HALIOHANIbHUIA TEXHIYHWUIA YHIBEPCUTET YKPATHU
«KUIBCbKUIM NONITEXHIYHUMN IHCTUTYT imeHi IFOPA CIKOPCbKOIO»

®AKYNIbTET MEHEAXMEHTY TA MAPKETUHTY

®-KATANOr
BUBIPKOBMX HABYA/IbHUX AUCLUNNIH
LUKNY NPOPECIMHOI NIATOTOBKMU

ANA 34006yBaviB cTyneHa marictp
3a OCBiTHbO-NpodecinHoo nporpamoto «EKOHomiKa i 6isHec»
3a cneyianbHictio 051 EKOHOMIiKa

YXBAJIEHO:

MeToan4yHO pagoro
KMl im. Iropa Cikopcbkoro
(npotokon Ne 8 Big 20.06.2024 p.)

BueHoto pagoto PMM

KMl im. Iropsa Cikopcbkoro
(npoTtokon Ne 10 Big 27.05.2024 p.)

Kwuis 2024
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Mam’aTKa KOPUCTYBAHHA KaTa0rom
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YnpasniHHA 6isHecom

CrtpaTeriyHe ynpaB/iiHHA pO3BUTKOM bi3Hecy
brogrkeTyBaHHA

MuTHa eKOHOMIKa

MiXHapoAaHi cTaHaapTM GiHAHCOBOI 3BITHOCTI
YnpaBAiHHA MUTHUMWU PU3UKAMMU
AHTMKPM30BE YNPaBAiHHA NigNPNEMCTBOM
®PiHaHCOBUIN MEHEKMEHT

YnpasniHHA bisHec-npouecamu NignprUeMcTBa

. YnpaBniHHA ePEKTUBHICTIO AiANbHOCTI NiANPMEMCTBA
. YnpaBniHHA 3MiHamu B Bi3HecCi
. YnpasniHHA pecypcamu nNignpuemMcTBea

EKOHOMIKa Ta ynpaBAiHHA 30BHILLHbOEKOHOMIYHOIO AiANbHICTIO
nignpuemcTsa

OpraHi3auis 30BHiLUHbOTOPriBE/IbHNX ONepaL,ii

MixKHapoaHa norictnka



Mam’ATKa KOPUCTYBAHHA KaTasorom

1. Kinbkictb i obcar (y kpegmtax EKTC) HaBYaNnbHUX AUCUMNNIH, AKI MOXe 0bpaTn 3a406yBay
BMLLOT OCBITU (BMBIPKOBUX AUCUMUNANIH) BUSHAYAETbCA HABYa/IbHUM MJIaHOM, a came — 22,5 KpeauTiB.
Y HaBYa/IbHOMY NNAHI 3a3HAYAETHCA TAKOXK CEMECTP, Y AKOMY BMKAAAETLCA BMBIpKOBA AMCLMNAIHA,
dopma cemecTpoBOro KOHTPOIO, BUAN Ta 06CATM HAaBYAIbHUX 3aHATb.

2. 3p06yBay B mexax BM3HA4YeHOI KifIbKOCTi Ma€ npaBo BMOMPATM HaBYa/bHi AUCUMNAIHN,
O NPOMOHYIOTHCA ANA IHWMX OCBITHIX nporpam. Mpu 4yomy BMGIP HaBYANbHUX OUCLMMNAIH, LWO
NPOMOHYIOTLCA ANA iHWMX OCBITHIX MNPOrpam 34iNCHIOETbCA 3a MOFOAMKEHHAM 3 3aBigyBayem
BiNOBiAHOI BMNYCKatlo4oi Kadeapu.

3. TMpoueaypi Bubopy 3006yBayamm HaBYaNbHUX AUCUMMIH Nepeaye iXx 03HalMOMJIEHHS i3
nopsaaKoMm, TepmiHamMu, OCOBAMBOCTAMM 3anMCy HA BWMBYEHHA 3aNpPOMNOHOBAHWX HaBYa/IbHUX
AMCUMNAIH Ta 3 ymoBamuM GOPMYBaHHA HaBYaNbHWUX TPyn/MOTOKIB AN BMBYEHHA BMOIPKOBUX
HaBYaNbHMX gucumnnnin ®-Katanory.

4. Bwubip ancumnnid 3 ®-KaTanoris ctyaeHtamu gpyroro (marictepcbkoro) PBO 3ailicHioeTbCA
Ha No4YaTKy OCIHHbOrO CEMecTpy NepLlIoro PoKy HaByaHHA. O6paHi ANCLUMNAIHM BUBYATUMYTbCA Y
BECHAHOMY CeMecCTpi TOro K POKy HaBYaHHA. Pe3ynbTaTm BMOOPY BUKOPWUCTOBYHOTLCA ANA
popmyBaHHA iHAMBIAYANbHUX HAaBYA/IbHUX NAAHIB.

5. Mpoueaypa BMOOPY HaBYaNbHMX AucuMnaiH 3  @-kaTanorie CTygeHTaMu  Apyroro
(marictepcbkoro) PBO peanisyetbca yepes cneujianizoBaHy iHpopmaliliHy cuctemy YHiBepcuTeTy Ta
BK/OYAE TaKi eTanu:

1) PeecTpalifa cTyaeHTiB B cnewianizoBaHin iHpopmaLirHiii cuctemi.

2) Mepwa xBuUNa BMBOPY — 34IMCHEHHA CTyAeHTamK BUB6opy Aucumniid. Tpusanictb etany —
HE MEHLUE TUXKHA.

3) TMMonepeaHe onpaLoBaHHA pe3ynbTaTiB BMH60PY, popmMyBaHHA HaBYaANbHUX rPyn/NOTOKIB
AnAa ix BMBYEHHA. ETan BMKOHYETbCA BiAnoBiganbHOK 0coboto Big HaByYanbHOro nigpo3giny —
aAMiHicTpaTopoMm cneujianizoBaHoi iHpopMaLinHOi cuctemn Ha piBHi Kadeapw Ta/abo dakynbTeTy,
HaBYa/IbHO-HAYKOBOIO iHCTUTYTY.

4) nMNiaTBepAKeHHA CTyAeHTy Mhoro BMOOPY HaBYaNbHUX Aucumnaid i3 ®-KaTtanory abo
NOBIZLZOM/IEHHA MPO HEMOMAMBICTb (GOPMYBaHHA TPynu/NOTOKY ANA BUBYEHHSA O6PaHOI HUM
HaBYa/IbHOI AUCLMNNIHM Ta NepeBefeHHA Ha Apyry XBuao subopy.

5) [Apyra xBuna Bubopy — 3A4iMCHEHHA CTyaeHTamu BMOOpPY 3i CKOPUIOBAHOrO Mepesniky
avncumnnin ®-KaTtanory.

6) OcTaTouyHe onpautoBaHHA pe3yabTaTiB BUboOpy aucumnnid (pikcauia pesynbTatis Bubopy)
Ta KoperyBaHHA CKAagy HaBYaNbHUX rpyn/noToOKIB ANA iX BUBYEHHS

6. Y pasi HeMoKnuBOCTi GOPMyBaHHA HaBYa/NbHOI rPYNWU/NOTOKY ANA BWUBYEHHA MNEBHOI
avcumnnninm ®-Katanory, cTyaeHTam Hafa€TbCA MOXAMBICTb abo 3A4iMCHUTM NOBTOPHUI BUBIp —
NPUEQHABLLIMCL A0 BXKe CPOPMOBaAHMX HaBYaNbHUX rpyn/noTokis (gpyra xsunsa Bubopy), abo
onaHoBYyBaTM 06paHy AMCLMNAIHY iHAMBIAYANbHO 3 BUKOPUCTAHHAM 3MillaHOi OpMM HaBYaAHHA Ta
iHOMBIAYAaNbHUX KOHCYNbTaLild (MOMNMBICTb HAZAETbCA 33 OGIPYHTOBAHOK 3aABOKD CTyAeHTa Ta
pilleHHaM Kadeapu, AKka 3abe3nedvye BUKNAAaHHA L€ AUCUUNIHK).

7. HaBuanbHi rpynu ana BuBYeHHA BMOIPKOBMUX HaBYaNbHUX AUCUMMNIH 332 O4HOL GOPMOIO
HaBYaHHA MatoTb ByTK YMCeNbHICTIO He MeHLwe 5 ocib gna apyroro (marictepcbkoro) PBO.

8. AKwo 3006yBay i3 NOBa*KHOI MPUYNHM He 3Mir obpaTn AUCUUNAIHM BYacHO, abo BUABMB
NOMWAKY LLOAO CBOrO0 BONEBUABNEHHA, BiH 3BEPTAETbCA A0 AeKaHaTy i3 3aABOK ANA 3anucy Ha
BMBYEHHA OOPAHUX HUM AUCUMNNIH, HAZaBWKW AOKYMEHTU, SIKi 3aCBiAYYIOTb MOBAMKHICTb NMPUYUH.
3anABa Ha 3MmiHy BMbOIpKOBOI AUCUUNAIHM Y cHOPMOBAHOMY iHAMBIAYaIbHOMY HaB4Ya/lbHOMY MAAHI
M€ NoAaBaTMCA He Mi3HiWe, HiK 33 MicALb A0 MNOYATKYy CeMecTpy, B AKOMY BMKIAZAETHCA LA



ancumnnina. 3g06yBad, AKMIM 3HEXTYBaB CBOIM NpaBom BUOOPY, MOXKe ByTW 3anMCcaHnii Ha BUBYEHHA
HaBYa/IbHUX AUCUMNIH, 06paHMX 3aBigyBavyem BMMYCKOBOI Kadeapu ANnA onTUMI3aLji HaBYaNbHUX
rpyn/noTokis.

9. He ponyckaeTbca 3miHa 06paHnX ANCUMNANIH NiCAA NOYAaTKY HAaBYa/IbHOTO CEMECTPY, B AKOMY
BOHM BMKNAAAIOTbCA.

10. Y BMNaaKy NOHOBNEHHA, NepeBeaeHHA 3400yBaYa, AONYCKY A0 3aHATbL NiCNA 3aBepLUEHHSA
aKagemiyHoi BianycTknM BMBIP AMCUMNAIH 3A4iMCHIOETBCA BIAMNOBIAHO [0 HABYa/JbHOrO MNAaHy 3
nepeniky ANCUMNAiH 33 AKMMKU cGOPMOBAHO HaBYaNbHI rPYNN/NOTOKM Ha NOTOYHUIA HaBYaNbHUM PiK
Ta 3 ypaxyBaHHAM Ait04Oro po3Kknagy 3aHATb.

11. 3a nucbmoBOK 3asBOlO 3400yBaYa MOXKAMBE Mepe3apaxyBaHHA pPe3ynbTaTiB HaBYaHHA
BUBIpKOBMX AMcumMnaiH BignosiaHo Ao MonoxeHHAM npo Bu3HaHHA B KMl im. Irops Cikopcbkoro
pe3ynbTaTiB NonepeaHbOro HaB4aHHA abo MonoxKeHHAM Npo BM3HAHHA B KMl im. Iropa CikopcbKoro
pes3y/bTaTiB HaBYaHHSA, HabyTUX y HedbopmanbHin/iHbopManbHiN OCBITI.

12. O6paHi CTyAeHTOM HaB4YaNbHi AUCUMNAIHM 3a3HAYAlOTbCA Yy MOro iHAMBIAyanbHOMY
HaBYaNbHOMY NAAHI.

13. binbwe iHPopmaLii Npo NOpPAAOK peanisauii CTygeHTamu npaBa Ha BifbHUIA BMbBIp
HaBYa/IbHUX AMCUMNAIH MOMKHaA 3HaWTM y BignosigHOmy [oNOXKEHHI NPo peaji3auito npaBa Ha
BibHUMN BUBIp HaBYa/IbHUX AUcuMniH 3006yBadYam Bmwoi ocsit KMl im. Iropa CikopcbKoro.



https://osvita.kpi.ua/node/181
https://osvita.kpi.ua/node/181
https://osvita.kpi.ua/node/179
https://osvita.kpi.ua/node/179
https://osvita.kpi.ua/node/135
https://osvita.kpi.ua/node/135

Tabauui ®-Karanor — 2024 p.

Ne . . Kin-tb CemecTtpoBa
Hasea HaBYanbHOI AUCUUNAIHU Cemectp . .
Kpeautis arecrauin
Avcumnninm gna subopy (ycooro 23 Kpegutu)

1 | YnpasniHHA 6isHecom 2 4 3anik

2 | CrpaTeriyHe ynpasniHHA PO3BUTKOM 2 4 3aniK
6i3Hecy

3 | brogsKeTyBaHHA 2 4 3anik

4 | MuTHa eKOHOMiIKa 2 4 3aniK

5 | MixkHapoaHi cTaHaapTh ¢piHaHCcoBOI 2 4 3anik
3BITHOCTI

6 | YnpaBaiHHA MUTHUMU PU3UKAMU 2 4 3anik

7 | AHTUKpU30Be yNpaBaiHHA NiIANPUEMCTBOM 2 5 eK3ameH

8 | ®diHaHCcOBUIA MeHeaKMEHT 2 5 €K3ameH

9 | YnpaBniHHA 6i3Hec-npouecamm 2 5 €K3ameH
niaNpPMEMCTBA

10 | YnpaBniHHA ePpeKTUBHICTIO AiANbHOCTI 2 5 €K3ameH
nigNnpUeMcTBa

11 | YnpaBsniHHA 3miHamu B 6i3Heci 2 5 €K3ameH

12 | YnpaBniHHA pecypcamun nignpuemcTsa 2 5 €K3ameH

13 | EKOHOMIKa Ta ynpaBAiHHA 2 5 €K3ameH
30BHiILUHbOEKOHOMIUYHOK AiANbHICTIO
nignpuUemMcTBa

14 | OpraHi3auia 30BHILHbLOTOPriBENbHUX 2 5 eK3ameH
onepauin

15 | MixHapoaHa NoricTmKa 2 5 €K3ameH




Ovcunnninm gna snbopy

Ovcuunnina

YnpasniHHA 6i3Hecom

Kadeppa €KOHOMIKM i NignpPMEMHMNLTBA

PiseHb BO Opyrnit (marictepcbkuin)

Kypc, cemecTtp Kypc 1, cemectp 2

O6car 1a 4 KpeamnTn EKTC

posnogin roguH | Ayantopra pobota 54 roa, camocrtiiita pobota 66 roa,

Mosa YKpaiHCbKa

BUK/IagaHHA

Bumoru go MepeaymoBoo BUBYEHHA HAaBYabHOI AUCLUNAIHM € HOPMATMUBHI HaBYabHI

novarky avcumMnainv: «EKOHOMIYHa Teopisn», «EKOHOMIKa NifANpPUEMCTBAY,

:ﬂi:i::i;“ «MopaTKkoBa cuctema», «PiHaHCK NiANPUEMCTBY.

Lo 6yae OuvcumnniHa € KomnaeKcHo | 6a3yeTbca Ha BUBYEHHI OCHOBHMUX NPUHLMNIB

BMBYaATUCA ynpasniHHA 6i3Hecom: GopmMyBaHHA Micii, BU3HAYEHHA Linen i cTparerin,
KOHTPO/b Ta aHani3 pe3ynbTaTiB, yNpasfiHHA (iHAHCOBMMU pecypcamy,
dopmMyBaHHA  MAPKETUHIOBOI  MONITUKWK, nobygosa edekTUBHOI
KOpPMNOpaTMBHOI KynbTypu. Kpim TOro pgucumnniHa BMBYAE MNpaBoBe
perynoBaHHA AianbHOCTI 6i3Hecy.

Yomy ue Kypc cTaHe B Haroai ycim XTOo Xxo4ye poO3ymiTM AK KepyBaTu HisHecom

uikaso/Tpeba edeKTMBHO Ta pe3ybTaTMBHO. K NobyaysaTh Hi3Hec TaK, Wwo6 BiH B NOBHIl

BMBYaATU Mipi BMKOHyBaB CBOi QyHKUji. Kypc gonomoxke po3BMBaTM cCTpaTeriyHe

MUCNEHHSA, PO3YMITM Npouec ynpasaiHHA ¢iHaHCAMMK, WO aKYMYNHOETbCA
6isHecom, epeKTMBHO BMKOPUCTOBYBATM HAABHUM noTeHuian bi3Hec-
OAMHULUDL Ta  BXMBaAaTUM  ePeKTMBHI  3axogM  Ana  NiABULLEHHA
KOHKYPEHTOCNPOMOXHOCTI IX Ha PUHKY.

Yomy moxkHa

B pamKax paHol AUCUMMAIHM MOXHA HaBYMTUCA MNPUKAALHMM aACNEeKTam

HaBYUTUCA €KOHOMIYHOI AiANbHOCTI Ta opraHisauii 6i3Hecy, TEXHONOriIAM CTBOPEHHSA i
cTpaTeriam  po3BUTKY  bBisHec-oauHMUb, o0cobanBoCTAM  34iNCHEHHA
NiANPUEMHMNUBKOT AiSNbHOCTI B yMOBaxX HecTabinbHOro 30BHiLIHbLOrO
cepeposuwa. MMpu BMBYEHHI Kypcy 3400yBayi  MOXYTb HABYUTMCA
NpPoAyKyBaTU HOBI iaei Woao po3BUTKY bisHecy; BU3HAYaTH Ta aHani3yBaTu
npobaemn po3BuTKy BisHecy Ta po3pobaaTM 3axoam WOAO iX BUPILLEHHS;
BM3HA4YaTM Ta BNPOBALKYBATW CTpaTerii, NAAHM Ta NPOrpPamm PO3BUTKY
6i3Hecy; NpMMMaTK NPaKTUYHI YNPaBAiHCbKI pillleHHs, Lo A03B0ATb bi3Hec-
CTPYKTYpam HapoLLyBaT NOTeHLiaN i pO3BMBATMCA B YMOB HEBU3HAYEHOCTI i
pU3UKiB.

AK MOXKHa HabyTi npodecinHo-npodiNiboBaHi 3HaHHA M NPAKTUYHI HaBUYKM Y ranysi

KopuctysaTucs ynpaBAiHHA 6i3HEeCOM MOKYTb BUKOPUCTOBYBATM A/1A OLiHKM ePeKTUBHOCTI

HabyTumm pPoboTH MiANPUEMCTB, B NpoLECi yNpaBaiHCbKOro 0biky, cTpaTeriyHoro Ta

3HAHHAMM i TAKTUYHOrO NJIaHYBaHHA, PO3N0AiNy pecypcis NiANPUEMCTBA, YNPaBAiHHA

YMiHHAMMU Pi3HUMM BUAAMU pecypcamn, opMyBaHHA MAaPKETUHIOBOI MOAITUKM.

InpopmauiitHe Cnnabyc, KOHCMNEKT NeKuin, MeToANYHI peKoMeHaalii 40 BUKOHAHHSA

3a6esneueHHs NPaKTUYHMX 3aHATb Ta CAMOCTIIHOT POBOTU CTYAEHTIB, Npe3eHTaL;i nNeKw;il.

ancuunaiHn

Bup, 3anik

cemecTpoBoro

KOHTPOIO




Ovcuunnina

CrpareriyHe ynpaBniHHA po3BUTKOM b6i3Hecy

Kadeppa Kadeapa eKoHOMIKM i NignpPUEMHMLTBA

PiseHb BO Opyruit (Marictpwm)

Kypc, cemectp Kypc 1, cemectp 2

O6c¢sar Ta 4 kpeantn EKTC

posnogin roauH | AyautopHa pobota 54 rog, camocTiiHa poboTa 66 roz,

Mosa YKpaiHCbKa

BUK/IagaHHA

Bumoru go MepeaymoBoOo BUBYEHHA HAaBYaAbHOI AUCLUNAIHM € HOPMATUBHI HaBYabHI

novarky avcumnaing: «EKOHOMIYHa Teopisn», «EKOHOMIKa NifANpUEMCTBaY,

:ﬁi:?;:?uu «MopaTKkoBa cuctema», «PiHaAHCK NiANPUEMCTBY.

Wo 6yge Oucumunnida 3opieHTOBaHa Ha HabyTTA NPaKTUYHMX HAaBUYOK 3 opraHisaui

BMBYaATUCA DiANbHOCTI cyb’eKTiB rocnogapioBaHHA, AOCNIAKEHHA $iHaHCOBOI CTIMKOCTI
nigNnpPUEMCTBA, aHani3y Npolecy cTpaTeriyHoro ynpasniHHA 6isHecom Ta
MOro  po3BUTKOM, BUKOPWUCTAHHA  MNPUKNALHUX  IHCTPYMEHTIB  ANA
dopmyBaHHA ePEKTUBHOI EKOHOMIYHOT MONITUKM Ta cTpaTerii NianpMEMCTBa,
aHanisy BN/IMBY [AEpXaBHOTMO pPEeryaloBaHHA Ha AianbHicTb  bisHecy,
BMBYEHHA Ta  MOX/IMBOCTI  iMMNNEMeHTaUil MPaKTUK  MiXHApPOAHOI
€KOHOMIYHOI MONITUKM Y BITYN3HAHY EKOHOMIYHY CUCTEMY, BOOCKOHANEHHSA
npouecy CTpaTeriYyHoro ynpasniHHA 6isHecom.

Yomy ue BuBYeHHA gucumnniHm gonomorke chopmyBaT y CTyaeHTa GpaxoBi HaBUYKK

uikaso/Tpeba 3 CTpaTeriyHOro ynpasniHHA Ta pO3BUTKY b6i3Hecy, 34aTHOCTI aHanisyBatu

BMBYaATU BUXiAHI AaHi Ha pPi3HUX PIBHAX E€KOHOMIYHOI CUCTEeMMK, 3aCTOCOBYBATU
NPOrpecmMBHi  OpraHi3auifHO-eKOHOMIYHI  IHCTPYMEHTU  cTpaTeriyHoro
ynpaBaiHHA  NignpuMemcTBoM, epeKTMBHO  peani3oByBaTM  npouec
NNIAaHYBAHHA | KOHTPOIO ANA OKpeMmx cyb’eKTiB rocnoaptoBaHHs.

Yomy MmoO3KHa OpraHi3auinHOo-eKOHOMIYHUM acneKktam CTBOPEHHSA cyb’ekTiB

HaBUYUTUCA NiANPUEMHUUBKOT  AiAnbHOCTI  Ta  TpaHchopmalii  Bi3Hec-CTPyKTyp.
EdekTnBHOMY POpPMYBaHHIO KaniTany MianpuMemcTsa. AHanis BHYTPIWHbOrO
Ta 30BHIWHbOIO cepeaoBuwa po3BuUTKY bGisHecy. CyyacHMM meTogam Ta
TEXHONOTIAM YyNpaBAiHHA 3MiHAMW Ha NigNPUEMCTBA 3 MeTOO 3abe3neyeHHs
Moro ctanoro po3BUTKY. AHanisy ¢iHaHcoBoi cTabinbHOCTI NignpuemcTs.
OuiHui Ta aHani3y crtpaterii 6isHecy Ta ynpaBAiHHIO Heto. CTpaTerivHomy
YNpaBAiHHIO.

AK MOXKHa HabyTi npodecinHo-npodiNboBaHi 3HaHHA W MPAKTUYHI HABUYKKU Y ranysi

KOpuUCTyBaTUCA OUiHKN epEeKTUBHOCTI CTpaTeriYHoOro ynpasAiHHA MNiANPUEMCTBOM MOKHA

HabyTnmm BUKOPUCTOBYBATH B cdepi opraHisauii 6i3Hecy, onoaaTKyBaHHA,

3HAHHAMM i ynpaBAiHCbKOro 06iKy Ta CTpaTeriyHOro naaHyBaHHA.

YMIiHHAMM

InpopmauiitHe Cnnabyc, KOHCMNEKT NeKuin, MeToANYHI peKoMeHaalii 40 BUKOHAHHSA

3a6esneueHHs NPaKTUYHMX 3aHATb Ta CAMOCTIHOT POBOTH CTYAEHTIB, Npe3eHTaL;i nNeKw;ii.

ancuunaiHn

Bupg,

cemecTpoBoro 3anik

KOHTPOIO




Ovcumnnina broa)keTyBaHHA

Kadeppa Kadeapa eKoHOMIKM i NigNpPUEMHMLTBA

PiseHb BO Opyruit (Marictpwm)

Kypc, cemectp Kypc 1, cemectp 2

Ob6c¢car Ta 4 kpegutn EKTC

posnogin roguH | Ayantopra pobota 54 roa, camocrtiiiHa pobota 66 ro,

Mosa YKpaiHCbKa

BUK/IagaHHA

Bumoru go MepeaymoBoo BUBYEHHA HAaBYaAbHOI AUCLUNAIHM € HOPMATMUBHI HaBYa/bHI

novarky avcumMnainv: «EKOHOMIYHa Teopin», «EKOHOMIKa NiANpUEMCTBaY,

:ﬁi:?;:?uu «MopaTKkoBa cuctema», «PiHaAHCK NiANPUEMCTBY.

Lo 6yae Ha 3aHAaTTAX O6yayTb [AEeTaNbHO BMBYATUCA NWUTAHHA noB’A3aHi 3

BMBYaATUCA 6l04KeTyBaHHAM Pi3HUX PIiBHIB Ta HaNpPAMKIB AiANbHOCTI NiANPUEMCTB,
3B'A30K OoaKeTyBaHHA Ta CTpaTeriYyHoro YynpaBAiHHA, BUKOPWUCTAHHA
6toaKeTyBaHHA B npoLeci popmMyBaHHSA Ta peanisalii EKOHOMIYHOT NONITUKM
Ta cTpaTerii NiANPUEMCTBA, a TAaKOXK peanisauii Ha nignpuemctei GyHKUiN
KOHTPOO Ta MOTUBALi .

Yomy ue Kypc cTaHe B Harogi ycim XTO Xxo4e BONOAITU HAaBMYKAMWM OPMYBAHHA

uikaso/Tpeba 6roaXKeTiB, pPo3ymiTn iXx npupoay, 4MtatM iHAaHCOBY 3BITHICTb KOMMaHii,

BUBYATHU KOMaHAHO NpautoBaTh B MPOEKTI.

Yomy moxkHa

broa)keTyBaHHIO AK  QYHKUii  ynpaBaiHHA. PoOpmyBaHHIO Ta aHanisy

HaBYUTUCA 6roaxketis. Bugam Ta dpopmam 6roaketyBaHHA. PopmyBaHHIO OroaKeTiB
AoXoA4iB Ta BUTPAT, a TaKOX OKpemMux npoueciB Ha nNianpuEMCTBI.
CknagaHHio  6rogxkeTiB  npoekrtiB. O3HaloOMUTMCA 3  OCHOBHMMM
NONOXKEHHAMM Npo BtoaKeTyBaHHA. 3p0O3ymiTH 3B'A30K OloAKeTyBaHHA Ta
cTpaTerii. OnNaHyBaTM HaBWYKM BM3HAYEHHA pe3ynbTaTiB OHOAMKEeTyBaHHA.
AHanizyBaTu i onmcyBaTtu npouec 6toaKeTyBaHHS.

AK MOXKHa 34aTHICTb BUKOPUCTOBYBATU NpodecitHO-NPodinboBaHi 3HAHHA M NPAKTUYHI

KopuctysaTucs HaBWYKW y ranysi oUiHKK, onoAaTKyBaHHA, NpaBa, ynpaBAiHCbKOro 06iKy,

HabyTumm MAPKETUHTY.

3HAHHAMM i

YMiHHAMMU

IHpopmauiitHe Cunabyc, HaBYaNbHUM  MNOCIOHMK, KOHCMEKT  nekuin, MeToguyHi

3abesneueHHs peKoMeHAalji 40 NPaKTUYHUX 3aHATb, MeToAaMuYHi peKomeHAauii Ao

AncuunaiHu

CaMoCTiiHOT poboTK cTyaeHTiB, TePMiHONOTIYHNIA CNOBHUK, Npe3eHTauii
NeKuin

Bupg,
cemecTpoBoro
KOHTPO/IIO

3anik




Aucuunnida MwuTHa eKOHOMIKa
Kadeppa EKOHOMIKM i nignpnemHMuTBa
PiseHb BO Opyrunin (marictepcbKuit)

Kypc, cemectp

Kypc 1, cemectp 2

O6c¢ar Ta posnogin
roAauH

4 kKpeanTtn EKTC
AyautopHa pobota 54 rog, camocTiiHa poboTa 66 roz,

Mosa BuKnapaHHA

YKpaiHCbKa

Bumoru Ao noyaTky
BUBYEHHA
avcumnniim

3HaHHA Ta PO3YMiHHS €KOHOMIYHMX MpOUECiB, WO BiaOYyBalOTbCA Ha Cy4yacHOMY
eTani B AepXasBu, Ta B rocnogapcbKii AiaAbHOCTI NiANPUEMCTB; 3HAHHA OCHOB
MaKpPOEKOHOMIKM, MIKPOEKOHOMIKM, MOAATKOBOI cMcTeMM Ta diHaHCIB.

Lo 6yae BuBuaTuca

Mepenbayae 3aCBOEHHA CyTi Ta 3aBAaHb MUTHOI cnpaBu B YKpaiHi, ii opraHisauito
Ha Cy4yacHOMy eTani, 3aCBOEHHA MNpPaBoOBMX Ta (IHAHCOBMX OCHOB YNpPaBAiIHHA
MWTHOIO CMpPaBOto, MPABOBE PEry/toBaHHA MWTHOTO KOHTPOAD i 34iNCHEHHSA
MUTHOrO OQOPM/EHHA, WO CNpUATUME YCBIAOMNEHHIO HeobxigHocTi ©
NpPaBOMIpPHOCTI CNaTK MUTA Ta iHLIMX 060B’A3KOBUX NIaTexXiB, cneundiku ix aii, Ta
BMKOPUCTAHHIO HAabyTUX 3HaHb Y MaWbYTHIM NPaKTUYHIN AiSAbHOCTI, WO NoB’s3aHa
i3 30BHiLLHBOEKOHOMIYHOO AiA/IbHICTIO.

Yomy ue
uikaso/Tpeba
BUBYATH

MwuTHa cnpaBa A403BONAE OBOMOAITU 3HAHHAMM, LWOAO0 YHKLiIOHYBaHHA MUTHOFO
MeXaHi3my Ta aHanisyBaTM MWUTHI npoueaypyv Ha NigNPUEMCTBI, BM3HAYaATU
MOXK/MBOCTI MUTHOTo 3abe3neyeHHs AiANbHOCTI NiANPUEMCTB Ta iX pesy/abTaTy,
NiABUWMTN  edeKTUBHICTb MWUTHUX onepauiit Ta 3abesneuyntn cTabinbHIcTb
OYHKUiOHYBaHHA Ta PO3BUTKY MigNPUEMCTB B MWTHOMY acnekTi. Le Takox
[ONOMarae Po3KpUTN KOMMNETEHTHOCTI ManbyTHix daxisuiB y ranysi MUTHOI cnpasu
Ta iXH0 posb y 3abe3neyeHHi ePpeKTUBHOroO MUTHOIMO YNpaB/iHHA HA NiANPUEMCTBI.

Yomy morKHa
HaBuUTUCA

Micna npoxogyKeHHA Kypcy BW OyaeTe 3HATU: TEOPETMYHI OCHOBM MPUHLUNW,
HOpPMM Ta 0COBAMBOCTI MUTHOI cnpaBu B YKpPaiHi; NPUHUMNM MUTHOT NOAITUKN Ta
MWTHOIO KOHTPOO B YKpaiHW; 0cobMBOCTI nepemilleHHA TOBAPIB Yepes MUTHUI
KOPAOH YKpaiHW; NOpALOK HapaxyBaHHA Ta CTATHEHHA NOAATKOBMX NAaTeXiB, AKi
BMHWKAIOTb NPU NepeMilleHHi ToBapiB Yepe3 MUTHUN KOpAoH YKpaiHW; Mnopamok
nepemilLeHHA Ta NPONYCK Yepes MUTHUIM KopaoH YKpaiHu ocib, ToBapiB Ta iHLWMX
npegmeris.

AK MmoXKHa
KopucTyBaTUCA
HabyTMMM
3HAHHAMM i
YMiHHAMMU

OTpMMaHi 3HaHHA Ta HaBMYKM [103BONAIOTb MaMbYTHIM daxiBuam edeKTUBHO
BMKOHYBATU KOMMJIEKC YNPaBAiHCbKUX onepauin y chepi MUTHOT AisNbHOCTI.

IHdopmauitHe
3abe3neyeHHs
avcumnniim

Cunabyc, KOHCMEKT feKUid, MeToAMYHI peKomeHAaauii 40 NPaKTUYHUX 3aHATb,
MeTOAMYHI pekomeHaaLil 40 caMOoCTilHOI poboTK CTyAeHTIB, Npe3eHTaLil NeKkui.

Bup cemectpoBoro
KOHTPOIIO

3anik




Aucuunnida MixxHapopaHi ctaHaapTu piHaHCOBOI 3BITHOCTI
Kadeppa EKOHOMIKM i nignpnemHMuTBa
PiseHb BO Opyrunin (marictepcbKuit)

Kypc, cemectp

Kypc 1, cemectp 2

O6c¢ar Ta posnogin
roAauH

4 kKpeanTtn EKTC
AyautopHa pobota 54 rog, camocTiiHa poboTa 66 roz,

Mosa BuKnapaHHA

YKpaiHCbKa

Bumoru ao
NOYaTKy BUBYEHHA
avcumnnidm

3HaHHA Ta PO3YMiHHS €KOHOMIYHMX MpOUECiB, WO BiaOYyBalOTbCA Ha Cy4yacHOMY
eTani B rocnoAapcbKiit AianbHOCTI NigNPUEMCTB; 3HAHHA OCHOB MaKPOEKOHOMIKN,
MiKPOEKOHOMIKK, ByxrantepcbKoro 06iKy, NoAaTKoBOl cucTemun Ta  piHaHCIB.

LLio 6yne
BUBYaTUCA

MNepenbayae BUBYEHHA TEOPETUYHUX BUMOT MiXKHAPOAHWUX CTAaHAAPTIB 06AiKy Ta
¢diHaHCOBOI 3BITHOCTI; cMCTeMaTU3aLLif HAabyTUX 3HaHb Wo40 GOPMYyBaHHS CUCTEMM
06bniKy Ha nianpuemcTsi; 3abe3neyeHHs 3aCBOEHHA METOAMYHMX MiaxoaiB Ta
NPaKTUYHUX NPUNOMIB WOAO CKNagaHHA $iHAHCOBOT 3BITHOCTI 32 MiXKHAPOAHMMMU
CTaHgapTamu;  GOpMyBaHHA BMiHb  iHTepnpeTyBaTM 11 BMKOPMCTOBYBATU
iHbopMmaLito 3BITHOCTI ANA NPUMHATTA  YNPaBAiHCbKUX pilleHb;, BWBYEHHA
opraHisauii BegeHHs 061Ky 33 MIiXKHapOAHMMW CTaHOAPTAMM; OMaHyBaHHA
meToAMKoto TpaHchopmauii ¢iHaHCOBOT 3BITHOCTI, CKNaAeHOI 3@ HauioOHAaAbHUMM
CTaHAapTaMy, y 3BiTHICTb 32 MiXKHAPOAHUMM CTAHAAPTAMMU.

Yomy ue
uikaso/Tpeba
BUBYATH

3a paxyHOK 3pOCTaHHA MiXKHapOAHUX onepauii, rnobanisauii eKoOHOMiKM Ta
€BpoiHTEerpaLii YKpaiHu, BaXKN1MBO MaTU EAMHI CTaHAAPTHI NpaBuna gnsa ¢iHaHcoBOT
3BITHOCTI, WO6 YHUKHYTM HeBpery/iboBaHUX abo pi3HMX CTaHAAPTIB Yy Pi3HUX
KpaiHax. MC®3 3abesneyyloTb oaHaKoBWI ¢dopmaT Ta MeToh0M0rii0  Ans
CKNagaHHA ¢iHAHCOBUX 3BITIB Pi3HUX KOMMaHIN, WO MNOJErwye MOpPiBHANbHUN
aHani3 ixHboi ¢iHaHCcOBOI AifanbHOCTI. CTaHAapTM CnpuAloTb  36iNblUEeHHI0
NpPoO30pOCTi Ta AO0BipU cepen, iHBECTOPIB, KPeaAUTOpiB Ta iHWKUX 3aLikaBaeHWUX
CTOpPiH, OCKiNbKM BOHM HafaloTb YHibIKOBAHMN, CTaHAAPTU30BaHWI niaxia Ao
¢diHaHCOBOI 3BITHOCTI.

Yomy moKHa

Micna npoxoAKeHHs Kypcy BU ByaeTe 3HaTU: TEOPETUYHI 3acaan BefeHHsA 06Ky

HaBYUTUCA 33 MiXKHapOgHMMM CTaHZAPTaMW; CKNad, CTPYKTYpy i nopAagok ¢opmyBaHHA
Mi*KHapOAHUX CTaHAapTiB 06Ky i 3BITHOCTI; NOPAAOK BM3HAHHA, 0ONIKY i
BigoOpaKeHHs y 3BIiTHOCTI akTMBiB, 3000B’s3aHb, Kanitany, 4OXoA4iB, BUTpAT i
diHaHcoBMX pe3ynbTaTiB 3riaHO 3 MCP3; MeToANKN CKNagaHHA OCHOBHUX dopm
3BITHOCTI NiANPUEMCTB 33 MiXKHAPOAHUMM CTAaHOAPTAMM.

AK MOXKHa Micns BUBYEHHA AUCUMMNAIHK 3406yBaY BULLLOT OCBITM GOPMYE 34aTHICTb BU3HAYATH

KopucTyBaTucA 06nikoBy MOANITUKY NiANPUMEMCTBA, AIKA 6 3340BONbHANA NOTPEOU KOpUCTyBayiB

HabyTMMmm 3BiTHOCTi, KepiBHMUTBA MignpuemcTea Ta 6Oyna y3rogxeHowo 3 MCO3;

3HAHHAMM i BMKOPUCTOBYBAaTU 061iKOBY iHGOPMALi0 ANA NPUNHATTA YNPaBAiHCbKUX pPilleHb;

YMiHHAMMU 3aCTOCOBYBATM MepefoBMIA  A0CBiA4 oOpraHisauii 06aiky 3a  MidKHapoaHUMM

CTaHAapTaMK Yy BITUM3HSAHIN 06NIKOBINM NpaKTULi; cknagath ¢iHaHCOBY 3BiTHICTb
3rigHo 3 MC®3; popmyBaTh NponosuLii Wo[o oNTUMI3aLii 061iKoBOI NONITUKK Y
dopmati nogaHHA piHaHCOBMX 3BIiTiB, CKAaaeHUX 32 MCP3.

IHbopmaLuitHe
3abe3neyeHHA
AUCUMNIHU

Cunabyc, KOHCNEeKT NeKuin, mMeToau4Hi pekomeHAauii A0 MNPaKTUYHUX 3aHATb,
MeTOAMYHI pekomeHAaLil 40 caMoCTilHOI poboTK CTyAeHTIB, Npe3eHTaLil eKkuin.

Bupa, cemectpoBoro
KOHTPO/IO

3anik
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Aucuunnida YnpaBaiHHA MUTHUMU PU3UKAMU
Kadeppa EKOHOMIKM i nignpnemHMuTBa
PiseHb BO Opyrunin (marictepcbKuit)

Kypc, cemectp

Kypc 1, cemectp 2

O6c¢ar Ta posnogin
roguH

4 kKpeanTtn EKTC
AyauTtopHa poboTa 54 roa, camocrtiliHa poboTa 66 rog

MosBa BuKnapaHHA

YKpaiHCbKa

Bumoru Ao noyaTky
BUBYEHHA
avcumnniim

3HaHHA Ta PO3YMiIHHSA €KOHOMIYHWMX MPOLECIB, WO BiaOYyBalOTLCA Ha Cy4acHOMY
eTani B AepXasBu, Ta B rocnogapcbkiin AianbHOCTI NiANPUEMCTB; 3HAaHHA OCHOB
MaKpPOEKOHOMIKM, MIKPOEKOHOMIKM, MOAATKOBOI cMCTEMM Ta  diHaHCIB.

Lo 6yae BuBuaTuca

Mepenbayae 3acBOEHHA CyTi Ta 3aBAaHb LLOAO METOLO/IOrT ynpaBaiHHA Ta aHanisy
pu3KKiB B coepi OBOJIOAIHHA MPAKTUYHUM  IHCTPYMEHTapieEmM
3aCTOCYBaHHA MPUMNOMIB i METOAIB 3HUXKEHHA PU3UKY Ta CTBOPIOBAHHA YMOB
6e3nekun B piHaHCOBO-roCNoaapcChKil AisNbHOCTI Cyb’eKTa rocnosaptoBaHHA.

MUTHIN Ta

Yomy ue
uikaso/Tpeba
BUBYATH

PO3yMiHHA MUTHUX PU3MKIB [03BONAE ONTMMI3yBaTM MNPOLECM MUTHOrO
opopmneHHA Ta MiHimMi3yBaTM BUTpPaTH, MNoB'A3aHi 3 3aTpaTaMu 4Yacy Ta
pecypciB. AHanNia MUTHUX PU3KUKIB CNPUAE PO3YMIHHIO MNOTEHLINHUX
nepewkos y NOriCTUMHUX NAHLIOrax Ta A03BOIAE BYACHO NPUIMMATK 3axo4um
ANA iX NogonaHHA. EGeKTMBHe ynpaBniHHA MUTHUMM PU3MKAMK [ONOMArae
npoAyKujii nignpuemcrs weuawe Ta edeKTUBHIWLE NepeTUHaATU KOpAOoHM,
3MEHLUYOYM  3aTPMMKM  Ta  MOKPALLyluM  3arasbHy  e(deKTUBHICTb.
MpaBuabHe YyMNpPaBAIHHA MWUTHMMM PUBUKAMKU MOXKe CTaTU [OXKepesom
KOHKYPEHTHOI nepesarn, [A03BONAKOYM MNiANPUEMCTBAM e(deKTUBHIWe
NpaLoBaTM HA MiXKHAPOAHNX PUHKaAX.

Yomy moKHa

Micna npoxo4KeHHs Kypcy BU byaeTe 3HaTU: 0co6MBOCTI yNpaBAiHHA pU3NKaMu B

HaBuYUTUCA MWTHIM AifANbHOCTI; OCHOBHI PU3MKM, WO BMHUKAKOTb NPU MUTHOMY OPOPMIEHHI
TOBapiB Ta TPAHCMOPTHMX 3acobiB; MeToAM aHani3y Ta OLIHKM PU3MKIB; 3axoaM,
LWoAO0 MiHiIMi3aLia PU3KKIB B MUTHIM AiANbHOCTI; AeprKaBHI MexaHi3aMuM ynpas/iHHA
MUTHUMW PU3UKAMMU.

AAK MOXKHa OTpMMaHi 3HaHHA Ta HaBMYKM [03BONAIOTb MAMOYTHIM daxiBuam edeKTUBHO

KopucTyBaTUCA BMKOHYBaTW KOMMJIEKC YyNPaBAiHCbKMX onepaLiit y chepi MUTHOT AianbHOCTI.

HabyTMMM

3HAaHHAMM i

YMiHHAMMU

IHdopmauitHe
3abe3neyeHHA
avcumnnidm

Cunabyc, KOHCMEKT NeKLUill, MeToauyHi pekomeHAauii A0 NPaKTUYHUX 3aHATb,
MeTOAMNYHI peKomeHaau,ii 40 camocCTiliHOT pob0oTH CTYAEHTIB, Npe3eHTaLii nekuin.

Bup cemectpoBoro
KOHTPOIIO

3anik
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Ovcumnnina

AHTUKpU30Be ynpasJ/liHHA NiIANPUEMCTBOM

Kadepgpa EKkOHOMIKM i nignpuemHMLTBA
PiseHb BO Opyruii (marictepcbKuii)
Kypc, cemectp Kypc 1, cemectp 2

O6csar Ta 5 kpeanTn\is EKTC

po3noain roguH

AyauTtopHa poboTa 54 roa, camocTiiHa poboTa 96 roa

MoBa YKpaiHCcbKa

BUK/NaAaHHA

Bumoru po 3HaHHA Ta PO3YMiHHA EKOHOMIYHUX Npob1em Ta NPOLLECiB, WO BiAOYBaOTLCA Ha Cy4acHOMY
no4YyaTKy eTani po3BUTKY HaLioOHAabHOI EKOHOMIYHOI CMCTEMM, TOCNOAAPCHKOI AiANbHOCTI
BUBYEHHA NigNPUEMCTB; 3HAHHA OCHOB EKOHOMIYHOI TEeOPii, MAKPOEKOHOMIKM, MiIKPOEKOHOMIKH,

ancuunaiin

€KOHOMIKW NiaNpPUEMCTB, opraHisauii BUpo6HMUTBA, OCHOB MEHEAXMEHTY, MeTOAIB Ta
Mmozeneln NPUNHATTA YNPaB/iHCbKUX pilleHb, 0BFPYHTYBaHHA rocNoAapCbKUX PilleHb i
OLiHIOBAHHSA PU3MKKIB.

o 6y,qe 1. TeopeTHYHi OCHOBM aHTUKPM3OBOrO YMNPaBAIHHA NiANPUEMCTBOM.
BUBYaATUCA 2. AHani3 nepefyMoB Ta O3HAaKM MPOABY KPMU30OBMX ABMLL, HA NiANPUEMCTBI.

3. AHTUKpPKU30BE YNpPaBAiHHA B OKpemMux chepax 4isNbHOCTI NigNPUEMCTB.

4. MNpoueaypa 6aHKPYTCTBa AK popma NiKBiAaLii CUCTEMHOT KpM3K NiANPUEMCTBA
Yomy ue AHTMKpU30BE YNpaBAiHHA NiANPUEMCTBOM  CNpusAe nigrotosui  ¢daxiBuiB, AKi 34aTHI
Ll,iKaBO/Tpeﬁa npaLBaTM B yMOBax EKOHOMIYHOI KPU3M B KpaiHi Ta Ha nianpuvemcTsi. 3’ABnAeTbcA
BUBYATU MO/IMBICTb OBOJIOAITU 3aKOHOMIPHOCTAMM, NPUHLMNAMU Ta MeTOAaMU PYHKLIOHYBaHHA

CUCTEMM YMpPaBJiHHA MiANPUEMCTBA B KPU30BUX YMOBAx, METOAMKOW igeHTMdiKaLil Ta
LiarHOCTMKKN KPU30BUX ABULL B Pi3HMX chepax AifaNAbHOCTI NigNPUEMCTB, BUSHAYEHHSA LWNAXIB
Ta 3acob6iB YHMKHEHHS YW MOAOJIAHHA Pi3HUX BUAIB Kpu3 3aana 36eperkeHHs Ta
HeaonyLeHH 6GaHKPYTCTBa NiANPUEMCTBA abo K LMBINI30BaAHOT MOro NikBigauii.

Yomy MOKHa
HaBuUTUCA

TeopeTUyHMM Nigxonam A0 AOCNiAHKEHHS KPU30BUX CUTYaLLA, METOA00TIT NPOrHO3YBaHHA
Ta NOAO/IaHHA KPU30BUX ABULL; OCHOBHUM MOMK/IUBOCTAM Ta MeXaHi3MaM aHTUKPU30BOro
YNpaBAiHHA; 3aKOHOAABYMM aKTaM, WO PEryNto0Tb NpoLesypy 6aHKpyTCTBa NigNPUEMCTB B
YKpaiHi; po3pobaatv 3axoan nNpodiNakTUKUM KPU30BMX CUTyaUid Ha NignpueEMCTBI Ta
BiANOBIAHMIN MexaHi3m iX peanisauii; AgiarHoctyBaTu NigNPUEMCTBO Ta BCTAHOBOBATU
XapaKTep Kpusu, ii eTan i ¢asy, BMOMpaTM MeTOoA, aHTUKPWU30BOro ynpasiiHHA (YM44);
po3po6AATU MexaHi3MM NOAONAHHA KPW3M, CNPAMOBAHI Ha MOWYK i BNPOBAAMKEHHA
edpeKTUBHUX CTpaTEriYHUX Ta ONEPaTUBHUX 3aX0A4iB; PO3PO6AATU NOAITUKY aHTUKPU3OBOrO
¢$iHaHCOBOro ynpaBaiHHA NpW 3arposi Ta 6aHKPYTCTBI NiANPUEMCTBA.

AK MmOXKHa
KOpUCTyBaTUCA
HabyTumm
3HAHHAMM i
YMiHHAMMU

BMiTK aHanisyBat Ta po3pobaaTU cMCTeMM 3aX0LiB LWoAO 3anobiraHHA KPM30BUX ABMLL Ha
NiANPUEMCTBAX; BUABAATU CUMNTOMMU, NPUYMHWN, AKepena, PiBHI NPOABY KPU30BUX ABULL, Ta
KpM3 Ha NigNpUEMCTBAX, @ TaKOX 3arpo3 BHYTPILWHbOrO Ta 30BHIWHBLOIO CepefoBuLa fAK
KpPU30yTBOPHOHOUYMX GAKTOPIB MigNPUEMCTBA HAa OKpeMux dasax MOro KUTTEBOrO LMUKAY;
BiACTEXYBaTU Ta iAeHTUIKYBAaTU KPU30BI CUTyaLii pi3HOro TUNy, ix B3aEMOAi0 Ta pPoab y
GOpMyBaHHiI /JIOKaNbHUX Ta CUCTEMHOI KpM3M MigNPUEMCTBA; aHanisyBaTu napameTpwu
¢iHaHCOBOI  AiANbHOCTI, BM3HAYaTM «KPU30BI TOYKM» Ta CTaH HEMNIAaTOCMPOMONKHOCTI
nignpuemcTea, po3pobnaatn nporpamy ¢iHAHCOBOrO O340POBAEHHA NiANPUEMCTBA Ta
pekomeHAau,ii Woa0 peopraHisalii, pecTpyKTypm3aLii, caHauii Ta Aikeigauii NiANpUEMCTB.

IHpopmauiiiHe
3abe3neuyeHHn
AncuunaiHu

1. Cunabyc.

2. AHTUKpU3OBE ynpaBAaiHHA NignpuemcTsom: MeToaMYHI pekomeHaauii Wwoa0 BUBYEHHA
KpeauTHOro moaynsa, ona crtya. cneuianbHocti 051 «EKOHOMIKa», cneujianisauii «<EKOHOMIKa
NiANPUEMCTBa» OCBITHLOTO CTyneHa «Marictp» URL : http://campus.kpi.ua

3. MeToan4Hi peKomeHAaLii A0 BWMKOHAHHA MPAKTUYHUX 3aHATb KPeaAUTHOro moayna
“AHTMKpM30BE  yNpaBAiHHA  nignpuemctBom”  cneujanisauii  «EKOHOMika  6isHec-
NiANPUEMCTBa» OCBITHLOrO CTyneHa «marictp» (2018p.). URL http://campus.kpi.ua

4. MeTogu4yHi peKoMeHaaUil AN HaNMCaHHA PO3PaxyHKOBOI pob0OTH 3 KpegUTHOIro Moay s
“AHTUKpU30BE YyNpaBAiHHA nNignpuemcTBom” Ans MaricTpis cneujanisauii «EKoHomiKa
6isHec-nianpuemcTaa» (2018p.) URL : http://campus.kpi.ua/

Bupg,
cemecTpoBoro
KOHTPO/IO

Ek3ameH

12




Ancuunnida ®iHaHCOBUA MEeHeaKMEHT
Kadeapa EKOHOMIKM i NigNnpUEMHNLTBA

PiseHb BO Opyrunin (marictepcbKuit)

Kypc, cemectp Kypc 1, cemectp 2

O6c¢sar Ta 5 kpeauTis EKTC

po3noain roguH

AyauTtopHa poboTa 54 roa, camocTiliHa poboTa 96 rog,

Mosa YKpaiHcbKa

BUKNaAAHHA

Bumoru ao 3HaHHA Ta PO3YMiHHA €KOHOMIYHMX Npobnem Ta npouecis, Wo BigdyBalOTLCA Ha
noyYyaTKy Cy4acHOMy eTani pO3BUTKY HaLLiOHAa/NIbHOI EKOHOMIYHOI CcucTeMM, Ta B
BUBYEHHA rocrnoAapcbKii  AianbHOCTI NiANPUEMCTB;, 3HaHHA OCHOB EKOHOMIYHOI Teopii,

ancuunaiin

MAKPOEKOHOMIKM,  MIKPOEKOHOMIKM,  EKOHOMIYHOrO  aHanily, opraHisayii
BMPOOHMLTBA Ta yNpasaiHHA NignpMeEMcTBOM, diHaHCIB Ta ByxrantepcbKoro o6.iky
Ha NiANPUEMCTBaAX.

Wo 6yae 1. TeopeTnyHi Ta opraHisauiiHi ocHoBM GiHAHCOBOrO MEHEAKMEHTY.
BMBYATUCA 2. MeToANYHMI iHCTPYMEHTapin Ta meToam diHaHCOBOI poboTy.

3. YnpasniHHA ¢iHaHCOBMMUK pecypcamu.

4.YnpaBniHHA AXXepenamu pecypcis Ta pesyabTaTaMu AiANbHOCTI NigNPUEMCTB.
Yomy ue @iHaHCOBUI MeHeaXMEHT [03BOIAE OBONOAITM ¢GiHAHCOBMM MexaHi3Mom Ta
uikaso/Tpeba BCTAaHOB/IOBATM iHAHCOBY CUTyaLil0 Ha NigNPUEMCTBI, BU3HAUYUTU MOXKINBOCTI
BUBYATU ¢diHaHcoBOro 3abesneyeHHA AiAaNbHOCTI NigNPMEMCTB Ta iX QiHAHCOBI pe3ynbTaTy,

pae 3mory 3b6anaHcyBaTM  diHaHCOBI pecypcu nignpuemcts 3 obpaHMmM
npioputeTamun AiAAbHOCTI, NiABUWMTN ePeKTUBHICTb AiANbHOCTI Ta 3abe3neuyntn
cTabinbHicTb  ¢QyHKUiOHYBaHHA  Ta PO3BUTKY  MNiAMNPUEMCTB, PO3KpUTH
KOMMETEHTHOCTI MalbyTHIM eKOHOMICTam WoAo iX poni Ta micua y ¢iHaHcoBIN
poboTi Ha nignpuemcTBi.

Yomy moxkHa

TeopeTUYHMM Ta OpraHisauiiHMm ocHOBam ¢iHAHCOBOrO MEHEAMKMEHTY, CKaaay

HaBYUTUCA cuctem 3abesneyeHHs ¢GiHAHCOBOTO MeEHEKMEHTY; MeToAamM BU3HAYEHHA
BAPTOCTi rpollen, TexXHOAOorii ynpaBAiHHA rPOWOBMMKW NOTOKAMM Ha NiaANPUEMCTBI
3a BUAAMM AiANbHOCTI; meToAam ynpaBaiHHA GiHAHCOBUMM PU3MKAMU, NPUHLMMIB
aHTUKPU30BOro @iHaHCOBOro YMpaBAiHHA Ha nignpuemcTsi; BuMbupatn Ta
BUKOPUCTOBYBATM  HEOOXiAHMA  HAyKOBWIA, METOAMYHMKA |  aHANITUYHWUIA
iHCTPYMeHTapiit ana ynpaBaiHHA €KOHOMIYHOK AiANbHICTIO; OLHIOBAaTU MOXMBI
PU3UKKU, COLIaNbHO-EKOHOMIYHI HacNigKWU ynpaBAiHCbKMX pilleHb, 3aCTOCOBYBATU
HayKoBi nigxoan Ao ¢opmyBaHHA Ta OOrPYyHTyBaHHA edeKTUBHUX CTpaTerin B
€KOHOMIYHI AifaNbHOCTI.

AK MmOXKHa 3acTocoByBaTM HAYKOBUMW, QHANITUYHUKA, METOAUYHUM HCTPYMeHTapin ana

KopucTyBaTuUca YNpPaBniHHA €KOHOMIYHO AiANbHICTIO; OLIHIOBATU MOMAUBI PU3UKKU, COLiaNbHO-

HabyTnmm €KOHOMIYHi HacNiAKM ynpaBAiHCbKMX PilleHb; 3aCTOCOBYBATM HAyKOBUI Miaxia Ao

3HAHHAMM i dopmyBaHHA Ta 06rpyHTYBaHHA ePEKTUBHUX CTPATETi B EKOHOMIUHIN AiAaNbHOCTI.

YMIiHHAMM

IHpopmauinHe 1. Cunabyc.

3abe3neyeHHs 2. ®iHaHcOBMN MeHeaXMeHT: MeToanyHi pekomeHAauii Woao BWBYEHHA

ancuunaiHn

KpeanTHoro moaynda, ana cryg. cneuianbHocti 051 «EKOHOMIKa», cneuianisau,ii
«EKOHOMIKa  nignpuMemcTBa»  OCBiITHbOro  cTyneHa  «Marictp»  URL
http://campus.kpi.ua/

3. MeToaunuHi pekomeHaauii AnA HanMCaHHA PO3pPaxyHKoBOi PoboTH 3 KpeaAUTHOro
moayna "®iHaHcoBM  meHemXMeHT'’  cneuianisauii  «EKOHOMiKa  6i3Hec-
NiANPUEMCTBa» OCBITHLOrO cTyneHa «marictp» (2018p.) . URL http://campus.kpi.ua
4. MeToAMYHI BKasiBKM A0 BMKOHAHHA MPAKTUYHUX 3aHATb KPeauTHOro moayns
"®iHaHCOBMI MeHeaXMeHT’ ans CTyAeHTiB cneuianisauii «EKoHomiKka 6i3Hec-
NiANPUEMCTBa» OCBITHLOro cTyneHsa «marictp» (2018p.).URL : http://campus.kpi.ua

Bupg,
cemecTpoBoro

3anik
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KOHTPOIO

Avcumnnina

YnpasniHHA 6i3Hec-npoL,ecamu Ha NigNPUEMCTBI

Kadeppa EKOHOMIKM | nignpuemHMLTBa

PiseHb BO Opyruii (marictepcbkuin)

Kypc, cemectp Kypc 1, cemectp 2

O6csar Ta 5 kpeauTis EKTC

po3noAin roguH | AyautopHa po6oTta 54 roa, camocTiiiHa po6oTa 96 rog,

MoBa YKpaiHcbKa

BMKNAAAHHA

Bumoru po 3HaHHA Ta PO3YMiHHS eKOHOMIYHUX Npobaem Ta NpoLecis, Wo BiabyBatoTbCA Ha
Mo4YaTKy Cy4yacHOMYy eTani pO3BUTKY HaLLIOHANbHOT EKOHOMIKM Ta rocnoAapCbKoi AiANbHOCTI
BUBYEHHA NiANPUEMCTB; 3HAHHA OCHOB €EKOHOMIYHOT TeOoPil, MiKpOEKOHOMIKMN, EKOHOMIYHOIO

AncuunaiHu

aHanisy, opraHisauii BUpobHULITBA Ta aHTUKPU3OBOIO YNPaBAiIHHSA NiANPUEMCTBOM,
0BrpYHTYBAHHA rocnoAapCbKuX pilleHb i OLiHIBaHHA PU3KKIB.

Wo 6yge 1. TeopeTnyHi 3acaam ynpasniHHA BisHec-npoLecamm.
BMBYATUCA 2. MeTogmuyHe 3abe3neyeHHs OnNMCy, MOHITOPUHIY Ta KOHTPOto BisHec-npouecamm
Ha NiANPUEMCTBI.
3. lgeHTndikauis npobnem Ta NaaHyBaHHA NOKpPaLL,EeHHA BisHec-nNpouecis
niANpPUEMCTBA.
Yomy ue B cyyacHMX ymoBax HeBW3HAYeHOCTI Ta HecTabinbHOCTI HaranbHol € notpeba
uikaso/Tpeba NPUCTOCYBAHHA A0 MiH/IMBUX YMOB CepeoBM1LLA Ta NPOBEAEHHA CBOEYACHUX 3MiH B
BUBYATU pisHnx cdepax aianbHocTi nignpuemcts. Lle moxke 6yTM 3a4ilMCHEHO Ha OCHOBI

BMKOPMUCTaHHA MPOLECHOro nigxoay, WO MoXe 3abesneuntn 6anaHc noTpeb Ta
[OCTYNHUX pecypciB, 6anaHc YacoBMX OBMENKEHb Ta MOXK/AMBOCTEM MiANPUEMCTB,
CnpuATM nigBuleHHIO edeKTUBHOCTI iX Oi3Hec-npoueciB Ta AiANbHOCTI B3arani.
OBoONIOAIHHA METOAMKOK yNpaBAiHHA bGi3Hec-npouecamu NigBULWLUTL PiBEHb
KOMMNETEeHTHOCTi Ta Po/ib MaNbYTHIX EKOHOMICTIB Ha NPaKTULL.

Yomy MOKHa
HaBuUTUCA

MpuHUMNam  3aCcTOCyBaHHA MPOLLECHOro nigxoay; MeTodam  cxemaTtusauii,
XapaKTepPUCTUKaM Ta MOKa3HMKIB BisHec-npoueciB, iX MOHITOPUHIY Ta KOHTPOJIO;
MeToAaM BUABNEHHA Npobnem Ta ynpaBAiHHA noainweHHAM bi3Hec-npouecis Ha
nigNpPUeEMCTBI; igeHTUdIKyBaTM poni Ta OyHKLUiIT Ha nNignpuMemCTBi, oKpemi BMAM
6isHec-npoueciB; aHanizyBaTM, MOLENIOBATM Ta KOHTpostoBaTu bisHec-npouecw;
BM3HAYaTV NPobHaAEMM Ta HANPAMKM iX YCYHEHHA 1A NOKpaLLeHHA BisHec-npoLecis.

AK MmOXKHa
KOpUCTyBaTUCA
HabyTumm
3HAHHAMM i
YMiHHAMMU

BMiTK 3acTocoBYyBaTM HAyKOBWI, aHaNITUYHUN, METOAMYHUIA HCTPYMEHTapin ans
YNpPaBAiHHA EKOHOMIYHOI AiANbHICTIO; OLIHIOBATU MOM/AMBI PU3MKKU, COLANbHO-
€KOHOMIYHi HacnigKkn ynpaBAiHCbKUX pilleHb; 3aCTOCOBYBATW HayKOBMI Miaxig Ao
dopmyBaHHA Ta 0BrpyHTYBaHHA ePEKTUBHUX CTPATErili B EKOHOMIYHIN AianbHOCTI.

IHpopmauiiiHe
3abe3neuyeHHn
AncuunaiHu

1. Cunabyc.

2. YnpasniHHs 6i3Hec-npouecamyn Ha nignpuemctsi: MeToguuHi pekomeHaaLil
WOoA0 BWBYEHHA KpeauTHOro MoAaynA, pJna CcTygeHtis  cneuianbHocti 051
«EKOHOMIKa», cneuianisauii «EKOHOMIKa nMignpuMeEMCTBa» OCBITHLOIO CTyneHA
«Marictp»

3. MeTogMyHi pekomeHaaLii A HanucaHHA PO3paxyHKOBOI poboTH 3 KpeguTHOTo
moayna  «YnpaBniHHA  bGi3Hec-npouecamu Ha NiANPUEMCTBI»  cneuianisauii
«EKOHOMIKa b6i3Hec-nianpUEMCTBa» OCBITHbOIO CTYMEHS «MaricTp»).

4. MeTogMuHi BKa3iBKM A0 BMKOHAHHA MNPAKTUYHUX 3aHATb KPEeAUTHOro Moayns
«YnpaBniHHA bGisHec-npouecammM Ha NigNPUEMCTBI» ANA CTYAEHTIB cneuianisauil
«EKOHOMIKa 6i3Hec-niAnpUEMCTBa» OCBITHbOIO CTyneHs «marictp» (2018p.)

Bupg,
cemecTpoBoro

3anik
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KOHTPOIO

Avcumnnina

YnpaBniHHA epEeKTUBHICTIO NiANPUEMCTBA

Kadegpa €KOHOMIKM i NigNPUEMHMLTBA
PiseHb BO Opyruit (marictepcbkuin)
Kypc, cemectp Kypc 1, cemectp 2

O6car Ta 5 kpeguTis EKTC

posnoAin roauH

AyautopHa pobota 54 rog, camocTiiHa poboTa 96 roz,

Mosa YKpaiHCbKa

BUKNA[AHHA

Bumoru po Po3yMiHHA CyTHOCTI AiANbHOCTI NigNPUEMCTBA, 3araibHi 3HaHHA 3 EKOHOMIKM
no4atky NiZNPUEMCTB Ta ePeKTUBHOCTI NIANPUEMHULILKOT 4iANbHOCTI

BUBYEHHA

AUCUMNIHU

Lo 6yae - ynNpaBAiHHA epEKTUBHICTIO NiANPUEMCTBA CYTb, NPUHLMNAN | MeTOAM;
BMBYATUCA - nigxoAan Ao BU3HAYeHHA ePpeKTUBHOCTI BUPOOHMLTBA,
- rocnoAapcbKo-ynpaBAiHCbKI pilleHHA Ta iX BNANB Ha ePpeKTUBHICTD;
- CUCTeMma OUjiHIOBaHHA epeKTUBHOCTI poboTM NiANPUEMCTBA;
- yNpaBAiHHA ePEKTUBHICTIO BUKOPUCTAHHSA HOBOI TEXHIKU;
- ynpaBAiHHA ePEKTUBHICTIO BUKOPUCTAHHA MaTepia/ibHUX pecypcis;
- YNpaBAiHHA  e(eKTUBHICTIO  BMKOPWUCTAHHA  OCHOBHOFO  BMPOBHUYOTO
noTeHuiany;
- BMMIpIOBAHHA  €KOHOMIYHOi  epeKTMBHOCTI  TPyAoBOro  noTeHuiany
NPOAYKTUBHICTb NpaLi AK Mipnao epeKTUBHOCTI BUKOPUCTaHHA TPYAOBUX PecypciB;
- edeKTUBHICTb BUKOPUCTAHHA PpiHAHCOBUX pecypcis;
- couianbHa epeKTMBHICTb Ta il 0c06MBOCTI.
Yomy ue BuBUYeHHA Kypcy cnpuae popmyBaHHIO y 3406yBayiB cuctemMmn 3HaHb 3 Teopii Ta
uikaBo/Tpeba MeTOA00rii ynpaBAiHHA ePEeKTUBHICTIO AiANBbHOCTI NiANPUEMCTBA 3 YPAXYBaHHAM
BMUBYaATU iHCTPYMEHTIB i MeTOAiB NPUNHATTA YNPaBNiHCbKUX PilleHb.

Yomy morKHa

— MeToAO0/10rii OLHIOBAHHA TEOPETUYHMX Ta OpraHisauiiHUX 3acag ynpaB/iHHSA

HaBuMTUCA epeKTUBHICTIO NiANPUEMCTBA;
— TEOPETUYHMX KOHUENLUIM | meToauMK ynpaBniHHA edeKTUBHICTIO NiANpPMEMCTBA Ta
BM3HAYEeHHA MO3UTUBHUX Ta HEFAaTUBHMX HACAIAKIB iX 3aCTOCYBaHHA.
— ynpasnaTY ePpeKTUBHICTIO Ha NiANPUEMCTBAX;
— BWKOPMUCTOBYBATH Kputepii  Ta NOKa3HMKM OUHKMN eeKTUBHOCTI
NiANPUEMHULKOT OpraHisau,ii;
— ouiHioBaTM eQdeKTMBHICTb onepauinHoi, iHBECTULiMHOI, MapKeTUHIroBOI
LIANBHOCTI NigNPUEMHULBKOT OpraHisaLii, il TpyA0BUX pecypciB Ta Kanitany.
AK MmoXKHa - aHani3yBaTV NOKa3HUKM ePeKTUBHOCTI AiANbBHOCTI NigNPUEMCTBA;
KopuctyBaTuca - OUiHIOBAaTU edeKTUBHICTb YNpPaBAiHHA BWKOPUCTAaHHA MaTepianbHUX
HabyTMmm pecypcis NiANpPUEMCTBA;
3HAHHAMM i - OLiHIOBATWM  yNpaBAiHHA  ePEeKTUBHICTIO  BMKOPUCTAHHA  OCHOBHOIO
YMiHHAMMU BMPOOHMYOro noTeHLiany;

- po3pobKa cTpaTerili ynpaBaiHHA GiHAHCOBO CTiIMKICTIO NiANPUEMCTBA;
- OLiHIOBATU TPYAOBMI NOTEHLIAN NigNPUEMCTBA;
- po3pobKa Ta peanisaLis ynpaBaiHCbKMX pilleHb;

IHdopmauitHe
3abe3neyeHHA

Cunabyc posmiweHumin B Campus Ta Ha naaTPopmi AUCTaHLIMHOrO HaBYaHHA
«CiKOpPCbKUM».
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AUCUUNAIHK

Bupg
CcemecTpoBoro
KOHTpPOJIIO

3anik

Avcumnnina

YnpasniHHA 3MiHamu B 6i3Heci

Kadepgpa €KOHOMIKM i NigNPUEMHMLTBA
PiseHb BO Opyruii (marictepcbKuin)
Kypc, cemectp Kypc 1, cemectp 2

Ob6c¢car Ta 5 KpeauTis EKTC

po3noain roguH

AyautopHa pobota 54 rog, camocTiiHa poboTa 96 roz,

Mosa YKpaiHCbKa

BUKNAAAHHA

Bumoru go Po3ymiHHA CyTHOCTI AiaNbHOCTI NiANPUEMCTBA, 3araabHi 3HaHHA 3 EKOHOMIKM
no4aTKy NiANPUEMCTB Ta cTpaTerii po3BUTKY bi3Hec-NigNPUEMCTBA, iIHHOBAaLIMHUIA PO3BMTOK
BMBYEHHA

AncuunaiHu

nignprMemcrsaa

Lo 6yae
BUBYATUCA

MNepeaymoBM Ta CYTHICTb 3MiH B opraHisauii. Buay 3amiH. OCHOBHI meToan NpoBeAeHHA
3MiH B NiANPUEMHNLbKUX OpraHisauisx. BHyTpilWHi Ta 30BHiWHI ¢pakTopu 3miH. Miaxoamn oo
iHOMBIAYanbHUX 3MiH. BU3HaYeHHA TUNY 0cOBUCTOCTI 3a CTaB/leHHAM A0 3MiHW. PakTopu
iHaAnBigyanbHoOI peakuii Ha 3MiHMN. Mogenb TpaHchopmaLinHmUxX 3MiH
WaiHa. YomupucmyniHyacma modesns 32ypmosaHoi KomaHou. MNigBueHHs epeKTUBHOCTI
pPo60TN KOMaHAM CTPATEriYHMX 3MiH. MPUHLMNK yNpaBAiHHA 3MiHaMKW. AganTalia 40 3MiH.
CyTHiCTb Ta NPUYUHKU pecTpyKTypusauii. CTpaTeriyHM aHani3 nepeaymoB 3MiH.
MoTuBYBaHHA NepcoHany Ao 3MiH. KomyHiKauinHi npouecu nig yac 3miH. KoHbAikTK Ta
cnocobu ix poss’AsaHHA. CyTHiCTb Ta posib cTpaTerii 3miH. OCHOBHI MPUHUMNK ycniWHOT
3MiHM KoprnopaTuBHOT KynbTypu. Crpateria Ta iHbopmauiiHi TexHonorii (IT). 3miHu
npouecis Ta KOpNopaTUBHOI KyAbTypu. HoBI npaBuaa iHpopmauinHoro cycninbcTaa.

Yomy ue
uikaso/Tpeba
BUBYATH

BMBYEHHA Kypcy cnpusae popmyBaHHIO y 3400yBadiB cMCTEMM 3HaHb 3 Teopii Ta
MeToZo/orii  ynpaBAiHHA 3MiHamu B 6i3Heci; npuHUMNiB nobynosBu Ta
dYHKLIOHYBaHHA CUCTEM YNPaBAiHHA 3MiHAMKW; BMiHHA NPOBOAUTU MOHITOPUHT Ta
aHanis cTaHy BHYTPIWHIX pecypciB NigNPUEMCTB Ta PO3pPOo6AATU peKomeHAaaui
LLLOA0 YNPaBAiHHA CTPYKTYPHUMM 3MiHaMK y BisHeci.

Yomy moxkHa

— CYTHOCTi 3MiH Ta NpMpoAay iX BAHUKHEHHSA;

HaBYUTUCA — TexXHONOrii Ta MeToAiB ynpaBaiHHA 3MiHaMM Ha NiANPUEMCTBI;
— NpWIAOMIB NoA0aHHA KOHMAIKTIB Y NpoLeci 3miH.
—  po3pobnAHHA ePEeKTMBHOIO NIaHy Al 3 yNpoBaAKEHHA 3MiH;
— 3[4iMCHEHHA KepiBHULUTBA NPOLLECOM 3MiH Ha Pi3HMX eTanax *XUTTEBOFO LUKY
NiANPUEMCTBQ;
— (PopMyBaHHA KOMaHAM ANA NPOBEAEHHSA 3MiH;
— nogonaHHs KOHGAIKTIB y npoLeci 3miH;
— npoBeAeHHA MOHITOPUHIY Ta aHaNi3y NpPoUeciB 3MiH.
AK MOXHa - po3pobneHHs ePpeKTUBHOIO NaHy AN N0 3aNpPOBaAKEHHIO 3MiH y Bi3Heci;
KopucTyBaTUCA - 34iMCHEeHHA KepiBHULTBA NPOLLECOM 3MiH Ha Pi3HMX eTanax;
HabyTUMK - popmMyBaHHA KOMaHAM ANA NPOBeAEeHHA 3MiH B bi3Heci;
SHAHHAMM i - NpoBeAeHHA MOHITOPWHIY Ta aHani3y npouecy 3miH.
YMiHHAMMU

IHpopmauinHe
3abe3neueHHn
AncuunaiHu

Cunabyc po3miweHunin B Campus Ta Ha naaTdopmi AMCTAHLIMHOIO HaBYaHHA
«CiKOpCbKUn»,
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Bupg,
cemecTpoBoro
KOHTPO/IIO

3anik

Avcumnnina

YnpaBniHHA pecypcamu NignpUemcTaa

Kadepgpa €KOHOMIKM i NiANpUEMHNLTBA

PiseHb BO Opyruii (marictepcbKuin)

Kypc, cemectp Kypc 1, cemectp 2

Ob6car Ta 5 KpeauTis EKTC

posnoain roguH | AyantopHa pobota 54 roa, camocTiitHa pobota 96 rog,

Mosa YKpaiHcbKa

BMKNaAaHHA

Bumoru go Po3ymiHHA CyTHOCTI AiaNbHOCTI NiANPUEMCTBA, 3araabHi 3HaHHA 3 EKOHOMIKM
No4YaTKy NiANPUEMCTB Ta cTpaTerii po3BMTKY BisHec-nignpuemcTaa

BMBYEHHA

AncuunaiHu

Lo 6yae
BUBYATUCA

- Mmicue,
yNpaBAiHHA.

- XapaKTepuCTMKa pecypciB AK OO6’eKTy ynpaBAiHHA,
cniBBiAHOLIEHHA pecypcis Ta ¢paKTopiB BUPOOHMULTBA;

- YNpaB/iHHA TEXHIYHMMK pecypcamu NiANPUEMCTBA;

- yNpas/iHHA MaTepiaibHUMM pecypcamm NignpPUEMCTBa;

- YNpaBAiHHA TPYLOBUMMW pecypcamm NignpuUeEMCTBa;

- yNpaB/iHHA OpraHisauiiHUMK pecypcamu NignpPUEMCTBA;

- 0cobauMBOCTi ynpaBAiHHA iHGOpMaLLIMHUMN pecypcamm;

- ynpaBniHHA pecypco3beperkeHHAM, OCHOBWU cTpaTerii pecypco3beperkeHHs,
CUCTEMa MOKA3HMKIB PecypCOEMKOCTI TOBapiB Ta BUPOOHULTBA;

- ynpaBniHHA GiHAHCOBUMM pecypcamum MignpUEMCTBA;

- YNpaBAiHHA iHBECTULIAMM NIANPUEMCTBA.

poAb | HOBWM3HA pPEecypCcHOi KOHUenuii B Teopii cTpaTeriyHoro

PO3KPUTTA  NIOTiKM

Yomy ue
uikaso/Tpeba
BMUBYATH

PuHKoBi ymMOBM  YHKLIOHYBaHHA NiANPUEMCTB BMMaraloTb AOCATHEHHSA
MaKCMMasibHO edeKTnBHOro BMKOPUCTAHHA pecypcis NiaNPUEMCTBA,
3abe3neyeHHA CTabiNbHOrO pPO3BMTKY rOCNOAAPCLKOI AifAbHOCTI, CBOEYACHOro
BMABNEHHA Ta PO3B’A3aHHA npobsiem, WO BWMHWMKAKOTb Yy Mpoueci ynpasaiHHA
NiANPUEMCTBOM..

Yomy moxkHa

— MeTOoZONOriT OLiHIOBAHHA Ta aHaNi3y pecypcisB NiANPUEMCTBA;

HaBYUTUCA — CKAagy i CTPYKTYpPU €KOHOMIYHMX pecypcCiB.

— YNpaBAATU PeCYPCHUMM Ha NigNPUEMCTBAX,

— OLUiHIOBATM BApTICTb PECYPCIB Ta PU3KKIB, MOB’A3aHUX 3i BHUIKEHHAM

pPe3yNbTaTUBHOCTI iX BUKOPUCTAHHSA;

— aHanisyBaTW HACAIAKN NPUAHATTA PilLeHb.
AK MOXKHa - aHani3yBaTW NOKA3HMKM pecypcHOro 3abesneyeHHA NiANPUEMCTBA;
KopucTyBaTUCA - oujiHoBaTV ePeKTUBHOCTI YNPaBAiHHA pecypcamu;
HabyTUMK - po3pobKa Ta peanisaLis ynpaBaiHCbKMX pilleHb;
3HAHHAMM i - OUiHIOBATK pecypcCHi I'IOTf)KVI I'IIAI'IpVIGMC.TBa pl3|-!VIN\.VI MeToAamu;
YMiHHAMM - BM3Ha4aTM ONTUMa/IbHUI TPaHCcdep roTiBKM B LiHHI Nanepu;

- BMW3HayaTM €KOHOMIYHWUI edeKT Big BNPOBaAMKEHHA HOBOBBEAEHb.

IHpopmauiiiHe
3abe3neuyeHHn
ancuunaiHn

Cunabyc posmiweHumin B Campus Ta Ha naaTPopmi AUCTaHLIMHOrO HaBYaHHA
«CiKOpCbKUn»,
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Bupg,
cemecTpoBoro
KOHTPO/IIO

3anik

OvcuumnniHa

EKOHOMIKa Ta ynpaB/iHHA 30BHiLUHbOEKOHOMIYHOIO AiANbHICTIO NiANPUEMCTBA

Kadeppa EKOHOMIKM i nignpuemHmnLTBa
PiseHb BO Opyruii (marictepcbkuin)
Kypc, cemectp Kypc 1, cemectp 2

O6csar Ta 5 kpeauTis EKTC

po3noain roguH

AyantopHa pobota 54 roa, camocTinHa poboTa 96 rog,

Mosa YKpaiHcbKa

BUKNAAAHHA

Bumoru ao 3HaHHA eKOHOMIKK, BiHAHCIB, MiKPOEKOHOMIKM

no4yaTKy

BUBYEHHSA

ancuunaiin

Wo 6yae TeopeTnyHi OCHOBM YMNPABAIHHA 30BHILHBOEKOHOMIYHOIO AiA/bHICTIO, NpaBoBe

BUBYATUCA pery/toBaHHA 30BHILULHBOEKOHOMIYHOI Aif/IbHOCTI, Cy4acHUA MiXKHAPOAHWM [A0CBiA,
ynpaBAiHHA  30BHILUHbOEKOHOMIYHOK  AiANbHICTIO, METOAMKM  E€KOHOMIYHOro
0OrpyHTYBaHHA YMPaBAIHCbKUX pilleHb Y BCIX BWAAX 30BHiLULHbOEKOHOMIYHOI
OiANbHOCTI,  KOHUEeNUuii Ta  MNOKasHMKM  eKOHOMIYHOI  edeKTUBHOCTI  BUAIB
30BHiLLIHLOEKOHOMIYHOI AifIbHOCTI

Yomy ue Y cyyacHomy CBiTi 3pocTae piBeHb cneujianizauii KpaiH CBiTy Ha BWPOOHMLTBI

uikaso/Tpeba TOBapiB Ta nocnyr, wo obymosntoe HeobXxiaHicTb 3POCTaHHA

BUBYATU 30BHILUHbOEKOHOMIYHOI AiANbHOCTI AK Y IX BUPOOHMKIB, TaK i CNOXKMBAYIB. Y TaKux

YMOBax NiABULLYIOTbCA BUMOIN A0 €KOHOMIYHOro OBrpyHTYBaHHA YMNPaBAiHCbKUX
pilleHb B 30BHILULHbOEKOHOMIYHIN AiAAbHOCTI, 34aTHOCTI A0 BWKOHAHHA AKMX
$dopMyOTbCA B NPOLLECi BUBYEHHA AAHOT ANCLUNNIHMN.

Yomy mo3KHa MoOJKHa  HaBUYMTUCA:  OpraHisauii  30BHILUHbOEKOHOMIYHOI  AiANbHOCTI  Ha

HaB4YnUTUCA NiANPUEMCTBI; opraHisau,ii cMcTemu B3aEMOBIAHOCKH cyb'ekta
30BHiLWHbOEKOHOMIYHOI AiANAbHOCTI 3 MUTHUMM Ta (iHAHCOBUMMU iHCTUTYLIAMU;
€KOHOMIYHOMY YMpaBniHHIO npouecamum peanisauii  30BHILULHbOEKOHOMIYHOI
OIANbHOCTI;  yNpaBAiHHIO E€KOHOMIYHOI 6e3NeKkol  30BHiLUIHbOEKOHOMIYHOI
AifANbHOCTI; ynpasniHHIO ePEKTUBHICTIO 30BHILLHbOEKOHOMIYHOT Aif/IbBHOCTI.

AK MmOXKHa Y pesynbTaTti BUBYEHHA AUCUMNIHM CTYAEHT HabyBae KOMMNETEHLIN :

KopucrysaTtuca dopmyntoBaTu 3a4adi B 061acTi ynpasAiHHA 30BHILLHBOEKOHOMIYHOIO AiANbHICTIO,

HabyTumu BUBMPATM HaNEXHi HanNpPAMM i BiANOBIAHI MeToaM AnA ix po3B’A3Ky, bepyun Ao

3:';:::"::' yBarm HaABHI MOM/MBOCTI Ta pecypcu NigNnpUEMCTBA; OPraHi3oBYBaTM Mpouecu

CTpaTeriyHOro Ta MOTOYHOrO YNPaBAIHHA  30BHILUHLOEKOHOMIYHOID  AjAbHICTIO
NigNPUEMCTBA; €KOHOMIYHO 0b6rpyHTOBYBaTU Ta ¢dopmyBaTu cTpaterii
30BHILUHLOEKOHOMIYHOI  AiAAbHOCTI  NIANPWUEMCTBA; aHaNi3yBaTW, KOHTPOAOBATH,
AiarHOCTyBaTM Ta MJaHyBaTM 30BHILUHbOEKOHOMIYHY AiANbHICTbL NigNPUEMCTB];

npUMMaTH €KOHOMIYHO edeKTUBHI YNPaBAiHCbKI pilleHHA B
30BHILUHbOEKOHOMIYHIM gisnbHOCTI NignprMemcTBa.
IHpopmauiiiHe 1. Cunabyc.

3abe3neuyeHHn
AncuunaiHu

2. l'ytkesny C.0. MeHeaKMeHT 30BHILUHbOEKOHOMIYHOI AjianbHocTi: nigpyy. / C.O.
lytkesmy, M.A. KopiHbko, M.I. Myra4yos, /1.B. PygeHko - Cyaapcea, A.B. Conoxa,
A.O. KHsasesuy; 3a pea. npod. C.O. I'ytkesBuu. K. : Bug-so Undposa tmunorpadis,
2012. — 688 c.

3. MeHeaKMeHT 30BHiLLHbOEKOHOMIYHOT AianbHOCTI : Hasy. noci6. / I.I. JaxHo,
B.M. BapaHoBcbKa, B.O. MnaBHUK [Ta iH.]; 3a pea. I.I. JaxHa. — K. : AN «Bua. aim
«[MepcoHan», 2011. — 288 c.
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4. MixHapoaHuit 6isHec: [niapyy.] / B.A. BepryH, A.l. Kpeaicos, O.l. CTynHMLbKKIA
[Ta iH.]; 3a pea. npod. B.A. BepryH. — K.: BAOEKC, 2014. — 960 c.

Bupg,
cemecTpoBoro
KOHTPO/IO

3anik

OvcuumnniHa

OpraHi3auif 30BHiLWHbOTOProBe/IbHUX onepaLii

Kadeppa EKOHOMIKM i nignpuemHnLTBa
PiseHb BO Opyruii (marictepcbkuin)
Kypc, cemectp Kypc 1, cemectp 2

O6c¢sar Ta 5 kpeauTis EKTC

po3noain roguH

AyantopHa pobota 54 rog, camocTinHa poboTa 96 rog,

Mosa YKpaiHcbKa

BUKNAAAHHA

Bumoru ao ba30Bi 3HAHHA eKOHOMIKM Ta diHAHCIB NignpUeEMCTBa

no4YaTKy 3HaHHA popMm, BUAiB Ta 3aKOHOMIPHOCTEN PO3BUTKY MiXKHAPOAHOT EKOHOMIKM

BUBYEHHSA

ancuunaiin

Wo 6yae TeopeTuyHi ocHoBM Ta GOPMM OpraHisaLii  30BHILIHbOEKOHOMIYHOT AiANbHOCTI,

BUBYATUCA npaBoBe pery/loBaHHA MNpoLEeciB OpraHisaLii 30BHILLHbOEKOHOMIYHOI  AifANbHOCTI,
CYYaCHUA MiXKHApOAHMIM [0CBi4 OpraHi3auii 30BHILULHBOEKOHOMIYHOI  AiAAbHOCTI,
CYKYMHICTb NpOLECiB, MOB'A3aHMX 3 NiATOTOBKOK 30BHiLLHLOTOProBebHOI onepaLi Ta
il BAKOHaHHAM, oOpraHisauieto MUTHOro OQPOPMIEHHA BaHTaXKiB, OpraHisaujeto ix
TPaHCMOPTYBAHHA Ta CTPaXyBaHHA

Yomy ue OpraHi3auis 30BHILLIHLOTOPrOBUX OMNEpPaLi € CKAAAHWM MPOLECOM, AKMIA BUMMArae

uikaso/Tpeba 30iCHEHHA pAJY 3axo4iB AK ycepeauHi, TaK i No3a NigNPUEMCTBOM Y 30BHILLHbEOMY

BUBYATU cepenoBuLL. Y Cy4aCHMX YMOBAX EKOHOMIYHA [JOUiNbHICTb Ta e(deKTUBHICTb

30BHILIHBbOTOProBe/IbHOI onepaL,ii BU3HAYAETbCA NPaBUALHICTIO BUBOpY cnocoby Ta
PALOHANbHICTIO OpraHi3auii npoueciB 1i BUKOHaHHA. B TaKMx ymoBax 3pOCTalOTb
BMMOIM A0 3HaHb TEXHOJOrii OpraHi3auii 30BHILHbOTOProBe/bHOI onepauii, AKi
[03BOJIATE YHUKHYTU MOXK/MBUX 30BHILLHbOTOPrOBENIbHMX PU3MKIB Ta 3abe3nedyaTtb
epEeKTMBHICTb 30BHILUIHbOTOProBe/IbHOI onepalLiji.

Yomy moxkHa

MoKHa HaBYMTUCA:  TEXHOJOri OpraHisauii 30BHILUHbOTOProBesIbHUX onepaLin,

HaBYUTUCA BMOOPY  B3aEMOBMUIAHWX  6a3MCHUX  YMOB  MOCTAYaHHA, PO3PaXyHKy  LiHM
30BHILIHBbOTOProBe/IbHOr0 KOHTPaKTy, BUbopy He3neyHoro cnocoby po3paxyHkis npwu
3aaHUX yMoBax cniBnpadi, BMbopy micue 34a4i-nprMiimMmaHHA 30BHILLHbOTOProBeIbHUX
BaHTaXiB, TEXHONOMYHMUX CXEM MiXKHAPOAHOrO TPAHCNOPTYBAHHA BAHTAXKIB PiSHUMM
BMA@MW TPAHCNOPTY, OpraHi3auyii AoOKyMeHTasibHOro opopmMAEHHA BCiX BUAIB onepaLwin
TOLLO

AK MmOXKHa Micna BUBYEHHA ANCLMNANIHM CTYAEHT GOPMYE 34aTHICTb 40 BUBOPY METU Ta HANPAMKY

KopucTyBaTuUca 30BHILHbOTOProBe/bHOi onepaLii, BM6opy ePpeKTUBHUX GOPM AiN0BUX KOHTAKTIB 3

HabyTnmm iHO3EMHUMM KOHTpareHTamu, HabyBae yMiHb OpraHisaLii cy4acHmx

3HAHHAMM i 30BHILIHbOTOProBe/IbHMX ONepaLit 3 ypaxyBaHHAM KpUTEPItO B3aEMHOI ePeKTUBHOCTI,

YMIiHHAMM 6e3neyYyHOoCTi Ta HagiMHOCTI yroau, Po3pobaAATM NPOEKT 30BHILLHbOTOPrOBE/IbHOMO

KOHTPAKTY, OpraHi3yBaTh nepemillleHHA TOBapy Yepe3 MUTHUIA KOPAOH,
OpraHi3oByBaTM Ta KOHTPO/HOBATM NPOLLECH TPAHCNOPTYBAHHA Ta CTPaxXyBaHHA
30BHILUHbOTOProBe/IbHNUX BAHTAMXKIB.

IHpopmauiiiHe
3abe3neuyeHHn
AncuunaiHu

1. Cunabyc.

2. MuTHWIA KogeKc Ykpaiiu. URL: https://zakon.rada.gov.ua/laws/show/4495-17

3. 30BHilLHLOTOProBe/IbHI onepaLyi Ta KoHTpakTK Haeuy. noci6. / B. B. Ko3suk, /1. A.
ManHkoBa, A. C. Kpan'ak, O. tO. purop'es, A. O. bocak. - 2-re Bua. - K. : LleHTp
HaB4anbHOI Nitepatypu, 2004. - 608 c.

4. TypiH B.M. 30BHilWHbOEKOHOMIYHA AiANbHICTb. CydacHa eKOHOMIKa Ta MiXKHapOAHi
Ba/IlOTHI BiAHOCKMHM [TeKcT)] : HaBY. nocib. Ans cTya. BuL, Hasu. 3aka. / B. M. IypiH, B.
O. Timodees. - Bua. 2-e, nepepoba. i gonos. - X. : Komnaria CMIT, 2013.-95 c.

5. Epmarosa O. A.30BHilIHbOEKOHOMIYHA AiANbHICTb perioHy [TeKkct] : Hasuy. nocib. / O.
A. EpmaKosa, 0. T. Kosak ; Ogec. Hau, eKoH. yH-T. - O. : ®eHikc, 2013.-331c.

Bupg,

3anik
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cemecTpoBsoro
KOHTPOIO
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Ovcumnnina MixKHapopgHa norictmka

Kadeapa EKOHOMIKM Ta NiANPUEMHUNLTBA

PiseHb BO Opyrnit (marictepcbkuit)

Kypc, cemecTp Kypc 1, cemectp 2

Ob6car Ta 5 KpeauTis EKTC

posnoain roguH | AyanTopHa pobota 54 rog, camocriitHa pobota 96 rog,

Mosa YKpaiHCbKa

BUKNA[aHHA

Bumoru go Oucumunnida 6a3yeTbcA Ha 3HAHHAX, OZlePXKAHUX NPU BUBYEHHI HACTYMHUX

novarky AMCLMNAiH: «EKOHOMIYHa Teopis», KEKOHOMIKa NiANPUEMCTBAY

BUBYEHHA

AUCUUNNIHU

LWo 6yae Ocob6amnBocCTi yNpaBAiHHA NOTICTUMHMMM NPOLLECAaMU B

BMBYaTUCA 30BHILUHBOEKOHOMIYHIN AiANbHOCTI, CYKYMHICTb NPOLLECiB MiXKHAapOAHOI
TPAHCNOPTHOI, MUTHOI, EKCNeANLINHOT NOTICTUKMN.

Yomy ue PO3BMTOK 30BHiLLHbOEKOHOMIYHMX 3B’A3KIB NOTpebye HeobXiaHMX

uikaso/Tpeba KOMMETEeHLUi ANs ycnilHOro BUKOHAHHA BCiX NPOLECIB IOriCTUYHOrO

BMBYaATU NAHUIOra NpU BUXOAi YKPAIHCbKMX GipM Ha MiXKHapOAHi pUHKKU. BUKOHaHHA

NOTICTUYHMX ONepaLin 33 MeXamm PUCAUKLIT Gipmn BUMarae HaaBHOCTI
cneundivHMX 3HaHb WOAO0 YNPaBAiHHA NPoLEecaMmn pyxy TOBapiB Ha
MIiXXHapOAHUX PUHKAX.

Yomy MOKHa

Y pe3ynbTati BUBYEHHA AUCLMNNIHWN CTYAEHT 3HaTume dopmu, 3acobm i

HaBYUTUCA MeTOAM 34iMCHEHHA 30BHILIHbOTOProBebHUX 3aKyniBeb; 0CO6ANBOCTI
€KCNOPTHOro TOBAapOpPYXY; TPAHCNOPTHe 3abe3neyeHHs
30BHIiLLIHbLOEKOHOMIYHUMX OnepaLiii; 0coOH6AMBOCTI 3aNOBHEHHA
TOBaPOCYNPOBIAHOT AOKYMEHTaLii; 0cOB6AMBOCTI MUTHOT IOTICTUKKU, BNANBY
MUTHOTO PEery/toBaHHA 30BHILUHbOEKOHOMIYHOT AiANbHOCTI Ha ePEKTUBHICTb
30BHILHbOTOProBe/IbHMX ONepaL,in

AK MOXKHa HabyTi 3HaHHA Ta BMiHHA 4,03BONAIOTb MalibyTHIM daxiBLAM BUKOHYBATH

KopuctysaTucs KOMMJIEKC YNPaBAiHCbKMX OMNepaLin Ha nocagdax /oricta B AenapTamMeHTax

HabyTumm 30BHiILUHbOEKOHOMIYHOI AiANbHOCTI.

3HAHHAMM i

YMiHHAMMU

IndopmauiitHe Cnnabyc, HaBYaNbHUI NOCIOHUK, KOHCMEKT NekKuin, MeToanyHi

3abe3neuyeHHn

ancuunaiin

pekomeHAaLii 40 NPAKTUYHMX 3aHATL, MeTogMn4YHI pekomeH auii go
CaMOCTIMHOT pob0TK CTyAEHTIB, TEPMIHONOTIYHMI CNOBHUK, Npe3eHTaLii
NeKkuin

Bupg,
cemecTtpoBoro
KOHTPO/IIO

3anik
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