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IIlanoBHi acnipanTu!

Jns dopmyBaHHS 1HAMBIAYaIbHOI OCBITHBOI TPAEKTOPii, BU MAET€ MOXIIMBICTH OOpaTH BHOIPKOBI
ocBiTHI koMrioHeHTH (OK) 3 ®@-karanory (Mik(akyIbTeTChbKuii / pakymbTeTChKUM / KadeapanbHUI KaTayior).

Binnosinuo 1o posainy X crarri 62 3akony Ykpainu «IIpo Bumry ocBity» (Ne 1556-VII Big 01.07.2014
p.), BUOIPKOB1 TUCHUIUIIHA — IUCIUIUIIHA BUIBHOTO BHOOPY 3100yBauiB Il TIEBHOTO PiBHS BUIIOI OCBITH,
CHpsSIMOBaHI Ha 3a0€3MeUeHHs 3aralbHUX Ta crieliabHUX ((paxoBHX) KOMIETEHIIH 3a crenianpHicTio. O6csr
BHOIPKOBHX HAaBYAJIBHUX AUCIUIUIIH CTAaHOBUTH HE MeHIIe 25% Bia 3araabHO1l KuTbKoCTi KpeauTiB €EKTC,
nepeadavyeHuX isi JAHOTO PiBHS OCBITH.

BubipkoBi HaBUaIbHI JUCHUIIIIHUA UKITY MPOQECIHHOI MATOTOBKU HAJAI0Th MOKJIUBICTh 3/11HCHCHHS
NOrIMOJIEHOI MIATOTOBKU 32 OCBITHBHOIO MPOTPAaMOI0, IO BH3HAYAIOTh XapaKTep MalOyTHBOI AiSIIBHOCTI,
CIPUSIOTHh aKaJeMiuHIi MOOUIBHOCTI 3100yBaviB, HOro OCOOMCTHM IHTEpEcaM Ta JIO3BOJISAIOTH MOTJIMOUTH
(axoBi KOMIIETEHTHOCTI Y MEKaxX OCBITHBOI IMPOrpamMu 3 METOI0 (hOpMyBaHHS KOMIIETEHTHOCTEH 37100yBaya
BIJIMOBIAHO 0 BUMOT PUHKY IIpalli.

Buknagayi, cmineHO 3 KyparopamMd HaBYaJIbHHX TpPYIl, MPOBOAATH sl 3700yBadiB Ipe3eHTaril
BUOIPKOBUX HAaBYAIBHMUX AMCIMILUIIH A0 MOYATKy Mpolecy BHOOpY 3100yBauamMu NUCHUILTIH. Takox, 3a
noTpedH, HAAATHCS KOHCYbTAMii 110710 (OpMYBaHHS 1HIUBIAYaIbHOI OCBITHBOT TPAEKTOPII.

BubipkoBi nucuumutinu i3 ®-Katanory 3m00yBaui 3000B’s3aHi 0oOpaTu BiJNOBIAHO [0 TMOPSIKY
BCTAHOBJICHOTO Ha (PaKyJIbTETI.

3n100yBayi 0OMpPaOTh AUCHUUIUIIHYU BIAMOBIIHO /10 HaBYAJIbHUX IJIAHIB, 32 SKMMH BOHHM HAaBYAIOTHCA.
3n00yBaui MOXYTh OOMpATH HaBYAJIbHI AMCUUIUIIHHU, IO MPONOHYIOTHCS I IHIIMX OCBITHIX HpOTpam,
PiBHIB BHIIO1 OCBITH, 32 MOT'O/KEHHSIM 3 3aBiyBaueM BiAMOBIIHOI BUMYCKaO401 Kadeapu.

Ocobuctuit Bubip 3700yBayaMu OCBITHIX KOMIIOHEHTIB Ha HACTYITHUN PiK HABYAHHS 3IHCHIOETHCS
IIOPIYHO Ha MMOYATKy BECHSIHOI'O CEMECTPY.

[Mporienypa BubGOpy 3m00yBayaMy HaBYAJLHUX JUCIUILIIH BKJIFOYAE Taki eTamu: 1) O3HAHOMIICHHS
3100yBaviB i3 MepenikoM BUOIPKOBHX AMCUHUIUIIH, IO BiJMOBIAAIOTh OCBITHIM KOMIIOHEHTaM Ha IMEBHUUN
HaBUabHUH PiK; 2) kKadenpu PMM opraHizoByr0Th BUOIp 3100yBa4aMu Bi/IOBITHUX OCBITHIX KOMIIOHEHT
3a gomomoroo Mmy.kpi.ua; 3) ompamroBaHHsS KadeapaMu pe3yibTaTiB BUOOpY 3100yBavyaMu OCBITHIX
KOMIIOHEHT Ta ()OpMyBaHHS CHUIBHO 3 JIEKAHATOM HAaBUAJIbHUX I'PYH JAJIs BUBUEHHS 0OpaHOi JUCIUIUIIHH,
BPaXOBYIOUH HOPMATHBHY Ta/a00 MiHIMalbHY YHCEIbHICTh 37100yBauiB B rpymi; 4) y pa3i HEMOXKIHBOCTI
(dbopMyBaHHS HaBYaJIbHUX TPyl HOPMATHUBHOI a00 MIHIMAQJbHOI YHCENBHOCTI JJIs BUBYEHHSI IEBHOI
JTMCLHUIUTIHY, 3100yBayaMm, sIK IPaBUII0, HAJIAETHCS MOKIIMBICTD 3/11HCHUTH IOBTOPHUM BUOIp, IPUETHABIINCH
710 BKe c(hOpMOBaHUX HaBUAIBHUX I'PYII, 200, B OKPEMUX BHUIIAJIKAX, 32 OOIPYHTOBAHOIO 3asBOIO Ta PIIIEHHSIM
3abe3neuyrouoi Kadeapyu HalaeTbCcs MOXIIMBICTh ONAHOBYBAaTH OOpaHy JUCLHMILIIHY 3a JOIMOMOIOI0 1HIINX
¢opM HaBuaHHA (1HAMBIAYaJIbHI KOHCYJbTAIlll, 3MilIaHa (popMa HaBYaHHS TOILO). Y BUNAAKY YHCEIbHOCTI
HaBYaJIbHOI IPYIH MEHIIIE MiHIMAJIBHOI - IepeBara HaJaeThes 3MilaHiil GopMi HaBYaHHS.

Huxue nHaBenena iHdopMmallis o0 o0CcATy Ta Nepesiky TUCHUILTIH, K1 IPONOHYEThCS U1 BUOOpY Ha
2023-2024 naBuaJbHUH pIK.

3n00yBavi OOMpPArOTh MAWCIUIUTIHM 3a 3 OCBITHIMH KOMIIOHEHTaMH y 00cs3i 12,5 kpemuTiB
3anpornonoBanoro ®-Karanory ans nepioro (onny OK) ta apyroro poky (a8i OK) miaroroBku.

Karamor MicTHTh aHOTOBaHWU TEPENIK AWCIUIUIIH, SIKI MPOMOHYIOThCS Il oOpaHHs 3100yBadyaMu
TPETHOTO (OCBITHHO-HAYKOBOT0) piBHs BO 3riIHO HaBYAILHOTO IJIaHy HA HACTYITHUI HaBYAIBHUH PiK.

31 BciMa acreKkTamu 100 peaiizailii mpasa 3700yBadiB Ha BUOIp AUCIUILUIIH MOXKHA O3HAHOMUTHUCS B
[Tono>xeHHI po MOPSAIOK peatizallii mpaBa Ha BUIbHUNA BHOIp TUCHMIUTIH 3700yBayamu Buioi ociti KIII
im. Irops Cikopcekoro (http://osvita.kpi.ua/node/185) ta B IlomokeHHs Tpo pearizaliii CTyJAeHTaMH
dakynbTeTy MEHEKMEHTY Ta MAapKeTUHTYy T[paBa Ha BUIbHUI BHOIp HaBUaNbHUX JUCLUIUIIH
(https://kafedra.management.fmm.kpi.ua/main/?p=1718).



http://osvita.kpi.ua/node/185
https://kafedra.management.fmm.kpi.ua/main/?p=1718

MEPENIK BUBIPKOBUX OCBITHIX KOMMOHEHT
i3 ¢aKy/NbTeTCbKOro KaTanory 3a ocBiTHbolo nporpamoto (P-Katanory)

Ko tHiudp Cemect HasBa KOMNOHEeHTH O6car
A KOMMOHEHT P KpeauTis
2 YNpaBAiHCbKUI aHani3 gianbHOCTI 6isHEC-CTPYKTYp 4
2 YnpasniHCbKa €eKOHOMIKA 4
2 EKOHOMIKO-CTaTUCTUYHMI aHai3 Ta NPOrHO3yBaHHA 4
OcsiTHA 2 bi3Hec-AjarHoCTMKa NPOMMCAIOBOrO MiANPUEMCTBA 4
B1 KOMMOHEHTa
1 2 MpoeKTHWI aHani3 iIHHOBALMHOI AiANbHOCTI NigNPUEMCTBA 4
2 IHpopMmaLiiHa aHaniTUKa 4
3aranbHuii 06cAr KpepuTiB BUBIPKOBUX OCBITHIX KOMMNOHEHT Y BECHAHOMY
. 4
cemectpi 2023-2024 H. p.
O6car BubipkoBMX KOMNOHeHT 3a 2023-2024 H. p anA 3406yBayiB 1-ro poKy NigrotoBKku
3 MeToponorisa cTpaTerysaHHA NigNnpPUEMCTB
3 TeopeTuyHa Ta NpMKAaLHa iHHOBATMKa NPOMMC/IOBUX 4
nignpMeEMCTB
Ocsi 3 MeHeaKmeHT undpoBmx TpaHchopmaLi NignpuemcTs 4
CBIiTHA
n KTHa i rpaHT iIANbHICT 4
B2 KOMMOHEHTA 3 POEKTHa | TPaHToBa AIANIBHICTL
2 3 MeHeaXMeHT pecypcis NiagNpPUEMCTB 4
3 MeHeaKMeHT iHBeCTuLiM 4
3aranbHuii o6car KpeguTie BUBIPKOBUX OCBITHIX KOMNOHEHT Y OCiIHHbOMY a
cemecTpi 2023-2024 H. p. 3006yBayiB 2-ro poKy NiAroToBKU
4 KoHuenuii i mogeni ynpasniHHA eKOHOMIYHOO 6e3neKoto 4s
nignpmemcrs ’
4 YnpaBAiHHA eKOHOMIYHOIO CTIlKICTIO NiANPUEMCTB 4,5
4 YnpaBAiHHA 3HAaHHAMM Ta iHTENIeKTya/IbHUM KaniTasiom 4s
nignpuemcrs !
OcsiTHA . . . .
4 CouiaNbHO-eKOHOMIYHE YyNpaBAiHHA NigNPUEMCTBAMM 4,5
B3 KOMMOHEHTa
3 4 YnpaBAiHHA 3AUTTAM Ta NOFIMHAHHAM MiXKHAPOAHUX 4s
Kopnopadii !
4 AZanTnBHe ynpaBaiHHA EKOHOMIYHUM PO3BUTKOM 4s
nignpuemcTs !
3aranbHuii 06cAr KpepuTie BUBIPKOBUX OCBITHIX KOMMNOHEHT Y BECHAHOMY as
cemecTpi 2023-2024 H. p. 3006yBauiB 2-ro poKy NiAroToBKU !
0O6car BubipKoBMX KOMMNOHEHT 3a 2023-2024 H. p 8,5
O6cAar BUBipKOBMX KOMMNOHEHT 32 2023-2024 H. p. 12,5
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YMPAB/IIHCbKUW AHANI3 AIANIbHOCTI BI3BHEC-CTPYKTYP

Kadeppa, aKka 3abesneuye
BUKNAAAHHA

MeHepxmeHTy nignpnemcrs, PMM

PiseHb BO

TpeTii (0CBITHbO-HAaYKOBUIA)

Moxnusi obmekeHHs,
cneuianbHOCTI, ANA AKUX
ajanTtoBaHa gucumnniHa

be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

1 Kypc, BECHAHWI cemecTp

Ob6car gucumunniim Ta
po3noain ayAUTOpHOI i
camocTiiiHoi po6oTn

4 kpeantn EKTC — 120 rognH
AyANTOPHI 3aHATTA: NeKu,jii - 18, npakTnyHi - 18
CamocrTiitHa poborTa: 84

MoBa BUKNapaHHA

YKpaiHCbKa

Bumoru o noyaTky
BUBUYEHHA AUCLUNNIHU

[N ycnilwHOro 3acBOEHHA AncUMNAiHM 3406yBayy HeobxigHO BoNOAITM 6a30BMMM 3HAHHAMM
3 eKOHOMIKM Ta QiHAHCIB NiANPUEMCTB, MEHEAXKMEHTY, CTAaTUCTUKM

Lo 6yne BuBYaTUCH

KoHuenTyanbHi NONOXKEHHA YyNPaBAiHCbKOro aHanisy.

BUKOpUCTaHHA cneuiaibHUX METOAIB OLLiHKM YNpaBaiHCbKMX Npobsiem Bi3Hec-CTPyKTypHu.
YnpaBaiHCbKe pileHHA AK 06'eKT ynpaBaiHCbKOro aHanisy.

MeToan aHanisy ynpasniHCbKMX pilleHb.

Cuctema ynpaBniHHA 6i3HeC-CTPYKTYpPOlo AK O6'EKT ynpaBAiHCbKOro aHanisy. JeckpunTuBHa
MoAeNb YNpPaBiHHA.

3acTocyBaHHA CUCTEMHOrO aHani3y B yNpaBaiHCbKOMY aHanisi 6isHec-CTpyKTypu.
YnpaBniHCbKMIA aHani3 6i3HeC-CTPYKTYpPY Ha OCHOBI MPOrpamHO-LiIbOBOro MeToay.

Mpuitomn Ta MeToau YHKLIOHaNbHO-BAPTICHOTO aHafizy B YMNpaB/AiHCbKOMY aHanisi
AiANbHOCTI 6i3Hec-CTPyKTYpM.

KpuTtepii Ta napameTpu epeKTUBHOCTI 06'EKTIB YyNPaBAiHCbKOro aHaisy bisHec-CTpyKTypu.

Yomy ue uikaso/Tpeba
BUBYATU

OuncumnniHa gonomorke chopmysaTh y 3400yBadiB CUCTEMHI YSIBAEHHA MPO aHanis i noro
MeToAM, AIK OCHOBHOIO iHCTPYMEHTY pPO3POOKW i MPUIAHATTA YNpPaBAiHCbKMX pilleHb, Ta
nornnbieHHsA 3HaHb NPO CYTHICTb i 3MICT rocNoAapCbKMX NPOLLECiB, METOAM Ta NOKA3HUKM iX
OLLiHKM, WO [A03BONAIOTb BUABAATU pe3epBU MiABULLEHHA pPe3y/bTaTUBHOCTI rOCnoAapCbKol
LIANBHOCTI NPOMMUCNOBMX NiZNPUEMCTB.

HYomy MOXKHa HaBYMTUCA

MowyKy, 06pob6aeHHIO, aHaNi3y Ta OUiHIOBAHHIO NOBHOTK iHGOpPMaLLi, HasBHOI y diHaHCOBIN,
YNpPaBAiHCbKIA, CTAaTUCTUYHIA, BUPOOHWUYIA 3BITHOCTI MNPOMMUCIOBUX RIANPUEMCTB  ANA
OTPUMaHHSA AOCTOBIPHMX BUCHOBKIB Ta po3pobneHHA moaenei ynpasaiHHA iX PO3BUTKOM.
BupilwyBaTM HayKoBO-MpUKNaAHi Npobnemu CUCTEMHOrO ynpasAaiHHA Gi3Hec-CTpyKTypamu
Yyepes OL,iHIOBaHHSA NOKA3HUKIB i MapameTpiB BUTpaAT, AoX04iB ¢ ix iHaHCOBUX pe3ynbTaTiB AnA
nobyLoBM AEeCKPUNTUBHUX MOAeNEN YNPaBAiHHA Ta O6IPYHTYBAHHA YNPaBAiHCbKUX PilleHb.
34icHIOBATM  aHani3  AianbHOCTI  Gi3HEeC-CTPYKTYp [A/1a BUSABAEHHA HEBUKOPMCTaHUX
MOK/IMBOCTEN MiABULLEHHA X KOHKYPEHTOCTIMKOCTI Ta po3pobsieHHs ynpaB/iHCbKOro
iHCTpyMeHTapito 3abe3neyeHHs ix NPOPUBHOIO PO3BUTKY MNiANPUEMCTB.

fIK MO}KHa KOpUCTYBaTUCA
3406yTMMM 3HAHHAMM i
YMiHHAMM

3acTocoBYBaTW CyYacHi iHCTPYMEHTM i TexHONOriT NowykKy, 06pobneHHA Ta aHaniy iHpopmaLii,
30Kpema, CTaTUCTUYHI MeToaM aHanisy Ta iHpopmaLinHi cuctemm.

Bonogitm Ta BMIiTM 3acTOCOBYBAaTM Cy4acHi MeTOAM YMNPaBAiHCbKOrO, E€KOHOMIYHOro Ta
diHaHCOBOro aHanisy Ta KoHuenuii ynpaBniHHA BWMPOOHWYO-EKOHOMIYHMMMK CUCTEMAMM.
3aCcTOCOBYBATU iIHCTPYMEHTAPI NPUKAAAHOIO YNPaBAiHCbKOro aHanisy B MeHeaXMeHTi bisHec-
CTPYKTYP Ta iX OKpeMUX NiacncTem.

IHpopmauiiiHe
3abe3neyeHHn

IHpopmaLjiiHe 3abe3neyeHHA AUCUMNAIHM CKNAdaEeTbCcA 3 cunabycy, PelTUHIOBOI CUCTEMMU
OLLiHIOBaHHA, HaBYaibHMX NOCIOHMKIB, MOHOrpadii Ta ¢axoBux cTaTel y eneKTpoHHOMY
[ocTyni.

Bupa cemecTtpoBoro
KOHTPOJII0

3anik




YMNPAB/IIHCbKA EKOHOMIKA

Kadeapa, AaKka 3abesneuye
BUKNAAaHHA

MeHeaxxmeHTy nignpmemcts, PMM

PiBeHb BULLOi OCBiTH

TperTiit (0CBITHbO-HayKOBMIA)

Mo3knusi o6meKeHHs,
cnewuianbHOCTI, ANA AKKX
ajanToBaHa gucumnaiHa

Be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

1 Kypc, BECHAHWUI cemecTp

O6car gucumnniim Ta
posnoain roguH
AyAUTOPHOI Ta CAMOCTINHOI
po6oTtun

4 kpeantn EKTC — 120 roauH
AyOuTOpPHI 3aHATTA: NeKuii - 18, npakTnuHi - 18
CamocriliHa poboTa: 84

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru fo noyatky
BUBUYEHHA AUCLUNAIHU

Ons ycnilWwHOro 3acBOEHHA AMCUMNAIHM 3406yBadvy HeobXiAHO BONOAITM 3HAHHAMMK 3
MeHEeAXMEHTY, MaKpO- Ta MiKPOEKOHOMIYHOT Teopii, Teopii NPUNHATTA pilleHb.

Lo 6yae BuB4aTUCA

TeopeTU4yHi OCHOBW yNpPaB/liHCbKOT EKOHOMIKMU.
MPUAHATTA YNPaBAiHCbKMX PilleHb B yMOBaX NOBHOT paLLiOHabHOCTI.
MPUAHATTA YNPaBAiHCbKMX PilleHb B yMOBax 0bMeKeHOI pauioHaNbHOCTI.

Yomy ue uikaso/Tpeba
BUBYATHU

OucumnniHa npusHayeHa ana ¢opmyBaHHA KOMNETEHUN WoA0 Po3pobKM Ta NPUNAHATTA
edEeKTUBHUX YNPaBiHCbKMX PilleHb HA OCHOBI CY4aCHOrO iHCTPYMEHTAPit0 EKOHOMIYHOI
Teopii Ta 3acTOCyBaHHA aHaNITMYHOrO anapaTy AOCNIAMEHHA EKOHOMIYHWX ABULL Ta
PO3BUTKY 34aTHOCTEN iX BUKOPWUCTAHHA Yy HAYKOBO-MPAKTUYHIN Ta [OCAIAHULBKO-
iHHOBAUiMHIN AiANbHOCTI.

MNepenbayae BMBYEHHS METOAOJOr yNpaBAiHCbKOi €KOHOMIKM, nornnbieHe BUBYEHHSA
TEOpi Ta KOHUENUi NoBediHKM CrMoXKMBaya, Teopii BUPOOHUUTBA, NMPUMAHATTA pilleHb
LWOAO ONTUMANbHOrO BMKOPUCTAHHA ObMeXKeHuXx pecypciB ¢ipMmn B ymoBax MOBHOI Ta
obMeKeHOi paLioHanbHOCTI, BNNBY AEPKABHOrO PEryntoBaHHA Ta TEHAEHLUIN PO3BUTKY
CBiTOBOi EKOHOMIYHOI CUCTEMMU.

Yomy MoKHa HaBYUMUTUCA

FMMBOKO poO3yMiTM Ta KPUTUMYHO OCMMCAIOBATM KAACMYHI  Ta cyyacHi niaxoau
MIKPOEKOHOMIYHOrO aHani3y; NOBEeAiIHKOBOI EKOHOMIKW; iIHCTUTYLLIOHAIbHOT EKOHOMIKMU.
O6rpyHTOBaHO 06MpaTM MeToAM AOCNiAKeHb Ta aHaNizy EeKOHOMIKM CnoXKusaua,
dYHKUiOHYBAaHHA PUHKOBUX CTPYKTYp, MpOLECiB BUPOOHUUTBA Ta POpMyBaHHA BUTPaT;
BM/IMBY MAKPOEKOHOMIYHUX, MOBEAIHKOBMX Ta IHCTUTYLIOHANbHUX YMHHWKIB Ha
bYHKLUIOHYBaHHA NiANPUEMCTBA.

O6upaTi Ta BUKOPUCTOBYBATM Ha NPaKTUL METOAN NPUAHATTA YNPaBAiHCbKUX pilleHb AN
onTumisauii AiAaNbHOCTI eKOHOMIYHMX cy6'eKTiB B ymoBax MNOBHOI Ta obmexeHoi
paLioHanbHOCTI.

AIK MOXXHa KopuUCTyBaTUCA
HAbyTUMM 3HAHHAMM i
YMiHHAMU

MogaentoBaTn eKOHOMIYHY cMcTeMy NiANPUEMCTBA, AiarHOCTYBAaTU YMHHWUKM CEPEOBULLA,
WO BMAMBATUMYTb HA MNPUUHATTA YNPaBAiHCbKMX pilleHb Ta OLiHIOBATM iX BNAMB Ha
pe3ynbTat QYHKLIOHYBAHHA MiANPUEMCTBA 3 BUKOPUCTAHHAM Cy4aCHUX Miaxoais
QHANITUYHOT EKOHOMIKW.

3actocoByBaTM NPUHUMAKM, METOAW Ta IHCTPYMeHTapili aHaNiTUYHOI EKOHOMIKM A0
po3B'A3aHHA HAYKOBMX Ta MNPUKNAAHUX 3aBOAHb MEHEKMEHTY MiANpPUEMCTB;
06r'pyYHTOBAHOIO NPUMAHATTA YNPaBAiHCbKUX PilleHb.

IHpopmauiiiHe
3abe3nevyeHHA AUCLUNIIHN

IHpopMmaLinHe 3abe3nedeHHA ANCUMNAIHM CKNA[AETLCA 3 CM1abycy, periTUHIOBOI cMcTeMMU
OLiHIOBAHHA, HaBYaNbHUX NOCIGHMKIB, MOHOrpadiit Ta daxoBUx cTaTel y eNeKTPOHHOMY
4ocTyni, maTepianiB  Ha nnatopmi  AMCTaHUiMHOrO  HaByYaHHA  «CiKOPCbKMI»
(https://do.ipo.kpi.ua/course).

Bup cemectpoBoro
KOHTPOJIIO

3anik



https://do.ipo.kpi.ua/course

EKOHOMIKO-CTATUCTUYHWNIA AHANI3 TA NPOTHO3YBAHHA

Kadeppa, aKka 3abesneuye
BUKNAAAHHA

MeHepxmeHTy nignpnemcrs, PMM

PiseHb BO

TpeTii (0CBITHbO-HAaYKOBUIA)

Moxnusi obmekeHHs,
cneuianbHOCTI, ANA AKUX
ajanTtoBaHa gucumnniHa

be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

1 Kypc, BECHAHWI cemecTp

Ob6car gucumunniim Ta
po3noain ayAUTOpHOI i
camocTiiiHoi po6oTn

4 kpeantn EKTC — 120 rognH
AyANTOPHI 3aHATTA: NeKuii - 18, npakTnyHi - 18
CamocrTiitHa poborTa: 84

MoBa BUKNapaHHA

YKpaiHCbKa

Bumoru o noyaTky
BUBUYEHHA AUCLUNNIHU

[Ona ycniwHOro 3acBOEHHA AucumniiHM 3406yBadyy HeobxiaHO Boso4iTM 6asoBumu
3HAaHHAMMW 3 MATEMATUYHOT CTaTUCTUKM Ta NPOTrHO3YBAHHS.

Lo 6yae BuBYaTUCD

MeToa0M0riYHI OCHOBM €KOHOMIKO-CTAaTUCTUYHOIO aHani3y Ta NPorHosyBaHHA. EKOHOMIKO-
CTaTUCTUYHE OLIHIOBAHHA MapamMeTPiB MaCcOBMX MNPOLLECIB Ta OCHOBM CTAaTUCTUYHOIO
BMCHOBKY. EKOHOMiKO-CTaTUCTMYHA NepeBipKa rinotes.

EKOHOMIKO-CTaTUCTMYHE MOJENIOBaHHA B33aEMO3B’A3KIB MOKA3HWMKIB Ta pe3y/bTaTiB
eKCnepumeHTiB. AHani3 O4HOBUMIPHUX AUHAMIYHMX NPOLLECIB Ta iX MPOrHO3yBaHHA.
KomMnneKkcHMN eKOHOMIKO-CTAaTUCTUUHUI aHaNi3 AUHaMIYHUX pALiB.

Mogeni naHenbHUX A[aHUX. EKOHOMIKO-CTAaTUCTMUYHI Mogeni Knacuodikauii y HayKosil
BIANBHOCTI. EKOHOMIKO-CTAaTUCTUYHI MOAENi NaTEHTHMX 3MIHHUX Y HaYKOBUX A0CAIOKEHHAX.

Yomy ue uikaBo/Tpeba
BUBYATU

OucumnniHa BUBYAE TeOPito Ta NPUKAALHI aCNeKTU NPOrHO3yBaHHA, EKOHOMIKO-CTAaTUCTUYHI
Mogeni cyyacHux ¢iHaHCOBMX, COLia/IbHO-EKOHOMIYHMX MPOLLECIB, YMOBM 3aCTOCYBaHHA
MEeTOAiB OLiHIOBAHHA iX MapameTpiB Ta AOC/IAXEHHA, HAayKOBi iHTepnpeTalii pe3yabTaTiB
aHaNi3y Ta NPaKTUYHe 3aCTOCYBaHHA CTBOPEHUX MOAENEN.

Yomy MOXKHa HaBYMTUCA

Bosnoaitn metogamu i npuitomamm eKOHOMIKO-CTaTUCTUYHOIO aHasisy Ta MPOrHO3yBaHHA,
3[4aTHICTb 3A4iliCHIOBATN NpodeciiHy KOMyHiKauito, epeKTUBHO NOACHIOBATM | NPe3eHTyBaTH
maTtepian, 34aTHICTb BUABAATM, CTAaBUTUM Ta BUPIlIYBaTM npobaemu [OCAILHULbLKOTO
XapaKkTepy, OLUiHIOBaTM Ta 3abe3neuyyBaTV AKICTb BWMKOHYBAHMX AOCAIAKEHb, 34aTHICTb
OpraHi3oByBaTM  NPOBEAEHHA  EKOHOMIKO-CTAaTUCTUYHUX  AOCAIAXKEHb,  MPaBUIbHO
odopmNoBaTM  METOAMYHI  MPUAOMM  A4N1A  MPOBEAEHHA  EKOHOMIKO-CTaTUCTUYHUX
[OCNigKeHb, 3[4aTHICTb BWKOHYBAaTWM EKOHOMIYHI pPO3paxyHKM Yy XOAi NpoBeAeHHA
JOCNiAXeHb, CUCTEMHO Ta KOMIMJIEKCHO 3aCTOCOBYBAaTU METOAN EKOHOMIYHO-CTaTUCTUYHOIO
aHani3y i NPorHo3yBaHHA, NPOBOAUTM AHANITUYHY OLLIHKY OTPMMaHUX pe3ybTaTis.

fIK MO}KHa KOpUCTYBaTUCA
3406yTMMM 3HAHHAMM i
YMiHHAMU

[eMOoHCTpYBaTU HaBWYKM CaMOCTIMHOTO BUMKOHAHHA HAayKOBOrO AO0CANIAXKeHHA, ebeKTUBHO
MOACHIOBATM | MNpe3eHTyBaTU [AOCNIOKEHHA, THYYKO MUCAUTW, OUiHIOBATM pe3ynbTaTy,
3acTOCOBYBaTM CneljasbHi METOAM EKOHOMIYHMX AochigxeHb AnA 06pobKM Ta aHanisy
eKOHOMIYHOT iHbopMmaLii, dopmyntoBaTh BigNOBIAHI BUCHOBKK, 34iMCHIOBATU NPOBEAEHHSA
OLiHIOBaHHA MapamMeTpiB PiBHAHHA TPeHAy PAAIB AMHAMIKKW; po3pobaATU eKOHOMETPUYHI
MogeNi OAHOBUMIPHMX YaCOBWUX pAAiB; 34IMCHIOBATM aHani3 moaenen 4acoBux pagis i
BM3HAYaTU NPUAATHICTb UUX MOAENeN ANs NPOrHO3YBAHHA; 34iMCHIOBATU NPOrHO3YBaHHS 3a
MOAENAMMU YaCOBUX PAAIB i BM3HAYATU TOUHICTb MPOrHO3y BOJIOAITM HAaBMYKAMM aHanily
3006yTUX NPOrHO3iB i BUCHOBKIB 3 MeTO BMPOBAEHHA NodanbluMX PeKoMeHAalild oo
e(dEeKTUBHOI MONITUKN MEeHeAMEHTY; 3aCTOCOBYBATW Cy4YacHi MeTohi Ta iHCTPYMEHTH
E€KOHOMIKO-CTaTUCTUYHOIO aHanisy, BMAIB BapiauiMHMX pPAAiB, CTaTUCTUYHMX rinoTe3 Ta
METOAiB aHa/fi3y AaHMX, CTaTUCTUKM Ta KOPEensLilHOro, perpecimHoro, AuMcrepciiHoro,
baKkTopHOro aHanisy.

IHpopmauiiiHe
3abe3neyeHHn

IHbopmaLjiliHe 3abe3neyeHHa AUCLMMNIIHU CKNAfAETbCA 3 cunabycy, peMTUHroBOI cucTemum
OLLiHIOBaHHA, HaBYaNbHUX NOCIOHMKIB, MOHOrpadii Ta ¢axoBUX cTaTel y eneKTpoHHOMY
A0CTyni, BUKOpUCTaHHA cuctemm Youcontrol,.

Bug cemecTpoBoro
KOHTPOIO

3anik




BIBHEC-AIATHOCTUKA NMPOMUCNOBOIO NIANPUEMCTBA

Kadeppa, aka 3abesneuye
BUKNAAAHHA

MeHeaxmeHTy nignpmnemcts, PMM

PiBeHb BULLOI OCBITH

TperTili (OCBITHLO-HAYKOBUIA)

MoxnuBi obmeKeHHs,
CneuianbHOCTI, ANA AKUX
afanToBaHa AucumniiHa

Be3 obmexeHb

073 MeHeaXmeHT

Kypc, cemectp

1 Kypc, BECHAHUIA cemecTp

O6car gucumniiim Ta posnoain
roavH ayaAnTOpPHOI Ta
camocTiliHol po6oTu

4 kpeantn EKTC — 120 roauH
AyOuTOPHI 3aHATTA: NeKuii - 18, npakTuuHi - 18
CamocriliHa poboTa: 84

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru go noyatky BUBYEHHA
AUCUUNNIHN

[Ons ycnilwHOro 3acBOEHHA AucuuMnniHn 3406yBadyy HeobxigHO BosoAiTM 6asoBMMM
3HAHHAMW 3 MEHEIKMEHTY, E€KOHOMIKM Ta ¢iHaHCiB MiANPUEMCTBA, E€KOHOMIYHOIO
QHaNi3y AiANbHOCTI NiANPUEMCTB.

LLlo 6yae BuBYaTuca

CyyacHa KoHLenuis Ta MeTo4,010ri4YHa OCHOBA Bi3Hec-4iarHOCTUKM NiANPUEMCTB.
[JiarHocTuKa ginosoro cepefoBmLLa PyHKLIOHYBaHHA NigNPUEMCTBA.
[iarHOCTMKA KOHKYPEHTOCMPOMOKHOCTI MiANPUEMCTBA.

[JiarHocTvka noTeHujiany nignpmMemcraa.

[iarHoCcTMKa MaiHa i pUHKOBA BapTICTb NiANPUEMCTBA.

YnpaBaiHCbKa giarHOCTUKa.

[liarHoCcTMKa BUTPATHOCTI A4iAaNbHOCTI Nnignpuemcrsa.

diHaHCcoBa AiarHOCTMKaA.

[JiarHocTuKa piBHA eKOHOMIYHOT 6e3nNeKn NPOMMCAOBOro NiANPUEMCTBA

Yomy ue uikaso/Tpeba
BUBYATU

OucumnniHa Hagae 3mory chopmyBaTh y 3406yBava cMCTEMHE YABAEHHA Npo bGi3Hec-
OiarHOCTUKY, HabyTTa NPaKTUYHUX HaBMYOK LWOAO BUKOPUCTaHHA il TexHosorin Ta
iHCTpyMeHTapito, HeobXiaHWX p[NA yNpaBAiHCbKOI, AO0CNIAHULbKO-iIHHOBALiMHOI Ta
HAyKOBO-MPAKTUYHOI AiANbHOCTI

Yomy MmorKHa HaBYMUTUCA

Bosnogith metogamu i nNpuMomMamMm eKOHOMIYHOI fiarHOCTMKKM; BMITM obupatn Ta
33aCTOCOBYBATM CY4YaCHUM IHCTPYMEHTapih EKOHOMIYHOI [AjarHOCTUKM A/1s  OLiHKK
dYHKUiOHaNIbHUX HANpAMIB  AiabHOCTI NiANpUEMCTBA; 06pobaATM Ta aHanisysatu
iHpopmaujlo npo ocobamBoCTi PyHKUIOHYBaHHA MIANPUEMCTBA Y 30BHilUHbOMY
cepepoBulli; ineHTUOIKYBaTM GaKToOpM, WO BNAMBAOTbL HAa EKOHOMIYHWI MexaHi3m
bYHKUiOHYBAHHA NiANPUMEMCTBA, Ta NAaHyBaTW 3axoAM LWOAO YHUKHEHHA 3arpo3 Ta
BMKOPUCTAHHA PUHKOBUX MOXK/IMBOCTEN

AIK MOXXHa KOpUCTyBaTUCA
HAbyTUMM 3HAHHAMM i
YMiHHAMU

HabyTi 3HaHHA i BMiHHA MOMYTb 3aCTOCOBYBAaTUCb Y [JOC/IAMKEHHSAX 30BHILUHbOIO
cepesoBulla YHKLIOHYBaHHA NiANPUEMCTBA, PiBHA MOro eKOHOMiYHOI 6e3neKku,
noTteHuiany nignpuemctea, eGeKTUBHOCTI BUKOPUCTAHHA Pecypcis, WO € NigIPYHTAM Ans
reHepyBaHHA HOBUX iAen, NPUNHATTA yNpaBaiHCbKUX pileHb Ta dopmyBaHHA KoHLenL,i
PO3BUTKY MPOMMUCNOBOTO NiANPUEMCTBA

IHpopmauiiiHe 3a6e3neyeHHsA
Aucumnniim

IHpopmaLuinHe 3abe3neyeHHA AUCUMNAIHM CKNAJa€ETbCA 3 CcMAabycy, PenTUHroBoil
CUCTEMW OLHIOBAHHA, HaBYaNbHMX MOCIOHUKIB, mMoHorpadii Ta d¢axosBux craten y
€NEeKTPOHHOMY A4OCTyni.

Bup cemecTpoBOro KOHTPONIO

3anik




MPOEKTHUIA AHANI3 IHHOBALLIAHOT AIA/IbHOCTI

NIANPUEMCTBA

Kadeapa, aka 3abesneuye
BMKNAgaHHA

MeHegxmeHTy nignpnemcrs, PMM

PiBeHb B1LLOi OCBiTU

TpeTiii (OCBITHbO-HAYKOBWIA)

Moxnuei obmeKeHHs,
CneuianbHOCTI, 4NA AKUX
afanToBaHa gucumniaiHa

be3 obmexkeHb
073 MeHeaXMeHT

Kypc, cemecTtp

1 Kypc, BECHAHUI cemecTp

O6c¢ar gucumunniim Ta posnogin
roAvH ayauTOPHOI Ta
camocTiiiHoi po6oTn

4 kpeantn EKTC — 120 roanH
AyAUTOPHI 3aHATTA: NeKUuii - 18, npakTu4Hi - 18
CamocTiitHa poboTa: 84

MoBa BUKNagaHHA

YKpaiHcbKa

Bumoru oo noyaTky BUBYUEHHA
AUCLUUNNIHN

[na ycnilwHOro 3acBOEHHA AuUCcUMNAiIHM 3006yBavy HeobxiaHO BosOAITM 6aszoBMMMK
3HaHHAMM 3 MPOEKTHOIO MEHeAXMEHTY Ta OpraHisau,ii HayKOBO-iHHOBALiHOT AiANbHOCTI.

Lo 6yae BuByatuca

MeTo40/10riA NPOEKTHOrO YNPaBAiHHA IHHOBALIMHUM PO3BUTKOM NiANPUEMCTBA.
[JeTepmiHaHTM Ta iIHCTPYMEHTApI NPOEKTHOro aHanisy.
PyHKLiOHaNbHI acneKTU NPOEKTHOro aHanizy Ta aHanis peanisauii iHHOBAULiMHMX

NPOEKTIB.

CTPYKTYpHE MOAENIOBAHHSA Ta /IOTIKO-CTPYKTYPHUIA Nigxig B ynpasaiHHI iHHOBaLiMHMMM
NPOEKTaMMU.

MaTtemaTuyHi MeToaM Ta MoAeni OOCAiAXEeHHA Npouecy ynpasaiHHA iHHOBaLiMHWMM
NPOEKTaMMU.

Ob6rpyHTYBaHHA MPOEKTHMX pilleHb B YMOBAxX KOHGOAIKTHOCTI Ta HeBM3HAYEHOCTi
30BHIiLIHbOrO CepeaoBuULLA.

EKOHOMiIYHE MPOrHO3yBaHHA Ta OLIHIOBAHHA MPOEKTHUX pilleHb B
NPOEKTAX.

MeToau onTUMi3aL,ii ynpaBAiHHA Ta NPUIAHATTA pilleHb B IHHOBALiMHWUX NPOEKTaX.
CuctemHe npoekTyBaHHA Ta CALS-TexHo0rii y iHHOBaLLiMHMX NPOEKTaX.

iHHOBaAUIMHMX

Yomy ue uikaBo/Tpeba
BUBYATU

Ouvcumnnida npusHayeHa ans popmyBaHHA PO3YMiHHA Teopii Ta MeToAiB NMPOEKTHOro
aHani3y BiHHOBALLiMHIN A4isNbHOCTI NPOMUCNOBUX MiZNPUEMCTB, METOLO0OTIi yNpaBAiHHA
iHHOBALIMHMMM NPOEKTAMM, 3aCTOCYBAHHA MATEMATUYHOrO amnapaTty i TeXHONOorin AK
NPUKNAAHOrO [HCTPYMEHTApPIil0 NPOEKTHOTO MEHEAMXMEHTY, PO3BUTKY 34aTHOCTEW iX
BMKOPUCTAHHSA Y HAYKOBO-MNPAKTUYHIN Ta AOCNIAHULBKO-IHBECTULIMHIN AiAanbHOCTI.

HYomy MOXKHa HaBYMTUCA

MeTozon0orii NPOEKTHOro aHanNi3y B yNpaBAiHHI IHHOBALIMHO AiANbHICTIO NiANPUEMCTB,
MeToAaM Ta MOZENAMMU AOCNIAXKEHHA NPOLLECY YNPaBAiHHA IHHOBALIMHUMW NPOEKTAMM,
AKi MOMYTb 3aCTOCOBYBaTUCb Yy AOCNiAeHHsAX i/abo ¢opmyBaHHi HOBMX idei Ta
KOHLenNLji po3BUTKY NPOMMCIOBUX NiANPUEMCTB.

fIK MOXXHa KopucTyBaTUCA
HabyTMMM 3HAHHAMM i
YMiHHAMMU

3A4iMCHIOBATM MPOEKTHWIA aHani3 iIHHOBALMHOI AiANbHOCTI NIANPUEMCTBA AK KAOYOBUMA
iHCTPYMEHT aHanNiTMKN AOUINbHUX ANA peanisauii npoekTis, dopmyBaHHA ix noptoento
ONA peanisayii iHHOBaLiMHMX pilleHb NPOMUCAOBUX NiIANPUEMCTB.

IHpopmauiiiHe 3a6e3neyeHHs
AUcuunaiHmn

IHpopmaLjiHe 3abe3nedyeHHs AMCUMNAIHM CKNagaeTbca 3 cunabycy, PenTUHrosol
CUCTEMW OLHIOBAHHA, HaBYafbHUX MOCIOHUKIB, MOHOrpadin Ta d¢axoBux craten y
€NeKTPOHHOMY A0CTYni.

Bug, ceMecTpoBOro KOHTPOIO

3anik
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IHOOPMALIUHA AHANITUKA

Kadeapa, AaKka 3abesneuye
BUKNAAaHHA

MeHeaxxmeHTy nignpmemcts, PMM

PiseHb BO

TperTilt (0CBiITHbO-HayKOBMIA)

Moxnusi obmekeHHs,
cnewianbHOCTI, ANA AKUX
ajanToBaHa gucumniaiHa

Be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

1 Kypc, BECHAHUIA cemecTp

O6car gucumnniim Ta
po3noAin ayaAuTopHOI i
camocTiliHol po6oTn

4 kpeantn EKTC — 120 roguH
AyOuTOPHI 3aHATTA: NeKuii - 18, npakTuuHi - 18
CamocrTiliHa poboTa: 84

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru go noyatky
BMBYEHHA AUCLUNANIHU

[na ycniwHOro 3acBOEHHA AWCUMNNIHM 3000yBavy HeobxigHO BoJsoAITM 6GasoBMMHM
3HaHHAMM 3 EKOHOMIKU, MEHEKMEHTY, CTAaTUCTUKM, iIHGOPMALIAHUX TEXHOIOTIN.

Lo 6yae BuB4aTUCD

CyTHicTb iHPOpMaLiNHOI aHaniTUKKM: NOHATTA iHbopmauii Ta iHbopMauiliHO-aHaNiTUYHOI
AiANbHOCTI B YNPaBAiHHI.

TeopeTnyHi ocHoBM iHGOPMaALLIMHOT AHANITUKM, METOAUKN aHANITUKN B MEHEAXKMEHTI.
3aKOHOMIPHOCTI NPOrHO3yBaHHS iHPOPMALIMHUX NOLiM | NpoueciB.

Po3BUTOK 3ac06iB iHTeNeKTyani3au,ii iHpopmaLiiHOi aHaNiTUKMK.

IHpopMaLinHi TexHoNOTIT B iHPOPMaLIMHIM aHaNiTUL,.

InobanbHi iHpopMmaLiiHi npouecu.

AcnekTu ynpasniHHA iHbopMaLiiHUMK pecypcamu.

MpaBoBe peryntoBaHHA iHGopMaLiliHOi chepu B YKpaiHi.

LocnigxeHHA B iIHPOPMALiMHO-aHANITUYHIN AiANbHOCTI ynpaBAiHLiB.

Yomy ue uikaso/Tpeba
BUBYATHU

OucumnniHa [0NOMOXKe BUMBYUTM HAWBAXKAMBIWI TEOPETMYHI Ta MPAKTUYHI MUTAHHA
iHPOpPMALiMHOT aHaNITUKK, NPUHLMON, METOAWN, METOAMKM 3aCTOCYBAHHA iHPOPMALLIMHUX
TEXHONOriM  AnA nNPUAHATTA edEeKTUBHMUX YNPaBAIHCbKMX pilleHb. 3acBoiTM cuctemy
TEOPETUYHMX 3HAHb 3 iIHPOPMaLiMHOT aHANITUKKM, 3aKOHIB Ta 3aKOHOMIpHOCTel iHpopmauii,
iHpOpMaLiMHMX NpoLeciB Ta NOAi, HAYKOBUX NigxoAis B Teopii iHpopmaLiMHOT aHaNITUKKY,
AKi MOXXYTb 3aCTOCOBYBaTUCb Npu GopMyBaHHI HOBOI ifel Ta y NoganblWNX AOCNIAHKEHHAX 3
yNpaBAiHHA PO3BUTKOM NMPOMUCAOBUX NiANPUEMCTB.

Yomy MOKHa HaBYUMTUCA

MowwyKy, 06pobaeHHIo, aHaNi3y Ta OLiHIBaHHIO NOBHOTY iHpOpPMaLLii, HafABHOT Y PpiHaHCOBIN,
YyNPaBAiHCbKiN, CTaTUCTUYHIN, BMPOBHMYIA 3BITHOCTI NPOMUCNOBUX NiANPUEMCTB ANA
OTPMMAHHSA 4OCTOBIPHMX BUCHOBKIB Ta pO3p0baeHHA Moaenei ynpasiHHSA iX pO3BUTKOM.
BUpilLEHHIO HaAyKOBO-MPUKAAAHUX NPobaem CUCTEMHOrO YNpasAiHHA MPOMWUCIOBUMM
nignpMeEMcTBaMM 4Yepes3 OLiIHIOBAHHA MOKAa3HMKIB i MapameTpiB BUTpaAT, AoXo4iB 1 ix
¢diHaHCOBMX pe3ynbTaTiB s nobyaoBuM  OECKPUNTUBHUX  MOZENen ynpaBaiHHA Ta
06r'PYHTYBaHHA YNPaBAiHCbKUX PilieHb.

AHanisy pianbHOCTi NiANPUEMCTB  ANA  BUABNEHHA HEBUKOPUCTAHUX MOMK/IMBOCTEN
NiABUWEHHA TX KOHKYPEHTOCTIMKOCTI Ta po3pobaeHHA ynpaBAiHCbKOro iHCTPYMeHTapito
3abe3neyeHHA NPOPMBHOro PO3BMTKY MiANPUEMCTB | HEOIHAYCTPiaNi3aLii peanbHOro cekTopy
E€KOHOMIKM.

AAK MOXXHa KOpUCTYBaTUCA
3406yTUMM 3HAHHAMM i
YMiHHAMU

3acTOCOBYBATU Cy4YacCHi iHCTPYMEHTM | TexHOnorii MnowyKy, obpobneHHAa Ta aHanisy
iHbpopMmaU,ii, 30Kpema, CTaTUCTMUHI MeToAM aHani3y AaHUX BeMKoro obcary, cneuianisoBaHi
6a3un gaHux Ta iHpopmaLiliHi cuctemu.

CoopmyBaTh CUCTEMHE YABNEHHA MPO MPOMUCNOBE MiIANPUEMCTBO AK OO’EKT ynpaBAiHHA,
BONOAITM Ta BMITM 3aCTOCOBYBATW Cy4acCHi METOAM YNPaABAiHCbKOro, €KOHOMIYHOro Ta
¢diHaHCOBOro aHanisy Ta KoHuenuii ynpaBaiHHA BUPOOHUYO-EKOHOMIYHUMM CUCTEMAMMU.
3acTocoByBaTM iIHCTPYMEHTapin NPUKNALHOrO YNpPaBiHCbKOro aHanidy i MOAENtOBaHHA B
MeHeXKMEHTI MPOMMUCIOBMX NIANPUEMCTB Ta iX OKPEMMX NMiJCUCTEM.

IHpopmauiiiHe
3abe3neuyeHHsA

IHpopMmaLinHe 3abe3neYeHHA ANCUMNAIHM CKNAAAETLCA 3 CMIabycy, PeMTUHIOBOI CUCTEMM
OLLiHIOBaHHSA, HaB4Ya/bHMX NOCIOHMKIB, MOHOrpadii Ta GaxoBUX cCTaTel y eNeKTPOHHOMY

[ocTyni.

Bug cemecTpoBoro
KOHTPONIO

3anik
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METOAONOrIA CTPATETYBAHHA NIANPUEMCTB

Kadeppa, aka 3abesneuye
BUKNAAAHHA

MeHegxmeHTy nignpnemcrs, PMM

PiBeHb BO

TpeTiii (OCBITHBO-HAaYKOBWMIA)

MoxnuBi obmeKeHHs,

CneuianbHOCTI, ANA AKNX
ajanToBaHa gucumnaiHa

be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

2 Kypc, OCiHHi% cemecTp

O6car gucumnniim Ta
po3noAin ayaUTOPHOI i
camocTiliHOi po6oTu

4 kpeantn EKTC — 120 rognH
AyAUTOPHI 3aHATTA: NeKUii - 13, npakTU4Hi - 26
CamocrTiitHa poborTa: 81

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru go nouatky
BUBUYEHHA AUCUMNAIHN

[Ons  ycniwHOro 3acBOEHHA AucuMnaiHM 3106yBadvy HeobxiaHO BosnogitTM 6aszoBumuK
3HAHHAMM 3i CTPATEriYHOro yNpaBAiHHA.

Lo 6yae BUuB4aTUCD

Teopii Ta CyyacHi KOHUeNUii cTpaTeryBaHHA NiANPUEMCTB.
MpiopuTeTn cTpaTeryBaHHA NigNPUEMCTB.

KomnoHeHTM meToa0n0rii cTpaTerysaHHA NiANPUEMCTB.
TexHonorii cTpaTeryBaHHA NigNPUEMCTB.

CyyacHui iHCTpyMeHTapilt cTpaTeryBaHHA NiANPUEMCTB.
OuiHKa Ta ePEeKTUBHICTb CUCTEMMW CTPATEryBaHHA NiANPUEMCTB.

Yomy ue uikaso/Tpeba
BUBYATU

Mepenbayvae BUBYEHHA TEOPIN, KOHUENLIN, Napagnurm, 3aKoHiB, HayKOBUX Miaxoais Teopil
cTpaTeryBaHHA 3acTOCOBYBaTMCb Yy AOCAIAXeEHHAX i/abo ¢dopmyBaHHI  KOHUenNuii
CTpaTeriYyHoro po3BUTKY NiANPUEMCTB.

Yomy MOKHa HaBYUMTUCA

loeHTnoiKyBaTM Ta  aHanisyBaTM CMMNTOMM KPU3OBUX CUTyaLid; BUPiLLYBAaTU CUCTEMHI
3aBAaHHA i npobnemu; nNpuAMaTM YNpPasAiHCbKI pilleHHA, noB'A3aHi 3 epeKTUBHUM
BMKOPUCTAHHAM BCiX BUAIB pecypcis; NPoBOAUTU eKcnpec Ta GyHAAMEHTANbHY AiarHOCTUKY
CUCTEMM YNpPaBAiHHA NiANPUEMCTBA Ha 6asi cy4aCcHOro MEeTOAMYHOro iHCTPYMEHTapilo B
YMOBax HEBU3HAYEHOCTI.

O6upatn Ta BMKOPUCTOBYBAaTM METOAM Ta iHCTPYMEHTM HAyKOBWMX AOCAigxeHb y cdepi
MEHEeAKMEHTY.

MeTogonorii cTpaTeriyHOro ynpasaiHHA MNiANPUEMCTB, MpoOLEecy NPUAHATTA CTpaTeriyHuX
YNPaBAiHCbKUX pilleHb, cnocobis po3pobKM Nporpamm ouiHOBaHHA ePEeKTUBHOCTI CUCTEMMU.

AIK MOXKHa KOpUCTYyBaTUCA
3806YyTMMM 3HAHHAMM i
YMiHHAMU

dopmyBaTM CUCTEMHUIA HAYKOBWUI CBITOINAL, BONOAITM CYHaCHUMM TEOPIAMM i KOHLLENLifsMM
Yy chepi MeHeaKMEHTY, a TaKOXK PO3YMITU POab HAyKKU, MOACHIOBATHM ii BNAMB Ha CYCMiNbHi
npouecu, a came Teopii, MeToA40N0rii Ta METOAUK CTpaTeryBaHHA NigNnpPUEMCTB.

OBO/IOAiTM YNPaBAIHCBKMMW TEXHOJIOTIAMM Ta CYYACHUM iHCTPYMEHTApPIiEM CTpaTeryBaHHA
NiANPUEMCTB; YNpPAB/iHCbKOI AiarHOCTMKM CTaHy Ta HaNpAMIiB  CTPATEriYHOro PO3BUTKY
NiANPUEMCTB.

3aifcHIOBaTM anpobalilo Ta BNPOBAAMKEHHA TEXHONOTiA PO3pOobKM Ta peanisauii cTparerii
PO3BUTKY Ta opraHisauii ctpateriyHmMx pobiT 3 BUKOPUCTAHHAM bisHec cumynauii.

IHpopmauiiiHe
3abe3neyeHHn

IHbopmaLiHe 3abe3neveHHA AUCLMNAIHU CKNAdaEeTbCA 3 cunabycy, HaBYanbHOI Ta poboyoi
nporpam, pPemTUHroBOI CUCTEMM OLIHIOBAHHA, HABYa/NbHMX MOCIOHMKIB, BMKOPUCTAHHA
cuctemn Youcontrol,.

Bug cemecTpoBoro
KOHTPONIO

3anik
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TEOPETUYHA TA NPUKNAAQHA IHHOBATUKA NPOMUC/NTOBUX

niANPUEMCTB

Kadeppa, aka 3abesneuye
BMKNaAaHHSA

EkoHoMiuHOT KibepHeTuku, PMM

PiseHb BO

TpeTiit (0CBiITHbO-HayKOBUIA)

MoxnuBi obmekeHHs,

CneuianbHOCTi, ANA AKUX
afanToBaHa AucumniiHa

be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

2 Kypc, OCiHHili cemecTp

O6¢car gucumnniim Ta
po3noain ayauUTOpHOI i
camocTiliHoi po6oTu

4 kpeantn EKTC — 120 roguH
AyauTOpHI 3aHATTA: NeKuii - 13, npakTuyHi - 26
CamocrTiitHa poborTa: 81

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru po noyatky
BUBYEHHA AUCUUNAIHU

[Ons ycnilHOro 3acBOEHHA AUCUMNAIHM 3406yBayy HeobXiAHO BONOAITM 3HAHHAMM,
oAepKaHMMU Npu BUBYEHHI GinocodpcbKMx 3acag HayKoBOI AiANbHOCTI, OpraHi3aLiii HayKoBo-
iHHOBALMHOI AiANbHOCTI.

Lo 6yae BuB4aTUCD

CyTHIiCTb iIHHOBATMKM: CTAaHOBNEHHA Teopii Ta Cy4YacHi KoHuenwii.

3aKOHW Ta 3aKOHOMIPHOCTI iIHHOBATUKMW.

EBontouia napaAnrmm iHHOBALLIMHOTO PO3BUTKY.

OcobmBoCTi ynpasaiHHA MPOMMUCIOBMMU NiANPUEMCTBAMM B iIHHOBALLiIHIA EKOHOMILL.
CucTeMHO-AiANbHICHA KOHLEeNLiA iHHOoBaLLiN.

CMCTEMHMI Ta NPOLECHUI MiAXoAn B iHHOBATUL.

TexHonorii, meToan Ta iIHCTPYMEHTapi iHHOBAaTUKM NPOMUCAOBUX NiANPUEMCTB.
HaykoBo-gocnifHi Ta A40CNi 4HO-KOHCTPYKTOPCHKI po60TH NPOMMUCIOBUX NiANPUEMCTB.

Yomy ue uikaso/Tpeba
BUBYATHU

Ouvcumnnida cnpusTMme po3yMiHHIO Teopii, MeToA00rii iIHHOBATUMKK, POpMYyBaHHIO HaBUYOK
3aCTOCYBAHHA 1i METOAMYHOro anapaTy i TEXHOJIOFN AK NPUKNAAHOIO iHCTPYMEHTapito
iHHOBATMKM NPOMMCAOBMX NiANPUEMCTB, PO3BUTKY 34aTHOCTEN iX BUKOPUCTAHHA Y HAYKOBO-
NPaKTUYHIN Ta AO0CNIAHNLbKO-IHHOBALiMHIN AiANbHOCTI.

Yomy MOKHa HaBUMTUCA

3acTocoBYBaTU CUCTEMHE YSIBIEHHA NPO iIHHOBALLIMHE NPOMMUCAOBE NiZNPUEMCTBO K 06’ EKT
YNPaBAiHHA, PO3YMITUCA HAa CUCTEMHO-AIANbHICHIM KOoHUenuii iHHoBaUill Ta cuMcTeMHOMY
niaxoaj, Teopii eKOHOMIYHUX UMKAIB, MPUHLMNAX Ta CNOCOH6axX €KOHOMIYHOI NoBeAiHKM
NPOMMCNOBUX NiZNPUEMCTB B YMOBAX iHHOBALLiMHOT EKOHOMIKM.

YnpaBniHCbKMUX TEXHOANOri, MeToAiB Ta IHCTPyMeHTapito iHHOBaTUKM, cneumdikm
pocnigKeHb, HOAKP Ha npomucaoBux niANpUEMCTBAX, OCOBAMBOCTEN BMPOBAAMKEHHA
iHHOBaL,N.

34iACHIOBATU KPUTUYHWUIA aHani3, y3aranbHIOBATU pe3ynbTaT HAYKOBUX [AOCNIAXKEHD,
dopmyntoBaTH Ta 06I'PYHTOBYBATM BUCHOBKM i NPONO3UL;i WOA40 HanpsamiB iHHOBaLiMHOro
PO3BUTKY MPOMWCAOBUX NiAMNPUEMCTB 3riJHO 3 TEXHOJIOFYHOK Ta TEXHIKO-EKOHOMIYHOH
napagnrMmor0 eKOHOMIYHOro PO3BUTKY, HAYKOBUM MONOMEHHAM iHHOBAL,MHOI €KOHOMIKM,
€KOHOMIKM 3aCHOBAHOI Ha 3HAHHAX, TEXHONOTIYHNX YKNA4iB.

AAK MOXKHa KOpUCTYBaTUCA
3806yTMMM 3HAHHAMM i
YMiHHAMM

Po3ymiTM 3aKOHM Ta 3aKOHOMIPHOCTi IHHOBATMKM, YCTaneHi Ta Cy4acHi KOHUenLii,
meToaonorii  iHHOBaTMKKM, iHTEHCMBHOrO Ta iHHOBALUIMHOINO PO3BUTKY MNPOMMUC/IOBUX
NiANPUEMCTB, OCMUC/IIOBATM EKOHOMIKO-LEHTPUYHI  napagurmu  A0iHAYCTpiaibHOrO,
iHAYyCTpiaIbHOro Ta NOCTIHAYCTPIaIbHOrO CyCcniNbCTBA.

Bupiwysatv npobaemu B ynpasaiHHI iHHOBALIMHUM PO3BUTKOM NPOMUCAOBUX NiANPUEMCTB
Ha OCHOBI HAaYKOBWX MiAX0A4iB, METOANYHUX NONOXKEHD Ta IHCTPYMEHTApIO IHHOBATUKMU.
leHepyBaTu igei y cdepi 3abesneveHHA NpoLeciB iHHOBALIMHOIO PO3BUTKY MPOMUCIOBUX
NiANPUEMCTB, BUKOHAHHA HayKOBO-AOCAIAHMX Ta A0CANIAHO-KOHCTPYKTOPCbKUX POBIT Ha
NPOMMUCNOBUX NiJNPUEMCTBAX;

leHepyBaTM HOBi 3HaHHA MPW BUPIWEHHI AOCAIAHULBKUX i MPAKTUYHUX 3aBAaHb Ha 6asi
{HCTPYMeHTapilo Ta TEXHOOrN NPUKNAAHOI iIHHOBAaTUKM, CUCTEMHO-AiANbHICHOI KOHUenLii
iHHOBaLi, CUCTEMHOrO Ta NPOLLECHOro NiaxoAis B iHHOBATULL.

IHpopmauiiiiHe
3abe3sneyeHHnA

IHbopMmauiiHe 3abe3neyeHHA AUCUMMNAIHN CKNAAAETLCA 3 CMNabycy, PeUTUHIOBOI CUCTEMMU
OUHIOBAHHA, HaBYa/ibHMX MOCIOHMKIB, MoHOrpadii Ta paxoBux cTaTen y eneKTPoOHHOMY
[ocCTyni.

Bup cemectpoBoro
KOHTPOIO

3anik
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MEHEAXMEHT LLUGPOBUX TPAHCOOPMALLIA NIANPUEMCTB

Kadeapa, AaKka 3abesneuye
BUKNAAaHHA

LWryyHoro iHTenekTy, INMCA

PiBeHb BULLOi OCBITH

TperTiit (0CBITHbO-HayKOBMIA)

MoxnuBi obmeKeHHs,
cneuianbHOCTI, ANA AKUX
afanToBaHa AucumniiHa

Be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

2 Kypc, OCiHHilt cemecTp

O6car gucumniidm Ta
posnoain roguH
ayAUTOPHOI Ta CaMOCTilAHOT
pobotun

4 kxpeantn EKTC — 120 roguH
AyOMTOPHI 3aHATTA: NeKuii - 13, npakTuuHi - 26
CamocTiliHa poborTa: 81

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru go noyatky
BMBYEHHA AUCLUNANIHN

[Ons ycniwHOro 3acBOEHHA AucumnaiHM 3p06yBady HeobxigHO BosoAiTM 6asoBMMM
3HAaHHAMM 3 LMPPOBUX TEXHOOTIN NIANPUEMCTB.

LLlo 6yae BuBYaTmUCA

Uundposi TexHonorii TpaHcPopMytoTb pob0OTY, OpraHisaLii, pUHKM Ta EKOHOMIKY.
B3aemogin MixK opraHisaLiliHOIO CTpaTerieto Ta TEXHOOFIELD.

MPUAHATTA cTpaTEeriYHMX iIHBECTULN Ta pilleHb i3 3a1ly4eHHAM LMPPOBUX TEXHOIOTIN.
Kno4yoBi NUTAHHA BMNPOBafMKEHHA pPi3HUX BUAIB CUCTEM, BKAKOYatuM naatdopmu
KOPMOPaTUBHUX PECYPCIB, IHCTPYMEHTU YNPaBAiHHA B3AaEMOBIAHOCMHAMM i3 KNiEHTaMM, a
TAKOX MPOrpamm ynpasaiHHA 3HAHHAMMW Ta Hi3HeC-aHaNITUKMN.

YnpasniHHa IT Ta BU3HAYEHHA BiANOBIAHUX OPraHisaLiiHUX 3MiH.

Yomy ue uikaso/Tpeba
BUBYATU

Hosi TexHosorii Ta «BenuKi AaHi» nepetBopuau Bci acnekTu 6i3Hecy, nouMHalouM Big,
ByxranTepcbkoro 06iKy Ta 3aKiH4YyOUM MapKeTUHIoM. Taki TeXHOOriT, K coLianbHi meaia,
nnatdopmmM eNIeKTPOHHOI KomepLii, Mob6iNbHI NPUCTPOI, NporpamHi Mocayrv, xmapa,
WTYYHUI iHTENeKT Ta |HTepHeT peyei, CTBOPMAM HOBI BisHec-npouecu Ta NPOAYKTH,
O[HOYACHO BUTICHAIOMM Ta nopywytoun 6arato iHwux. Ona Toro, wob 3sanuwaTucs
KOHKYPEHTOCMPOMOXHUMM, KEPIBHUKM NIANPUEMCTB MOBUHHI PO3YMITH Li HOBI TEXHOJIOTIT,
OLiHIOBATM BAACTMBI iM MOM/IMBOCTI Ta BWKAMKM Ta CTpaTeriyHO MaHeBpyBaTh
opraHisauieto, Wo6 MaKCMMIi3yBaTU UjHHICTb - | MiHimi3yBaTM pu3nKk - umbposoi
TpaHchopmaLiii.

OucumnniHa cnpsMoBaHa HAa OLHKY Halbinbl BaKNMBUX LMGOPOBUX TEXHONOFN Ann
nignpuemcTs pi3Hoi chepu AiANbHOCTI, CTBOPEHHA cTpaTerii iX BNPOBaAMKEHHs Ta
BM3HAYeHHA BigNOBIAHUX PM3MKIB Ta HEOBXigHMX pecypciB ANA LbOro.

Yomy MOKHa HaBYUMTUCA

KPUTUYHOI OLiHKM HalbBinblu BaxKAMBUX LUPPOBUX TEXHOJOFIN ANA NiANPUEMCTB Pi3HOI
chepwm AiaNbHOCTI 3 METO NaHYBaHHA iX BNPOBAAKEHHA Y AiANbHICTb.

YNpaBaaTK Ta KOPUCTYBATUCA CyHaCHUMM iHOOPMALIMHO-KOMYHIKALiIMHUMK cUCTEMaMM Ta
TEXHOJIoTiAMM.

BnpoBaa)KyBaTM pe3yabTaTM BAACHUX [OCAIAXKeHb y cdepi popmMyBaHHA Ta BTiNEHHA
cTpaTerii umdposoi TpaHchopMaLii NignpUeEMCTB.

AAK MOXXHa KOpUCTYBaTUCA
HAbyTUMM 3HAHHAMM i
YMiHHAMU

34iMCHIOBATM KPUTUYHMI aHaNi3 cTaHy LM poBoi iHGpacTpyKTypu Nignpmemcrsa.
BuKopuMCTOBYBaTH iHCTPYMeEHTM Nobyaosu uudbpoBoi cTpaTerii NiANPUEMCTBA, BU3HAYATH
CTYyNiHb BNAMBY PiBHA PO3BUTKY UMdpPoBOi TpaHchopmaLii NiANPUEMCTBA HA NOKA3HUKMU
oro AianbHOCTI.

PopmyBaTH WAAXM 36iNbLUEHHA KOHKYPEHTHOI nepeBarv NiANPUEMCTBA, 33 PaxyHOK
PO3pO6KM CTpaTeriyHOi AOPOXKHbOI KapTu Ana undposoi TpaHcpopmauii, iHHOBALIM Ta
NPUMAHATTA pilleHb.

IHiLitoBaTK, pO3pOobNATU Ta peanizoByBaTU MPOEKTU Yy chepi MeHeaKMeHTy undposoi
TpaHchopmauii nignpmremcrsa.

IHpopmauiiiHe
3abe3nevyeHHA gUCLMNAIHN

IHpopMmaLinHe 3abe3nedeHHA ANCUMNIIHM CKNAZA€ETbCA 3 cMnabycy, perMTUHIoBOI cMcTeMM
OLiHIOBAHHA, HaBYa/IbHUX MOCIGHMKIB, MOHOrpadiit Ta daxoBUx CTaTel y eNeKTPOHHOMY
poctyni.

Bup cemectpoBoro
KOHTPOJIIO

3anik
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NMPOEKTHA | TPAHTOBA AIANbHICTb

Kadeapa, AaKka 3abesneuye
BUKNa[aHHA

MeHemxmeHTy nignpmemcts, ®PMM

PiBeHb BULLOI OCBITH

TpeTili (OCBITHLO-HAYKOBUIA)

MoKnusi obmeKeHHs,
cneuianbHOCTI, ANA AKUX
ajanToBaHa gucumnaiHa

be3 obmexeHb
073 MeHeaXmeHT

Kypc, cemectp

2 Kypc, OCiHHilt cemecTp

O6car aucumnniim Ta
posnoain roguH
ayAUTOpPHOI Ta
camocTiliHol po6oTn

4 kpeantn EKTC — 120 roauH
AyANTOPHI 3aHATTA: NeKu,ii - 13, npakTU4Hi - 26
CamocTiliHa poborTa: 81

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru fo noyatky
BUBUYEHHA AUCLUNANIHU

[Ons ycnilWwHOro 3acBOEHHA AMCUMNAiIHM 3000yBavyy HEOOXiAHO BOMIOAITM 3HAHHAMMK 3
YNpPaBAiHHA NPOEKTAMMN, MEHEAKMEHTY.

Lo 6yae BuB4aTUca

CyTHICTb MOHATTA «FPAHT» Ta Knacudikauia rpaHTiB.

MixKHapoaHi nporpamu i rpaHTU AK axKepena piHaHCyBaHHA AOCNIAXKEHb.

OcobnumBocTi GopmyBaHHSA Ta peaniszalii Mi*KHapOAHMX NPOEKTIB.

Mowyk axkepen piHaHCYBAHHA NPOEKTIB

Po3pobka NpoeKTiB Ta GOPMyBaHHA NPOEKTHMX 3aABOK HA MiKHAPOAHI rpaHTH
MiXHapoAHi NPOEKTM i MpOrpamm po3BUTKY BULLOI OCBITU Ta HAYKOBOTEXHOJIOTIYHOI ranysi
MocTinHO Ajtodi Nnporpamu Ta rpaHTU.

Mporpama Horizon 2020 Ta €EBponeicbKa Paga 3 HayKOBUX A0CAiAKEHbE

Yomy ue uikaso / Tpeba
BMBYaATH

OucumnniHa gonomoke MalbyTHim daxiBuam, 3406yBayam BWULLOI OCBITM 3pO3YyMITU
MEXaHi3M ynpaBAiHHA HAYKOBO-ZOC/IAHULUBKMM MPOEKTOM, OBOOAITM cnocobamu
NPOCYBaHHA BNACHUX HaYKOBWUX HanpaLtoBaHb, 3p03yMiTh cneumdiky rpaHTOBUX NPOEKTIB B
HayKOBill chepi, MOXIMBICTb 3aCTOCYBaHHA METOA0/OriT YNPaBAiHHA NPOEKTAMM, aCNeKTH
NiZrOTOBKM NPOEKTHWUX NPONO3ULii, NOLWYK iHBECTOPIB.

Yomy MorKHa HaBYMUTUCA

Po3pobnatTn Ta ynpaBasTM MNPOEKTAMM, OBFPYHTOBYBATU [AOLNbHICTD i
rPaHTOBMX NPOEKTIB Ta 34aTHICTb peani3oByBaTH ix.

OCHOBHMM BMMOraM A0 HayKOBO-iHHOBALiMHMX MPOEKTIB, 3MIiCTy HAyKOBOro 3anuTy Ha
¢diHaHCyBaHHSA.

Mioxogam Ao po3pobKM iHHOBALMHWMX TeM, MeToAdam Cy4aCHWUX AOCAiAXKeHb, CTPYKTYpi ¢
KOMMO3MWLLii TEKCTY HAYKOBOTO MPOEKTY.

YKNafaHHSA KOLWTOPUCY HAYKOBOTO NMPOEKTY, OPOPMEHHS i CKNaZ, 3afBKM Ha diHAHCYBaHHA.
Cneumndikm HaykoBux GOHAIB, CTAaXKyBaHb i FPAaHTOAABLLIB.

AKTYaNbHICTb

AIK MOXXHa KopuUCTyBaTUCA
HabyTUMM 3HAHHAMM i
YMiHHAMU

leHepyBaTH HOBI ifel, PO3PO6AATU NPOEKTM TA YNPABAATU HUMMU.

MnaHyBaTW i 3A4iCHIOBATM HAyKOBi Ta MPUKNaAHi AJocnifxeHHAa y cdepi ynpasniHHA,
aHanisyBaTn nNpobaemaTuKy, NOCTAaHOBKY Linewn i 3aBaaHb, 06MpaTn Ta BUKOPUCTOBYBATH
TEOPETUYHI Ta eMnipuyHi MeToaM [OCNiAKEHHA, aHanisyBaTM MOro pesynbTaTis,
dopmyntoBaTH 0BIPYHTOBAHI BUCHOBKM.

CtBopuTn pobouy rpyny (KomaHay) Ans peanisauji rpaHTOBOro MPOEKTY, ONTUMAasIbHO
BU3HA4YaTU O YHKUiT OKpeMMX 4YneHiB KomaHaM, CTBOPUTU YMOBM AN BUPOONEHHA
3arafbHOro KOMaHAHOTO pileHHs (peanisau,ii rPaHTOBOro NPOEKTY).

IHpopmauiiiHe
3abe3neuyeHHsA
Aucumnniim

IHbopMmauiliHe 3abe3neyeHHA ANCLMNAIHM CKNA[AETbCA 3 cnnabycy, peMTUHIoBOT CUCTEMMU
OLLHIOBaHHSA, HaBYa/ibHUX NOCIOHMKIB, MOHOrpagin Ta ¢axoBux cTaTel y eNeKTPOHHOMY
AocTtyni.

Bug cemecTpoBoro
KOHTPONIO

3anik
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MEHEOAXMEHT PECYPCIB NIANPUEMCTB

Kadeppa, aka 3abesneuye
BMKNAAAHHA

MeHeaxxmeHTy nignpmuemcts, PMM

PiBeHb BULLOi OCBITH

TperTiit (0CBiITHbO-HayKOBMIA)

MoKnusi obmeKeHHs,
cneuianbHOCTI, ANA AKUX
afanToBaHa AucumniiHa

be3 obmexeHb
073 MeHeaXmeHT

Kypc, cemectp

2 Kypc, OCiHHilt cemecTp

O6car aucumnnivm Ta
po3noain roguH ayauTopHOI
Ta camMocTiliHOT po6oTn

4 kpeantn EKTC — 120 roauH
AyOuTOPHI 3aHATTA: NeKuii - 13, npakTuuHi - 26
CamocriliHa poboTa: 81

Mosa BuKnagaHHA

Bumoru go nouatky
BUBYEHHA AUCUMNANIHM

YKpaiHCbKa
Ons  ycniWwHoro  3acBOEHHA  AMCUMNNiHKM  3006yBavyy  HeobxigHO  BoJsOAiITH
METOAO0NOMNMYHUMM  MOJIOKEHHAMM  CTPATEriYHOrO  MEHEeZXMEHTY, onepaLiiftHoro

MEHEOXMEHTY Ta NOTICTUKMN.

LLlo 6yae BuBYaTuca

MeHeaXMeHT pecypciB Cy4acHOro MiANPUEMCTBA: OCHOBHI 3aBAaHHA Ta TeHAeHUi
PO3BUTKY.

PecypcHi KoHuenuii NignpnemcTea: €BoNOLIA Ta CYTHICHI XapaKTepPUCTUKN.

CyuacHi nigxoau no Knacuodikauii pecypcis nignpnemcrea. Popmum pecypcis.

PecypcHUit noTeHuian NiANPUEMCTBA AK 06’ EKT MEHEAKMEHTY.

MeToau Ta iIHCTPYMEHTapI MeHeAKMEeHTY pecypcis nignpuemcTsaa.

IHTeneKTyaNbHi pecypcu AK cTpaTeriyHa OCHOBa PO3BUTKY NiANPUEMCTBA.

Pecypcu iHHOBALMHOrO PO3BMTKY MIANPUEMCTBA: MEHEAXMEHT QGOPMYyBaHHA Ta
BUKOPUCTAHHSA.

MeHeaXMeHT CTpaTeriyHMX pecypciB MNiANPUMEMCTBA: CMCTEMA MiAXOA4IB Ta MPUHUMNK
OLiHIOBaHHA.

MeTogonoriyHi  3acagy  ouiHOBaAHHA  e(PEeKTUBHOCTI  MeHeXMeHTy  pecypcis

nignpuemcrea.

OucumnniHa pgonomoske ManbyTHim  daxiBuam  cneuianbHocTi  «MeHeaKMeHT»
Yomy ue uikaso / Tpeba obrpyHTOBYBaTM pilleHHs wWoao 3abe3neyeHHs edeKTMBHOrO QGOpPMyBaHHA Ta

BUBYATU

BMKOPWUCTAHHA pecypciB MigNpUEMCTBA, PO3BWUTKY WMOro PecypcHOro mnoTeHLiany Ta
CTpaTeriYyHUX KOHKYPEHTHUX Nnepesar

Yomy MOKHa HaBYUMUTUCA

3acTocoByBaTM MeTOAM Ta IHCTPYMEHTUM MEHeIKMEHTY pecypciB NignpueEMCTBa,
0brpyHTOBYBaTW CTpaTeriyHO OpIiEHTOBaHI pilleHHA y cdepi onTumisauii pecypcHoro
noTeHLuiany NiANPUEMCTBA Ta MOrO PO3BUTKY.

BnpoBaa)KyBaTu iHCTpyMeHTapin ¢opmMyBaHHA pecypciB iHHOBALLIMHOrO pPO3BUTKY
nignpuMemMcTBsa, CTBOpPOBATH pecypcHi nepeasymoBsu moro CTpaTeriyHoi
KOHKYPEHTOCNPOMOXHOCTI Ha OCHOBI aKTMBi3aLii pecypcHMX ¢aKTopiB iIHHOBALAHOIO
XapakKrepy.

3abe3neyyBaTM pPO3BUTOK IHTENEKTYa/libHUX PecypciB MigNPUEMCTBA AK CTpaTeriyHol
OCHOBM NiABULLEHHA MOT0 ePEeKTUBHOCTI Ta KOHKYPEHTOCMPOMOXKHOCTI.

AIK MOXKHa KOpUCTYBaTUCA
HabyTUMM 3HAHHAMM i
YMiHHAMU

MpuiimaTn ynpaBAiHCbKi pilleHHs CTpaTeriYyHOro i onepaTMBHOrO XapaKTepy crpsiMmoBaHi
Ha 3abe3neyeHHn epeKTMBHOIO GopPMYBaHHA Ta BUKOPUCTAHHA pecypciB NigAnpuUeEMCTBa,
PO3BUTOK MOFO PECYPCHOr0 NOTEHLjiany .

IHpopmauiiiHe
3abe3nevyeHHA gUCLMNAIHN

IHpopmauinHe 3abe3nevyeHHA AUCUMNNIHM CKNAJa€ETbCA 3 cunabycy, PemTUHroBoi
CUCTEMW OLHIOBAHHSA, HaBYa/bHUX MOCIOHMKIB, MOHOrpadin Ta ¢daxoBux craten vy
€IeKTPOHHOMY A,0CTYni.

Bup cemectpoBoro
KOHTPOJIIO

3anik
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MEHEOXMEHT IHBECTULLIA

Kadeapa, AaKka 3abesneuye
BUK/NaAaHHA

MeHeaxmeHTy nignpmemcrs, ®PMM

PiBeHb BULLOi OCBITH

TpeTiit (0CBiITHbO-HayKOBUNA)

MoKnusi obmeKeHHs,
CneuianbHOCTI, ANA AKUX
ajanToBaHa gucumnaiHa

be3 obmexeHb

073 MeHeaXMeHT

Kypc, cemectp

2 Kypc, OCiHHi cemecTp

O6car aucumnniim Ta
po3noain roguH ayauTopHOI
Ta camocTiliHOT poboTn

4 kpeantn EKTC — 120 roanH
AyAUTOPHI 3aHATTA: NeKUii - 13, npakTU4Hi - 26

CamocrTiitHa poborTa: 81

Mosa BuKnagaHHA

YKpaiHcbKa

Bumoru go nouatky
BUBYEHHA AUCUMNANIHM

[Ons ycniwHOro 3acBOEHHA AMCUMNAIHM 3406yBadvy HeobxiAHO Bono4iTM 6HasoBMMUK
3HAHHAMMW 3 CUCTEMHOIO MEHEAXXMEHTY Ta OpraHisauii HayKoBO-iHHOBALMHOT AiANbHOCTI.

Lo 6yae BuB4aTUca

CyTHicTb iHBeCTULi: HanpPAMMK, PYHKLiT MeHeAXMEHTY iHBECTUL, Ta Cy4acCHi KOHLenLii.
MeTon00riA MeHeAXXMEHTY iHBECTULN B Cy4aCcHUX peanisx.

OujiHKa Ta NPOrHoO3yBaHHA PO3BUTKY iIHBECTULLIMHOTO PUHKY.

CnctemMHa KoHuenuis 4o ¢opMyBaHHA iHBECTULIMHOI cTpaTerii nianpuemcTsa.
MeHeaXMeHT iHBECTULIMHUX NPOEKTIB.

CuctemHuit nigxig 4o ¢opmyBaHHA iHBECTULIMHOT Nporpamu.

MpaBuna NPUAHATTA IHBECTULINHNX PilleHb.

OuiHKa epeKTUBHOCTI iHBECTULINHUX pilLeHb.

Yomy ue uikaso/Tpeba
BUBYATU

TexHonorii, MeToZoNOriA Ta IHCTPYMEHTapi ynpasniHHA noptdenem ¢iHaHCOBUX
iHBECTUL,iN.
OucumnniHa npusHavyeHa pans  GopmyBaHHA Ta pPO3YMiHHA Teopii, MeTogonorii

iHBECTYBaHHA, 3aCTOCYBaHHA METOAMYHOro anapaTty i TexXHONOori AK NPUKNALHOro
{HCTPYMEHTapIil0O MeHeaXMEeHTY iHBEeCTULilM, PO3BMTKY 34aTHOCTEM iX BUKOPUCTAHHA Y
HayKOBO-MPaKTUYHIN Ta fOCNIAHNLBKO-IHBECTULIMHIN AianbHOCTI.

Yomy MOKHa HaBYUMUTUCA

Teopii Ta KOHLENLiM iHBECTYBAHHA, NAapaAnrM Ta 3aKOHIB iHBECTYBaHHA, HAYKOBUX Nigxoais
B TEOPIi iIHBECTYBaHHSA, AKI MOXYTb 3aCTOCOBYBAaTUCb Y AOCAIAXEHHAX i/abo dopmyBaHHI
HOBMX iZ4el Ta KOHUENLi PO3BUTKY NPOMMUCNOBUX MiZNPUEMCTB HA iIHBECTULLIMHIN OCHOBI.

AIK MOXXHa KopuUCTyBaTUCA
HabyTUMM 3HAHHAMM i
YMiHHAMU

3AiACHIOBATU KOMMJIEKCHUIM aHani3 iHBEeCTULiIMHOT AiANbHOCTI, NpuMMaTn edeKTUBHI
YNPaBAiHCbKI  pilleHHsA WoA0 MexaHi3aMy iHBeCcTyBaHHS, 34iACHIOBAaTU YMNPaBAiHHA
iHBECTULIMHUMMN NPOEKTaMMU.

IHdpopmauiiiHe
3abesneveHHA AUCLMNAIHN

IHbopMmauiiHe 3abe3neyeHHs ANCLMNAIHM CKNAAAETbCA 3 cMnabycy, PEUTUHIOBOI cUCTEMM
OLiHIOBAHHSA, HaBYaNbHUX NOCIBHWUKIB, MOHOrpadiii Ta GaxoBUX CTaTel y eNeKTPOHHOMY
[ocTyni.

Bug cemecTpoBoro
KOHTPONIO

3anik
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KOHLIEMLLIT | MOAENI YNPAB/IIHHA EKOHOMIYHOIO BE3MEKOIO

niaANPUEMCTB

Kadeapa, AaKka 3abesneuye
BUKNagaHHA

MeHeaxmeHTy nignpnemcts, PMM

PiseHb BO

TpeTiit (0CBiITHbO-HayKOBUI)

Moxnusi obmekeHHs,
cneuianbHOCTI, ANA AKUX
afanToBaHa AucumniiHa

be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

2 Kypc, BECHAHMUI cemecTp

O6car gucumnniim Ta
po3noAin ayaAuTopHOI i
camocTiliHol po6oTu

4,5 kpeantn EKTC — 135 roamH
AyauTOpHI 3aHATTA: NeKuii - 18, npakTuyHi - 36
CamocrTiitHa poborTa: 81

Mosa BUKnagaHHA

YKpaiHCbKa

Bumoru f0 novyaTKy BUBUEHHSA
Ancuunaiim

[nA ycnilwHOro 3acBOEHHA AMCUMNAIHM 3800yBadvy HeobxigHO Bonoaitn 6asoBMmMM
3HAHHAMM 3 Teopii EKOHOMIYHOT 6e3nekn NignprMemcrsa.

Lo 6yae BUuB4aTUCD

TeopeTUKO-MeTOoA0/10ri4YHIi OCHOBM yNpaB/liHHSA EKOHOMIYHOI 6e3neKoto NignprUeMCTBa.
KoHTypu KoHuenTyanisauii ynpaBniHHA EKOHOMIYHOK 6e3neKoto NiAnpUeEMCTBaA.
PyHKLiOHaNbHI CKNaA0Bi EKOHOMIYHOT be3neKn NignPUeEMCTB.

MeToanyHi nigxoAn WOAO0 OUIHIOBAHHA PiBHA ¢YHKLIOHANAbHMX CKAQA4OBMX Ta pPiBHA
€KOHOMIYHOi 6e3nekun NianpPUeEMCTB.

BU3HauyeHHA BNANBY PU3KKIB HA piBEHb EKOHOMIYHOT 6e3neKkun NianpruemcTs.
MporHo3yBaHHA PiBHA EKOHOMIYHOT 6e3neKkn NigNnpPUEMCTB.

MNMobyaosa moaesni oNTMMasbHOro PiBHSA EKOHOMIYHOT 6e3neKkun NigANPUEMCTB.
MogaentoBaHHA NPOLLECiB YNPaB/iHHA eKOHOMIYHOK 6e3neKor NiANPUEMCTB.

KoHuenuia KoMNneKcHOi CUCTeMU rapaHTYBaHHA EKOHOMIYHOT 6e3nekn NignpUeEMCTB.

Yomy ue uikaso/Tpeba
BUBYATU

Ouncumnnida npusHaveHa ans GopMyBaHHA | PO3YMIHHA KOHUENLi i moaenelt ynpaBaiHHA
E€KOHOMIYHOI 6e3neKkot NiANpPUEMCTBA, PO3BUTKY 343THOCTEN BMKOPWUCTOBYBATM iX B
HayKOBO-MPaKTUYHIN Ta AOCAIAHMLUBKIN AianbHOCTI. BuBYae Teopito Ta NpUKNaLHI acnekTu
iHHOBALiiHO-OPiEHTOBAHOIO YNpPaBAiHHA y chepi eKoHOMIYHOT He3neKku NignpUeEMCTB.

Yomy MoKHa HaBYUMUTUCA

Bonogitm metogamu i npuitomamu ynpasBaiHHA €KOHOMIYHOK 6e3nekoro nignpuemcTBa,
34iMcHI0BaTN NpodeciiHy KOMYHiKaL,ito, epeKTMBHO NOACHIOBATM | Npe3eHTyBaTM MaTepian.
BuKopucTaHHIO iHGOPMaLiiHO-aHANITUYHOIO IHCTPYMEHTapIl0  AOCAiAKEHHA 3MiH CTaHy
€KOHOMIYHOT 6e3MeKkn NPOMMUCNOBUX MIAMPUEMCTB 3 BUKOPUCTAHHAM Cy4acHUX 3HAHb Mpo
MEeTOAM, TEXHOOTIi Ta iIHCTPYMEHTU aHasi3y, MOAE/IIOBAHHIO Ta OLHIOBAHHIO €KOHOMIYHMX
NPOLECIB Ta ABULL,

Po3B’A3yBaTN CKNagHi cnewjanisoBaHi 3agavi Ta NPaKTMYHI Npobnemu y coepi ynpasaiHHA
€KOHOMIYHOK 6e3neKol NiANPUEMCTBA 3 BUKOPUCTAHHAM PiSHOMAHITHMX KOHUEMLiN,
mogenen Ta MeToaiB 06rpyHTyBaHHA, NPUNHATTA Ta peanisaLii ynpaBniHCbKMX pilleHb.

AIK MOXKHa KOpUCTYBaTUCA
3806YTMMM 3HAHHAMM i
YMiHHAMU

CamocCTilNHO BUKOHYBaTW HAayKOBE AOCNiIAKEHHA, ePEKTUBHO NOACHIOBATU | NPe3eHTyBaTH
DOCNiIAXEHHSA, THYYKO MUC/IUTK, OLIHIOBATU pe3yabTaTy.

3acTocoByBaTW CyyYacHi KOHUeENLii Ta Moaeni NPUAHATTA, OBIPYHTYBaHHA Ta 3abe3nevyeHHs
peanisauii ynpaBniHCbKUX pilleHb B HenepeabavyyBaHUX yMOBaX, BPAxXOBYHUYWM CTaH
BHYTPIWHBbOrO Ta 30BHIWWHbOrO CepefoBUILA  MIAMNPUEMCTBA, BUMOMM  YUMHHOTO
3aKOHO4ABCTBA, ETUYHI MipKYBaHHA Ta COLiaNbHY BigNoOBiAaNbHICTb.

3acTocoByBaTU IHCTPYMEHTAPiIN aHTUKPU3OBOro YNpPaBAiHHA 3 MeTol 3abesneyeHHs
€KOHOMIYHOT 6e3nekn NPoMMUCAOBUX NiANPUEMCTB.

IHpopmauiiiHe
3abe3neyeHHnA

IHpopmauinHe 3abe3neyeHHs AMCUMNAIHWM CKNadaeTbca 3 cunabycy, penuTUHrosoi
CUCTEMW OL,HIOBAHHSA, HaBYa/bHWUX MOCIOHMKIB, MOHOrpagiin Ta daxoBux cTaTeh y
eNeKTPOHHOMY A0CTYMi, BUKOpUCTaHHA cuctemum Youcontrol,.

Bupg cemectposoro
KOHTpPO/IO

3anik
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YNPABJ/IIHHA EKOHOMIYHOIO CTIUKICTIO NIANPUEMCTB

Kadeapa, AaKka 3abesneuye
BUKNAAaHHA

MeHemxmeHTy nignpmemcts, ®PMM

PiBeHb BULLOi OCBITH

TperTiit (0CBiITHbO-HayKOBMIA)

Mo3knusi o6meKeHHs,
CneuianbHOCTI, ANA AKNX
ajanToBaHa gucumnaiHa

Be3 obmexeHb
073 MeHeaKMeHT

Kypc, cemectp

2 Kypc, BECHAHUI cemecTp

O6car gucumnniim Ta
posnoain roaguH
ayAUTOPHOI Ta CAMOCTINHOI
po6oTtun

4,5 kpeantn EKTC — 135 rogmH
AyANTOPHI 3aHATTA: neKu,ii - 18, npakTU4Hi - 36
CamocriliHa poboTa: 81

Mosa BuKnagaHHA

YKpaiHCbKa

Bumoru go noyatky
BUBYEHHA ANCUUNAIHU

[ns ycnilwHOoro 3acBOEHHA AnCUMNAiIHNM 3006yBaYy HeobXiZHO BONOAITM 3HAHHAMM 3 Teopii
i KOHUenujii MeHegXMEeHTy, MeTOAONOrii Ta MNPUKNASHUX TEXHIK [AOCNigKeHb Yy
MEHeOXMEHTI.

LLlo 6yae BuBYaTmUCA

CyTHICTb KOHLENLii EKOHOMIYHOI CTiKOCTI nignpuemcTBa.

EBotoLiA napaamMrm eKOHOMIYHOI CTIMKOCTI.

CncTeMHa eKOHOMIYHA Teopisa AK CydyacHa NapaAnurma AOCHiAKEHHA eKOHOMIYHUX ABULY, i
¢deHomeHiB.

CuctemHuit nigxia o popmyBaHHA EKOHOMIYHOI CTIMKOCTI NiANPUEMCTBA.

CTpYKTYpHUI Nigxig 0o ¢opmyBaHHA EKOHOMIYHOI CTIMKOCTI nignpuemcTaa.
CUCTEMHO-CTPYKTYPHUI MexaHi3m popmyBaHHSA eKOHOMIYHOT CTIMKOCTI nignpuemcTsaa.
BnanB cMCTEMHOro OTOYEHHSA NiANPUEMCTBA Ha GOPMYBaAHHA MOro eKOHOMIYHOI CTIMKOCTI.
BuaM CUCTEMHO-CTPYKTYpHMX AncbanaHcie Ta iX BM/AMB HA EKOHOMIYHY CTiMKiCTb
niaANpMEMCTBA.

Niaxoaun Ao ynpasBaiHHA EKOHOMIYHOLO CTIMKICTIO NigNpPUEMCTBA.

Yomy ue uikaso/Tpeba
BUBYATU

OucumnniHa 3a6e3neyye pO3BUTOK YABMEHHA LLOAO CYTHOCTI KOHLLENLi EKOHOMIUYHOT CTiKOCTi
NiANPUEMCTB Ta CUCTEMHO-CTPYKTYPHOIo mMexaHi3my ii GopmMyBaHHA B KOHTEKCTi CUCTEMHOI
eKOHOMIYHOi Teopii. MNepepbayae ycBiAOMAEHHA KOHUEMUii Ta TeOpeTUYHMX 3acaj,
bopMyBaHHA EKOHOMIYHOT CTIMKOCTI NiANPUEMCTB, ONaHyBaHHA MeTOA0OriT Ta METOANKMU
YNPaB/iHHA HEl Ha MIKPOPIBHI MPOMMCAOBUX MiANPUEMCTB, O MOKEe 3aCTOCOBYBAaTUCH
3806yBaYaMu Npu NpoBeAeHHI BNACHUX HAYKOBWUX JOCAiIAKEHb Ta BUPOBAeHHI HoBUX iaen
LWOAO0 PO3BUTKY MPOMUCAOBUX NIANPUEMCTB.

Yomy MOKHa HaBYUMTUCA

Teopii, KoHUeNuUiam, meTogam Ta iHCTPYMEHTapito ynpaBAiHHA €KOHOMIYHOM CTiMKICTIO
niANPUEMCTB, MexaHiamam GopmyBaHHA €KOHOMIYHOI CTIMKOCTI NIANPUEMCTB, AKI MOXKYTb
3acTocoByBaTUCb 3406yBavYamu NpW NPOBEAEHHI BNACHUMX HAYKOBWUX AOCAIAMEHb Ta
BMPOOAEHHI HOBUX igeW Woao ii GopmyBaHHA NPOMUCIOBUMM NiANPUEMCTBAMM.

AAK MOXXHa KOpUCTYBaTUCA
HabyTUMM 3HAHHAMM i
YMiHHAMU

34iicHIOBATM aHaNi3 BNANBY OTOYEHHSA NiANPUEMCTBA HA 3abe3neyeHHs Moro eKOHOMIYHOT
CTIMKOCTI 3 MO3ULIN CUCTEMHO-CTPYKTYPHOTO nigxoay, Npuiimat epeKkTUBHI ynpaBaiHCbKi
pileHHA woao 3abesneyeHHA HeobXigHOro PiBHA eKOHOMIYHOT CTIMKOCTI NigNPUEMCTB.

IHpopmauiiiHe
3abe3nevyeHHA AUCLMNIHK

IHpopMmaLinHe 3abe3neveHHA ANCUMNAIHM CKNAAa€ETbCA 3 CMNabycy, perMTUHIoBoI cucTemmn
OLiHIOBAHHA, HaBYa/IbHUX NOCIOGHMKIB, MOHOrpadiii Ta daxoBUx cTaTel y eNeKTPOHHOMY

[ocTyni.

Bup cemectpoBoro
KOHTPOJIIO

3anik
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YMNPABNIHHA 3HAHHAMM TA IHTENEKTYA/IbHUM KANITAZIOM

niaANPUEMCTB

Kadeapa, AaKka 3abesneuye
BUKNAAaHHA

MeHepxmeHTy nignpmnemcrs, PMM

PiBeHb BULLOI OCBITH

TperTiii (OCBITHBO-HAYKOBWMIA)

Mo3knuBi o6meKeHHs,
CneuianbHOCTI, ANA AKNX
ajanTtoBaHa gucumnniHa

be3 obmexeHb
073 MeHeaXMeHT

Kypc, cemectp

2 Kypc, BECHAHMWI cemecTp

O6car aucumnnivm Ta
po3noAin roguH ayaAuToOpHOI
Ta camocTiliHOT po6oTn

4,5 kKpeantn EKTC — 135 roguH
AyAUTOPHI 3aHATTA: NeKUuii - 18, npakTU4Hi - 36
CamocrTiitHa poborTa: 81

Mosa BuKnagaHHA

YKpaiHcbKa

Bumoru go noyatky
BMBYEHHA AUCLUNAIHU

Ons ycnilwHOro 3acBOEHHA AuMcUMNAiHM 3406yBavy HeobxiAHO BoJsioAiTM 6a3oBUMMU
3HaHHAMM 3 MEHeAKMEHTY, YNpPaBAiHHA NiANPUEMCTBAMMU.

LLlo 6yae BuBYaTuca

Teopii Ta KoHUeNUii ynpaBAiHHA 3HAHHAMMW, NAPAAUTMUN «KEKOHOMIKM 3HAHbY», AKI MOXYTb
3aCTOCOBYBATUCH Y AOCAIAMEHHAX i/abo popmyBaHHI HOBMX igel Ta KOHLENLiA PO3BUTKY
iHTEeNEeKTyaIbHOro Kanitaay NPOMUCIOBUX NiANPUEMCTB.

Yomy ue uikaso/Tpeba
BUBYATU

OucumnniHa cnpuaTMme po3yMiHHIO Teopii, MeTog0n0rii | MeTogMK ynpaBaiHHA 3HAHHAMM
Ta IHTENeKTyaZlbHUM KaniTaJiom NPOMWUCAOBUX MiANPUEMCTB, PO3BUTKY 34aTHOCTEN
BMKOPWUCTOBYBATU iX HAYKOBO-MPAKTUYHIN Ta [OCAIAHNUBKO-IHHOBALMHIN AifIbHOCTI.

Yomy MorKHa HaBYMUTUCA

34iMcHIOBATY NOLWYK, 06pobaeHHA Ta aHani3 iHbopmauii 3 pi3HUX AKepesn, a came, YMOB,
cnocobie Ta IHCTPYMEHTIB MOLWYKY iHHOBAUiAHWMX iAeli Ta HOBMX 3HaHb 3 METOM
iHHOBALAHOro PO3BMTKY NiANPUEMCTB.

BMKOHYBaTK OpUriHanbHi AOCNIAMKEHHA, A0CATAaTU HAaYKOBUX pe3ynbTaTiB, AKi CTBOPIOOTb
HOBi 3HAHHA Yy MEHEeAXMEHTI i AOTUYHUX A0 HbOr0 MIKAMCUMNAIHAPHMX Hanpamax,
[OCAiAKEeHb NPUPOAN BUHUKHEHHSA iHTEIEKTYaNbHOrO KaniTany NignpuemcTtsa, rmmbnHHUX
3HaHb 3 YMPaBAiHHA 3HAHHAMMW, KaTeropin, YyCTaneHWX Ta CyYaCHWUX KOHUenuin
iHTeNeKTyanbHOro Kanitany.

KpUTMYHO OCMMCNIOBATM CUCTEMHI YNpPaBAiHCbKI Mapagurmu, BUpiWyBaTU HAyKOBO-
NpuUKNagHi Npobaemm CUCTEMHOIO yNpaBaiHHA NPOMUC/IOBUMM MiANPUEMCTBAMM, @ Came
BMpiWEHHs npobnem po3BUTKY MiANPUEMCTBA LWAAXOM BMPOBaZMKEHHA YNPaBAiHHA
3HAaHHAMM Ta iHTENEKTYa/IbHMUM KamniTa/loM y 3ara/ibHy Ta TEXHOJIOTIYHY CTpaTerii.

AIK MOXKHa KOpUCTYBaTUCA
HabyTUMM 3HAHHAMM i
YMiHHAMU

3aCTOCOBYBATU Cy4acCHi iHCTPYMEHTU i TexHosorii nowyKky, obpobneHHAa Ta aHanisy
iHbopmaLji, 30Kpema, CTaTUCTMYHI MEeToAM aHani3y AaHux Benukoro obcary Ta/abo
CKNIagHOT CTPYKTYpU, cneuianizoBaHi 6a3n gaHux Ta iHGopmaLiltHi cuctemmn, oBoaoAiTM
MEeToAaMM Ta iHCTpYMEHTaMM YyNpaBAiHHA iHTeNeKTyalbHMM Kanitanom, cneuymdikoto
pocnigxkeno, HOOKP Ha npomucnoBux nNignpuemctsax, OCOBJMBOCTAMM MOLUYKY
BMPOBaAKEHHS HOBMX 3HaHb Y BUPOOHMYY AiaNbHICTb NiANPUEMCTB.

Po3pobnaTK Ta peanisoByBaTU HAyKOBi Ta MPUKAALHI MPOEKTU, AKI 4AOTb MOXKAMBICTbL
NnepeocMMUCINTU HasiBHE Ta CTBOPUTM HOBe LjificHe 3HaHHA Ta/abo npodeciitHy NPaKkTUKy y
ranysi ynpasniHHsA Ta aAMiHICTPyBaHHA i po3B’A3yBaTK 3HAYYLLi HAYKOBi Ta TEXHONONIYHI
npob6i1emn B MeHeAKMEHTi 3 AOTPMMAHHAM HOPM aKadeMiuyHOl eTUKM i BpaxyBaHHAM
couianbHUX, ETUYHUX, EKOHOMIYHMX, EKOJIOTIYHMX Ta NMPABOBMX ACMEKTIB @ Came YNpaBaAaTH
NPOEKTaMM PO3BUTKY iHTENEKTYa/IbHOro KaniTany nignpuMeMCTBA, Komepuianisauii Ta
3aXUCTy 06’€EKTIB iHTENEKTYaNbHOI BAACHOCTI NiANPUEMCTBA;

MnaHyBaTH | BUKOHYBATM HayKOBI | NPUKNagHi 4OCNIAKEHHA 3 MEHEOXKMEHTY Ta AOTUYHUX
MiXKONCUMNAIHAPHUX HANPAMIB 3 BUKOPWUCTAHHAM CYYACHUX iHCTPYMEHTIB, KPUTUYHO
aHani3yBaTU pe3yNbTaTh BAACHUX AOCNIAKEHD | Pe3y/IbTaTH iHLWMX AOCNIAHWNKIB Y KOHTEKCTI
YCbOro KOMMJIEKCY Cy4aCHWX 3HaHb LLLOA0 A0CANIAKYBaHOI Npobaemm; cKnagati nponosnuji
woao ¢iHaHcyBaHHA AocnigykeHb Ta/abo npoekTis, a came WOAO0 YNPaBAiHCbKOI
LIarHOCTMKKM CTaHY Ta HanpAMiB PO3BUTKY IHTENIEKTYaNbHOro Kamnitaay npoOMWUCAOBUX
NiANPUEMCTB  3rigHO 3 TEXHOJ/IONYHOK Ta TEXHIKO-eKOHOMIYHOK MapaaMrmoto
€KOHOMIYHOTO PO3BUTKY, HAYKOBMMMU 3aCaflaMy KEKOHOMIKW 3HaHb.

IHpopmauiiiHe
3abe3neyeHHA AMCUUNAIHM

IHbopMmaLjitHe 3abe3neyeHHs AMCLUMMNNIHW CKAQJAETbCA 3 cunabycy, PerTUHIoBOI cucTemmu
OLLiHIOBAHHSA, HaBYaIbHMUX NOCIOHMKIB, MOHOrPadili Ta paxoBmx cTaTein y eNeKTPOHHOMY AOCTY.

Bupg cemectposoro
KOHTPO/I10

3anik

22




COUIANTbHO-EKOHOMIYHE YNPABIHHA NIANPUEMCTBAMMU

Kadeppa, aka 3abesneuye
BUKNAAAHHA

MeHeaxmeHTy nignpmemcts, PMM

PiBeHb B1LLOi OCBiTU

TpeTili (OCBITHLO-HAYKOBUIA)

Moxnuei obmeKeHHs,
cnewianbHOCTI, ANA AKUX
apganToBaHa gucumniiHa

Be3 obmexeHb
073 MeHeaXMmeHT

Kypc, cemecTtp

2 Kypc, BECHAHUI cemecTp

Ob6car gucumnniim Ta
posnoain roguH
ayAUTOPHOI Ta
camocTilHOi po6oTn

4,5 kpeantn EKTC — 135 rogmH
AyANTOPHI 3aHATTA: NeKu,ii - 18, npakTU4Hi - 36
CamocTiliHa poborTa: 81

MoBa BUKNapaHHA

YKpaiHCbKa

Bumoru o noyaTky
BUBUYEHHA AUCLUUNNIHU

Ons ycnilwHoOro 3acBOEHHA AucumniiHu 3a06yBavy HeobxiaHO BonoAiTM 6asoBumMM
3HAaHHAMMW 3 MEHeAKMEHTY, EKOHOMIKM Ta COLiaNbHOI BigNOBIAANbHOCTI.

Lo 6yae BuBYaTUCA

CyTHICTb couiaNbHO-eKOHOMIYHOIO YNpPaBAiHHA NiANPUEMCTBAMM.

Ocob61MBOCTi yNpaBAiHHA COLLia/IbHO-EKOHOMIYHOK AiSNbHICTIO Cy4acHUX NigNPUEMCTB.
KoHuenuii Ta cyyacHi HanpAmMM KOPNOPaTUBHOI COLLia/IbHOI BiANOBIAANbHOCTI.

Mogeni couianbHOro NiANPUEMHMULTBA.

Teopia couianbHOro Kanitany nignpuemcraa.

bisHec-nnaHyBaHHA COLiaNbHO-EKOHOMIYHMX iHiLiaTUB.

dopmyBaHHA coLiaNbHOI NONITUKM NigNPUEMCTBA.

TexHonorii, meToau Ta iHCTPYMEHTapil OLiHKM COLLiaNIbHO-eKOHOMIYHMX NpoLLeciB Ha
NiANPUEMCTBAX.

EdeKTUBHICTb CcoLiaibHO-EKOHOMIYHOIO YNpaBiHHA.

Yomy ue uikaso / Tpeba
BUBYATU

OucumnniHa npusHayeHa pas GOpPMyBaHHA Ta pPO3yMiHHA Teopii, ocobivsocTei
ynpaB/iHHA Ta MoJesiel CoLiafibHO-eKOHOMIYHOT AisAbHOCTI NigNPUEMCTB, PO3BUTKY
30aTHOCTE BWMKOPMCTOBYBaTM iX Npu 6Bi3Hec-niaHyBaHHi couianbHUX iHiLiaTMB Ta
dopmMyBaHHiI coujianbHOI NOAITUKM NiANPUEMCTBA.

BrBUYeHHA Teopii couianbHOro Kanitany, KoHUenuii couianbHOI BignoBiganbHOCTI Ta
mogenel couialbHOro MigNPUEMHMLTBA HaZagyTb 3MOTy BUSBUTUM HOBI AxKepena
€KOHOMIYHOTrO pPO3BUTKY, @ 3MILUHEHHA Ta HAPOLWEHHA COLia/ibHOI KOMMOHEHTU -—
NO3UTMBHO  BMJIMHYTM Ha eQdEeKTUBHICTb  PO3BUTKY  NIANPUEMCTBA, 3HUMKEHHA
TPAHCAKLiMHMX BUTPAT Ta CTUMYJIFOBATU EKOHOMIYHE 3POCTaHHS.

YoMy MOKHA HaBUUTUCA

dopmyBaTM  CUCTEMHWA  HAYKOBWI  CBITOrNAZ, BONOAITM  HEOKNACMYHUMKM  Ta
HEOIHCTUTYLIMHMMM Migxo4amMu Ta 34iACHIOBAaTU COLia/NbHO-OPIEHTOBaHE YMpPaBAiHHA
NPOMMUCNOBUMM NiZNPUEMCTBAMMU LLSIAXOM HAapPOLLEHHA COLLiaibHOrO KaniTany.
OpraHisoByBaTK Ta NPOBOAUTM OPUFiHA/IbHI HAYKOBI AOCNIAXKEHHA Y chepi MEHEAKMEHTY
Ha BignosBigHOMYy ¢axoBOMy PpiBHi, WO CNPUATUMYTb pPO3B’A3aHHIO CoLia/ibHO-
€KOHOMIYHUX Npobaem AifsnbHOCTI NiANPUEMCTBA.

dopmyBaTh Ta 06rpyHTOBYBATM BMCHOBKWM Ta MPOMNO3uLIi Woao nobygoBu  couiasibHO-
€KOHOMIYHMX MexaHi3miB 3abe3neyeHHA PO3BUTKY MIiANPUEMCTB 3 ypaxyBaHHAM
epeKTMBHOI B3aEMOA|i MOro coLianbHOT Ta EKOHOMIYHOI NigcucTem.

AIK MOXKHa KopucTyBaTUCA
HabyTMMM 3HAHHAMM i
YMiHHAMM

MpuitmaTn epeKTUBHI YNPaBAiIHCbKI pilUEHHA LWLOA0 COoLia/IbHO-eKOHOMIYHOTO YNpaBAiHHA
NPOMUCNOBUMU MiANPUEMCTBAMMU, LLO CNPUATUMYTb ONTUMI3aLIl B3aemoii (MiHimisauii
TpaHCaKLUilHMX BUTPaAT) cyb’eKTiB y npoueci ix rocnogapcbKoi AifafbHOCTI, HAPOLLEHHIO
coLjianbHOro Kanitany Ta 3abesnevyeHH0 PO3BUTKY NPOMUCAOBUX NiANPUEMCTB.

IHpopmauiiiHe
3abe3neueHHs
AUcuMnNiHn

IHpopmaujiiHe 3abe3neyeHHA AUCUMNAIHM CKNAJA€ETbCA 3 cuaabycy, penuTUHrosoi
CMUCTEMW OLHIOBAHHSA, HaBYa/ibHUX MOCIOHMKIB, MOHOrpadin Ta ¢daxoBux craten vy
€NEeKTPOHHOMY A4OCTyni.

Bua cemecTtpoBoro
KOHTPO/110

3anik
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YNPABIIHHA 3IUTTAM TA NOTMUHAHHAM MIXXHAPOAHUX

KOPMOPALUIN

Kadeppa, aKka 3abesneuye
BUKNapaHHA

MeHemxmeHTy nignpmemcts, PMM

PiBeHb B1LLOi OCBiTU

TpeTili (OCBITHLO-HAYKOBUIA)

Moxnuei obmeKeHHs,
cneuianbHOCTI, ANA AKUX
afanToBaHa gucumniaiHa

be3 obmexeHb
073 MeHeaXmeHT

Kypc, cemecTtp

2 Kypc, BECHAHUI cemecTp

Ob6car gucumunaiim Ta
po3noain roguH ayauTopHoi
Ta CamocCTiliHOT po6oTn

4,5 kpeantn EKTC — 135 roguH
AyANTOPHI 3aHATTA: neKu,ii - 18, npakTu4Hi - 36
CamocTiliHa poborTa: 81

MoBa BUKNapaHHA

YKpaiHCbKa

Bumoru po noyatky
BMBYEHHA AUCLUNNIHU

[ns ycnilwHOro 3acBOEHHA AucUMMAiHK 3400yBayy HeobXigHO BOMOAITM 3HAHHAMM 3
MEHEAKMEHTY.

Lo 6yae BuByatuca

CyTHiCTb 3AuMTTA | nornuHaHHA (M&A) MiKHapoAHMX Kopnopauii Ta 0cobanBoCTi
yrnpaBAiHHA

IcTopia M&A

CyTb, CTPYKTYpa Ta npuHumnu yrog M&A

Mpoueaypa Due Diligence

YnpasniHHA BOPOXUM NOT/IMHAHHAM

OuiHKa KomnaHii ana M&A

Ocob6numBocTi yrog 3 6oprosum diHaHCYBaHHAM

YnpaBniHHA pecTpyKTypu3aLi€to Koprnopau,in

Yomy ue uikaso / Tpeba
BUBYATU

JucunnniHa BMBYAE TEOPIO Ta NPUKAAAHI ACNEKTU YNPaBAiHHA 3AUTTAM i NOTIMHAHHAM
MiXXHapOAHUX nianprMemcTB. KOMMOHEHTa OCBITHbOI Nporpamu nepeabdavyae BUBYEHHA
TeopeTuyHMX ocHoB M&A, mexaHi3my ix peanisavii, npUHUKUNIB NPUIAHATTA pileHb y cdepi
ynpasaiHHa M&A nignpuemcts. Popmye y MaiibyTHix dbaxiBuiB HaBUKiB, HeobXiaHUX Ann
NiArOTOBKM Ta YMpaBAiHHA npoueAypamu 3AUTTA Ta MOMMHAHHA  MiXKHAapOAHMUX
Kopnopauin.

HYomy MOXKHa HaBYMTUCA

MpuiimaTh pilleHHA Wo A0 AOLiNbHOCTI 3UTTA YM NOTAMHAHHA MiXKHAPOAHMX Koprnopawuin
Ha OCHOBI aHanisy ix maTtepianbHUX Ta HemaTepiaNbHMX aKTUBIB, PiHAHCOBOro CTaHYy,
no3uuii Ha PUHKY Ta iH.

3anobiraTv BOPOXKOMY NOT/IMHAHHIO KOMMAHIi WAAXxom BMBOpy HalbifbLWw ONTUMANbHOTO
MeToAY 3a AaHWUX 06CTaBMH.

fIK MOXXHa KopucTyBaTUCA
HabyTUMM 3HAHHAMM i
YMiHHAMM

LLlykaTn, 06pobatoBaTv Ta aHaNi3yBaTM Ta y3arasbHOBATV iHGOPMALLiO AN1A NPOBEeAEHHA
CaMOCTIMHUX JOCANIAXKEHD Y chepi 3AUTTA | NOTIMHAHHA MiXKHapPOAHWUX KOpMopaLii.
Ob6rpyHTOBaHO 06MpaTH Ta BUKOPUCTOBYBATU METOAM Ta IHCTPYMEHTM OpraHisauii 3amnTTa
Ta NOFMHAHHA KOpMNopaLiit Ta NPOTUAIT BOPOXKOMY MOMIMHAHHIO.

IHpopmauiiiHe
3abe3neyeHHA AUCLUNAIHU

IHpopmaLuinHe 3abe3nevyeHHA AUCUMNNAIHM CKNAZAETbCA 3 CMaabycy, penTUHrosoil
CUCTEMW OLHIOBAHHSA, HaBYa/bHMX MOCIOHUKIB, mMoHorpadii Ta ¢axoBux craTen y
€NeKTPOHHOMY A0CTyni.

Bupa, cemecTtpoBoro
KOHTPO/IIO

3anik
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AAANTUBHE YNPAB/NIIHHA EKOHOMIYHAM PO3BUTKOM

niANPUEMCTB

Kadeppa, aka 3abe3neuye
BUKNaZaHHA

MeHeaxmeHTy nignpmnemcts, PMM

PiBeHb BULLOI OCBiTK

TperTiit (0CBiITHbO-HayKOBMIA)

Monuei obmeKeHHs,
CneuianbHOCTi, 4NA AKUX
afanToBaHa gucumnaiHa

be3 obmexeHb
073 MeHeaXmeHT

Kypc, cemectp

2 Kypc, BECHAHUI cemecTp

O6c¢car gucumnnniim Ta
po3noain roguH ayanTopHoi
Ta CaMoCTiliHOT po6oTn

4,5 kpepntn EKTC — 135 roanH
AyOuTOpPHI 3aHATTA: NeKuii - 18, npakTnuHi - 36
CamocTiliHa poborTa: 81

MoBa BUKNapaHHA

YKpaiHCbKa

Bumoru go novatky
BUBYEHHSA AUCLUNNIHN

[ns ycnilWHOro 3acBOEHHS AMCUMNIHK 3406yBaYy HEObXiAHO BONOAITM METOA0NOTIYHUMMU
NOJIOYKEHHAMM CTPATENYHOrO, onepau,imHoro Ta GiHAHCOBOro MeHEAKMEHTY.

Lo 6yae BuByatuca

AfanTMBHeE ynpaBAiHHA €BO/IOLIA MNOHATTA Ta MOMIBAPiaHTHICTb
TNYMA4YeHHA.

CyTHiCTb, 3aBAAHHA Ta MPUHUMNW afanTUMBHOMO YNpPas/iHHA MiANPUEMCTBOM B YMOBAax
HecTabiNbHOCTI 30BHILLHBLOIO CepeaoBMLa.

Cuctema  afanTUMBHOMO  YNPaBAiHHA  EKOHOMIYHMM  PO3BUTKOM
MeTOA0N0ri4YHI 3acaaum il nobyaosu.

AfanTuBHa peakuis nignpMemcrea: nepeaymoBm, GakToOpKU Ta OCHOBHI BUAM.

AZaNTUBHUIM NOTEHLia/l EKOHOMIYHOIO PO3BUTKY NiANPUEMCTBA Ta MOrO OLLiHKa.

MeToam afanTMBHOTO YNpPaBAiHHA EKOHOMIYHUM PO3BUTKOM NiAMPUEMCTBA.

AZanTuBHa cTpaTeris Ak PyHAAMEHTA/IbHa OCHOBa EKOHOMIYHOFO PO3BUTKY MiANPUEMCTBA.
dopmyBaHHA  MeXaHi3My  aZanTMBHOFO  YMNPaBAiHHA  €KOHOMIYHMM  PO3BUTKOM
nignpuemcrea.

EdeKTMBHICTb a4anTUBHOIO yNpaBAiHHA EKOHOMIYHMM PO3BUTKOM MiANPUEMCTBA.

I'Ii,CI.I'IpVIEMCTBOMZ

nignpMemcrTea Ta

Yomy ue uikaso / Tpeba
BUBYATU

OucumnniHa gonomoske MaibyTHIM daxiBuam NpuiimaTn edeKTUBHI yNpaBAiHCbKI pilleHHs
CNpsAMoOBaHi Ha 3abesnedyeHHs aganTauii NiANPUEMCTB A0 BNAMBY 30BHIilLHIX ¢aKTopis,
dopmyBaTH CUCTEMM aAaNTUBHOIO YNPaB/iHHA NiANPUEMCTBAMM, 3abe3neyyBaTn pO3BUTOK
aflanTMBHOro NOTEeHLiaNy NigNPUEMCTB B yMOBax 0bMeXeHMX pecypciB, HEBU3HAYEHOCTI
cepefoBULLA AiANbHOCTI

Yomy MOXKHa HaBuYMTUCA

3acTocoBYyBaTU METOAM Ta IHCTPYMEHTM PO3BUTKY MiAMNPUEMCTBA B HecTabinbHMX ymoBax

30BHIlIHbOTO  CcepenoBuWA, aKTMBI3auii  30BHiWHIX  AecTabinisytoumx  dakTopiB,
06rpyHTOBYBaTM CTPaTEriYHO OPiEHTOBAHI pilleHHA aAanTUBHOIO XapaKkTepy.
3pificHOBAaTM  aHanis noTeHuiany KpWU30BUX ABMLW, NiANPUEMCTBA, BNPOBALAKYBATU

iHCTpyMeHTapii aHTMKPM30BOro YNpaB/fiHHA, @ TaKOX IHCTPYMEHTapin nonepeaKeHHsA
KPU30BUX ABULL.

BnpoBsaaKyBaTu cMCTEMM aAaNTUBHOMO YNpPaBaiHHA EKOHOMIYHUM PO3BUTKOM NiANPUEMCTB
Ha OCHOBI 36a/1aHCOBAHOI iHTerpauii BiANOBiAHNX METOAIB Ta iIHCTPYMEHTIB, 06rpYyHTYBaHHA
KOMMNAEKCHUX MEXaHi3MiB a4anTMBHOIO ynpaBaiHHA.

3abe3neyyBaT PO3BMTOK a[ANTMBHOrO MOTEHLUiany NiANPUEMCTBA, 3HAXOAMUTU pPe3epBu
PO3BUTKY, NiABULLEHHA MOTr0 ePpeKTUBHOCTI Ta NOCUNEHHA CTIMKOCTI.

fAIK MO}KHa KOpPUCTYBaTUCA
HabyTMMM 3HAHHAMM i
YMiHHAMM

MpuiimaTtn edeKTUBHI yNpaBAiHCbKI pilleHHA cTpaTeriyHoro i onepaTUBHOIO XapakTepy,
CNpAMOBaHi Ha 3abe3neyeHHA aganTauii NigNPUEMCTB [0 YMOB 30BHILIHbOrO CEPEAOBULLA
Ta iX EKOHOMIYHOTO PO3BUTKY.

IHdopmauiiiHe
3abe3neyeHHA AUCLUNAIHU

IHbopMmauiiHe 3abe3neveHHs AUCLMNAIHN CKNA[AETHCA 3 cMnabycy, peMTUHIoBOT cucTemm
OLiHIOBAHHA, HaBYa/bHUX MOCIOHMKIB, MoHOrpadiit Ta ¢paxoBux cTaTel y enekKTPoOHHOMY

[ocTyni.

Bug cemecTpoBoro
KOHTPO/IO

3anik
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