TaKOX
PO3BMTOK 3arasbHuX i GaxoBMUX KOMMNETEHTHOCTEN, 30KpeMa:

- 3[4aTHICTb aHanisyBaTM pe3yabTaTu AiANAbHOCTI Opradisauii, 3ictasnatm ix 3
dbaKkTOpamn BNAMBY 30BHILHBOrO Ta BHYTPIWHbLOIO CEpefoBMLLA, OLHIOBATU piBEHb
eKOHOMIYHOT be3neKku;

- 3[aTHICTb aHanisyBaTU K CTPYKTypyBaTW npobnemu opraHisauii, ¢opmysatm
06r'pyHTOBAHI pileHHA Wwoa0 3abe3neyeHHA eKOHOMIYHOT 6e3nekn NignpUeEMCTBa;

- 3[4aTHIiCTb 3406yBaTM 3HAHHA B OpraHisaL,ii KOMNAEKCHOI cMcTeMn 3abe3neyeHHs
€KOHOMIYHOI 6e3neKu NigNPUEMCTBA;

— 3paTHiCTb 3400yBaTWM 3HAHHA MeXaHi3My QYHKLIOHYBaHHA,
HanpAMIB PO3BMTKY EKOHOMIYHOI 6e3neku nianpuemcTea.

YMHHUKIB Ta

Pe3ynbtatn HaBYaHHA

3rigHO 3 BUMOramm nNporpamm HaB4YaNbHOI AUCLUUNANIHM CTYAEHTU MNiCNA 3aCBOEHHA
KpeauTHOro MoAyNA MatoTb NPOAEMOHCTPYBATU TaKi pe3ybTaT HaBYaHHA:

— ONUCYBATM 3MICT QyHKLiOHanbHUX cdep AiANbHOCTI opraHisauii, y Tomy umucni
dYHKUioHanbHMX ranysen bGisHecy y cdepi 3abesneyeHHA €EKOHOMIYHOI OGesneku
NPOMMWC/IOBUX MigNPUEMCTB;

- BMABAATM HaBUYKM MOLWYKYy, 36MpaHHA Ta aHanisy iHGopmaLii, po3paxyHKy
NOKAa3HMKIB 4/19 BUSHAYEHHA PiBHA EKOHOMIYHOT 6e3nekun NiagnprMemMcTBa;

- 3acToCcOBYBaTUM MeETOAM MEHeAXMEeHTY AnA 3abesnevyeHHA edeKTUBHOCTI
LIANbHOCTI opraHisaLii;

— OEeMOHCTPYBaTU HaBUYKKU aHani3y cUTyauii Ta 34iMCHEHHA KOMYHiKaLii y pisHMX
coepax AisnbHOCTI opraHisauii, y Tomy umciai y cdepi ynpaBniHHA Ta 6i3Hec-
AAMIHICTPYBAHHA Pi3HMX HAaNPAMIB AiANbHOCTI NPOMUCAOBUX NiANPUEMCTB;

— AeMOHCTPYBaTU HaBUYKM BUABNEHHA Ta OLLIHKM NOTEHLiAHMX 3arpo3 eKOHOMIYHOT
6e3nekn, 3acobis ii 3axMCTy Ha BCiX eTanax BUPOOHUYOro UMKAY HA NiANPUEMCTBI.

IndopmauiiiHe
3abe3neyeHHn

IHpopmaLinHe 3abe3nevyeHHA AUCUUNNIHN CKNA[AETbCA 3 PoHOYOT HaBYaIbHOT Nporpam
(cnnabycy), peMTUHIoBOT CUCTEMM OLIHIOBAHHA, ANCTAHLIMHOIO Kypcy




Aucumnnina

IHBECTYBAHHA

PiseHb BO

Mepwuii (bakanaBpCcbKMiA)

Kypc (cemectp) IV kypc (7)
O6cAar B Kpegutax 4 KpeanTu
Mosa BMKNagaHHA YKpaiHCbKa

OpieHTOBaHa gna
ranysi, cneuianbHocTi

073 MeHegXmeHT

Kadegpa wo
3abe3neuye

MeHeXKMEHTY MiANPUEMCTB

Po3ginu aucumnninm

CyTHicTb iHBecTMUI/A Ta TeHAeHUii iHBecTyBaHHA B YKpaiHi. OcobamsocTi
bYHKUiOHYBaHHA iHBECTULIMHOIMO MpOLEecy B YMOBaX HeBM3HAYeHOCTi. PMHOK
iHBECTMLIN, cyD’eKTN Ta 06’€KTU iHBECTyBaHHA. PeanbHi, piHaHCOBI Ta iHO3eMHI
iHBeCTMLii. BeHYypHa AiANbHICTb AK anbTepHaTMBHE AxKepeno ¢iHaHCyBaHHA B
Kpu3osux ymosax. Ctpareria po3sutky IHaycTpii 4.0 Ta MNporpama «OpU30OHT-
€spona». YnpasiHHA iIHBECTULIMHOK AiANbHICTIO iIHHOBaLiMHOro NiANpUEMCTBA.
Crtparterii iHBECTULiMHOI AiAanbHOCTI NignpuMemcTBa. AHani3 iHBECTULIMHOI
npueabansocTi. OUiHOBaHHA ePpEeKTUBHOCTI iHBECTULINMHOT AiANbHOCTI.

Merta gucumnniim

3any4YeHHs iHBeCTMLiM B EKOHOMIKY € HaA3BUYAMHO BaXK/IMBUM AN1A BigHOBNEHHA
KpaiHW, a 3a/yyeHHn iHBECTOPiB Ta CTBOPEHHA NpuMBabaAMBOro iHBeCTULIAHOrO
cepefoBula € He3amMiHHMM B ymoBax Kpusn. Kpim Toro daxisui y coepi
iHBECTYBaHHA € HaA3BMYaMHO MOTPiIOHI Ans po3BMTKY bisHec-cepeaoBMLLa Ta
iHHOBALIMHOrO NiANPUEMHMLTBA.

KomneTteHTHOCTI

BrKnageHHA Kypcy 30pieHTOBAHE NigrOTOBKY CTYAEHTIB A0 HAayKOBO-A0CNIAHOI,
iHpOpMaLiMHO-aHaNITUYHOI, OpraHi3auiMHO-yNpaBAiHCbKOI Ta iHBECTULiNHOI
OiANBHOCTI Ta PO3BMTOK 3arasibHUX i paxoBUX KOMMNETEHTHOCTEN, 30KpeMa:
3HaHHA:

- CY4YacCHOro iHCTpyMmeHTapito y chepi iHBECTYBaHHS;

- OCHOBHMX iHBECTULIMHUX IHCTPYMEHTIB 414 3a/ly4eHHA iIHBECTUL,i;

- iCHYIOUYMX IHBECTULIMHUX NPOrpam PO3BUTKY B YMOBAX KpU3u;

- OCHOBHMX MPUHLMNIB iIHBECTYBaAHHSA;

- OUiHIOBAHHA ePEKTUBHOCTI IHBECTULIMHMX NPOrpam;

- iCHylO4MX iHBECTOPIB Ta 3a/ly4EHHS a/IbTEPHATUBHUX AxKepen PpiHaHCyBaHHSA;
- TeHAeHUi iHBeCcTyBaHHA B YKpaiHi;

- ocobnmBocTel pUHKY iHBECTULN, cyb’eKTiB Ta 06’ eKTIB iHBECTYBAHHS;

Pe3ynbtaTtn HaBYaHHA

Y pe3synbTaTti BUBYEHHA AUCLUMMIHN CTYAEHTM OMaHYIOTb 3HAHHA WOA0 CYTHOCTI
i NPUHLMNIB iIHBECTYBAHHA, a Came:

YMiHHA:

- BMKOPWCTOBYBATM OTPUMaHIi 3HAHHA NPWU NPUAHATTI IHBECTULINHUX pilLeHb;

- OUuiHBaATM ePeKTUBHICTb iIHBECTULLIMHUX iIHCTPYMEHTIB;

- pO3pi3HATM NepeBaru Ta HeAONIKN iIHBECTULIAHOIO NPOLLeCy;

- BMKOPWUCTOBYBATM iHBECTULLIAHI IHCTPYMEHTU ANA 3a/1y4YeHHSA iHBECTULIN;

- NPUMMaTK YNPaB/iHCbKI pilleHHs, Wo a0 Bubopy ¢dopm iHBECTYBaHHS;

- BMBUpPATU ONTUMANbHI iIHBECTULINHI PilLEHHS;

- aHani3yBaTW iHBECTULNHY NPpUBaBAMBICTb NiANPUEMCTBA;

- 3aCTOCOBYBATW Pi3Hi CTpaTerii iHBECTULIMHOI AiaNbHOCTI NigNPUEMCTBA.
HabyTi 3HaHHA i yMiHHA MOXHa 3acTOCOBYBaTW B MPOLEC YMNpPaB/iHCbKOI
OiarHOCTUKM MigNPUMEMCTBA, MOLWIYKY Pe3epBiB MOro po3BUTKY, OBIPyHTYBaHHSA
pilleHb AHTMKPW30BOFO XapaKTepy 3 METOK MNOAOJNAHHA JIOKA/IbHUX Kpu3,
CTBOPEHHSA NepeaymoB 3abe3neyeHHA KOHKYPEHTOCMPOMOKHOCTI.

IHpopmauiiiHe
3abe3neyeHHn

IHbopMmaLiiiHe 3abe3neveHHs AUCLUMNAIHW CKNA4AETbCA 3 cMnabycy, HaBYaNbHOI
Ta poboyoi nporpam, PEWTUHIOBOI CUCTEMM OLIHIOBAHHA, HaBYa/IbHUX
MmaTepianis Ta pecypciB (CKNagatoTbCA BWMKAagaYamMu Kadenpu 3anexHo Big,
OCBITHbOI Nporpamu).




Aucumnnina

AHTUKPU3OBE YIMNPABJ/NIIHHA NIANPUEMCTBOM

PiseHb BO

Mepwuii (bakanaBpCcbKMiA)

Kypc (cemectp) IV kypc (7)
O6cAar B Kpegutax 4 KpeanTu
Mosa BMKNagaHHA YKpaiHCbKa

OpieHTOBaHa gna
ranysi, cneuianbHocTi

073 MeHegXmeHT

Kadegpa wo
3abe3neuye

MeHeXKMEHTY MiANPUEMCTB

Po3ginu aucumnninm

MepenbayeHo BMKNAAEHHA MmaTepiany AUCUMNIHM 33 TAKUMM PO34inamu:
- TeopeTUYHi acNeKTU aHTUKPU30BOro YNpaBAiHHA NiANPUEMCTBOM;
- CTpaTerifl i TaKTWUKa aHTUKPM30BOro yNpaBaiHHA

MeTta gucumnninm

MeToto ANCUMNAIIHWN € OTPUMAHHA KOMMNEKCHUX 3HaHb B raysi Teopil i NpakTUKn
KPM30BUX ABWULL, ONaHYBAaHHA METOANYHUX MiAXOAIB A0 PO3POOKN aHTUKPM3OBOI
KOHLeNLii 32 YMOB KPM30BOro CTaHy, a TaKoX GopmyBaTh edeKTMBHI LWAAXM
3anobiraHHA Ta NOA4ONAHHA KPM3M Ha NignpUEMCTBAX

KomneTteHTHOCTI

BrKnageHHA Kypcy 30piEHTOBAHE MiAgrOTOBKY CTYAEHTIB A0 HAayKOBO-A0C/iAHOI,
iHpopMaLitHO-aHaNITUYHOI,  OpraHi3auiMHO-yNpaBAiHCbKOI Ta  NPOEKTHOI
OiANBHOCTI Ta PO3BMTOK 3arasibHUX i paxoBUX KOMMNETEHTHOCTEN, 30KpeMa:

- 3HaHHA Ta pPO3yMiHHA npeamMeTHoOi obsacTi Ta po3ymiHHA npodecirtHoi
AiANbHOCTI;

- 30aTHICTb aHani3yBaTM W CTPYKTypyBaTU npobnemu opradisauii, dopmysaTtu
0BrpYHTOBaHI pilleHHS;

— 3[aTHICTb 3HAaXOAUTU HOBI PUHKOBI MOX/MBOCTI, GOPMYNIOBATU iIHHOBALLIMHI
6i3Hec-igei, po3pobaaTN NPOEKTM Ta 3abe3neyyBaTu ix peanisauito;

- AaTHicTb NnpoBoAMTKN Bi3Hec-aHani3 AianbHOCTI NignpMemcTBa, 3abesnevysaTu
pauioHanbHe BUKOPUCTAHHA pecypciB, OMNTUMI3yBaTW bisHec-npouecn Ta
NoricTuyHe 3abe3neyeHHs NianpueMCTBa

Pe3ynbraTt HaBYaHHA

Y pe3ynbTati BUBYEHHA AUCLUMMNIHN CTYAEHTM OMAHYOTb 3HAHHA WOA0 CYTHOCTI
i NPUHLMNIB YNPaB/iHHA PU3MKOBAHUMWU ABULLAMM, BUABNEHHA MOTEHLINHMX
(NpnxoBaHWX) KPWU3OBMX CUTyaLid | ABMLL, CKAAZaTM MPOrHO3U PO3BUTKY
KPU30BMX CUTYALLiA Ta BU3HAYaTU OCHOBHI HaNPAMW NOAOAHHA KPU30BUX ABULL,
Ha MiANPUEMCTBI, a came:

- [AEeMOHCTPYBaTU HABWUYKM BUABMEHHA MPOBNEMHUX NAHOK MEHEOKMEHTY
opraHisauji Ta 06rpyHTyBaHHA YNpPaBAiHCbKUX pilleHb, CNPAMOBAHMX Ha iX
OonTUMI3aL,ito;

- BMABNATM HaBMYKM MOLYKY, 36MpaHHA Ta aHanisy iHbopmauii, po3paxyHKy
NMOKA3HMKIB A8 0BIPYHTYBaHHA YNpPaBAiHCbKUX pilleHb;

— AEMOHCTPYBATM HAaBMYKM aHani3y CUTyaLil Ta 34iMCHEHHSA KOMYHIKau,ii y pi3HMX
chepax AianbHOCTI opraHisauii, y Tomy uucni y coepi ynpasniHHA Ta b6i3Hec-
A4MIHICTPYBaHHA Pi3HMX HANPAMIB AiANBHOCTI NPOMMUCNOBMX NiLNPUEMCTB;

- poO3ymiTM Ta e¢peKTUBHO 3acTOCOBYBATM Cy4acHi KoHuenuii i npuHUMiK
ynpasniHHA Ta 6i3Hec-agMiHICTPYBaHHS;
— [AEMOHCTPYBAaTM HABMYKM BUKOPWUCTAHHA IHCTPYMEHTIB e(deKTUBHOro

V)

ynpasniHHA Ta b6i3Hec-agMiHiCTpyBaHHA MiANPUEMHUUbBKOI W
LiANbHOCTI NigNPUEMCTB.

iHHOBaL,iNHOI

IHpopmauiiiHe
3abe3neyeHHs

IHbopMmaLiiiHe 3abe3neyeHHs AUCLUMNAIHM CKNA4AETbCA 3 cMNabycy, HaBYaNbHOI
Ta poboyoi nporpam, pPemTUHIOBOI CUCTEMM OLIHIOBAHHA, HaBYa/lbHUX
maTepianis Ta pecypciB (CKfagaloTbCa BUKNaAaYamu Kadbeapu 3a/eXHo Bif,
OCBITHbOT Nporpamu).




Avcumnnina TPEHIHT «<AHTUKPU30BI KOMYHIKALLIT»
PiseHb BO Mepwwnin (6akanaBpcbKuit)

Kypc (cemectp) IV kypc (7)

O6cAar B Kpegutax 4 KpeanTu

Mosa BMKNagaHHA YKpaiHCbKa

OpieHTOBaHa gna
ranysi, cneuianbHocTi

073 MeHegXmeHT

Kadegpa wo
3abe3neuye

MeHeXKMEHTY MiANPUEMCTB

Po3ginu aucumnninm

AHTUKpPKM30BI cTpaTerii ynpaBaiHHA KOMYHiKaLiiHMM npouecom. BepbanbHi Ta
HeBepbabHi e1eMeHTU aHTUKPU30BOi KOMYHiKaLii. KOMyHiKaTUBHI KOHAIKTH:
CyTb, NPMPOAA Ta HACNiAKKU. IHTEPEHT-KOMYHIKaLia B aHTUKPU30BIl cUTyau,ii.

MeTta gucumnninm

B cyyacHMxX ymoBax po3BUTKY YKpaiHW HaZ3BUYANHO BAXK/IMBY POJb BigirpatoTb
MEeXaHi3MWN aHTUKPU30BOrO YNpPaBAiHHA, 30KpPeMa yrnpaBAiHHA KOMYHIKaLiMHUM
npouecom Ha MianpMeEMCTBI. 3HaHHA NPO 3aKOHOMIPHOCTI, BMAM Ta CNocobu
LiN0BOI KOMYHiKaLUii B yMOBax aHTUKPM30BOrO YMpPaBAiHHA MNigMPUEMCTBOM,
HabyTTA Ta PO3BMTOK NPAKTUUYHUX HABMYOK YCMILLHOIO NPOBEAEHHA NePerosBopis,
ainosux 6ecig, npeseHTauilt ePEKTUBHUX pilleHb Ta OBONOAIHHA BMiHHAMU, AKi
[,03BONAIOTb BUPILLIYBATU PiI3HOMAHITHI 3aBAaHHA Yy NPAKTUYHIN AiANbHOCTI 3a
baxom aHTUKPU30BOro MeHeaKepa.

KomneTteHTHOCTI

BrKnageHHA Kypcy 30piEHTOBAHE NigrOTOBKY CTYAEHTIB A0 HAayKOBO-A40CNIAHOI,
iHpOpMaLiMHO-aHaNITUYHOI, OpraHi3auiMHO-yNPaBAiHCbKOI Ta  MPOEKTHOI
OiANBHOCTI Ta PO3BMTOK 3arasibHUX i paxoBUX KOMMNETEHTHOCTEN, 30KpemMa:
3HaHHA:
— Teopii aHTUKPM3OBUX KOMYHIiKaL,ilf;
—  CKNafoBi eIeMeHTN KOMYHIKAaTUBHOIO NpoLLecy aHTUKPM30BOI A4iANbHOCTI
Ta CTPYKTYPY CMiNKyBaHHS;
- BUAW Ta GOPMM aHTUKPU30BUX KOMYHIKaALLIl;
— OCHOBHi 3acobu, meToamM Ta cueHapii
CNiNKyBaHHS;
—  KOMYHIKaTUBHI NPUHLMAKX ONTUMI3aL,ii cny»KO60BMX BiAHOCUH;

AHTMKPU30BOrO  AiN0BOr0O

Pe3ynbtaTtn HaBYaHHA

Y pe3synbTaTti BUBYEHHA AUCLUMMIHN CTYAEHTM OMaHYIOTb 3HAHHA WOA0 CYTHOCTI
i NpMHUMNIB yNpaBAiHHA Ta NO6YA0BM aHTMKPU30BOT KOMYHIKaLlii, a came:
YMiHHA:
- 3aCTOCOBYBATM aAHTMKPM3O0BI CTpaTerii ynpaBAiHHA KOMYHiKaLli€lo Ta
METOAMN KOMYHIKaTMBHOIO YNpPaB/iHCbKOrO BMJIMBY;
- 3aCTOCOBYBATM Pi3Hi CTUNi Ta MaHepu 0BroBopeHHs;
- BEAEHHA AiNI0BOrO NMCTYBAHHA Ta iHWIlA AOKYMEHTaLl B aHTUKPU3O0BIM
AiANbHOCTI;
- OOCBiA, pO3B’A3aHHA 33 [AOMOMOrO KOMYHIKaUiMHMX TeXHOANOrin
TMNOBMX 33434, NOB'A3aHMX 3 NPOPECINHUM CNPAMYBAHHAM.
HabyTi 3HaHHA | yMiHHA MOXKHa 3aCTOCOBYBaTW NPU YNpaBAiHHI KOMYHiKaLitHUM
npouecom Ha NigNPMEMCTBI, NPW OpraHisauii cninkyBaHHA, 30Kpema LWAAXM
NoAONaHHA Ta CTUAI NOBEAIHKM Y KOMYHIKaTMBHUX KOHOANIKTax Ta opraHisauii
NMCEMHOI KOMYHiKaL,ii.

IHpopmauiiiHe
3abe3neyeHHs

IHbopMmaLiiiHe 3abe3neyeHHs AUCLMNAIHW CKNALAETbCA 3 cMnabycy, HaBYaNbHOI
Ta poboyoi nporpam, pPemTUHIOBOI CUCTEMM OLIHIOBAHHA, HaBYa/lbHUX
maTepianis Ta pecypciB (CKfagaloTbCa BMKNaAaYamu Kadbeapu 3a/eXHOo Bif,
OCBITHbOT Nporpamu).
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JIMCHATTJIIHA U1 BUBOPY 3-KYPCHUKAMU HA 4 KYPC

8 CEMECTP
Cmyoenmu maroms oopamu 4 0cgimHui KOMHOHEHMU i3 nepeniKy

1 UITyynuii iHTEeNneKT B 6i3HECI
Po3pobka Ta mpocyBaHHS HOBOTO TIPOJIYKTY
bromxeryBanHs Ta ¢hiHAHCOBUI 00K
AJIMiIHICTpaTUBHE MPABO
Tpeninr « EKCrIOpTHOOPIEHTOBAHE MMiITPUEMHUIITBOY
KareropiitHuii MEHEPKMEHT B 3aKYITIBIISIX
CeprudikaTna nporpama
«AHTUKPHU30BUM MEHE[)KMEHT»
[HBecTUIIiHUI aHAaITI3
KonTtpomninr
KoHkypeHTHa po3Biaka



Avcuunnina LUTYYHWUMN IHTENEKT B BI3HECI
PiseHb BO MNepwwnin (6akanaBpcbKuiA)

Kypc (cemecTp) 4 (8)

O6car B KpeguTtax 4

Mosa BUKnaaaHHA YKpaiHCbKa

OpieHTOBaHa gna
ranysi, cneyianbHoOCTI

073 MeHegXMmeHT

Kadegpa wo
3abe3neuye

MeHeaXMeHTY NiANpUeEMCTB

Po3ginu aucumnninm

MepenbayeHo BUKNAAEHHA MaTepiany ANCUUNAIHM 3@ TAaKUMKU PO34inamu:

- TeopeTnKo-meToA0N0rYHI OCHOBM LUTYYHOrO iHTeNeKTy. TeXHONOorYHaA FrPaMOTHICTb;
- Tpowi ta ROI. Po3ymHiHHA npodiTabinbHocTi 3 Al. Po3paxyHoK npodity npoekTis 3 Al
Ta AOBrOCTPOKOBI CTpaTerii;

- 30HW BUKOPUCTAHHA Al ANA BENMKUX KOMMaHiN: AK BeAUKI KOMNaHii BUKOPUCTOBYIOTb
Al pna nigeuweHHA ROI;

- [ocnigxeHHA puHKy 3 Al cepsicamu;

- AHani3 KoOHKypeHTiB 3 gonomoroto LI;

- CTOpITEMAIHS 3i WTYYHMUM iHTENEKTOM;

- CTBOpEHHA BOPOHKM NPOAAXKIB;

- MalibyTHe mapkeTuHry 3 LI IHcTpymeHTn LI gns mapkeTonoris;

- MapKeTnHoBa cTparteria y epy LI, aBTomaTmzauii i poboTumsauii 6isHec-npouecis;

- BuMBYEHHA cnoXKMBaYiB Ta YyNpaBAiHHA KNIEHTCbKMM A0CBIAOM 3a gonomoroto LI;

- 3axuct bpeHay i bisHecy y yacu gin-peinkis Ta 6OTIB.

Merta gucumnniim

MeTa ancumniiHi 03HaMOMUTU CTYAEHTIB 3 OCHOBaMM Ta TEXHOJIOTIELD PO6OTH 3i
LLUTY4YHUM iHTENEeKTOM; IHCTPYMeHTamMM 3acTocyBaHHA B BisHeci; moxansoctamu LI ans
¢$iHAaHCOBO-eKOHOMIYHUX PO3PaXYHKIB; IHCTPYMEHTaMM 419 MapKETUHTY, BOPOHOK
NpoAaKiB, aHani3y PUHKY Ta CNOXKMBAYIB; PO3POOKN MAapPKETMHIOBOI cTpaTerii.

KomneTteHTHOCTI

Mporpama gMcUMNAiHX CNPSAAMOBaHa Ha NiAroToBKy 3406yBayiB BULWLOT OCBITU A0
HaYyKOBO-A0CNiIAHOI, iIHPOpPMALiMHO-aHaNITUYHOI, OpraHi3auiinHo-ynpaBAiHCbKOI Ta
NPOEKTHOI AiANbHOCTI, Ta PO3BUTOK 3arasibHUX i paxoBMX KOMNETEHTHOCTEN, HeobXigHMX
417 pobOTU 3 TEXHONOTIAMM LITYYHOTO iHTE/IEKTY, 30KpeMa: - 34aTHiCTb po3pobaatn Ta
aHa/Ni3yBaTU NPOEKTU MO Pi3HUX HANPAMKAX EKOHOMIKO-FroCNoAapPCbKOi AiANbHOCTI, -
3[4aTHICTb 3HAaXOAMTU Ta OLHIOBATM HOBI PUHKOBI MOX/IMBOCTI 3 BUKOPUCTAHHA
LUTYYHOTO iHTENEKTY, 06IPYHTOBYBATU MeXaHi3mM TpaHchopmaLii cuctem ynpasiHHA 33
O0NOMOTOHO LUTYYHOrO iHTENEKTY.

Pe3ynbtatn HaBYaHHA

®opMyBaHHA IHHOBALLIMHOIO YNpPaBAiHCbKOrO MUCAEHHA, ONAHYBaHHA TEOPETUYHMX
3HaHb Ta HEOBXiIAHWMX HAaBMYOK A/1A aHAI3y Ta 3aCTOCYBAHHA TEXHOOTIN LUTYYHOrO
iHTeNeKTy B neBHUX chepax bisHecy, 30Kpema:

— 3HaTW Ccy4YacHi TEXHONOTIT LUTYYHOrO iHTeNeKTy, 6a30Bi OCHOBU QYHKLIOHYBaHHA
LUTYYHOTO iHTENIEKTY; METOAM aHANITUKM 32 AONOMOTOH0 WTYYHOrO iHTeNIeKTY; onepauii
NPOMT-iHXXEHIPUHIY; 0OMEXKEHHS Ta eTUYHICTb BUKOPUCTAHHA WTYYHOTO iHTENIEKTY.

— YMITK: 3aCTOCOBYBATM IHCTPYMEHTM LUTYYHOTO iHTENEKTY Y pi3HMX chepax bisHecy;
CTBOPIOBATH LUNPPOBUI KOHTEHT; popmyBaTh Npono3uuii woao chdep Ta 3asau
BMKOPWUCTAHHA WITYYHOrO iHTENEKTY; CTBOPIOBATM Ta peasnisoByBaTu cTpaTerii
MapKEeTUHTY 3a JAOMOMOTOH0 LUTYYHOTO iHTENEKTY.

IndopmauiiiHe
3abe3neueHHs

IHpopMmaLinHe 3abe3neveHHA AUCLUNNIHU CKNaaa€eTbCA 3 CMIabycy, HaBYaibHOI Ta
poboyoi nporpam, peTUHIoOBOi CUCTEMM OLLiHIOBAHHSA, NIEKLIMHOrO MaTepiany.




Aucumnnina

PO3POBKA TA NMPOCYBAHHA HOBOTIO NMPOAVYKTY

PiseHb BO Mepwwit (6akanaBpcbKumit)
Kypc (cemectp) 4(8)

O6car B Kpegutax | 4

MoBa BUKNaAaHHA | YKpaiHCbKa

OpieHTOBaHa AN

073 MeHeXmeHT

ranysi,

cneuianbHOCTI

Kadeapa wo MeHeaKMeHTy NianpuemcTs

3abe3neuye

Po3pinn MepenbayeHo BUKNAAEHHA maTepiany AUCLMNIHM 33 TaKUMK PO3ainamu:

AUcuUNNiHN

—  YnpaBaiHHA Nnpouecom po3pobKu HOBOro NPOAYKTY Ha NiANPUEMCTBI;
—  YnpaBniHHA NpoLEeCcOM NPOCYBAaHHA HOBOTO NPOAYKTY Ha PUHOK.

MeTa gucumnninm

JOucumnniHa cnpamoBaHa Ha BUBYEHHSA NPOLECIB iHiLiaLii Ta po3po6bKM HOBUX NPOAYKTIB,
opraHi3sauii 0cBO€EHHA iX BUpOb6HMLTBA, KOMepLiani3aLii Ta NPOCYBaHHA Ha PUHKY.

Meta aucumnniHm - QGopMyBaHHA NiANPUEMHULBKOTOCTUAID MMUCAEHHA LUJIAXOM
OBOJIOAIHHA KOMMJIEKCOM ChneujasibHUX 3HaHb, YMiHb Ta MPAKTUYHUX HABWUYOK LLOAO
yNpaB/iHHA Npouecom po3pobKM HOBWUX TOBapiB Ha BUPOBHMYOMY MNiANPUEMCTBI Ta iX
NPOCYBaHHA Ha HOBI Ta iCHYIOYi PUHKW.

KomneTeHTHOCTI Mporpama gMcuMnaiHM CNpAMOBaHa Ha NifroTOBKY CTYAEHTIB A0 OpraHisauiiHo-
YyNpPaBiHCbKOT AiANbHOCTI Ta PO3BMTOK 3arasibHUX Ta GaxoBUX KOMMETEHTHOCTEN,
HeobXiAHWX ANA YNPaBAiHHA NPOLLECOM PO3POOKM Ta NPOCYBaHHSA HOBOTO NPOAYKTY Ha
piBHi OpraHisau,ii, nigpo3A4inis Ta NPOEKTIB:
—  3paTHIiCTb 3aCTOCOBYBATM TEOPETUYHI 3HAHHA Y NPAKTUYHMX CUTYaLiAX;
— 3paTHicTb A0 aganTauii Ta Aji B HOBIN cUTyaLl;
— 3paTHiCTb ynpaBaATM npouecamu po3pobKM Ta MpocyBaHHA HOBOFO TOBapy Ha
PUHOK;
—  3paTHicTb NpautoBaT B KOMAHAi Ta HAaNaro4KyBaT MiKOCOBMCTICHY B3aeMogito npwm
BUPIiLLEHHI NpodecinHNX 3aBAaHb;
— 3paTHicTb aHanisyBaTM W CTPYKTypyBaTM npobsiemn opraHisauyii, ¢opmysaTn
06r'pyHTOBAHI pilleHHS;
—  3[aTHICTb 3HAXOAUTM HOBi PUHKOBI MOXKAMBOCTI, GOPMYNOBATH iHHOBALLiHI BisHec-
inei, po3pobnaTn NPoekTH Ta 3abe3nevyBaTy ix peanisalito.
Pe3ynbratn OnaHyBaHHA TEOPETUYHMMM 3HAHHAMM Ta PO3BUTOK YMiHb, HEOBXIAHUX ANSA NPUAHATTA
HaBYaHHA 06r'pyHTOBAHMX pilleHb Npu po3pobui Ta BUBEAEHHI HAa PUHOK HOBOrO TOBapy. 30Kpema:

3HaHHA:

—  CYYaCHUX Moggenen ynpasaiHHA iIHHOBALIMHMMMK NpoLuecamu;

—  CYTHOCTI npouecis iHiliaLii, po3pobKM, AOCNIAHO-KOHCTPYKTOPCbKOrO NPOEKTYBAHHSA
Ta HafaroAyKeHHa BUPOBbHMLITBA HOBMX TOBApIB,

—  opraHisauinHux ¢opm BMKOoHaHHA HOAKP;

—  cTpaTeriii po3pobKM HOBOro TOBapy, YMOB iX BUBOPY Ta 3aCTOCYBaHHSA;

— ocobnmBocTeN ynpaBAiHHA iHHOBALiMHUM NPOEKTOM 3 PO3PO6KM HOBOFO TOBApPY;

—  MAPKETUHroBWMX aCNeKTiB NPOCYyBaHHA HOBOrO TOBApy Ha PUHOK.

YMiHHA:

—  opraHi3oByBaTV PO3pO6KY HOBOFO TOBApPY Ha MiANPUEMCTBI;

—  BWMKOPWCTOBYBATW METOAM M/AHYBaHHA Ta opraHisauii pobiT 3 po3pobkn HOBOro
TOBapy;

—  YNpaBAATU iIHHOBALiMHUMM NPOEKTAMM 3 PO3PO6KM HOBOFO TOBAPY;

— NPOBOAWTU MAPKETUHIOBe AOCAIAXKEHHA PUHKY 419 HOBOrO TOBAapY;

—  po3pobnAaTM i peanisoByBaTM MapKETUHIOBY NPOrpamy NpPocyBaHHA HOBOFO TOBapy
Ha PUHOK;

IHpopmauiitHe
3abe3neyeHHs

IHpopMmaLinHe 3abe3neveHHA AUCLUNAIHU CKNaaa€ETbCA 3 CMNabycy, HaBYaibHOI Ta
poboyoi nporpam, peMTUHIoBOI CUCTEMM OLIHIOBAHHA, HAaBYaNbHUX NOCIOHUKIB




Avcumnnina BIOAXETYBAHHA TA ®IHAHCOBUU OBJIK
PiseHb BO Mepwwnii (6akanaBpCbKui)

Kypc (cemectp) 4 (8)

O6csar B Kpeautax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa, wo
3abe3neuye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbayeHo BUKNAZEHHA MaTepiany AUCUMNAIHA 32 TaKUMKU PO34ifamu:

— TEOpPeTUKO-MeTOA0/ONYHI Ta OpraHisaLiMHO-ynpaBAiHCbKi ocHOBUM dopmMmyBaHHA BloarKeTHol
NONITUKM Ha NiANPUEMCTBI;

— TEOPEeTUKO-METOA0/0TIYHUIA IHCTPYMeHTapil ¢iHaHCOBOro 06/iKy NiANpPUEMCTBA.

MeTta gucumnninn

MeTa auvcumnniim «blogKeTyBaHHA Ta ¢iHAHCOBMIM 0OAIK»: HAaZaTU CTyAEHTaM 3HaHHA 3
TEOPETUKO-METOA0/10TNYHON0 IHCTPYMEHTapito BroArKeTyBaHHA, epeKTUBHOI HI0AKETHOT NONITUKM
Ha nignpuemctsi Ta @iHaHcoBoro 067Ky Ana notpeb opraHisaLiiHO-eKOHOMIYHOrO
3abe3neyeHHs ynpasaiHHA Ha NigNPUEMCTBI.

KomneTeHTHOCTI

Mporpama amvcumnninn «brogxeTyBaHHA Ta PpiHAHCOBMI 06MiK» 30pPiEHTOBAHA HA BMBYEHHA
TEOPETUKO-METOL00MYHOIO iHCTPYMEHTapito 6to4KeTHOro ynpaBAiHHA B 3ara/fibHiii cucTemi
ynpaB/iHHA NiANPUEMCTBOM i OpraHi3aLiinHO-eKOHOMIYHe 3abe3neyeHHsA 6oaKEeTHUX Npouecis
338 YMOB (YHKLIOHYBaHHA iHTErpoBaHOi CUCTEMW KOHTPOAIHTY B KOMNAHii B KOHTEKCTI
YOOCKOHaeHHA $GiHAHCOBOro Ta ynpaBAiHCbKOro 06ikKy.

Kypc 3abesneuye BUBYEHHA CYTHOCTI, CTAHOBNEHHA Ta PO3BUTKY OlOAXKETYBaHHA B CUCTEMI
ynpaBiHHA NiANPUEMCTBOM, OpraHi3aLii ynpaBaiHCbKOi 061iKOBOT NONITUKM B KOHTEKCTi PO3BUTKY
¢diHaHCOBOro Ta ynpaB/iHCbKOro 06iKy, KOHTPOJiHIY, 06/iKy 3a LeHTpamu BignoBiganbHOCTI,
aHanisy BiAxmieHb B cUCTEMI BIOAMKETIB, METOLONOTii CKNAAAHHA 1 B3aEMOY3roAKeHHs boaKeTiB
Ta OHOKETHOro KOHTPOJIO, HampAMamM YAOCKOHANeHHA O6loaeTyBaHHA Ha NignpuemcTsi,
30Kpema:

— 3[aTHICTb AOCNIAXKYBATM TeHAEHLIi pPO3BUTKY OHOAMKETHOI MONITUKM MigNpueEMCTBA Ha
3acaZax MeTOAO/IOMNYHOro iHCTPYMEHTapito eKOHOMIYHOI, bloarKeTHoi Ta bGi3Hec-aHanNiTUKM,
ouiHoBaTN edeKTUBHICTb GiHaHCOBOro 06.iKy, NN1aHyBaHHA | OIOAXKETYBAHHS;

— 3[aTHICTb 3aCTOCOBYBATU CyvacHe NporpamHe 3abesneyeHHA Ana OTPUMAHHA Ta 06pobKM
OaHuX y chepi 6roaKeTyBaHHA Ta piHAHCOBOro 06iKy;

— 3[aTHICTb 3aCTOCOBYBATU TEOPETUKO-METOLO0NOTNYHUIA IHCTPYMEHTapil BroaxeTyBaHHA Ta
¢diHaHcoBoro 0biky ans GopmyBaHHs ePeKTUBHOI BIOAKETHOT NOAITUKK MiANPUEMCTBA.

Pe3ynbTaTn HaBYaHHA

- BuMBYEHHA AMCUMNIIHM HAJACTb 3MOTY CTYAEHTY OTPMMATH:

- 3HAHHA npoueayp MowyKy, 36UMpaHHA Ta aHanidy iHdopMmaLii, po3paxyHKy NMOKasHWKIB AAA
06r'pYHTYBaHHA YNPaBAiHCbKUX pilleHb;

- 3HAHHA Ta PO3YMIiHHA METOLIB MeHeAKMeHTY ANnsA 3abe3neyeHHA ePpeKTUBHOCTI AiAAbHOCTI
opraHisau,i;

- 3HAHHA 3 TEOPETUYHWUX Ta METOLONOMYHMUX QaCMeKTIB OOAKETHOro NNaHYBaHHA Ha
nignpuemctsi i BefeHHsA ¢iHaHCOBOro 06AiKy, TEOPETUKO-METOAUYHOrO iHCTPYMEHTapito
6r04KeTHOro ynpasniHHA cyb’eKTiB rocnoAaproBaHHA 3@ AOMNOMOrOK Cy4aCHOro MPOrpamHoro
3abe3neyeHHs Ta BUKOpPUCTaHHSA IKT B 3arasibHiit cuctemi MeHeaKMeHTY OpraHisau,ii;

- YMIHHA SEMOHCTPYBATU HAaBUYKWN BUABNEHHA NPOBAEMHMX NAHOK MEHeAXKMEHTY opraHisau,ii
Ta 06r'PYHTYBAHHA YNPABAIHCbKMX pilleHb, CNPSMOBAHMX Ha X ONTUMI3aL,ito;

- [OocCBiA 3acTocyBaHHA METOAO/ONYHOrO iHCTpPyMeHTapito 6toaxKeTyBaHHA, ¢iHaHcoBOro
06niKy, ynpaB/iHCbKOro 06iKy Ta KOHTPOJIIHTY NPW YAOCKOHANEHHI MEHEAXKMEHTY opraHisauii.

IHdopmauiitHe
3abe3neyeHHn

IHbopmaLiiHe 3abe3neyeHHA AUCLMNAIHU CKNAjaeTbcA 3 cunabycy, perTUHroBoi cuctemm
OUiHIOBaHHSA, HaBYa/IbHO-HAayKOBMX MpaLb.




Avcumnnina AOQMIHICTPATUBHE NMPABO
PiseHb BO Mepwwnii (6akanaBpCbKui)

Kypc (cemecTp) 4 (8)

O6c¢sar B Kpeautax 4

MoBa BUKNapaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa wo
3abe3neuye

Teopii Ta NPaKTUKKN ynpasiHHSA

Po3pginn gucumnninmn

MepenbavyeHo BUKNAAEHHA MaTepiany ANCUMNAIHW 33 TAKUMWU PO34inamu:

[eprkaBHe ynpaBniHHA | AeprKaBHa Bnaga . lNpeamert i cuctema agMiHiCTpaTMBHOrO npasa
AAMiHiCTPaTUBHO-NPaBOBi HOPMM Ta BiAHOCUHM . TPOMaZAHM AK cyD'eKTU aaMiHICTPaTUBHOrO
npasa Mpe3ngeHT YKpaiHKu AK cyb'eKT aamiHicTpaTMBHOro npasa OpraHy BUKOHABYOI BAaan AK
cy6'ekTV agMiHicTpaTMBHOro Npaea [epaBHi cny:KboBLi AK cy6'eKTU aaMiHICTpaTMBHOMO Npasa
O6'egHaHHA rpoMaaaH AK cyb'eKTH agMiHICTPaTUBHOIO Npasa

AZMiHICTPaTMBHO-NPaBOBi MeToaun

MpoBagyKeHHA B CNpaBax NPo aAMiHICTPaTMBHI NpaBoNopyLeHHA AAMiHICTPaTUBHA
BiANOBIAANbHICTb

MeTta gucumnninm

MeTa Kypcy - HagaTu CTyAeHTam [PYHTOBHIi 3HaHHA B cdepi aAMiHICTpaTMBHOro npaea,
BMBYEHHSA CYKYNMHOCTi MPaBOBUX HOPM, AKi PEry/ItOTb CYCi/IbHI BiAHOCMHM | popMytOTbCA Nig Yac
3abe3neyeHHs opraHamMyv BWMKOHABYOi BfaAM peanisauii Ta 3axucTy npas, cBO6OL i 3aKOHHMX
iHTepeciB PisMYHUX i OPUANYHMX OCID, @ TAKOXK Y NPOLLECi AEPHKABHOIO YNPaBAiHHA EKOHOMIYHUM,
COLia/IbHO-KY/IbTYPHMUM Ta aAMiHICTPAaTUBHO-NONITUYHUM OyAiBHULTBOM Yy AepiKaBi. BuBYeHHA
LbOro Kypcy cnpuatmme ¢bopmyBaHHIO ¢daxiBLiB 3rigHO 3 HOBUMW BUMOramu LLOAO MigroTOBKM
cneujanictie, AKi 34aTHi BMPILIYBATU Kasycu, 3HAXOAUTU MeToau edeKTUBHOrO 3acTOCyBaHHSA
HOPM MpaBa Ta 3A4iNCHIOBATM 3ax04u, WOA0 YAOCKOHANIEHHA Npoueaypu YNnpaBaiHHA y opraHax
OeprKaBHOI Bflagu Ta MICUEBOro CamoOBpPALYBaHHA, BTI/IIOBATU Yy XKUTTA aLMIHICTPATUBHY
pedopmy.

KomneteHTHOCTI

Mporpama aucumnaiHM cnpAMoBaHa Ha NiAroTOBKY CTYAEHTIB 40 HAayKOBO-A0CiIAHOI,
iHpopMaL,iMHO-aHaNITUYHOI, OpraHi3aliMHO-yNpPaBAiHCbKOT Ta NPOEKTHOT AiANbHOCTI Ta PO3BUTOK
TaKUX KOMMETEHTHOCTEN:

- 3[1aTHICTb BiJIbHO OPIEHTYBATUCA B OCHOBHMX MOHATTAX HAaYKW afMiHICTPaTUBHOrO NpaBa; - -
3[aTHICTb MPaBWJ/IbHO 3aCTOCOBYBATU YMHHE 3aKOHOAABCTBO NPO PYHKLOHYBaHHA i
NMOBHOBAXKEHHA OpraHiB AepKaBHOT BUKOHABYOI BNAaAW, BU3HAYATU LWAAXM MOrO BLOCKOHANEHHS;
- 34aTHICTb BECTU HAayKOBUI NOLIYK HOBMX GOPM i MeToAiB opraHisau,ii agmiHicTpaTUBHO-
NpPaBOBUX ABULL, Ta IHCTUTYL,IN

Pe3ynbTaTn HaBYaHHA

Y pe3ynbTaTti BUBYEHHA UCUMNANIHW CTYAEHTM NOBUHHI:

- 3aCBOITW TEOPIt0 aAMIHICTPATUBHOrO NPaBa, iCTOPi0 PO3BUTKY 3aKOHOAABCTBA Ta MOr0 BUTOKM,
Aitoye aAMiHicTpaTMBHE 3aKOHOAABCTBO,NPAKTUKY MOro 3aCTOCYBaHHS;

3HaTK:

- CYTb i NPUHLMNM agMiHICTPaTMBHOIO NpaBa AK HaBYa/IbHOI AUCLMMNIHW, OPULNYHOI HAaYKM Ta
ranysi npasa;

- MOHATTA Ta 0CO6MBOCTI AAMIHICTPAaTUBHO-NPABOBUX HOPM Ta BiAHOCUH;

- 3ara/ibHe NOHATTA YNPaB/iHHA Ta MOro 3MiCT, BUAM YNPaBAiHHA Ta 0COBMBOCTI ePKaBHOIO
yNpaBAiHHA NpU peanisaLii Aep’KaBHO-BUKOHABYOI BNagu;

- KOHCTUTYLiNHWI cTaTyc NpesnaeHTa YKpaiHu;

- Micue opraHi BAKOHABYOI BIaay B CUCTEMI NOAITUYHOI OpraHi3aLii cycninbcTea;

- iCTOpit0 BUHUKHEHHSA, PO3BUTKY Ta CTaHOB/IEHHSA NPodeciiHOT cNyKbu B opraHisauinx;

- MOHATTA iHAMBIAYaNbHUX cy6’eKTIB aAMiHiCTPaTMBHOrO NpaBa Ta ix NpPaBoOBMIA CTATYC;

- XapaKTepUCTUKY MeToaiB i GopM ynpaBAiHCbKOT AifANbHOCTI;

- aAMiHICTPaTMBHO-NPABOBUI CTaTyC 06’eaHaHb rPpOMaasnH;

- MOHATTA Ta BUAM aZMiHICTPaTUBHO-NPABOBUX PEXMMIB;

- BUAM Ta MOXK/IMBICTb 3aCTOCYBAHHA agMiHICTPaTMBHOI Bi4NOBIAANbHOCTI.

BMITU: Bi/IbHO OPIEHTYBATUCA B OCHOBHMX MOHATTAX HAayKM afiMiHiCTPaTMBHOrO NpaBa; TBOPYO
3aCTOCOBYBATU YMHHE 3aKOHOAABCTBO NPO PYHKLLIOHYBAHHA | NOBHOBAXKEHHA OPraHiB
Aep¥KaBHOT BUKOHABYOI BNagu, BU3HAYATH LUAAXM MO0 BAOCKOHANEHHSA; BECTM HAYKOBUIA NMOLUYK
HoBUX GOpM i MeToAjiB opraHisalii aaMiHiCTPaTUBHO-NPABOBUX ABULL, Ta iIHCTUTYLLIN

IHpopmauiitHe
3abe3neyeHHs

IHpopMaLiHe 3abe3neyeHHs AUCUMNIIHU CKNaaa€eTbCa 3 cunabycy, HaB4YabHOI Ta poboyoi
nporpam, PeMTUHIoBOI CUCTEMW OLLiHIOBAHHS.




Oucumunnina

TPEHIHT «EKCMTOPTHOOPIEHTOBAHE NMIANPUEMHULTBO»

PiseHb BO Nepwwnit (6akanaBpcbKuii)
Kypc (cemecTp) 4 (8)

O6car B KpeguTtax 4

Mosa BuKnagaHHA YKpaiHcbKa

OpieHTOBaHa gna
ranysi, cneuianbHocCTi

[ns ocBiTHIX nporpam « MeHeaKMeHT i 6isHec-aAMiHICTPYBaHHA», « MeHeAXKMEHT MiXKHapPOAHOro
6isHecy», «JloricTuka»

Kadeapa wo
3abe3neuye

MeHeZXMeHTY NigNnpPUEMCTB

Po3ginu aucumnninm

MNepenbayeHo BUKNALEHHA MaTepiany AUCLUMMNIHX 33 TaKUMU PO34inamu: TEOPETUYHI 3a 3aKOHOAaBYi
3acagm NiANPUEMHMLITBA €KCNOPTHOI HAaNpPaB/AEHOCTi; NPOrpaMmn NiATPUMKMN €KCNOPTHO-OPIEHTOBAHOIO
Masioro NignNpPMEMHULTBA; EBPONENCbKi NnaTdopmu nowyky 6i3Hec napTHepiB; MiXXHAapOAHi cTaHAAPTH
BeAleHHA bi3Hecy; dpiHaHcoBe 3abe3neyeHHs PO3BUTKY EKMOPTHOOPIEHTOBAHOMO MiANPUEMHULTBA.

Merta gucumnniim

EkoHOMiYHe BigHOBNeHHA YKpaiHM mae 6asyBaTvcA He /AvWe Ha MOLWYKY BHYTPILIHIX pe3epBiB A0
PO3BUTKY, ajsie M MOLUYKY Ta 3a/ly4eHH:A 30BHILWHIX NapTHepiB A0 chiBnpaL,i, HaNaroAX)eHHA eKCNOPTHUX
onepauin. NocmneHHA eKCNOPTHOT CMPOMOXKHOCTI € O4HUM 3 NPIOPUTETHUX IHCTPYMEHTIB EKOHOMIYHOTO
BiAHOB/NEHHA Ta PO3BUTKY YKpaiHu. Came ToMy € HeobXigHicTb GOPMYBaHHA Y CTYAEHTIB NPaKTUYHMX
HABUYOK 3 BeAEHHA NiIANPUEMHMULbKOI EKMOPTHOOPIEHTOBAHOI AiANBHOCTI.

MeTta aucumniiim - cbopmyBaTM y MalbyTHiIX ¢axiBUiB HaBWYKM, HeobXxigHi Ans aHanisy 6i3HecH
cepenoBmILa Ta NPUNHATTA HAWBINbLW ONTUMANbHUX YNPABAIHCbKUX PilleHb LLOAO0 3ano4yaTKyBaHHA Ta
po3BUTKY Bi3Hecy, L0 Ma€e eKCNOPTHY HanpasaeHICTb.

KomneTteHTHOCTI

TpeHiHr cnpAMOBaHMI Ha MiArOTOBKY CTYAEHTIB 40 HayKOBO-4O0CANigHOI, iHGOpMaLiliHO-aHaNITUYHOI,
OpraHisauiiHol AifsNbHOCTI Ta PO3BMTOK 3arafibHUX i $axoBUX KOMMETEHTHOCTEN, HeobXiaHWX Ans
OpraHisaLii eKNoOpTHOOPIEHTOBAHOI NiANPUEMHUMLBKOT AiANBHOCTI 3 ypaxyBaHHA MPOEKTHOro nigxoay,
30Kpema: 34aTHICTb 3HAaXOA4MTU Ta OLLIHIOBATW HOBI PUMHKOBI MOMJIMBOCTI AN €KCMOPTY; 3aCTOCyBaHHA
noBefiHKOBMX acreKTiB BeAeHHA Bi3Hecy Ha 30BHILWHIX pUHKax; po3pobnaTu Ta aHanizysaTu bisHec-igei
LLLOAO EeKCNOPTY.

Pe3ynbTaTn HaBYaHHA

BuBYEHHA AMCLUMNNIHWM HAZACTb 3MOTy CTYAEHTY OTPMMATM 3HAHHA NpPO: NPOEKTHUM Nigxig wono
peanisauii eKcnopTHUX NPONo3nLii; 3acaam diHaHCyBaHHA EKCMOPTHOI AiANbHOCTI; CYyTHOCTI Woao o6’eKTiB
iHppPaCTPYKTYypK NiaTpUMKKM BisHecy 3 ekcrnopTy; iHGOpPMaLjio LWoA0 eKnopTHoro bpeHay YKpaiHu; nepenik
CTaHAAPTIB, O CTOCYIOTLCA eKCrnopTy, cepTudikauii, a TakoX iHPopmaLii iHWMX BUMOT; NPOLLeCHUIA niaxig,
LLOAO0 NiATPUMKM YKPATHCbKMX KOMMNAHIl B iHTerpauii fo €EanHoro PuHky €C Business Bridge — Ukraine-
Ready4EU.

Mporpama AuCUMNAIHM CNPAMOBaHA Ha PO3BUTOK AOCAIAHUUBKUX Ta aHANITUYHMX HABMYOK, 30Kpema
3006yBayi 6yayTb BMITU BMKOPUCTOBYBATM iHCTPYMEHTApPiA perioHasibHUX Nporpam €eKOHOMIYHOro
PO3BUTKY Ta NiIATPMMKM NiZNPUEMHMLTBA LLOAO EKCMOPTY; BU3HAYATK NOTPEOU eKCNopTEpiB; AOCNIAKYBATH
€KCMOPTHWIA NOTEHLLjaN; 3aCTOCOBYBATM IHCTPYMEHTU 3 MPOCYBaHHA EKCMOopPTY.

IHpopmauiiiHe
3abe3neyeHHn

IHpopmauiiHe 3abe3neyeHHA ANCUUMNAIHM CKNALAETbCA 3 CUNabycy, PEUTUHIOBOT CUCTEMM OL,iHIOBAHHS.




Oucumunnina

KATEFTOPIMHUA MEHEOMEHT B 3AKYNIBNAX

PiseHb BO Mepwnit (6akanaBpcbKkuit)
Kypc (cemecTp)

O6c¢car B KpeguTax 4

MoBa BUKnagaHHA YKpaiHCbKa

OpieHTOBaHa anA ranysi,
cneuianbHOCTI

073 «MeHeaXMeHT»

Kadeppa, wo 3abesneuye

MeHezXMeHTY NiaAnpPUEMCTB

Po3ginu aucumnninm

MNepenbayeHo BMKAAAEHHA maTepiany 3a posginamu: 1. OCHOBM KaTeropiMHoro
MEHEKMEHTY B 3aKyniBnax. 2. AHani3 3aKyniBenbHWx Kateropik. 3. Po3pobka
KaTeropiHoi ctpaterii. 4. YnpaBfiHHA noCTayalbHMKaMW B KaTeropiliHomy
MeHeKMeHTi. 5. ABToMaTu3aLis Ta aHaNiTUKa B KaTeropinHoMy MeHeaKMEeHTI. 6.
3aKyniBenvHi cTpaTterii Ta neperosopHi npouecn. 7. OuiHKa Ta onTMmisauin
KaTeropinHOro MeHeAKMeHTY.

Merta gucumnninm

MeToto gucumnniHn € GOPMYBaHHA Yy CTYAEHTIB CUCTEMHOIO PO3YMiHHA
KaTeropiMHOro MeHeaKMeHTy fAK CTpaTeriyHoro niaxody A0  ynpaBAiHHA
3aKyniBAAMM, PO3BUTOK HABMYOK aHani3y 3aKyniBesbHWX KaTeropii, po3pobku
epeKTUBHUX CTPATErii 3aKyniBe b, ynpaBaiHHA NOCTa4a/IbHUKAMM Ta 3aCTOCYBaAHHA
CYYaCHUX UMPPOBUX TEXHONOTIN AN ONTUMI3aL,ii 3aKyniBe/IbHUX NPOLLECIB.

KomneTteHTHOCTI

BuknageHHA AucuMniHKM 30pieHTOBaHe Ha GOPMYBAHHA Yy CTYAEHTIB TaKuX
KOMMeTEHTHOCTEMN:

- 3[aTHICTb yXBa/ltloBaTW O6I'PYHTOBAHI pilUleHHA B YMOBax HEBM3HAYeHOCTi Ta
OVHAMIYHOrO PMHKOBOTO CepeaoBuULLA;

- 34aTHiCTb po3pob/ATM Ta BNPOBAAMKYBATU KaTeropiiHi ctpaterii 3aKkynisesnb
BiANoBiAHO A0 6i3Hec-uinen NnianprMemcrsa;

- 34aTHICTb A0 BeAeHHs edeKTMBHOI KOMYHiKauji, AinoBMX neperosopis Ta
cniBnpawi B KOMaHA,;

- 34aTHICTb BONOAITM NPALOBATU 3 CYy4aCHUMM UMPPOBUMM iHCTPYMEHTaMK ANA
aHani3y Ta ynpasAiHHA 3aKyMiBe/IbHUMM NPOLLeCaMu;

- 30aTHICTb [0 aHani3y, KPUTUYHOTO MUCNEHHA Ta OUHKM anbTePHATUBHUX
piweHb y chepi 3akynisenb;

- 34aTHICTb iaeHTUIKYBATM Ta MiHIMI3yBaTU PU3MKK B NpoOLECi 3aKyniBenbHOI
AiANbHOCTI;

- 30aTHICTb BUKOPUCTOBYBATK aHANITUYHI meToam Ta uMdpoBi iIHCTPYMEHTH ans
MOAENOBAHHA Ta ONTMMI3aLLii 3aKyniBeNbHUX NPOLECiB.

Pe3ynbraTt HaBYaHHA

CTyfeHTM nicna 3aCBOEHHA AUCUMMIIHM  MAlOTb MNPOAEMOHCTPYBATM TaKi
pe3ynbTaTh HaBYaHHA:

3HAHHA:

- OCHOBHWX MPUHUMMIB KAaTEropinHOro MeHeaXMeHTY Ta MOro BiAMIHHOCTI Big,
TPaAMLINHOIo 3aKyniBeNIbHOTO MEHEXKMEHTY;

- NpoLeciB aHani3y 3aKyniBebHUX KaTeropin, BU3Ha4eHHA CcTpaTerili 3akynisenb
Ta ix BN/MB Ha b6i3Hec-npouecu NignpuemMcTBa;

- MeTOAiB OUiHKM e(deKTUMBHOCTI 3aKyniBesbHOI AifA/fbHOCTI Ta CcTpaTerii
YyNpaBAiHHA NOCTa4Ya/IbHUKaMU.

YMiHHA:

- aHaniszyBaTM Ta KnacudikysBaTM 3aKyniBeNnbHi KaTeropii, BMKOPUCTOBYOUM
CY4YacHi MeTogm Ta iIHCTPYMEHTH;

- BUKOPUCTOBYBATU UWMPPOBI TeXHONOr Ta aHaniTUYHI IHCTPYMeHTH ans
ynpaBsAiHHA 3aKyniBAMKM Ta aBTOMaTM3auii 6isHec-npouecis;

- po3pobnATU KaTeropivHi cTpaTerii 3akynisenb BiANoOBiAHO A0 cneundiku
niaANpPMEMCTBA Ta Moro bisHec-uinew;

- OLLiHIOBATW NOCTaYa/IbHUKIB, yNPaBAATM B3AEMOBIAHOCUHAMM 3 HUMM Ta BECTU
edekTnBHI Nneperosopu;

- OUuiHOBaTU eQdEeKTUBHICTb KaTeropiMHOro MeHeaXMEHTY Ta npuiimaTtu
06r'pyHTOBaHI yNpaBAiHCbKI pilleHHA WoA40 ONTUMI3aLji 3aKyniBebHMUX NPOLLECiB.

IndopmauiiiHe
3abe3neyeHHn

IHpopmaujiiHe 3abe3neyeHHs AUCUMNAIHU CKNaAaEeTbca 3 cunabycy, penTMHroBoi
CMCTeMM OLHIOBAHHA, HaBYaIbHUX MOCIBHUKIB




Aucumnnina IHBECTULIMHUIA AHANI3
PiseHb BO Mepwwit (6akanaBpcbKumit)

Kypc (cemectp) 4(8)

O6car B Kpegutax | 4

MoBa BUKNaAaHHA | YKpaiHCbKa

OpieHTOBaHa AN

073 MeHeXmeHT

ranysi,

cneuianbHOCTI

Kadeapa wo MeHeaKMeHTy NianpuemcTs

3abe3neuye

Po3pinn TeopeTnyHi OCHOBM iHBECTULIMHOIO aHanidy. MeToANYHUI iHCTPYMeHTapin

AUcuUNNiHN

iHBeCTULiMHOro aHanisy. CyTHicTb Ta 0C06MBOCTI iHBECTULiMHOTO NpoekTy. OuiHKa
epeKTMBHOCTI iIHBECTMLINHOIrO NPOeKTy. AHaNi3 PUHKY GiHAHCOBUX IHBECTULLIN.
dopmyBaHHS iHBECTULiNHOTO NopTdena. AHani3 iHBeCTULiNHOT NpMBabAMBOCTI.
EKo/I0riYHi acneKT iHBECTULIMHOTO aHani3y. IHBECTULLIHI PU3UKKX Ta METOAM X OLHKMN.

Merta aucumnniim

CTyAEeHTM OTPUMYIOTb KOMMNAEKCHI 3HAHHA Ta NPAKTUYHI YMIHHA Y cdepi iHBECTYBAHHA Ta
iHBECTULiMHOT AiaNbHOCTI, 30pieHTOBaHI Ha popmMyBaHHA KOMMNETEHLA, HeobXigHMX ana
TOro, Wob BM3HAYMUTU peasbHy NOTPeby B iHBECTYBaHHI, PO3POOUTU iHBECTULINHUI
NPOEKT, NPUIAMATU YNPaBNIHCbKI pPilUeHHs WOoAO0 MNPUAHATHOCTI MPOEKTY, BUBUpaTU
ONTMMasbHi IHBECTULiNHI PilLEHHA B YMOBaX Kpu3Mu.

KomneTteHTHOCTI

Mporpama gMcuMnAaiHK CNpAMOBaHa Ha NiAroTOBKY CTYAEHTIB A0 OpraHisauifHo-
yNpPaBAiHCbKOI AiANbHOCTI Ta PO3BUTOK 3arasibHUX Ta GaxoBUX KOMMETEHTHOCTEN, a
came:

— OCHOBHMX MOHATb Ta KaTeropii iHBeCTULIMHOrO aHani3y, niaxoais Ao Kaacudikauii
iHBecTMLin, ix BMAiB Ta ocobnausocTei, MexaHiamiB GopmyBaHHA iHBECTULIAHMX
pecypcis;

—  PUHKY diHaHCOBMX iHBECTULA, MOro CTPYKTYpK, ocobameocTein GyHKLIOHYBaHHA Ta
PO3BUTKY;

—  MEeTOAO/IONIYHUX MOJIOXKEHb aHani3y Ta OUiHKM edeKTUBHOCTI
NPOEKTIB;

—  MEeTOAMK OL,iHKM iHBECTULiMHOT NpMBabANBOCTI NiANPUEMCTBA;

—  MeTogjiB aHanisy ¢iHaHCOBUX iIHCTPYMEHTIB Ta onTUMI3aLLii nopTdens iHBeCTULIN;

iHBECTULiMHMX

Pe3ynbratn
HaBYaHHA

OnaHyBaHHA TEOPETUYHMMM 3HAHHAMM Ta PO3BUTOK YMiHb, HEOBXIAHUX AN NPUAHATTA
06r'PYHTOBAHMX pilleHb, 30Kpema:
YMiHHA:

— 3[jilCHIOBATN PO3paxyHKOBE 06rpyHTYBaHHA edEeKTUBHOCTI iIHBECTULIMHUX NPOEKTIB
33 OCHOBHMMM KPUTEPIAMM, BUSHAYEHNUMM Y MiXKHAPOAHIN NPaKTUL;

— 06rpyHTOBYBaTM ONTUMasbHi iIHBECTULiINHI pilLeHHA B yMOBaX KpM3u Ta 06MeKeHOoCTi
pecypcis,

— aHanisysaty,
noptoesns;

— 3aCTOCOBYBATW MpPOrpamMHi 3acobu Komn'loTepHOi TexHiKM pna obrpyHTYBaHHA
epeKTUBHOCTI iHBECTULIMHMX MPOEKTIB Ta B33aEMO3B’'A3KY PU3UKY i [OXigHOCTI
iHBecTULiHOro nopTdens.

HabyTi 3HaHHA Ta BMiHHA MOXYTb BUKOPWUCTOBYBATUCA A1 NPOBEAEHHA KOMIMIEKCHOrO

aHanisy e(deKTUBHOCTI  iHBECTUMLIMHUX MPOEKTIB, 3HAXOAMKEHHS  ONTUMANbHUX

iHBECTULiNHMX pileHb Ta dopMyBaHHA NopTdensa iHBecTULIN.

ouiHoBaTM ¢iHaHcoBi iHBecTUUil Ta d¢opmyBaTU iHBECTULINHMI

IHpopmauiitHe
3abe3neyeHHs

IHpopMmaLinHe 3abe3neveHHA AUCLMUNAIHU CKNaaa€eTbcA 3 CMIabycy, HaBYaibHOI Ta
poboyoi nporpam, peMTUHIoBOI CUCTEMM OLLIHIOBAHHA, HaBYaNbHUX NOCIOHUKIB




Oucuunnina KOHTPONIHT
PiseHb BO Mepwwnii (6akanaBpCbKui)

Kypc (cemectp) 4 (8)

O6csar B Kpeautax 4

Mosa BUKNagaHHA YKpaiHCbKa

OpieHTOBaHa ana
ranysi, cnewianbHocTi

073 MeHeameHT

Kadeapa, wo
3abe3neuye

MeHeKMEHTY NiAMPUEMCTB

Po3pginn gucumnninmn

MepenbayeHo BUKNAAEHHA MaTepiany AUCLUUNNIHM 32 TaKUMW PO34inamu:

— OpraHi3auiinHo-ynpaBAiHCbKi OCHOBU $GOPMYBaAHHA Ta GYHKLOHYBAHHA CUCTEMM KOHTPOIHIY
Ha NigNpPUEMCTBI;

— QYHKLIOHaNbHI HanpsAMW PO3BUTKY KOHTPOIHTY Ha NignpueMcTBi (GiHAHCOBUIA KOHTPOIHT,
iHBECTULLIMHUI KOHTPOAIHF, ONepaTUBHWUIA KOHTPOAIHT, CTPaTeriYHWM KOHTPOAIHT, KOHTPOAIHF Ta
ayaMT NepcoHasny, KOHTPOJIHT pecypcHoro 3abesneyeHHa NigNPUEMCTBA, KOHTPONIHT iHHOBALLiMHO-
iHBeCTULMHOro 3abe3neyeHHs PO3BUTKY MiANPUEMCTBA Ta iH.);

—  MeTOAO/ONYHUIA IHCTPYMEHTAPI KOHTPOAIHTY Ha NiANPUEMCTBI.

MeTta gucumnninn

MeTta aucumnniHn  «KOHTPOANiIHr»: HagaTM CTyAeHTamM [FPYHTOBHI  3HAaHHA TeopeTMKO-
METOAO0NO0MNYHOro iHCTPYMEHTAPIO KOHTPOJiHIY Ta edEeKTUBHOIO YNpaBAiHHA HA MigNPUEMCTBI B
KOHTEKCTi PO3BWUTKY Cy4aCHOro MNporpamHoro 3abesneyeHHa Ta iHGOPMaLiMHO-KOMYHIKaLiMHUX
TEXHONONIN Y 3araibHili CUCTEMI MEHEAXKMEHTY OpraHisau,ii.

KomneteHTHOCTI

Mporpama AncumniiHM « KOHTPOJIIHM» 30PIEHTOBAHA HA BUBYEHHA TEOPETUKO-METOAOJIONYHNX
ACMEeKTiB CTpPATEriYyHOro Ta OnepaTMBHOrO (iHAHCOBOrO KOHTPOAIHTY HA OCHOBI MPOrHO3YyBAHHA
MOXKAMBUX MOAIA | Hacnigkie BnAMBYy (aKTOPIiB 30BHIWHbOrO M BHYTPILWHbOrO CepesoBULLA
NiANPUEMCTBA 3 BUKOPUCTAHHAM iHPOPMALLIMHO-KOMYHiKauiiHmMx TexHosorin (IKT) i cydacHoro
NporpamHoro 3abesneyeHHs CUCTEMM YMNPaBAiHCbKOro 06iKy, BHYTPiLWHbOro AOKYMEHTOObiry Ta
¢diHaHcoBOI 3BITHOCTI nignpuemcTea AnA NoTped Po3pobAEHHA HU3KM AHTUKPU3OBMX 3aXOAiB M
NPUAHATTA KEPIBHULTBOM eDEKTUBHUX YNPABAIHCbKUX pilleHb B 3arafibHill CUCTEMI MEHEOMKMEHTY
opraHi3auii, 30kpema:

— 3[aTHICTb 3aCTOCOBYBaTM CYKYMHICTb METOAIB Ta MPUMNOMIB KOHTPOJIIHIOBOI AifANbHOCTI B
3aranbHin cuctemi ynpasaiHHA NiANPUEMCTBOM;

— 3[aTHICTb NPOBOAUTU AHANITUYHI AOCNIAMKEHHA, WO € OCHOBOK edeKTMBHOrO YMnpaBAiHHA
pecypcamm KOMMaHii;

— 3[aTHICTb BMKOPMUCTOBYBAaTM OTPUMAHI Pe3yNbTaTV CUCTEMHOTO (KOMMIEKCHOro) BMBYEHHS
06’ekTa pocnigKeHHA W MeTOAONOrYHMM HCTPYMEHTapiin onepaTtMBHOrO, CTpaTeriyHoOro Ta
¢biHaHCOBOrO  KOHTPOAiHrY pgna  noTpebd epeKTUBHOro MNPUNHATTA  YNPaBAiHCbKUX  PilleHb
MEHeKepamm KOMMNaHii Ta ynpaBiHHA i pecypcHMM 3abe3neyeHHsam.

Pe3ynbTaTn HaBYaHHA

BWBYEHHA AMCLMNNIHN HAZACTb 3MOTY CTYAEHTY OTPUMATK:

v 3HaHHA npoueayp NowyKy, 36UpaHHA Ta aHanisy iHopMaLii, po3paxyHKy MOKa3HUKIB AN
06r'PYHTYBaHHA YNPaBAiHCbKUX pilleHb;

v\ 3HaHHA TEOPEeTUKO-METOAMYHOrO IHCTPYMEHTapilo KOHTPOJIHrY Npu  onepaTMBHOMY
NPOoBeAEHHI aHaNITUYHUX AOCNIAXKEHDb pe3yabTaTiB GpiHaHCOBO-rocnoaapcbKoi AianbHOCTI cyb’eKTiB
rocnofaptoBaHHsA 3a 4ONOMOrO Cy4acHOro NporpamHoro 3abesneyeHHs Ta IKT;

v\ YMiHHA 1@MOHCTPYBaTU HaBUUKM BUAB/IEHHSA NPOBAEMHUX NaHOK MEeHePKMEHTY OpraHisalii Ta
06r'pYHTYBaHHA YNPaBAiHCbKMX pilleHb, CNPAMOBAHMX Ha iX ONTUMI3aLlito;

v YMIHHA E€MOHCTPYBaTM HAaBMUKM aHaNi3y CUTyaLLii Ta 34iMCHEHHA KOMYHIKaL,i y pisHUX chepax
AiANbHOCTI opraHisauii, y Tomy uncni;

v\ [0CBif 3aCTOCYBaHHA METOAO0MOMYHOIO IHCTPYMEHTAPIO KOHTPOAIHTY MPU YAOCKOHANEHHI
MEHeKMEHTY opraHisaLii.

IHpopmauiitHe
3abe3neyeHHn

IHbopmaLiiHe 3abe3neyeHHA AWUCUMNAIHM CKAAZaeTbca 3 cunabycy, PenTUHIOBOI CUCTEMM
OLiHIOBaHHSA, HaBYa/IbHO-METOAMYHUX Ta HAYKOBUX NpaLlb.




Avcuunnina KOHKYPEHTHA PO3BIAKA
PiseHb BO Mepwwit (6akanaBpcbKumit)

Kypc (cemectp) 4(8)

O6car B Kpegutax | 4

MoBa BUKNaAaHHA | YKpaiHCbKa

OpieHTOBaHa AN

073 MeHeXmeHT

ranysi,

cneuianbHOCTI

Kadeapa wo MeHeaKMeHTy NianpuemcTs

3abe3neuye

Po3ginun MepepbayeHo BUKNAAEHHA MaTepiany ANCUMNAIHM 3@ PO34iNaMu: CYTHICTb, MPUHLANWK,

AUcuUNNiHN

dYHKLUIT KOHKYpPEHTHOI po3BigKku. MeTtoam, Kputepii Ta NOKa3HMKM OLLIHKM KOHKYPEHTHOT
PO3BigKW. IHCTPYMEHTAPI KOHKYPEHTHOI PO3BiAKM ANA AiarHOCTUKM
KOHKYPEHTOCMPOMOXKHOCTI 6i3Hecy. [poMKUCIOBE LWINUIYHCTBO Ta 3aXMUCT KOMepPLiNHOI
TAEMHMUL B Mi)KHAapOAHOMY 3aKOHOAABCTBI. OLiHKa KOHKYPEHTOCNPOMOXKHOCTI
nignpuMemcTaa Ta npoAaykKuii. lMporpama BNpoBaaKeHHA KOHKYPEHTHOI pO3BiAKM ANA
NiABULLLEHHA KOHKYPEHTOCNPOMOXKHOCTI MiANPUEMCTBA.

MeTa gucuumnninm

OuvcumnniHa [03BONIUTL HABUMTUCA NPOBOAUTU KOHKYPEHTHY PO3BigKy Woao 6e3neyHoi
poboTn NiANPUEMCTB rasnysi, PUHKOBOIO CKOPUHTY, aHani3y KOHTPAreHTiB, NepesipKu
edeKTUBHUX 3aKyniBenb, odLIOPiB, aHANI3Y 3B A3KIB, BUABNATU Npobaemmn 3abe3neyeHHs
Ta po3pobAATM HaNpPAMKU NiABULLEHHA KOHKYPEHTOCNPOMOXKHOCTI nignpvemcrea Ta
NpoAyKLii 3 BUKOPUCTAHHAM aHaniTM4Hoi cuctemm Youcontrol.

KomneteHTHOCTI Mporpama gMcumnaiHK cnpAMOoBaHa Ha NiAroTOBKY CTYAEHTIB A0 OpraHi3auifHo-
YyNpPaBAiHCbKOI AiANbHOCTI Ta PO3BUTOK 3arajibHUX Ta $axoBMX KOMMNETEHTHOCTEMN, a
came:

—  CYYACHWX KOHLEMNLi/ KOHKYPEHTHOI PO3BiAKM;
—  BiTYM3HAHOrO Ta 3apybiKHOro AocBigy GOPMYBAHHA KOHKYPEHTHWX nepesar i
PO3pPO6KM KOHKYPEHTHUX CTPaATEriiA;
— CYYaCHMX TpPEHAiB OLiHIOBAaHHA  KOHKYPEHTOCMPOMOXKHOCTI NiAnpueEMCTBA Ta
NpoAYyKLii;
— nigxoais A0 poO3pobKM nporpam  NigBULLEHHA  KOHKYPEHTOCMPOMOMKHOCTI
NPOMMUCNOBUX NiANPUEMCTB;
Pe3synbtatn OnaHyBaHHA TEOPETUYHUMM 3HAHHAMM Ta PO3BUTOK YMiHb, HEODXIAHWUX ANA NPUAHATTA
HaB4YaHHA 06rpyHTOBAHMX pillieHb, 30Kpema:

YMiHHA:

—  MpPOBeAEHHA KOHKYPEHTHOI PO3BiAKM 3 BUKOPUCTAHHAM CY4aCHOTO iIHCTPYMEHTAPIto;

— BubOpYy ePpeKTMBHOrO HaNpPAMY KOHKYPEHTHOI pO3BigKu;

— BMPOBaSKEHHA  CUCTEMW  KOHKYPEHTHOI  po3BiAKM  Ana  3abesneyeHHs
KOHKYPEHTOCMPOMOXKHOCTI MiANPMEMCTBA 3 BUKOPUCTAHHAM cucTemm «Youcontrol»;

— ¢dopMyBaHHA Ta PO3BMUTOK CUCTEMWM 3axMCTy Bif, MPOMMCIOBOrO LWMMIYHCTBA Ta
KOMEpPLLiMHOT TAaEMHMULL.

Mporpama AuCUMNAIHM CNPAMOBaHa Ha PO3BMTOK AOCAIAHULBKMX Ta aHaNITUYHUX

HaBUYOK i PaxoBMX KOMMETEHTHOCTEN, 30Kpema: 34aTHICTb NPOBOAUTU KOHKYPEHTHY

po3BigKY NiANPWEMCTBA; 34aTHICTb BMKOPWUCTOBYBATW  aHaNiTUKY, MeToaM Ta

iHCTpYMeHTapii ANA OUiHKM KOHKYPEHTOCNPOMOXKHOCTI MigNPUEMCTBA Ta NpoayKuii;

30aTHICTb  NpoBOAUTM  BGEHYMApKIHT i po3pobaaTM  HanpAmM  NiABULLEHHA

KOHKYPEHTOCNPOMOXHOCTI MPOMMCNOBUX NiANPUEMCTB; 34aTHICTb 06UpPaTH edeKTUBHY

KOHKYPEHTHY CTpaTerito NiAnpueMCTBa.

IHpopmauiitHe
3abe3neyeHHsA

IHbopMmauiliHe 3abe3neyeHHA AUCLMNAIHN CKNAJA€ETbCA 3 cunabycy, HaBYaNbHOI Ta
poboyoi nporpam, peMTUHIoBOI CUCTEMM OLIHIOBAHHA, HAaBYaNbHUX NOCIOHUKIB
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